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1 INepeyeHs NIAaHHPYEMBIX pPe3yIhTAaTOB O0yYEHHSI IO NHCOHUIUIMHe "YHpaBiieHHeE
YCTOHYHMBBIM PAa3BHTHEM INPEeINPHSITHH H opraHu3anuii mo Mopenru CoBepmeHCTBOBaHHUA",
COOTHECEHHBIX C IUITAHUPYEeMbIMH Pe3y/IbTaTaMH OCBOEHHsI 00pa30BaTeIbHON NPOrPaMMbl

OcBoeHMEe JUCIUIIIVMHE HallpaBIeHo Ha (GOpMUPOBaHUE:

mpodeccruoHanbHLIX KOMIIETEHIIHH:

[IK-4 - BnameHue MeToflaMu IPUHATHUSA pELIeHUM, IJTaHUPOBaHMUS, OpPraHU3aluyd ¥ KOOPAMHAUUHU

OesaTeNlbHOCTU OpraHU3alui

Pe3yibTaThl O0OY4YEHHS N0 AUCHUIIIHHE ONPEIeISI0TCS HHIUKATOPaMH TOCTHXKEHHUS
KOMIIeTeHITHH
HMuapukaTop(bl) JOCTHIKEHUS:

BnageeT MeTomaMu IPUHSATHS PelleHU!, IJIaHUPOBaHUS, OPraHU3aldyl U KOOPAUHAINY OesTeIbHOCTH
opraHu3anuu
Pe3ynbTaThl 00yYE€HHUS 1O AUCIUIUTHHE:

3HaTk:

- Konuenuuu u kputepuu Mopenu CoBEPIIEHCTBA;

- [TpuHIMIE OpraHU3aluy U NOPSANOK GYHKIMOHUPOBAaHUS Ou3Heca (BUOa HEeSTEIbHOCTH), OM3HEC-
MOJIeJIH, TIPOLIECCOB U IIPOLIelyp OPraHu3aluy;

- lmarHocTuyeckre HHCTPYMEHTH fesoBoro CoOBepIIEHCTBa;

- Mopgenu Konkypcos u [1pemuii;

- [IpuHIMIIEL TPYTITTOBOM JUHAMUKH, KOMaHIHON paboTH, THUEPCTRa.

YmeTs:

- OnucHIBaTh eATENBHOCTD IPEANPUITAN U OPraHU3anui Mo Kputepusm Mopgenerr CoBepIIeHCTBa B
noruke RADAR;

- IIpoBOIUTE OIIEHKY IIPOLIECCOB U CUCTEM yIPaBIeHUS NPENIPUATUY U OPTaHU3aluil 10 KPUTEPHUIM
Mopeneit CoBepiieHcTBa ¢ momoIbio RADAR;

- BrisBnsaTh o6nacTu st ynydiieHuss B paboTe MpeAnpUsTUN ¥ OpraHU3aluil Ha OCHOBE OIIEHKHU 110
KputepusiMm Mopeneii CoBEPIIEHCTBa;

- Pa3pabaTreiBaTh JOKYMEHTH 10 MEHEIXKMEHTY OpraHU3alluy;

- OnpependaTs U IPUMEHATH Ha npakTuke momens EFQM png yny4dmeHus cuUCTeM yIpaBlIeHUS
TIPeNIpPUSATUMN.

BrmageTs:

- HaBrlkaMu OLleHKM OpraHu3aluu oT «Pe3ynbsraToB» K «BO3MOKHOCTAM»;

- HaBrIKaMu [MarHOCTUYECKOM CaMOOIIEHKY;

- HaBeikaMu BBISIBIEHUS 061acTey OIS YIYUIIEHUS CUCTEM YIIPABIEHUS U ITPOIECCOB MPEANPUITAN U
opraHu3anuil Ha OCHOBE OIIEHKU M0 KputepusaM Mopeneir CoBepIIEHCTBA C LIe/IbI0 UX YCTOMYUBOTO Pa3BUTHS;

- HaBrikamu onucaHus OeATENbHOCTH, IPOLIECCOB ¥ CUCTEM YIIPABIEHUS NPEANPUATHN U OpraHu3alui
1o KkputepusiMm Mogenerr CoBEPIIEHCTBa;

- HaBrikamu npumeHeHUus Mogenelt CoBeplIeHCTBa LI OLIEHKU IPOIECCOB ¥ CUCTEM yIpaBlIeHUS
NpeJUpPHUSATUN U OpraHU3alui.

