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1 INepeyeHs NIAaHHPYEMBIX pPe3yIhTAaTOB O00yYEHHSI IO NHCOHUIUIMHe "YHIpaBiieHHE
YCTOHYHMBBIM PAa3BHTHEM NPEeINPHSITHH H opraHu3anuii mo Moperu CoBepHIeHCTBOBaHHUA",
COOTHECEHHBIX C IUITAHUPYEeMbIMH Pe3y/IbTaTaMH OCBOEHHsI 00pPa30BaTeIbHOM NPOrPaMMbl

OcBoeHMe JUCIUIIIMHE HallpaBIeHO Ha (GOpMUPOBaHMUE:

mpodeccroHanbHLIX KOMIIETEHIIHH:

[IK-11 - BnameHue MeTogaMu NPUHATHS PelleHUM, NIaHUPOBaHUS, OpraHU3alil U KOOPOUHAINHU

OesaTeNlbHOCTU OpraHU3alui

Pe3yabTaThl O0OY4YEHHS IO AUCHUIIINHE ONPEeISIOTCS HHIUKATOPAaMH TOCTHXKEHHUS
KOMIIeTeHITHH
HMuapukaTop(bl) JOCTHIKEHHUS:

BnageeT MeTomaMu IPUHSATHS PelleHU, IJIaHUPOBaHUS, OPraHU3aldyl U KOOPAUHAINY OesTeIbHOCTH
opraHu3anuu
Pe3ynbTaThl 00yYE€HHUS 1O AUCIUIUTHHE:

3HaTk:

- Konuenuuu u kputepuu Mopenu CoBePIIEHCTBA;

- [TpuHIMIE OpraHU3aluy U NOPSANOK GYHKIMOHUPOBAHUS Ou3Heca (BUOa HEeSTEIbHOCTH), OM3HEC-
MOJIeIH, TIPOLIECCOB U IIPOLielyp OPraHu3aluy;

- lmarHocTuyeckre HHCTPYMEHTHI fesoBoro COBepPIIEHCTBa;

- Mopenu Konkypcos u [1pemuii;

- [IpuHIMIIEL TPYTITOBOM JUHAMUKH, KOMaHIHON pabOTH, THAEPCTRa.

YmeTs:

- OnucHIBaTh [eATENBHOCTD IPEANPUITAN U OPTaHU3anuy o0 Kputepusm Mogenerr CoBepIIeHCTBa B
noruke RADAR;

- IIpoBONUTE OIIEHKY IIPOLIECCOB U CUCTEM yIPaBIeHUS NPENIPUATUN U OPraHU3aluil 10 KPUTEPHUIM
Mopeneit CoBepiieHcTBa ¢ momoIrbio RADAR;

- BriaBnsaTh o6mactu st ynydiieHuss B paboTe MpeAnpUsTUN ¥ OpraHU3aluil Ha OCHOBE OIIEHKHU 110
KputepusiMm Mogeneii CoBepIIEHCTBa;

- Pa3pabaTreiBaTh JOKYMEHTH 10 MEHEIXKMEHTY OpraHU3alluy;

- OnpependaTs U IPUMEHATH Ha IpakTuke Momens EFQM pns ynydmieHus CHCTeM yIpaBlEeHUS
TIpeNIpPUSATUML.

BrmageTs:

- HaBrikaMu OLleHKM OpraHu3aluu OT «Pe3ynbraToB» K «BO3MOKHOCTAM;

- HaBrIKaMu IMarHOCTUYECKOM CaMOOIIEHKY;

- HaBeikaMu BBISIBIEHUS 0671acTey OIS YIYUIIEHUS CUCTEM YIIPABIEHUS U ITPOIECCOB MPENNPUITAN U
opraHu3anuil Ha OCHOBE OIIEHKU 10 KputepusaM Mopeneir CoBepILIEHCTBA C LIeJIbI0 UX YCTOMYUBOTO Pa3BUTHUS;

- HaBrikamu onucaHus OeATENbHOCTH, IIPOLIECCOB ¥ CUCTEM YIIPaBIEHUS NPEANPUATHN U OpraHu3alui
1o KkputepusiMm Mogenerr CoBEPIIEHCTBa;

- HaBrikamu npumeHeHus: Mogeneli CoBeplIeHCTBA LI OLIEHKU IIPOIECCOB ¥ CUCTEM yIpaBlIeHUS
NpeJUpPHUSATAN U OpraHU3alui.

2 MecTO TUCHHUIUTHHEI "YHIpaBjieHHe YCTONYHUBBIM Pa3BUTHEM MPEINPUSATHH U OPraHu3aIlui
no Mopgenu CoBepuiencTBoBaHHs" B CTpyKType OIIOII cnenmuanureTa

Il71s1 0CBOEHUS OUCLHUIIAHB HEOOXOOUMEl 3HAHUS YMEHUS, HaBLIKK ¥ (M) OMBIT TPodeccuoHaIbHOM
OesaTeNbHOCTH, TOJTyYeHHbIEe B PaMKaxX U3y4YeHUs CIIeAYIOIINX OUCIUIIINH: ByXranTepckuil yu4eT U aHaIu3,
OKOHOMHUYECKas TEOPHUS.

OucuunnuHa BxogutT B bnok 1 «[ucuunnuusl (Mogynu)» OTIOII. Llens OUCUUIIKHE - IOJTy4eHUE
00y4alomUMuUCs 3HAHWM, YMEHUH, HABEIKOB U (MJIX) OIBITA IPOQECCHOHATPHON AeATEIBHOCTH, HE0OXOIUMEIX
i GOpMUPOBaHUS KOMIIETEHINH, YKa3aHHEIX B IYHKTe 1.

3 O6beM TUCHMIIMHBI "YHpaBjieHHe YCTOMYMBHIM Pa3BUTHEM NPEANPUATHH U OPraHu3aIlui
no Mopgenu CoBepIIeHCTBOBaHHMA" B 3aYeTHBIX €JHHHUIAX C YKa3aHHEeM KOJIHYeCTBa
aKaJeMHYEeCKHX YaCOB, BbIIe/IEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4aloIHXcsi ¢ mpenogaBaTesieM (mo
BHIaM 3aHSITHH) H Ha CAMOCTOSITE/ILHYIO PaboTy 00yJarOIIUXCsI

O6urass TPymOEMKOCTh AUCHUIIWHE "YIpaBleHHe YCTOHUYUBHIM pPa3BUTHEM MPEANPHUSITHH U
opranm3anuy no Mogenu CoBepIIeHCTBOBaHUS" COCTaBisgeT 1 3adeTHas edguHUIla, 36 9acoB.
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KonuuecTBo 9acoB
0® | 030 (30

®opma 00ydeHHUs1

Kypc 5/Cemectp 10
Bcero gacosB 36

KoHTakTHas padoTa 00y4alouIuxcsi ¢ mpemnogapaTeseM (II0 BUIaM y4e0HBIX
3aHATHH):

AynutopHas paboTta

Jlexuuu 6
JlabopamopHble 3aHsmus
IIpakmuyeckue 3aHamMUA 6

BueaymutopHas pabora

HHnousudyaavHas paboma ¢ npenodasamesem:
KoHcyabmauus u uHble 8udvl yuebHol OesmeabHOCMU
CamocTosiTeibHasi padoTa 30
dopMa NPOMEKYTOYHOH aTTeCTAIHHU 3auer /4

4 CopepkaHHe AUCHHUIIMHBI "YIOpaB/ieHHEe YCTOMYHBHIM PAa3BHUTHEM NPEeINPHATHH H
opranu3anui mo Momenu CoBeplIeHCTBOBaHHS", CTPYKTYPHPOBaHHOE MO pa3aesiaM (TemMam)

4.1. JIeKITHOHHBIE 3aHATHSI

Pasgen mUCUUIIIMHEL, TEMEL IEKIUM U UX COflepKaHue TpymoeMKOCTE B 4acax
0o 030 30
Tema 1. Kornennuu u kputepuu Mogenu CoBepIIeHCTBa 2

1.1. Uctopus Mogpenen CoBepIIeHCTBa, MUPOBasi U POCCUUCKas IPaKTUKA
1.2. Onpenenenue yCTOUUYUBOTO Pa3BUTUS

1.3. KoHnenmuy ycTou4uBOro pa3BUTUS

1.4. Mogenu CoBepIIeHCTBA - MOLEIN YCTOUYUBOT0 Pa3BUTUS

1.5. ®opMupoBaHue TUAEPCKUX KQUECTB U CTPATETUYECKOT'0 MEIIUIEHUS Y
PYKOBOLUTeJIEN U CIeNHalUCTOB BCEX YPOBHeU C moMmolnsio Mopenei
CoBepIneHCTBa

Tema 2. [lnarHoCcTAYECKNE HHCTPYMEHTH fiesioBoro CoBepIleHCTBa 2
2.1. UacTpyMmeHTH caMoorieHKd. OnieHoyHas cuctema RADAR

2.2. Kputepuu rpynns «B0o3MOXHOCTH»: JIUJEPCTBO; MOJUTUKA U
cTpaTerus, epcoHas, MapTHEPCTBA M PECYPCH, IPOIECCH, IPOOYKIUSA U
YCIyTH.