2 MecTO IHCHHUIUTHHEI "YHIpaBjieHHe YCTONYHBBIM Pa3BUTHEM MPEJNPUSATHH U OPraHUu3aIlui
no Mogenu CoBepumieHcTBOBaHuA" B CTpyKType OIIOII 6akataBpuaTa

Il71st 0CBOEHUS OUCLHUIIIMHB HEeOOXOOUMEl 3HAHUS YMEHHUS, HaBLHIKK U (MJIHM) OMBIT TPOdecCcuoHaIbHOM
OesiTeNbHOCTH, MONy4YeHHEEe B paMKaxX M3y4YeHHUS Clemyoinux gucuunauH: OCHOBH yIpaBlIeHYECKOH
9KOHOMMKH, OCHOBEI POCCHUUCKON IOCyITapCTBEHHOCTH.

Oucuunnuza BxoguT B bnok 1 «[ucuunnuusl (Mogynu)» OTIOII. Llens OUCUUIIKHE - IOJy4eHUE
00y4alomUMuUCS 3HAHWM, YMEHUH, HaBEIKOB U (VMJIX) OIBITA IPO(PECCHOHATBHON AeATENbHOCTH, HEOOXOIUMEIX
i GOpMUPOBaHUS KOMIIETEHINH, YKa3aHHEIX B IyHKTe 1.

3 O6beM TUCHHMIIMHBI "YHpaBjieHHe YCTOMYMBHIM Pa3BUTHEM NPEANPUATHH U OPraHU3aIlui
no Moagenu CoBepIIeHCTBOBaHHMA" B 3aYeTHBIX €JHHHIAX C YKa3aHHMEM KOJIHYeCTBa
aKaJeMHYEeCKHX 4aCOB, BbIIeIEHHBIX HA KOHTAaKTHYIO Pa0oTy 00y4aloIHXcsi ¢ mpenoaaBaTesieM (mo
BHIaM 3aHSITHH) H Ha CAMOCTOSITE/ILHYI0O PadoTy 00yJarOIIUXCsi

Ofurass TPymOEMKOCTh OUCHUIIWHE "YIpaBleHHe YCTOHUYUBHIM pPA3BUTHEM MPEANPUSITHH U
opranm3anuy no Mopgenu CoBepIIeHCTBOBaHHUS" COCTaBisgeT 1 3adeTHas eduHUIla, 36 9acos.



KonuuyecTBO 9acoB

®opma 00ydeHHUs1 o0 |30 030
Kypc 2/Cemectp 3
Bcero gacos 36 36
KoHTakTHas padoTa 00y4alouIuxcsi ¢ mpemnogapaTesieM (II0 BUIaM y4e0HBIX
3aHATHH):
AynutopHas paboTta
Jlekyuu 6 4
JIabopamopHble 3aHsmus
IIpakmuyeckue 3aHamus 8 4
BueaymutopHas pabora
HHnousudyaavHas paboma ¢ npenodasamesem:
KoHcyabmauus u uHble 8udvl yuebHol OesmeabHOCMU
CamocrosiTe/bHasi padoTa 22 28
@®opmMa MPOMEKYTOYHOH aTTeCTAHUH 3a4eT 3a4eT