2.3. Tlousarue «Ilomxom K MEHEMXKMEHTY»

2.4. OneHKa MoAaXof0B 10 KPUTEPHUAM I'PYIIbl « BO3MOXKHOCTU»

2.5. Kpurtepun rpynmnst "Pe3ynbrath": gy moTpeduTenei, ojis nepcoHana,
mUist 06IIecTBa, CTpaTernyecKue MoKa3aTeny ¥ II0Ka3aTeIu OnepPalioOHHON
OesiTeJIbHOCTH.

Tema 3. Mogenu KoHKypcoB 2
3.1. CTpyKTypa U KpUTEepHUu MOfenu KOHKypca npeMuii [IpaButenscrea PO
B oOnactu KauecTBa (manee - [1ITIK P®). Mopmens KOHKypca Ha COMCKaHUE
npemuti [TI1K PO.

3.2. RADAR kak ouneHouHHH MexaHu3M mopmenu IIITK P®: maTpuus
371eMEHTOB OIIeHKH II0 KPUTEPUSIM TPynne «Bo3MoXHOCTH» U
«Pe3ynbraTe»

3.3. Mogens EFQM: Ha3HaueHue U 00/1aCTh TPUMEHEHUS

HTtoro 6
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4.2. JITabopaTopHbIe 3aHATHSA
He npenycMoTpeHE!

4.3 TIpakTHYecKue (CEeMHHaApPCKHE) 3aHATHSI

TeMma 3aHsTHSA TpymoeMKOCTh B 4acax
(01) 030 30
1. HEJIETIOJIATAHUE 2

Kputepuii 1. Lens, Bunenue u Ctparerus.

1.1. Oupenenenue Llenu u Bugenus.

1.2. OmpepeneHue ¥ MOHUMaHHWE NOTPeOHOCTEN 3aMHTEPECOBAHHBIX
CTOPOH.

1.3. TloHuMaHue 9KOCUCTEME], COOCTBEHHEIX BO3MOKHOCTEH U OCHOBHBIX
BEI30BOB.

1.4. Pa3paboTtka CTpaTeruu.

1.5. Pa3paboTka u BHEAPEHUE CUCTEMEl MEHEeOXKMEHTa U YIpPaBIeHUA
PE3yYIBTAaTUBHOCTEIO.

Kputepuii 2. Opranu3anvoHHas KyJIbTypa U JIUAEePCTBO.

2.1. VupaBneHue KyIbTypol U CO3[aHue IeHHOCTE! OpraHu3aluy.

2.2. Co3pmaHue yCrnoBui 45 pealu3ali U3MeHeHUN.

2.3. BHerpeHUe TBOPYECTBA ¥ UHHOBAIUH.

2.4. O6nequHeHue JIofeld ¥ BOBIeYEHNE UX B IPOIEeCC MOCTuXeHus Ilemnwu,
Bupenus u Ctpateruu

2. IEVCTBUA 2
Kputepuii 3. BoBneueHnue 3auHTEPECOBAHHEIX CTOPOH.

3.1 IToTpebuTenu: BEICTPaUBaHUE YCTOMYUBEIX OTHOIIEHUH.

3.2 Jliomu: mom0op, BOBNIEYEHNUE, PA3BUTHE U YIEepKAHUE.

3.3. 3auHTEepeCcoBaHHBIE CTOPOHH B OM3HECE W OpraHax BIACTH: HaleXHas
Y IOCTOSHHAS MOAIepKKa OPraHu3alu.

3.4 O6mmecTBO: COMENCTBIE PA3BUTHUIO, OJIATOIOTYYHUIO U IPOIBETAHUIO.

3.5 IlaprHeps u [loCTaBMIMKK: BEHICTPAMBAHWE B3aUMOBEITOLHHIX
OTHOILIEHUH U obecredeHUe UX NMONNEPKKYU OJIS CO3MaHUS YCTONUUBOU
IIEHHOCTH.

Kputepuii 4. Co3gaHue yCTOUYUBOU LIEHHOCTH.

4.1 PaspaboTKa IIEeHHOCTEHN 1 METOIE! UX CO3TaHus.

4.2 KoMMyHUKAIUY U IPONBUXKEHNE [IeHHOCTEN.

4.3 Co3paHue LIEHHOCTEN.

4.4 BrigBleHUE U UCIIOJIb30BaHUE IyYIIUX IPAKTUK B OPraHU3alui.

Kputepuii 5. Yupasnenue pe3ynbTaTUBHOCTHIO U TpaHCHOpMaIuen.
5.1 YmpaBnenue pe3ynbTaTUBHOCTBIO U PUCKAMU.

5.2 TpaHchopmanus 1 co3gaHue OpraHu3anuy 6yoymero.

5.3. VpaBneHue HHHOBaUXSIMY U TEXHOJIOTUAMY 3aMKHYTOT0 LIUKIIA.
5.4 VupaBneHue faHHEIMY, HHGOpPMAluel U 3HAHUIMU.

5.0 YmpaBsnenue aktuBaMu U pecypcami.

1678932201
5




3. PE3VJIBTATHI 1
Kputepuii 6. Pe3ynbTaThl BOCIPUSATHAS 3aMHTEPECOBAHHBIX CTOPOH.
PesynbraThl Bocmpusitus [Torpebutenes.

PesynberaTel BocnpusaTtus JItogpMu.

Pe3ynbTaThl BOCHIPUATUS 3aUHTEPECOBAHHHEIMU CTOPOHaMU B OM3Hece U
opraHax BJIaCTH.

PesynbraTs Bocipusitus O6IIECTBOM.

PesynbraTs Bocnipusatug [lapraepamu u [locTaBmuKamiu.

Kpurepuii 7. CTpaTeruueckue u onepanuoHHbEIe Pe3yIbTaThl

Ycnexu B gocTuxeHuu cBoei Llenu u co3maHNy yCTOUUNBOU LIEHHOCTH.
OuHAHCOBEIE II0OKA3aTEeNH.

YmoBneTBOpeHre 0XKUOAHUN KITIOUEBHIX 3aMHTEPECOBAHHBIX CTOPOH.
IocTuxKeHUe CTPAaTErNYECKUX Ienel.

[Tporpecc B ympaBIeHUH Pe3yTbTaTUBHOCTHIO.

IocTuxkeHUs B TpaHChHOPMALIAHU.

[Tporuo3er Ha OymdyIee.

4. KOMAHTHAA PABEOTA 1
ITpe3enTanus obpaTHOro oT4yeTta (B ponu aceccopa). PaszpaboTka
ODOKyMeHTa IO MeHe[NXMEHTy opraHu3anuu (B pOJH TOI
MeHenxepa). [TonroroBka 3asBKM Ha KOHKYPC (Ha IpUMepe OpraHu3aluiu).

HTtoro 6

4.4 CamocrosiTelbHass padoTa 00ydYalomerocsi U meped4eHb y4eOHO-METOIHYECKOI O
obecmedeHHs1 [JIsi CAaMOCTOSITeILHOH PadoTHI 00YYAIOIIUXCS MO TUCIHHIIHHE

Bupg CPC TpymoeMKOCTh B 4acax
(0]0) 030 30
IToproToBKa K MPaKTU4YECKUM 3aHSTUSIM. 30

BrimonHeHMe moMalllHero 3afiaHus (pojib aceccopa).

PaspaboTka mporpaMMEl BU3UTA.

[TpoBeneHre UHTEPBBIO BO BPeMsI BU3UTA (Ha IPUMEPe OPraHu3alin).
[TpoBecTu OLEHKY C uCHoNb30BaHuEM Mopenu CoBepIIeHCTRa.

EFQM (ua npumepe opranusanuu). OneHKa ¢ ucnonb3osanueM RADAR.
[JaTep Ka4YeCTBEHHYI0O M KOJIMYECTBEHHYIO OI[eHKY (Ha mpuMepe
OpraHu3aluu).

[TpoBecTu aHaNM3 UHTEPBLIO, 0000IIEHNE U TOATOTOBKY 00PAaTHOTO OTYETa.
[MToproTroBuTh Ipe3eHTaNNI0 06PATHOM CBS3U TOI MEHe[IKepaM.
BrimonHeHME NOMallHero 3afilaHus (pojb TOIl MeHeXKepa).

[IpuMeHeHWEe MHCTPYMEHTOB CaMOOLIEHKH, ONpefesieHue MPUOPUTETOB
yAy4IleHUN U yIpaBleHUS IpPOeKTaMU yIydlleHWH B KOMIaHUU (Ha
IIpuMepe OpraHu3aluiu).

PaspaboTka HOKyMeHTa IO MeHEOXMEHTY OpraHusanuu (oTdeTa
110.CaMOOIIeHKe) (Ha IpUMepe OpraHu3aluiul).

IToproroBka 3asgBkU Ha KOHKypcC [ITIK P® (Ha mprMepe opraHu3aliuu).
IMomroroBka 3asiBKu Ha KOHKypc EFQM 3a CoBepIneHCTBO B 6usHece (Ha
IIpuMepe OpraHu3aluiu).