4 CopepkaHHe AUCHHUIIMHBI "YIOpaB/ieHHEe YCTOMYHBHIM PAa3BHUTHEM NPEeINPHATHH H
opranu3anui mo Momenu CoBeplIeHCTBOBaHHS", CTPYKTYPHPOBaHHOE MO pa3aesiaM (TemMam)

4.1. JIeKITHOHHBIE 3aHATHSI

Pa3pmen OUCHUIIINHEL, TEMEI JIEKIIUY U UX copgepzxKaHue prI[OGMKOCTB B 4acax

0o

30

030

Tema 1. Kornennuu u kputepuu Mogenu CoBepIIeHCTBa 2
1.1. Uctopus Mopmenei CoBepllleHCTBa, MAPOBas U POCCUINCKAs NTpaKTUKa
1.2. Onpepenenue yCTONYUBOIO PA3BUTUS

1.3. KoHnenmuy ycTou4uBOro pa3BUTUs

1.4. Mogenu CoBepIIeHCTBa - MOLENIU YCTOUYUBOT0 Pa3BUTUS

1.5. dopMupoBaHUe NTUAEPCKUX KAUYeCTB U CTPATETUUYEeCKOr0 MEIIIIEHUS
PYKOBOLUTEJIEN U CIelHalUCTOB BCEX YPOBHeU C moMmousio Mopenei
CoBepIneHCTBa

2

Tema 2. [lnarHocTAYECKNE HHCTPYMEHTH fiesioBoro CoBepIIeHCTBa 3
2.1. UactpyMmeHTH caMoorieHKU. OnieHouyHas cuctema RADAR

2.2. Kputepuu rpynne «Bo3MOXHOCTH»: NUOEPCTBO; IONUTUKA U
CTpaTerus, epcoHasl, IapTHEPCTBA U PEeCYPCH, NIPOIECCH, NPOLYKLIUI U
yCIyTH.

2.3. Tlonarue «Ilomxon K MEHEXKMEHTY»

2.4. OneHKa MOAXOM0B 110 KPUTEPHUSAM TPyl « BO3MOXKHOCTU»

2.5. Kputepuu rpynmnsl "Pe3ynbraThl": Ois moTpeObuTenel, ojis mepcoHana,
nng obiecTBa, CTpaTeruyeckue MOKa3aTeNly U I0Ka3aTeIu OlepaluoHHON
LesiTeNTbHOCTH.

Tema 3. Mogenu Korkypcos 1
3.1. CTpyKTypa U KpUTEepHUu MOfenu KoOHKypca npeMuii [IpaButenscrsa PO
B obnactu KauecTBa (manee - [1ITIK P®). Mopment KOHKypca Ha COMCKaHUE
npemuti [TI1K PO.

3.2. RADAR kak ouneHouHHM MexaHu3M mogenu IIITK P®: maTpunn
371eMEeHTOB OIIeHKW II0 KPUTEPUSIM Tpynns «Bo3mMoxXHOCTH» U
«Pe3ynbraTe»

3.3. Mogens EFQM: Ha3HaueHue U 00/1aCTh IPUMEHEHHUS

HTtoro 6




4.2. JIabopaTopHbIe 3aHATHSA

He npenycMoTpeHb!

4.3 IIpakTHYecKue (CEeMHHApPCKHE) 3aHATHS

Tema 3aHsATHSA

TpymoeMKOCTE B 4acax

0

30

030

1. IEJIETIOJIATAHUE

Kpurtepuii 1. Lens, Bunenue u Ctparerus.

1.1. Onpepenenue llenu u Bunerus.

1.2. OmpepeneHrue ¥ NOHMMaHUe NOTpebHOCTEN 3aMHTEPECOBAHHBIX
CTODOH.

1.3. IloruMaHMe 3KOCUCTEMEI, COOCTBEHHLIX BO3MOXKHOCTEH U OCHOBHBIX
BEI30BOB.

1.4. PaspaboTka CTparteruu.

1.5. Pa3paboTKa u BHe#IpeHUE CUCTEeMEl MeHeIXKMeHTa U YyIpaBIeHUS
Pe3yNbTaTUBHOCTEIO.

Kputepuii 2. OprasusanyonHas KynbTypa U JTUAEePCTBO.

2.1. VupaBneHue KynbTypoH U CO3[aHUe IIeHHOCTE! OpraHu3alluy.

2.2. Co3paHue yCrnoBul 415 peanu3aluy U3MeHeHUN.

2.3. BHenpeHMe TBOPYECTBA ¥ NHHOBAIIUM.

2.4. O6venuHeHue Jlofged ¥ BOBIeYEHME UX B ITpoliecc mocTuxkenus Llemu,
Bunenus u Ctparteruu

2

2. IEVICTBUM

Kpurepuii 3. BoBneueHre 3auHTEPECOBAaHHEIX CTOPOH.

3.1 IToTpebuTeny: BEICTPAaUBaHUE YCTOMYHUBLIX OTHOIIEHUH.

3.2 Jlrogu: mon6op, BOBIeUeHUE, Pa3BUTUE U YIEpKaHUE.

3.3. 3auHTEpeCcoBaHHbIE CTOPOHLI B GM3HECE U OpraHax BIACTH: HafeXHas
¥ TTOCTOSTHHAS TOMAepKKa OpraHu3alli.

3.4 O61IecTBO: COOENCTBYE Pa3BUTHIO, OITArOIOIYYHIO U IIPOIBETAHUIO.

3.5 TlaptHepn u IlocTaBmMUKU: BHICTpaWBaHWE B3aMMOBHITOLHBIX
OTHOIIEHUM M obecredyeHue UX MOMAJEPKKU AN CO3MAHUS YCTOMUUBOMN
IIEHHOCTH.

Kpurepuii 4. Co3gaHue yCTOMUYUBOY LIEHHOCTH.

4.1 Pa3paboTKa IIeHHOCTEH U METOMBI UX CO3aHUS.

4.2 KoMMyHUKaIMY ¥ IPOJIBUXKEHNE [[EHHOCTEN.

4.3 Co3maHue LIeHHOCTEeH.

4.4 BrigBieHUE U UCIIONIb30BaHUE NYYIIUX MPAKTUK B OPraHU3aINH.

Kputepuii 5. YpaBnenue pe3ynbTaTUBHOCTHIO U TpaHCHOpPMaIuen.
5.1 YopaBneHnue pe3ynbTaTUBHOCTBIO U PUCKAMU.

5.2 Tparchopmanus u co3gaHue opraHu3aluuy 6ymoymero.

5.3. YnpaBneHue NHHOBAIIUSIMY U TEXHOJIOTUSMY 3aMKHYTOTO LIUKJIA.
5.4 YrpaBneHnue faHHBIMY, HHGOPMAIIUEH U 3HAHUSIMH.

5.5 YmpaBnenve aktuBaMu U pecypcami.




3. PE3VJIBTATHI 2 - 1
Kputepuii 6. Pe3ynbTaThl BOCIPUSATHAS 3aMHTEPECOBAHHBIX CTOPOH.
PesynbraThl Bocmpusitus [ToTpebutenei.

PesynberaTe BocnpusaTtus JItogpMu.

Pe3ynbTaThl BOCHIPUATHUS 3aUHTEPECOBAHHHKIMU CTOPOHAMU B OM3Hece U
opraHax BJIacTH.

PesynbraTs Bocipusitus O6IIECTBOM.

PesynbraTs Bocnipusatug [lapraepamu u [locraBmuKami.

Kpurepuii 7. CTpaTeruueckue u omnepanuoHHLEIe pe3yIbTaThl

Ycnexu B gocTuxeHuu cBoei Llenu 1 co3maHNy yCTOWUNBOU LIEHHOCTH.
OuHAHCOBBIE II0KA3aTEeH.

YmoBneTBOpeHUe 0XKUOAHUN KITIOUEBHIX 3aMHTEPECOBAHHBIX CTOPOH.
IocTuxKeHue CTPAaTErNYECKUX Ienel.