HTtoro 30

4.5 KypcoBoe npoeKTupoBaHHEe
He npepycmotrpero

5 ®oH[ OIEHOYHBIX CPEACTB [IJisi MIPOBENeHHs MPOMEXKYTOYHOH aTTeCTAlliH 00yJaIOIIHXCsI
10 JUCUMIUTHHE "YIpaBlieHHe YCTOMYHUBBIM Pa3BUTHEM NpeIIpHsTHH U OpraHu3anui mo Mogenu
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CoBepureHCTBOBaHHUSA"

5.1 ITacmopT (poHA OLIEHOUYHBIX CPEACTB

IltanupyemMbie pe3y/IbTaThl 00yUYEHHSI IO TUCHUIIIHHE (MOTYIIO0)

[ucuunnvHa HaIlpaBJIEeHa Ha (I)OpMI/IPOBaHI/Ie Cliegyrumx KOMIIETeHITU BBIITYCKHHUKA:

OCBOEGHHSA
OHUCIHIIJHH BI
(Monyns)

dopmal(mr) KovmMnerenunuu,Auagukatop(sr) [PesynbTaTel 00y4eHHsTI IO|YPOBEHHL
TeKymero dbopMupyeMble B[ZIOCTHXKEHHSA OIUCOUIUTHHE (MOJYJIIO0)
KOHTPOJISA pe3yjiabTaTe KOMIOETEeHIHH

1678932201
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Ompoc

Imo

KOHTPOJIBbHBE M

BOoIpocam,

TECTUPOBaHUE

[K-11

Bnameer wMeTomaMu|3HATh
NPUHSATUS pemmeHud,|KOHIIeNIIUY ¥ KPUTEPUH

NMTaHUPOBAHUM,
OpraHu3alUu
KOOpPHAUHAIIUHU
OEesITENbHOCTH
opraHu3alui

Mogenu CoBepIIeHCTBA;
U|[IpUHUUNE OPraHu3alUuu u
TOpSAA0K (GYHKIMOHUPOBAHUS
Ou3Heca (BHIa JesITEeIbHOCTH),
0u3HeC-MOfeNnu, MPOIecCcoB U
Tpolelyp OpraHu3aluy;
IInarHsocTuYeckKue
HUHCTPYMEHTH OEeI0BOTO
CoBepIIEHCTBA;

Mogpenu Konkypcos u [Tpemui;
[IpuHELUTOH TPYyHOIOBOU
OWHAMUKH, KOMaHIHOM paboTH,
JIUAEPCTBa

YmeTns

OmucHBaTh [ESITENBHOCTH
TMPEeNIpUATUN U OpraHu3alui
no KpurtepusaMm Mopgeneu
CoBepmeHCTBa B JIOTHUKE
RADAR;

[IpoBOOUTEL OLIEHKY IPOIIECCOB
XU CHCTEM YIpaBJIeHUus
MPeNIpUATUN U OpraHuU3alul
Mo XKpurtepusm Mopgenen
CoBepmieHCTBA C IIOMOIIBIO
RADAR,;

BusBnsTe oOGmactu pgns
ynydymeHnus B pabore
MPeNIpUsATUN U OpraHu3alul
Ha OCHOBEe OIeHKH IO
KPUTEDPUAM Mopeneu
CoBepIIEHCTBA;
Pa3pabaTrBaTh JOKYMEHTEL 110
MeHeXKMEeHTy OpraHu3aluy;
OnpepensiTh ¥ NIPpUMEHATHh Ha
npaktuke momens EFQM pnsa
VIYYIIEHHU S CUCTEM
VIIPaBJIEHUS IPEOTIPUASITUIH.
Baagetns

HaBrKkamu OIIeHKH
opraHusanuu ot «Pe3ynbTaToB»
K «BO3MOKHOCTSIM»;
HaBrKaMi [OHUarHOCTUYECKOU
CaMOOLIEHKY;

HaBrkaMmu BHIIBIEHU I
obmacTed mONsA yNydUIeHUS
CUCTEM YyIpaBlIeHUS H
TPOIECCOB TNPEANpPUATUU U
opraHu3alluii Ha OCHOBE
OLeHKU TI0 KPUTEPHUAM
Mopeneir CoBepLIEHCTBA C
LeNbl0 HUX YCTOUYUBOTO

Pa3BUTHUS;

HaBrkKamu OMMCAHUS
OesTeNbHOCTH, MPOIECCOB WU
CUCTEM VIPaBAEHUST

TNPedNnpUATU# ¥ OpTraHu3anui
no KpuTepusaM Mopgeneu
CoBepIIEHCTBA;
HaBrkaMu npuMeHeHHUI
Mopene#t CoBepineHCTBa OIS
OIleHKM IIPOLIECCOB U CUCTEM
VIIpPaBJieHUS NPEeANpUATHUA U
OpraHU3aIui.

Bricokui
HIU
cpeoHuM
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BBICOKHH YpPOBEHb TOCTHKEHHSI KOMIETEHIHH - KoMmeTeHuusi chopMHUpoBaHA YaCTHYHO,
PeKoOMeHIOBaHHbIE OLEHKH: OTIHYHO, XOPOMIO, 3a4TeHO.

CpegHMH YpPOBeHb [JOCTHKEHHsI KOMIETEHIHH - KOMIeTeHuusi chopMHpoBaHa YaCTHYHO,
PeKoMeHIOBaHHBIE OIEHKH: XOPOIIO, YIOBIETBOPHUTEILHO, 3aUTEHO.

Hu3kuil ypoBeHb HOCTHXKEHHSI KOMIETEHIHH - KOMIEeTeHIHusi He chopMHpPOBaHA YAaCTHYHO,
OIIEHHBAETCsI HEYIOBJIETBOPUTE/IHFHO HIH HE 3aUTEHO.

5.2 KoHTpoibHbI€e 3aJaHUsI HIH HHBIE MaTePHaAJIbI

TeKy'H.II/Iﬁ KOHTPOJIb YCII€BAE€MOCTH U aTTE€CTALlUOHHBIE UCIIBITAHUA 06yqafou_u/1xcs{ MOTYT OBITH OpPraHn30BaHbI
¢ ucnonbloBanueM pecypcoB IMOC KysI['TY. [TonHb# NepeyeHb OLIEHOYHBIX MaTepHajioB PacCIooXKeH B
9UOC KyaI'TY : https://el.kuzstu.ru/login/index.php.

Texymuit KOHTPOJb YCIIEBAEMOCTH U aTTeCTAllMOHHbIE UCIIBITAHUS MOTYT IIPOBOAUTLCSA B MMCbMEHHOU U (WUJIH)
VCTHOH, ¥ (MJTH) 3JIEKTPOHHOM (opMme.

5.2.1 OuenoyHnsbIe cpeCcTBa NIPH TEKyHIeM KOHTPOJIe
TeKYH.[I/IfI KOHTPOJIb 110 TeMaM JUCIHHUIIJINHELI 3aKJII09aeTCA B OIIPOCE IO KOHTPOJIBHEIM BOIIPOCaM M PELIeHUHN
TECTOBLIX 3aJaHMH.

0Hp0C 0 KOHTPOJIBHBIM BOIIPpOCaM

HpI/I IIPOBEIEeHUHU TEKYIIEero KOHTPOJIA 06y‘{aIOH.II/IMC$I 6y116T IINCbMEHHO, 160 YCTHO 3a4aHO Ba BOIIPOCA, Ha
KOTOpPBIE OHU JOJI2KHBI JaTh OTBETHI.

Kputepuu ouenuBanus:

- 85-100 GanmoB - Ipu MPaBUIBHOM ¥ ITOJTHOM OTBETE Ha [Ba BOMPOCA;

- 65-84 GannoB - Mpu IPAaBUIIBHOM M IIOJTHOM OTBETE Ha ONWH K3 BOMPOCOB U MPABUILHOM, HO HE IIOITHOM
OTBETE Ha APYTOoi U3 BOIIPOCOE;

- 25-64 6anoB - MPH MPABUIBFHOM U HEIIOJTHOM OTBETE TOJBKO Ha OOVH M3 BOIIPOCOB;

- 0-24 6amnnoB - IpU OTCYTCTBUY MTPABUIBHEIX OTBETOB HA BOIIPOCHL.

KomuuectBo 6amnos 0-24 25-64 65-84 85-100
IITkama OLleHUBAHUA Heyn YJIOBJ'I XOPOIIO OTIIUYHO

IIpuMepHBIHA NepeYeHb KOHTPOILHBIX BOPOCOB

TEMA 1. KOHIETIIIUWY U KPUTEPUU MOJIEJIM COBEPITEHCTBA

1. OnummuTe UCTOPHIO POCCUUCKOY MPakKTuku Mogenu CoBepIIeHCTBa.

2. OnummTe UCTOPXIO MUPOBOM NpakTuKu Mopenu CoBepIIeHCTBa.

3. OxapakTepusyiTe KoHIenuu yCTOUYUBOTO Pa3BUTH.

4. Mopesnb COBEPIIEHCTBA: XaPaKTEPUCTUKA, 0COOEHHOCTH.

5. kakuM 06pa3oM IpoucxomguT GopMUpOBaHUE JUOEPCKUX KAaYeCTB U CTPATETUYECKOI'0 MEIITIEHUS y
PYKOBOLUTENEeH U CelUallCTOB BCEX YPOBHEH ¢ oMoIIbi0 Mogerneir CoBeplIeHCTBa.