[Tporpecc B ympaBIeHUH Pe3yTbTaTUBHOCTHIO.

IocTuxkeHUs B TpaHChHOPMALIAHU.

[TporHo3el Ha OymdyIee.

4. KOMAHTHAA PABEOTA 2 - 1
ITpe3enTanus obpaTHOro oT4yeTta (B ponu aceccopa). PaszpaboTka
ODOKyMeHTa IO MeHe[NXMEHTy opraHu3anuu (B pOJH TOI
MeHenxepa). [TonroroBka 3asBKM Ha KOHKYPC (Ha IpUMepe OpraHu3aluiu).

HTtoro 8 - 4

4.4 CamocrosiTelbHass padoTa 00ydYalomerocsi U meped4eHb y4eOHO-METOIHYECKOI O
obecmedeHHs1 [JIsi CAaMOCTOSITeILHOH PadoTHI 00YYAIOIIUXCS MO TUCIHHIIHHE

Bup CPC TpymoeMKOCTh B 4acax
0o 30 030
[TonroToBka K NPakTU4YECKUM 3aHATUIM. 11 - 14

BrimonHeHMUe moMalllHero 3afiaHus (pojib aceccopa).

PaspaboTka nporpaMMEl BU3UTA.

[IpoBemeHVe UHTEPBBIO BO BpeMs BU3UTa (Ha IpuMepe OpraHu3alul).
[TpoBecTu OIIEHKY C UCHONb30BaHueM Mogenu CoBepIIeHCTBa.

EFQM (ua npumepe oprarusanuu). OneHKa ¢ ucnonb3osanueM RADAR.
IJaTh KadeCTBEHHYI0 U KOJIUYECTBEHHYI OLEHKY (Ha IpuMepe
OpraHu3aluu).

[TpoBecTu aHanu3 UHTEPBLIO, 00001IEHNE U TOATOTOBKY 00PAaTHOTO OTYeTa. 11 14
[ToproroBuTh Ipe3eHTalN0 06PaTHOM CBS3U TOI MeHe[IKepaM.
BrinonHeHVe JoMalIHero 3afaHus (POIb TOI MeHeoXepa).

[IpuMeHeHUEe UHCTPYMEHTOB CaMOOLIEHKU, ONpefelieHue NPUOPUTETOB
yAy4lleHUU U yIpaBleHUS IpPOeKTaMHu yIydlleHWH B KOMIIaHUU (Ha
IIpuMepe OpraHu3aluiu).

PaspaboTka HOKyMeHTa IO MeHEOXMEHTY OpraHusanuu (oTdeTa
110.CaMOOIleHKe) (Ha IpuMepe OpraHu3aluiu).

IToproroBka 3asgBku Ha KOHKypcC [IIIK P® (Ha mprMepe opraHu3aliuu).
ITogroroBka 3asBku Ha KOHKYpc EFQM 3a CoBepiieHCcTBO B Gu3Hece (Ha
IIpuMepe OpraHu3aluiu).

HTtoro 22 - 28

4.5 KypcoBoe NIpoeKTHpPOBaHUE

He npenycmoTpeHo



5 ®oH[ OIEHOYHBIX CPEACTB [Jisl MPOBEeJeHHs MPOMEeXKYTOYHOH aTTeCTalliu 00yJa0IIHXCsI
0 JUCHUIIHHE "YIpaBieHHe YCTONYHBBLIM Pa3BUTHEM NMPeINPUATHH U opraHusanui mo Moaean
CoBepuieHCTBOBaHUSA"

5.1 IMTacmopt (poHIA OIEHOYHBIX CPEICTB

IInanupyeMble pe3y/IbTaThl 00Y4YEHHsI 10 TUCIHIUITHHE (MOIYITI0)

JucnunmuHa HampaBieHa Ha GOPMHUPOBaHME CIEOYIOUMX KOMIETEHIVIH BEITyCKHUKA:

dopmal(mbr) KomMnerennuu,Mugukartop(sr) [Pe3ynbTaThl 00yu4eHHsT NO|YpOBeHb
TEeKyHmero dbopMupyembie B|[IOCTHXEHHSHA OIMCHUIUIHHE (MOJYJII0)
KOHTPOJIA pe3yjiabTaTe KOMIOEeTEeHIHH

OCBOCGHHSA
OTHCIIHIIJHHBI
(Monyns)




Ompoc

Imo

KOHTPOJIBbHBE M

BoImpocam,

TECTUPOBaHUE

[K-4

Bnapmeer wMeTopmaMu|3HaTh
NPUHATUS pelneHud,(KOHIeNIUN U KPUTEPHHU

NMITaHUPOBAHUS,
OpraHu3aluu
KOOpPHAUHAIUU
TesITEeNbHOCTH
opranusalui

Mopenu CoBeplIeHCTBA;
u[[IlpuHUUNE OpTaHu3alUuu U
MOPSIA0K (GYHKIMOHUPOBAHUS
O6m3Heca (BHIa IesSTEeIbHOCTH),
Ou3HeC-MOOeNu, MPOIEeCCOB U
IIpolLielyp OpraHu3aluy;
IuarHocTHYECKHUE
HHCTPYMEHTH OEenoBOTO
CoBepIIEHCTBA;

Mopenu Konkypcos u [Tpemui;
[IpUuHUUTE TPYHNIOBOU
OWHAMWKH, KOMaHIHOM paboTH,
TMOEepCTBa.

YMern

OmucweBaTh [IESITEIBHOCTH
MPeNIpUsATAN U OpraHu3alui
o KpurtepudaMm Mopgeneu
CoBepluieHCTBA B JIOTHKE
RADAR;

IIpoBoOUTE OIIEHKY IIPOILIECCOB
U CHUCTEeM YyIpaBJIeHUusd
NPeNnpUsATUN U OopraHu3alui
Mo Kpurtepusm Mopgenei
CoBepmieHCTBA C IOMOIIBIO
RADAR;

BusaBnsite ob6macTH OIS
ynyuymeHus B paborTe
MPeNnpusATUd U OopraHu3alui
Ha OCHOBE OIeHKH IO
KPDUTEPHUAM Mopeneu
CoBepIIEHCTBA;
Pa3pabaTrBaTh HOKYMEHTH 110
MeHe[XKMeHTy OpraHu3aliy;
OnpepensiTe ¥ NIPUMEHATh Ha
npaktuke momens EFQM pnsa
VAy4IIeHHu s CUCTEM
VIIpaBIeHUS IPEATPUATUN.
Braagets

HaBhnKkamMu OIleHKHU
OopraHu3aluy OT «Pe3yIbTaToB»
K «BO3MOXKHOCTIM>;
HaBrlKaMy [UAarHOCTUYECKOH
CaMOOLIeHKY;

HaBrKkaMu BHIIBIEHU I
obmacTed [Nng yNydIIEeHUS
CUCTeM YyIpaBIeHUSA U
NIPOIECCOB TNPEANPUATUU U
opraHu3aluil Ha OCHOBE
OLLEHKH 10 KPHUTEPUAM
Mopene#t CoBeplleHCTBa C
I[eIbl0 HUX YCTOUYUBOTO

Pa3BUTHUS;

HaBeKaMu OMKUCAHUS
OesTEeIbHOCTH, MPOIECCOB U
CHCTEM VIPaBAEHUST

NpednpUusATUd U OpTraHu3alui
no kKpurtepusaMm Mopgeneu
CoBepIIEHCTBA;
HaBrkaMu TOpUMEHEHUS
Mopenett CoBeplleHCTBa [
OI[eHKM IIPOIIECCOB U CHUCTEM
VIIpaBJieHUS NPEANpPUSATHU U
OpraHu3aIuu.