TEMA 2. TMATHOCTUYECKHWE MHCTPYMEHTHI IEJIOBOT'O COBEPIHIEHCTBA

1. Kakue HHCTPYMEHTH CaMOOIIEHKU CYIIECTBYIOT B MOJIeNIM NEeJI0BOTO COBEPIIEHCTBA.
2. Onenounas cuctema RADAR.

3. BrimenuTe OCHOBHEIE KPUTEPUU IPYIIEL «BO3MOXKHOCTHY.

4. Naiite onpepneneHue NOHATAS «II0OX00 K MEHEOKMEHTY».

5. OneHuTE NOOXOIHL 10 KPUTEPHUSAM I'PYIIEL «BO3MOXKHOCTH.

TEMA 3. MOJIEJIU KOHKYPCOB

1. KakoBa CTPYKTypa MOfe/Ii KOHKypca nmpemuit [IpaBuTtenbctBa PO B 0671acTi KauyecTsa.
2. KakoBHI KPUTEPUH MOMENH KOHKypca mpeMuii [TpaBuTenscTBa PO B 061acT KayecTsa.
3. RADAR Kaxk olleHOYHBIH MexaHusM momenu I1ITK.
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4. Mogens EFQM: Ha3HaueHue U 00/1aCTh IPUMEHEHHUS
5. Mopens KOHKypca Ha couckauue npemuii [1I1K PO.

TecTOBBIE 3aJaHUA

[Tpu MpoBeOeHUM TEKYIIEero KOHTPOJIS 00ydaromuMcs He0OX0MMMO OTBETUTh Ha 15 TECTOBHIX 3afaHUH 110
Kaxmoi TeMe. TecTUpoBaHUE MOXKET OBITH OPTAaHU30BAHO C UCIOJIB30BaHKEM pecypcoB DUOC KyaI'TY.

Kputepuu ouenuBanus:

- 75 - 100 6amnoB - mpu oTBETE Ha >75% BOIPOCOB
- 0 - 74 6anoB - mpu 0TBeTe Ha <75% BOIPOCOB

Konuuectso 6ammos 0-74 75-100
[IIxana oienuBanus He 3auTeHo 3a4TeHO

IIpuMepHBIH IepeYeHb TECTOBBIX 3afaHUM
TEMA 1. KOHLEIIIWHW U KPUTEPUU MOJEJIM COBEPIIEHCTBA

1. CornacHO MOJIEeNIH, «COBEPIIEHCTBa» KOMIIaHUS MOXKET JOCTUTHYTh 3@ CUEeT:
A) IpaBUIbHOM OpraHU3aluy TPyaa Ha IPefnpUusTHI

B) mpaBUNBHOTO ympaBlieHWS, OCHOBAHHOTO Ha BHPAOOTAHHBIX CTPATETHM W TMOJUTHKE, MOCPENCTBOM
COOTBETCTBYIOLIET0 UCIIOJIb30BaHUS IIePCOHANIA, TapTHEPOB, PECYPCOB U IIPOI[ECCOB
B) nMpaBUIBHOTO BeJIeHUS OTYETHOCTY Ha MIPEAPUSTHI

I') mpaBUNIBHOTO MTOBEMIeHUS Ha PhIHKE

2. Mopenb meioBOTO COBEPIIEHCTBA COKPAIleHHO Ha3hIBAETCS:

A) FEQM

B) EFQM

B) QMEF

I') MEFQ

3. B xakoM rony opranu3oBaH EBpormeiickuii GOH[ yIIpaBIeHNUs KaueCTBOM?
A) 1987

B) 1988

B) 1968

I') 1985

4. Kakoro ypoBHSI IeJIOBOTO COBEPIIEHCTBA HE CYIIECTBYET?

A) Opranu3zanus, MpuBepKeHHas IPUHLKIIAM [JeJI0BOI0 COBEPIIEHCTBA

B) Opranu3zauusi, mpu3HaHHAs COBEPIIEHHON

B) Opranusanus, HalleJIeHHas Ha JOCTUXKEeHUe MPUOLITH

I') EBporeiickas nmpeMus 1o kKauecTsy (EQA)

5. BribepuTe ypOBHY IPU3HAHUS COTJIACHO KOHIIETIIIUN

A) mobeguTens

B) ¢unanuct

B) naypeart

I') mpusep

TEMA 2. TUATHOCTUYECKWE MHCTPYMEHTHI IEJIOBOI'O COBEPIIEHCTBA

1. ... - aTo a66peBuarypa, ucmnonslyemass EFQM st onucaHusi CTPYKTYPH ¥ JIOTUKYM JUATHOCTUYECKOTO
WHCTPYMeHTa, KOTOPHIY [TOMOraeT OpraHu3alyi.

2. Mopmens EFQM ocHoBaHa Ha ¢unocoduu ..., Ha CUCTEMHOM IOOXONe K YIPaBJIeHUI0, YYUTHBAIOIIEM
HMHTEPECH BCeX 3aMHTEePECOBAaHHLIX CTOPOH OpraHU3aluu

3. ... - 3T0 TO, KaK OpraHu3alys peann3yeT BEIOPaHHBIN IOAXOM.

4. ... - 9TO0 TO, YTO OpPTraHK3alus IIJIaHUPYyeT COeNnaTh, U IPUYNHEL OJI 3TOTO.

5. ... opra"u3anuy oOBICHSET, IOUeMy BaXHa €e [esITeIbHOCTh; ONPENeNsieT YCIOBUS [ CO3LaHUS U
o0ecrieyeHusT YCTOMYNUBOM IIEHHOCTH IJIsI 3aMHTEPECOBAHHBIX CTOPOH; CO3MAET CTPYKTYPY, B KOTOPO¥ GepeT Ha
cebst OTBETCTBEHHOCTH 3a BKJIa[] ¥ BIMSHUE Ha 9KOCHCTEMY, B KOTOPO¥ OHa paboTaer.

1678932201
10




TEMA 3. MOIEJIU KOHKYPCOB

1. Ilpemus npaButenbcTBa PO B 06acTu KauecTBa ObUIa yUpeXkaeHa B ... TOAY.

2. Bcero cyuiecTByer ... KaTerOpuu KOHKYPCaHTOB.

3. MakcuManbHOe KOJIM4eCcTBO 0aslIoB, KOTOPEIE OPraHU3alys MOXKET MOJIYYUTh [10 YKa3aHHBIM KPUTEPUSM,
COCTaBsieT ... 6asIos.

4. Mopens npemuy npaBuTenscTBa PO B 06/1acTé KayecTBa CONEPKUT B Ce6E ... KDUTEPHUEB:

A) 5

B) 6

B)9

)12

5. Kputepuu Mopmenu nmpemuu npaBuTenbcTBa PO B 00macTu KauecTBa, Tak Xke Kak u B Mmomenu EFQM,
LeNATCs Ha OBe IPYIIIIH:

A) rpymnma «BO3MOXHOCTH»

B) rpynna «pe3ynbraTel»

B) rpynna «gocTuXeHusI»

') rpymma «kputepun»

5.2.2 OneHOYHbIE CPECTBA MPH MPOMEKYTOYHON aTTeCTaliuu

dopMo#l TpoMeXyTOuUHOU aTTecTanmuu spusercs 3AYET, B mpolecce KOTOPOTO ONpefessieTcs
chOPMUPOBAHHOCTh 0003HAYEHHHIX B pabodell mporpaMMme KOMIIETEHIIUH.

WHCTPpYMEHTOM U3MepeHus CHOPMUPOBAHHOCTH KOMITETEHIIUH SIBJISTIOTCS:
- OTBETHI 00YYaIOIMXCsI HAa BOIIPOCH! BO BPEMST OIIPOCa;
- PEIleHHEIE TECTOBEIE 3aIaHMUs.

Ha 3aueTe ofyuatomuiics oTBe4aeT Ha 2 Bompoca, 1160 oTBedaeT Ha 20 TECTOBHIX 3afaHUM, KOTOPEIE MOTYT
TIPOBOAMUTHCS B TUCHMEHHOM U (MNK) YCTHOM, ¥ (MJIK) 31IeKTPOHHOU dopMe.

OTBeT Ha BOIIPOCHI:

Kputepuu orieHMBaHUS IIPY OTBETE HA BOIPOCH:

- 85-100 GanmoB - Ip¥ MPaBUILHOM ¥ ITOJTHOM OTBETe Ha [Ba BOMPOCA;

- 65-84 GamioB - mpU IPABUJIBHOM U IIOJIHOM OTBETE Ha ONWH K3 BONIPOCOB U NMPABUJILHOM, HO HE IOJIHOM
OTBETE Ha OPYTro# U3 BOIPOCOB;

- 50-64 6aJIoB - MPH MPABUIBHOM U HEIIOJTHOM OTBETE TOJBKO Ha OOWH U3 BOIIPOCOB;

- 0-49 6amnnoB - IpU OTCYTCTBUY MTPABUIBHEIX OTBETOB HA BOIIPOCHL.