Bricokui
HIU
cpeoHuM




BBHICOKHH YpPOBEHb TOCTHKEHHsSI KOMIETEHIHH - KoMmeTeHuusi chopMHUpoBaHA YaCTHYHO,
PeKoOMeHIOBaHHbIE OLIEHKH: OTIHYHO, XOPOHIO, 3a4TeHO.

CpedHMH YpPOBeHb [JOCTHKEHHsI KOMIETEHIHH - KoMIeTeHuusi chopMHpoBaHa YaCTHYHO,
PeKoMeHIOBaHHbIE OIEHKH: XOPOIIO, YIOBIETBOPUTEILHO, 3aUTEHO.

Hu3kuil ypoBeHb OOCTHXKEHHSI KOMIETEHIHH - KOMIETeHIHusi He chopMHpPOBaHA YAaCTHYHO,
OIIEHHBAETCsI HEYIOBJIETBOPUTE/ILHO HIH HE 3aUTEHO.

5.2 KoHTpOJIbHBIE 3ailaHHUsI WIH HHbIe MaTepPHaJIbl

Texymmit KOHTPOJIb YCIIEBAEMOCTH U aTTECTAllMOHHEIE UCIEITAHUS 00y4aloIUXCsl MOTYT OBITE OpPraHN30BaHEL
¢ ucnonbloBanueM pecypcoB IMOC KysI'TY. [TonHb# MepedeHb OLIEHOYHBIX MaTepHajioB pPacIoIokKeH B
9UOC Ky3I'TY : https://el. kuzstu.ru/login/index.php.

Texymuit KOHTPONb YCIIEBAEMOCTH U aTTeCTAllMOHHbIE UCIIEITAHUS MOTYT IIDOBOAUTLCSA B MACbMEHHOMU U (WUTIH)
YCTHOH, U (MJTN) 3JIEKTPOHHOM (opMme.

5.2.1 OneHouYHbI€E CpeCTBa IIPU TEKyIIeM KOHTPOJIe
TGKYH.II/II;I KOHTDPOJIb II0 TeMaM OJUCLHUIIJIMHELI 3aKJII049YaeTCA B OIIPOCE MO KOHTPOJIBHEIM BOIIPOCaM U PELIeHUHU
TECTOBBLIX 3aJaHUH.

Ol'lpOC II0 KOHTPOJIBHBIM BOIIPpOCaM

HpI/I IIPOBEIEHNH TEKYILIEr0 KOHTPOJIA 06y‘{aIOH.H/IMC${ 6y11€T IHCHMEHHO, TH60 YCTHO 3aAaHO ABa BOIIpPOCa, Ha
KOTOpPEBEIE OHM OOJIZKHEI JaTh OTBETEHI.

Kputepuu ouenuBanus:

- 85-100 GanmoB - Ipu MPaBUIBHOM ¥ ITOJTHOM OTBETE Ha [Ba BOMPOCA;

- 65-84 6annoB - npu DIPaBUILHOM U IIOJIHOM OTBETE Ha ONUH K3 BOIPOCOB U IIPaBUJILHOM, HO He IIOJIHOM
OTBETE Ha OPYIOd U3 BOIIPOCOB;

- 25-64 6annoBs - IpH IPABUILHOM U HEIIOJIHOM OTBETE TOJIEKO Ha ONMH U3 BOMPOCOB;

- 0-24 6annoB - IpU OTCYTCTBHUY ITPABUIBHEIX OTBETOB HA BOIIPOCHL.