KomuuectBo 6amnos 0-49 50-64 65-84 85-100
[ITkarna oneHMUBaHUS HEY[ YOOBJ XOPOIIO OTJIMYHO
He 3auTeHo 3ayTeHo

Kputepuu oleHuBaHUS IPU TECTUPOBAHUU:

- 95-100 6amnnoB - Mp¥ MPaBUIILHOM U MOJTHOM OTBeTe Ha 19-20 BOIpocos;
- 85...94 6amnoB - IpH MpaBUIBHOM 0TBeTe Ha 16-18 BOIIPOCOB;

- 75...84 6anmoB - mpu IPaBUILHOM OTBETe Ha 13-15 BOIIPOCOB;

- 65...74 6anoB - mpaBUILHOM OTBeTe Ha 10-12 BompocoB

- 25...64 - pu IpaBUILHOM OTBETE TOJILKO Ha 1-9 Bomrpoc(oB);

- 0...24 DannoB - TP OTCYTCTBUY IIPABUIILHEIX OTBETOB Ha BOIIPOCH

Komuuectso 6amnos 0-24 25-64 65-74 75-84 85-100
[IIkarna oleHUBaHKS HEYH YOOBJ XOPOIIO OTIIMYHO
He 3auTeno 3auTeHo

IIpuMepHBIH IepeYeHb BOMPOCOB K 3a4eTy

1. Uctopus Mopenei CoBepIleHCTBa, MUPOBas U POCCUUCKAS IPaKTUKa
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2. Onpepernenue yCTOUUYUBOTO PA3BUTUS

3. Kornennuu yCTOM4YUBOTO Pa3BUTUS

4. Mogenu CoBepIIIeHCTBa - MOLEIN YCTOUYUBOT0 Pa3BUTUS

5. ®opMupoBaHue NUOEPCKUX KAYECTB ¥ CTPATETNYEeCKOT0 MBIIITIEHNUS Y PYKOBOAUTETIEN U CIIeIUaUCTOB BCeX
ypOBHEU ¢ momo1bsio Mopeneit CoBepiieHCTBa

6. MactpymenTs camooleHku. OneHoyHas cuctema RADAR

7. Kputepuu rpynnel «Bo3aMoXKHOCTH»: NUAEPCTBO; NMOJUTHKA U CTpPaTerusd, epcoHasl, IapTHEPCTBA H
PECYPCHI, IPOLECCH, TPOAYKUUS U YCIYTH.

8. Tousitue «Ilogxon K MEHEIKMEHTY»

9. OneHKa I0OX0J0B 10 KPUTEPUSAM IPYIIL «BO3MOXKHOCTI»

10. Kpurtepuu rpynns "Pe3ynbraTh': O noTpebuTesnei, qis nepcoHana, gjis o0IecTBa, CTpaTeruyeckue
IIoKa3aTesu U [10Ka3aTesy ONePaluoHHoN JesdTeIbHOCTH.

11. CTpyKTypa ¥ KpUTEPUH MO/ KOHKypca mpeMuit [IpaButenbcTBa PO B o6nactu KadecTBa (manee - ITITK
P®). Mogens KoHKypca Ha couckaHnue npemuii [1I1K PO.

12. RADAR kaxk onieHO4HHM MexaHu3M Mogenu [1ITK P®: MaTpuIle 51eMEeHTOB OLEHKH 10 KPUTEPUIM I'PYIIIIEL
«Bo3MoxHOCTU» U «Pe3ynbTaThl»

13. Mogens EFQM: HasHaueHue U 00/1acTh MPUMEHEHHUST

IIpuMepHBIA NepedYeHb TECTOBBIX 3aJlaHHi Ha 3aYeT

1. CornacHO MOJIEeNIH, «COBEPIIEHCTBa» KOMIIaHUS MOXKET JOCTUTHYTh 3@ CUEeT:

A) IpaBUIbHOM OpraHU3aluy TPyaa Ha IPefnpUusTHI

B) mpaBUNBHOTO ympaBlieHWS, OCHOBAHHOTO Ha BHPAOOTAHHBIX CTPATETHM W TMOJUTHKE, MOCPENCTBOM
COOTBETCTBYIOLIET0 UCIIOJIb30BaHUS IIePCOHANIA, TapTHEPOB, PECYPCOB U IIPOI[ECCOB

B) mpaBUIbHOTO BeleHUSI OTUETHOCTHU Ha IIPENIPUATAN

I') npaBuUNbLHOTO OBEEHUS Ha PEHKE

2. Mopenb 0enoBOoro COBEPIIEHCTBA COKPALIEeHHO Ha3kBAETCH:

A) FEQM

B) EFQM

B) QMEF

I') MEFQ

3. B xakoM rony opranu3oBaH EBpormeiickuii GOH[ yIIpaBIeHNUs KaueCTBOM?

A) 1987

B) 1988

B) 1968

I') 1985

4. Kakoro ypoBHSI IeJIOBOTO COBEPIIEHCTBA HE CYIIECTBYET?

A) Opranu3zanus, MpuBepKeHHas IPUHLKIIAM [JeJI0BOI0 COBEPIIEHCTBA

B) Opranu3zauusi, mpu3HaHHAs COBEPIIEHHON

B) Opranusanus, HalleJIeHHas Ha JOCTUXKEeHUe MPUOLITH

I') EBporeiickas nmpeMus 1o kKauecTsy (EQA)

5. BribepuTe ypOBHY IPU3HAHUS COTJIACHO KOHIIETIIIUN

A) mobeguTens

B) ¢unanuct

B) naypeart

I') mpusep

6. ... - 9T0 a60peBuatypa, ucnonasyeMass EFQM misi omucaHusl CTPYKTYPH ¥ JIOTUKYM JUATHOCTUYECKOTO
WHCTPYMEHTa, KOTOPEIY ITOMOTaeT OpraHu3alui.

7. Mogens EFQM ocHoBaHa Ha ¢punocoduu ..., Ha CUCTEMHOM IIOAXOIe K YIpaBlIeHUI0, YUUTHBAIOIIEM
VWHTEPEeCH BCeX 3aUHTEePEeCOBaHHEIX CTOPOH OpraHu3aluu

8. ... - 9TO TO, KaK OpPraHu3alus peanu3yeT BHIOPAHHbIM MTOIXO0.

9. ... - 3TO TO, YTO OPTraHW3alM MJIAHUPYET CAeNaTh, ¥ IPUIUHEI 7 9TOTO.

10. ... opranu3anuu o0BSICHSET, IOUYEMY BaXHa €e eSITeIbHOCTD; ONpeNessieT YCIOBUS AJIS CO3MaHUS U
obecrieyeHusT YCTOMYUBOM IIEHHOCTH IJIsI 3aMHTePEeCOBAaHHBIX CTOPOH; CO3MAET CTPYKTYPY, B KOTOPOH GepeT Ha
ce0st OTBETCTBEHHOCTH 3@ BKJIQ[] ¥ BIUSHUAE HA SKOCUCTEMY, B KOTOPOH OHa paboTaert.

11. TIpemust mpaBuTenscTBa PO B 061acTH KayecTBa Oblyla yYpeXkeHa B ... TOAY.

12. Bcero cymecTByer ... KaTeropuu KOHKYPCaHTOB.

13. MakcuMasibHOe KOJIMYECTBO 0ayIoB, KOTOPEIE OPraHU3AIMs MOXKET IIOIYYUTh [10 YKa3aHHEIM KPUTEPUIM,
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COCTaBJISIET ... GAJIIOB.

14. Mogens mpeMun IpaBUTEILCTBa PO B 0671aCTH KayeCcTBa CONEPKUT B cede ... KDUTEPHUEB:
A) 5

B) 6

B)9

r)12

15. Kpurtepuu Momenu IpeMHUu IpaBUTenbCcTBa PO B 0671acT KaU4ecTBa, TaK Xe Kak u B Mogenu EFQM,
OeNsATCs Ha OBe TPYIIIIH:

A) rpynmna «BO3MOXKHOCTH»

B) rpynna «pe3ynbTaTh»

B) rpynna «mocTuXeHusI»

I') rpymma «KputTepun»

5.2.3 MeTogu4ecKHe MaTepHaJibl, ONpe/e/IsIiolIHe MPoueIypsl ONeHUBaHUsI 3HAHUH, YMEHHH,
HABBIKOB U (MJ/IM) OIbBITA IESAITEILHOCTH, XapaKTepPHU3YIoIlue 3Tanbl GopMUpPOBaHUS KOMIIETEHIIHH

1. Tekyuui KOHTPOJIb YCIIEBAEMOCTH 00YyYarOUIUXCsI, OCYLUIECTBISETCS B CIEAYIOIIEeM MOPSAKe: B KOHIE
3aBEpIIEHNS OCBOEHHUS COOTBETCTBYIOIIEH TeMEl 00ydYalomuecs, MO PACHOPSAKEHUIO IeJarorudeckoro
paboTHMKA, YOUPAIOT BCE JIMYHbLIE BEIH, 3JIEKTPOHHEIE CPELICTBA CBSI3U U NTeYaTHLIE UCTOYHUKY NHPOPMALUH.
[7s mOOrOTOBKY OTBETOB Ha BONIPOCH 00ydYarouecs UCIONIb3YI0T YUCTHIE NUCT OyMaru moboro pasMepa u
pyuky. Ha nucte Gymaru ofydaroiuecs: yKa3sBalOT CBOM (HAMUIIMIO, UMSI, OTYECTBO (U HAJIMYNUU), HOMED
y4ueOHO¥ TPYIILL ¥ JATy MPOBENEHUS TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH.

Hayyno-nmemarorundeckuil paGOTHUK YCTHO 3afjaeT ABa BOIIPOCA, KOTOPHIE 00y4YalomUiics MOXKET 3amucaTh Ha
IIOATOTOBJIEHHEIN [JIST OTBETA JIUCT OyMaru.

B TeyeHMe yCTaHOBIEHHOTO HAYYHO-TEJATOTHYECKHM PAOOTHUKOM BpEeMeHH 00ydaloluecs MUCHMEHHO
GOPMYyNUPYIOT OTBETH Ha 3afjaHHbIE BOMPOCH. [10 MCTEUYEHWH YKA3aHHOTO BPEMEHM JIUCTH OyMaru C
MOATOTOBJIEHHEIME OTBeTaMu oOOydalomuecs HepefaloT Hay4YHO-IeNarorudeckoMy pabOTHUKY [Is
IIOCTIEYIOUIETO OIEHMBAHUS PEe3Y/IbTaTOB TEKYIIero KOHTPOJS YCIEBaeMOCTH.

[Tpu mOATOTOBKE OTBETOB Ha BOMPOCH 00YYAOIIUMCS 3aNpeIiaeTcsl UCIOIb30BaHUe JTI00BIX 3TeKTPOHHBIX U
MEeYaTHHIX UCTOYHUKOB HGOpManuu. B cnydae o0HapyKeHUsS HAyYHO-IENAroTuYeCKUM paboTHUKOM (aKTa
WCIOTb30BAHUS 00y4aOMUMCS IIPY IIOATOTOBKE OTBETOB HA BONPOCH YKa3aHHbIE MCTOUHUKY MHGOPMAINY -
OLleHKA pPe3yJIbTATOB TEKYIIero KOHTPOJS COOTBeTCTBYeT (0 6anioB ¥ Ha3HAYAETCS [JaTa IIOBTOPHOTO
TIPOXOKEHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH 00YyYarOIIUXCS 110 pe3yJbTaTaM BHIIOTHEHUS J1ab0pPaTOPHEIX U (WIH)
mpakTHYecKux paboT ocymecTBnseTrcd B (GopMe 0OT4YeTa, KOTOPHIM HPENOCTABNISETCS HAY4YHO-
IefarorudyeckoMy pabOTHUKY Ha OyMaxXHOM U (MJIM) 3JIEKTPOHHOM Hocutenie. HayyHo-megaroruyeckui
pabOTHHUK, MOCNie TPOBEEHUS OLIEHOYHHIX NMPOIeNyp, UMEEeT MPaBO BEPHYTh 00yYaIIEeMyCs OTYET MJis
OCTenyIouell KOPPEKTUPOBKY C YKa3aHUEM IIePeYHs HeCOOTBeTCTBUM. O0yJatonuiics 0053aH YCTPAaHUTD BCe
yKa3aHHbIE HECOOTBETCTBUS W HANPABUTH OTYET HAYYHO-NIENArOTMYECKOMY pPabOTHUKY B CPOK, He
IIPEBHIIIAIOMNH TPeX YYeOHEIX JHeH, CIIeAyOMNX 3@ THEM TPOBEIEHNUS TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH.
Pe3ympTaTh TEKYIIETro KOHTPOJIS HOBOMASITCS OO CBeNeHHUs 00y4aloUIMXCs B TEYEHUE TPeX yueOHBIX [HEH,
CJIEyIOMUX 3a JHEM IIPOBEIEHUS TEKYIIEero KOHTPOJIS YCIeBaEMOCTH.

O6yuaromuecs:, KOTOpble He IPOIIIN TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH B YCTAHOBJIEHHEIE CPOKY, 00s3aHEL
IIPOMUTH €ro B CPOK [0 Havaja IPOLEeyPH NPOMEXYTOYHOM aTTeCTalluy 110 JUCIUIINHE B COOTBETCTBUU C
pacnucaHueM MPOMeXKyTOUHON aTTeCTAIWH.

Pe3ympTaThl TPOX0XKAEHUS MIPOIENYP TEKYIIero KOHTPOJIS YCIeBAeMOCTH 00y4alouXCs YUYUTHBAIOTCS MIPH
OLIEHWBAHUY PE3YNIbTATOB TPOMEKYTOUHOMN aTTECTAIMY O00yJAIOUIUXCS.

2. [IpoMexyTOYHAs aTTeCcTAnusl 00y4JaIONIXCs IPOBOMUTCS IIOCIIE 3aBepIIeHus 00y4eHus 10 QUCIUIUINHE B
CEMEeCTPe B COOTBETCTBUHM C KaJIeHOAPHBIM YYeOHHIM IPa@uKOM ¥ PaCIIUCAHUEM ITPOMEXKYTOYHON aTTECTAIMH.
I/ yCHEeLTHOT0 TPOX0XAEHUS MPOLEIYPH ITPOMEXKYTOYHOM aTTECTAIMH 0 AUCIUIIINHE 00ydarumecs
IOJIKHBL:

1. DONYy4YUTh MOJIOXKUTENIbHEIE PE3YIbTATH 10 BCEM IPENYCMOTPEHHEIM pafodyell mporpamMmoit ¢popmam
TEKYIIIEero KOHTPOJIS YCIIEBAEMOCTH;

2. TIONYYUTh TOJIOKUTEIBHEIE PE3Y/IbTATH aTTECTAIMOHHOTO UCIIHITAHNUS.

s ycmemHoTo HPOXOXOEHUS aTTECTALMOHHOTO MCHBITAHUS 00ydYaloIuiics B TeUYeHUEe BPEMEHH,
yCTAHOBJIEHHOTO HAyYHO-IIENarorn4eckuM pabOTHUKOM, OCYLIECTBIISET IOATOTOBKY OTBETOB Ha JIBA BOIIPOCA,

BHIOPAHHBIX B CITy4YalHOM MOPSIIKE.

1678932201
13



I7151 MOOTOTOBKY OTBETOB HUCIIOIB3YETCS YUCTHINA TUCT OyMaru u pydka.

Ha nucte 6ymaru obydaiomuecs: yKa3blBal0T CBOUM (PaMUINIO0, MM, OTYECTBO (IPU HAJTWU4NK), HOMED y4eOHOH
TPYIIE ¥ 0aTy IPOBENEHUS aTTeCTAMOHHOT O UCIIEITAHUS.

[Tpu nonroToBKEe OTBETOB Ha BOIPOCH 00YYaIOUIMMCS 3allpelllaeTcsl UCIOIb30BaHue JII0OLIX 3JIeKTPOHHBIX U
[IeYyaTHHIX UCTOYHUKOB NHPOPMALUH.

[lo ucTeYeHUM YKAa3aHHOTO BPEMEHHM, JTUCTH C IOATOTOBIEHHLIMU OTBETAM Ha BOIPOCH 00yYamoIIuecs
IepefalT HAay4YHO-IeJarOTH4YecKOoMYy pPab0OTHHKY [ INOCIEAYIOMero OIeHWBAHUS DPE3YyJIbTATOB
NIPOMeXYTOYHOU aTTeCTaluu.

B cnydae o0HapyXKeHUS HayYHO-TEOATOTHYECKAM PabOTHUKOM (aKTa MCIIOIH30BAHUS 00YYAIOUIMMCS IIPU
NOATOTOBKE OTBETOB HA BONPOCH yKa3aHHbEe HCTOYHUKU HHPOpMaLUU - OIeHKA Pe3yJIbTaToB
NIPOMEXKYTOYHOU aTTecTauuu CooTBeTCTBYeT 0 GayyioB ¥ Ha3HAYAeTCS HaTa NMOBTOPHOTO NMPOXOXKOEHUS
aTTeCTalMOHHOI0 UCILITaHUS.

Pe3ynbTaThl IPOMEXYTOYHOM aTTeCTaluu oOy4atomuxcs: pa3Meaorcs B OMOC KyaI'Ty.

TeKymui KOHTPOJb YCIEBAEMOCTH ¥ TPOMEKYTOYHAS aTTECTALMS 00YYaIOMIUXCS MOTYT OBITH OPTAHU30BAHEL
¢ ucnonb3loBanueM IUOC KysI'TY, nopsanok u GOpME IPOBEEHUS TEKYIIET0 KOHTPOJIS YCIIeBaeMOCTH U
MIPOMEKYTOUHOM aTTeCTaluu 00yYalOIUXCs TPH 9TOM HEe MEHSETCH.

6 YueOHO-MeTOZHYECKOE oDecliedyeHue

6.1 OcHoBHas nIuTEpaTypa

1. Enaruna, B. b. MeHemXKMeHT KaueCcTBa U OCHOBHI GepeKInBoro mpoussoncTsa / B. b. Enarusna, I'. P.
ITapeBa ; TTOBOJIXKCKMi TOCYIapCTBEHHBIH TEXHOIOTHYECKUH YHUBEPCUTET. - Momkap-Ona : [T0BOIKCKHMi
TOCyLapCTBEHHHIUM TexHonorudeckuu yHuBepcuter, 2019. - 178 c. - ISBN 9785815821637. - URL:
http://biblioclub.ru/index.php?page=book red&id=612616 (mata obGpamenus: 22.02.2023). - TekcrT :
3JIEKTPOHHBIH.

2. Aknopaesa, H. I'. MeHeI:XMeHT KaueCTBa MHHOBAIIMOHHOTO IpopykTa / H. I'. Aknopaesa. - PIOI.LIKap-
Ona : IToBONXKCKUU TOCYyLapCTBeHHHN TexHojJorudyeckui yHusepcuter, 2019. - 194 c. - ISBN
9785815820746. - URL: http://biblioclub.ru/index.php?page=book red&id=562234 (mata obpalieHus:
22.02.2023). - TekCT : 37E€KTPOHHBIM.

6.2 [TonmoTHUTEIbHAS JIUTEPATypa

1. Hemorat, H. B. YupaBnenue KkauecTBoM. MeHemxkMeHT KauecTBa / H. B. Hemoraii. - MuHCK :

TerpaCuctemc, 2010. - 172 ¢. - ISBN 9789854709710. - URL:
http://biblioclub.ru/index.php?page=book red&id=572075 (mata obpamenus: 22.02.2023). - TekcrT :
3JIEKTPOHHBIH.

2. JlykmaHoBa, Y. I'. MeHeOXXMeHT Ka4yecTBa : yueOHUK [JIs CTYLEHTOB BY30B, 00y4aOUIUXCS 110
nporpamMme GakaiaBpuaTa 1Mo HampasieHuio moarotoBku 080200.62 "MenemxmMeHT". - MockBa : ACB, 2012. -
168 c. - TeKCT : HemOCPEeCTBEHHEIN.

6.3 MeToguueckasi 1ureparypa

6.4 IIpodeccuonanbHble 0a3bl JaHHBIX H HH)POPMATHOHHEIE CIIPABOYHbBIE CHCTEMbI

1. OnektpoHHas 6UGIMOTEUHAsE CUCTEMa «YHUBepCUTETCKast 6ubimmroTeka oHmaiu» http://biblioclub.ru/
2. ONeKTpOHHASN 6ubnmoTera Kysl'TY

https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229
3. dnekTpoHHas OubnuoTeyHas cucteMma «KOpa#T» https://urait.ru/

6.5 Ilepuoguueckue U3TaHUA

1. KauecTBO ¥ XKW3Hb : HAYYHO-TIPOU3BOJACTBEHHHEN M KyJIbTYpPHO-00pa30BaTENbHHN XYypHa
(TmeyaTHBIN)
2. MeToOsl MeHeOXMeHTa KauyecTBa : MeXKAYHAPOOHBEIM XKYypHAaI AN MpodecCHoHaIoB B 061acTu

KaudecTBa (evaTHBIN/27IeKTPOHHBIN) hitps://elibrary.ru/contents.asp?titleid=9546

3. YupaBieHue KaueCTBOM : IPOU3BOACTBEHHO-TEXHUYECKUN KypHa (lle4aTHBIN)
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7 IlepedeHb peCcypCcoB HH()OPMAIHOHHO-TEI€KOMMYHUKAIIHOHHOM ceTH «AHTepHeT»

9UOC KyaI'TY:

a) dnekTtponHas 6ubnuoreka Ky3['TY. - TekcT: 3neKTpoHHHI // HayuHo-TexHUYecKas 6ubnuoTexa
Ky36acckoro rocyapCTBEHHOTO TEXHUYECKOTro yHuBepcuTeTa uM. T. @. 'opbauesa : caitT. - Kemeposo, 2001
- . - URL: https://elib.kuzstu.ru/. - TeKCT: 3TeKTPOHHBIH.

b) IMopTan.Ky3I'TY : ABToMaTu3upoBanHas Madopmalmontas Cuctema (AWC) : [caiit] / Ky3bacckuit
TOCYHapCTBEHHBIN TeXHUUYeCKui yHuBepcuteT uM. T. @. T'opbauena. - Kemeposo : Ky3I'TY, [6. r.]. - URL:
https://portal.kuzstu.ru/. - Pexxum goctymna: [is aBTOpU3. I0JIb30BaTesiel. - TeKCT: 371eKTPOHHEIN.

c) dnmekTpoHHOE o0y4yeHue : [caiT] / Ky36acCKuii rocyiapCTBEHHBIN TEXHUYECKUH YHUBEPCUTET UM. T.
®. l'opbauesa. - Kemeposo : KysI'TY, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum goctyma: mns aBTOpHU3.
nonb3oBaTenei Ky3I'TY. - TeKCT: 371€KTPOHHEIN.

8 MeToguyecKkue yKa3aHHsI JJIsi 00yYalOUIUXCS O OCBOCHHI0 THCHHUIUIHHBI "YIpaBieHHe
YCTOHYHMBBIM Pa3BHTHEM IPEINPUATHH U opraHu3anui mo Monenu CoBepuieHCTBOBaHUS"

1. Texymumii KOHTPOJb YCIIEBAEMOCTH 06yYaOIIUXCsI, OCYILIECTBISETCS B CIEAYIOUIEM ITOPSIAKE: B KOHIIE
3aBEpLIEHUST OCBOEHHUS COOTBETCTBYIOIIEH TeMEl 00ydalomuecs, MO PACHOPSIKEHWIO IeJarorudecKkoro
paboTHMKA, yOUPAIOT BCE JIMYHbLIE BEIH, 3JIEKTPOHHBIE CPEMICTBA CBSI3U U MTeYaTHLIE UCTOYHUKY HHPOPMALIUH.

[71s1 MOOTOTOBKM OTBETOB Ha BOMPOCH 00yYalOIIMECS MCHIOMB3YIOT YUCTHH jaucT Gymaru mai06oro
pa3mepa u py4uky. Ha nmucte Gymaru oOydarmmiuecs yKas3hBalOT CBOM (aMUINIO, UMS, OTUECTBO (IpHU
HaJIM4uu), HoMep y4eOGHOM IPYIIIH U HaTy IPOBEeNEHUs TEKYIIero KOHTPOJIS YCIeBaeMOCTH.

HayuHo-megarornyeckui paboOTHUK YCTHO 3ajaeT [Ba BOMPOCA, KOTOpPhe 0OyYalOIIUNACS MOXKET
3anucaTh Ha TIOATOTOBJIEHHBIH IJIsT OTBETA JIUCT OyMaru.

B TeueHue yCTaHOBIEHHOTO HayYHO-TIEIarOTHYECKUM PaOOTHUKOM BpeMeHM 00yJalomuecs MUCbMEHHO
GOPMYNUPYIOT OTBETH Ha 3afaHHbIE BOMPOCH. [10 MCTEUEHWH YKA3aHHOTO BPEMEHM NTHCTH OyMaru C
IIOOTOTOBJIEHHEIMU OTBETAMHU OﬁyanOH.[I/IeCH ImepemarnT HAYYHO-IIeJaroruieCKoMy pa60THI/IKy o
TIOCTIEAYIOLWIETO OIEHMBAHUS PE3Y/IbTATOB TEKYIIEero KOHTPOJS YCIIEBAEMOCTH.

[Tpu TOATOTOBKE OTBETOB HA BONPOCH 00ydarIIMMCS 3alpeliaeTcs HCIOJIb30BaHUEe JIOOBIX
3JIEKTPOHHEIX U IEYaTHHIX UCTOYHUKOB MH(opManuu. B ciyuae oOHapyKeHUs HayYHO-IEZArOTUYECKUM
paboTHUKOM (aKTa MCIONH30BAHUS 00yHaOIIMMCS MPU MOATOTOBKE OTBETOB HAa BOMPOCH yKa3aHHHIE
UCTOYHUKY WH(OPMAIUY - OIleHKa Pe3yIbTaTOB TEKYIIETr0 KOHTPONIST CooTBeTCTBYyeT 0 6asnioB ¥ Ha3HAYaeTCs
maTa IMOBTOPHOT'O ITPOX0XKOEHUS TEKYIIETr0 KOHTPOJIS YCIIeBa€MOCTH.

TeKyImuit KOHTPOIb YCIIEBAEMOCTH 00YJaIOIIUXCS M0 PE3YIbTaTaM BHIIONHEHUS Ta00PaTOPHBIX U (VITH)
MpPakKTHYECKUX paboT ocymiecTBnseTcs B (GopMe 0OT4YeTa, KOTOPHIM MPENOCTABNISETCS HAYYHO-
IefaroruyeckoMy pabOTHUKY Ha OyMaxkHOM U (MJIM) 3JIEKTPOHHOM HocuTenie. Hay4HO-megaroruyeckui
pa6OTHI/IK, IIocCJie IIpoBeAeHusl OLEHOYHEIX IIPOLeAyp, UMeeT IIPaBO BEPHYTH 06yqa10meMycs{ OTUeT Ois
TTOCTenyIoNel KOPPEKTUPOBKY C YKa3aHUEM IepevyHs HecooTBeTCTBUM. ObyJdaronuuiics 00513aH yCTPAaHUTh BCE
yKa3aHHbIE HECOOTBETCTBUS ¥ HANPABUTh OTYET HAYUHO-TeHaroru4eckoMy palOTHUKY B CpPOK, He
TIPEBHIIIAOIINH TpexX y4eOHbIX JHEH, CTIeAYIOKX 3a JTHEM ITPOBEEHUS TEKYIIETro KOHTPOJIS YCIIeBaeMOCTH.

Pe3ynbTaTH TEKYIIETO KOHTPOIS MOBOMSTCS [0 CBEOEHUS 00ydYalOIIUXCS B TeUeHHE TPeX yIeOHBIX
OHEH, ClIelyoLINX 3a JHEeM IIPOBeNeHUs TEKYIEero KOHTPOJIS YCIIeBaeMOCTH.

OO6yuaromuecs, KOTOphle He MPOIIIKA TEKYIIWH KOHTPOJIb YCIeBaeMOCTH B YCTAaHOBJIEHHBIE CPOKH,
00s13aHH MPOUTH €r0 B CPOK OO0 Hayaja MPOLeAYypPH NMPOMEXYTOYHOM aTTECTAlMHU 110 OUCLUIIUHE B
COOTBETCTBHHU C PaCruCaHneM HpOMe}KYTO‘{HOfI aTTeCTalluu.

Pe3ynbTaThl MPOX0XKIEHUS MPOLIEAYP TEKYIIEer0 KOHTPOJIS YCIeBAaeMOCTH 00yYarOUUXCS YUUTHIBAIOTCS
TIpY OLIEHWBAHUY PE3YIbTAaTOB TPOMEKYTOYHON aTTeCTAI[UN 00yJIaIOIIUXCS.

2. TlpomexyTouHas aTTecTanusi 0O0ydalOIUXCS MPOBOOUTCS IOCHE 3aBeplueHUsT 0OydeHUs I0
OUCIHUIINHE B CEMECTPe B COOTBETCTBHUM C KaleHOapHHIM yueOHBIM TpadmKOM M pacOuCaHHEM
TIPOMEXYTOYHON aTTeCTaluu.

J:[J'IS[ YCIIEIIHOTO HIPOXOXKOEHHUS IIPOLEeAypPh HpOMe}KYTO‘IHOﬁ aTTeCTaluuy II0 OUCLOUIIIINHE
00yJalouecs: HOJKHBL:

1. HONyYUTH ONOKUTEIBHEIE PE3YIBTATH II0 BCEM IIPENYCMOTPEHHEIM paboueii mporpaMmmoi hopmam
TEKYIEero KOHTPOJIS yCIIeBaeMOCTH;

2. TIONTyYUThH MONOKHUTENbHEIE PEe3Y/IbTaThl aTTECTAllMOHHOTO UCITHITAHUS.

[I7s1 yCIemHoTo MPOX0XKAEHUST aTTeCTallMOHHOTO UCHbITaHUsA 00ydaloIuiics B TeUeHUEe BPEMEHH,
YCTaHOBJIEHHOTO HAayYHO-TIefaroruyecKuM paboTHUKOM, OCYIIeCTBIISIET TOATOTOBKY OTBETOB Ha [Ba BOIIPOCA,

BHIOPAHHBIX B CITy4YalHOM MOPSIIKE.
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[7151 TOOTOTOBKY OTBETOB MCIIOJIB3YETCS YUCTHINA IUCT OyMaru u pydka.

Ha nucte 6ymaru ofyd4amuecs yKashBalOT CBOM (haMUINi0, UM, OTYECTBO (MIPU HATUYNK), HOMED
y4eOHOM TPYIIH U JATy IPOBENEeHUS aTTeCTallUOHHOTO UCIIEITAHUS.

[Tpy mOAroTOBKE OTBETOB HA BONPOCH 00ydarmIMMCS 3alpeliaeTcss HUCIOJIb30BaHUe JIOOBIX
9JIEKTPOHHEIX M IIe4aTHHIX HCTOYHUKOB MH(OpMAaIUU.

ITo uCTeueHNN YKa3aHHOTO BPEMEHH, JIUCTHL C TOATOTOBIEHHEIMY OTBETAM Ha BOIIPOCH 00y4aloImuecs
mepefalT HAay4YHO-IeJAarOTHYeCcKOMY pPa0OTHHKY [ INOCIEAYIOMero OIeHWBAHWUS DPE3YyJIbTATOB
NIPOMEXyTOYHOU aTTeCTalluu.

B cny4ae oOHapyXKeHUs HayYHO-IIENArOTHYEeCKUM PAOOTHUKOM (aKTa MCIOIb30BAHUS 00yJaIONIMCS
IPU IOATOTOBKE OTBETOB Ha BOIPOCH yKa3aHHEE HUCTOYHUKU MHPOpPMAIUU - OLleHKA Pe3yJIbTaToB
NIPOMEXKYTOYHOU aTTecTauuu COOTBeTCTBYeT 0 GayyioB ¥ Ha3HAYaeTCS HaTa IMOBTOPHOTO NMPOXOXOEHUS
aTTeCTAl[MOHHOI0 UCIBITAaHUS.

Pe3ynbTaThl IPOMEXYTOYHOM aTTeCTAlXU o0y4atomuxcs: pa3Meraorcs B OMOC KyaI'Ty.

Texymuii KOHTDPOJIb YCIIEBAEMOCTH U IPOMEXKYTOYHAS aTTeCcTauus o0ydalommuxcs MOTYT OBITh
opraHu3oBaHul ¢ ucrnonb3oBanueM IMOC KysI'TY, mopsamok u GopMbl IPOBeNeHUS TEKYLIETO KOHTPOJIS
yCIIeBAaEMOCTH ¥ ITPOMEKYTOYHOM aTTeCTAlUY 00yJaOMUXCs TPU 9TOM HEe MEHSETCS.

9 IlepeyeHbh HHPOPMANMHUOHHBIX TEXHOJIOTHH, HCHOJIb3yeMbIX NPH OCYIIECTB/ICEHHH
o0pa3oBaTeILHOTO MPOIEcca Mo JUCHHUIIHHE "YIpaBIeHHe YCTONYMBHIM Pa3BUTHEM MPEIIPHSITHH
M opraHH3anmuéd mo Mogenu CoBepHIeHCTBOBaHHs", BK/IIOYasi mepedeHb MPOrpaMMHOIO
obecnieueHnsi 1 WHGOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

I71s1 M3y4yeHus: QUCLUTIINHBL MOKET UCIOIb30BAThHCS CIIEAYIOIIEEe IPOrPaMMHOe 06ecedeHue:
. Mozilla Firefox

. Google Chrome

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. Bpaysep CoyTHUK

YU WN =

10 OnucaHHe MaTepHA/IbHO-TEXHHYECKOH 0a3bl, HEOOXOOHMOH [JIsi OCYIIeCTBJICHHA
o0pa3oBaTe/IbHOrO MPOIEcca M0 IUCHHIIIMHE "YIpaBIeHHe YCTONYMBHIM Pa3BUTHEM IIPEIIPHITHH
u opranu3anui mo Mogenu CoBepiieHCTBOBaHUs"

s peanmu3anyy TPOTPAMMBL YIeOHOW OUCIUIIIMHEL IIPEeIYCMOTPEHH ClIelHaIbHbIE TIOMEIEHHUS:

1. TlomemneHust OJIst CAMOCTOSTEILHON PAOOTE 00YJaOIIKUXCS MONMKHE OCHAIIEHHbIE KOMIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIIOYEHUS K ceTu MHTepHET U 00ecrnedyeHNEeM [JOCTyNa K 3JIEKTPOHHON
“HGPOPMAIMOHHO-00pa30BaTeNibHON cpefe OpraHu3anuy.

2. YueOHBIE ayIUTOPUU [JIS MPOBEOEHUS 3aHITHN JEKIIMOHHOTO TUIA, 3aHATHH CEMUHAPCKOTO THIIA,
KYPCOBOTO ITPOEKTUPOBAHUS (BHITIONTHEHUS KYPCOBHIX paboT), TPYNIMOBLIX ¥ MHAUBUIYANbHEIX KOHCYIbTALIAHN,
TEKYIIEero KOHTPOJISA U TPOMekKYTOYHON aTTeCTalluH.

11 Nuble cBeeHUus M (MIM) MaTepHaIbl

1. OGpa3oBaTenbHEIH MPOLECC OCYLUIECTBISETCS C MCIONIb30BAHMEM KaK TPASUIMOHHEIX TaK U
COBPEMEHHBIX NHTEPAKTUBHEIX TEXHOJIOTHH.

B pPaMKax ayquTOPHBIX 3aHATHH IIPUMEHAITCS CIIeAYIOIle HHTePAKTUBHEIE METO/bIL:

- pa360p KOHKPETHHIX IIPIMEPOB;

- MyJIbTUMEOUIHAS IPe3eHTalus.

2. TlpoBefeHue TPYMIOBLHX U WHANBUAYAIbHHIX KOHCYNbTALUM OCYIIECTBISETCS B COOTBETCTBUU C
pacmucaHMeM KOHCY/NbTallWil MO TeMaM, 3asBlIeHHEM B paGoueil mporpaMMe AMCUMIIJIUHE, B IEPUOT
OCBOEHHST MUCLUIIUHEL ¥ ITePef TPOMEeKYTOUHOM aTTeCTalllel C y4eTOM Pe3yIbTaTOB TEKYLIEro KOHTPOJIS.
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