KonmuuectBo 6amnos 0-24 25-64 65-84 85-100
IITkamna OL€eHMBaHWA Hey[ yOOBJI XOPOIIO OTJIIMYHO

IIpuMepHEBIHA NepeYeHb KOHTPOJILHBIX BOPOCOB

TEMA 1. KOHLIEIIWY U KPUTEPHMY MOJEJIM COBEPIIEHCTBA

1. OnuimTe UCTOPUIO POCCUUCKON IpaKTUKU Mopenu CoBEPIIEHCTBA.

2. OnunmTe UCTOPXIO MUPOBOM NpakTuKu Mopenu CoBepIIeHCTBa.

3. OxapakTepusyiTe KoHIeNIMY yCTOUYUBOTO Pa3BUTHS.

4. Mopenb coBepIlIEHCTBa: XaPaKTEPUCTUKA, 0COOEHHOCTH.

5. kakuM o6pa3oM IpoucxonuT GopMUpOBaHUE NUOEPCKUX KAayeCTB U CTPATETMUYECKOI'0 MEHIITIEHUT y
PYKOBOIUTENEN U CIIELIMaTNCTOB BCEX YPOBHEU € oMoIbio Moperneit CoBepIIeHCTBa.

TEMA 2. TMATHOCTUYECKWE MHCTPYMEHTHI IEJIOBOI'O COBEPIIIEHCTBA

1. Kakue HHCTPYMEHTHI CAMOOIIEHKH CYIECTBYIOT B MOZIENH AEeJIOBOTO COBEPLIEHCTRA.
2. OnenouHas cucteMa RADAR.

3. BrIenuTe OCHOBHEIE KPUTEPUU TPYIIEL « BO3MOKHOCTH.

4. aiiTe ompenenenue MOHATHAS «I[10IX0M K MEHEOKMEHTY».

5. OleHUTE MOOXOME! 10 KPUTEPUSIM TPYIIIE « BO3MOXKHOCTH».

TEMA 3. MOIEJIU KOHKYPCOB
1. KakoBa CTPYKTypa MO/l KOHKypca mpemuit [IpaButenbcTBa PO B 0611acTu KavyecTsa.



2. KakoBHI KpUTEPUU MOZENH KOHKYpca npemuii [IpaButenscTBa PO B 061acT KayecTsa.
3. RADAR kax o1eHOYHHY MexaHu3M mopenu I1TIK.

4. Mogens EFQM: Ha3HaueHue U 00/1aCTh TPUMEHEHUS

5. Mopens KoHKypca Ha couckanue npemuii [1I1K PO.

TecToBBIE 3aJaHUA

[Tpu MpOBEOEHUM TEKYIET0 KOHTPOJIS 00y4aromuMcs He0OXOMUMO OTBETUTh Ha 15 TECTOBHIX 3aflaHUM 10
Kaxmoi TeMe. TecTupoBaHUE MOXKET OBITE OPTaHU30BAHO C UCIOJIB30BaHKEM pecypcoB DUOC KyaI'TY.

Kputepuu ouenuBanus:

- 75 - 100 6anmnoB - mpu 0TBEeTE Ha >75% BOIIPOCOB
- 0 - 74 6amnoB - pu 0TBeTE Ha <75% BOIPOCOB

Komuuectso 6amnos 0-74 75-100
IIIxamna omeHuBaHuSI He 3auTeHO 3aUTEHO

IIpuMepHBbIA NepedYeHb TeCTOBBIX 3alaHUM
TEMA 1. KOHLETIIWHW U KPUTEPUU MOJEJIM COBEPIIEHCTBA

1. CornmacHO MOZIeNy, «COBEPIIEHCTBa» KOMIIaHUS MOXKET HOCTUTHYTh 3a CUeT:
A) IpaBUIbHOM OpraHU3aluy TPyna Ha IPennpUusTHI

B) mpaBuNBHOTO ympaBlieHUS, OCHOBAHHOTO Ha BHPAOOTAHHEIX CTPATETMH W NOJIUTHUKE, TOCPENCTBOM
COOTBETCTBYIOLIET0 UCIIOIb30BAHUS IIePCOHANIAa, TapTHEPOB, PECYPCOB U IIPOI[ECCOB
B) mpaBUIBHOrO BeIeHUS OTUETHOCTU Ha IIPENIPUATAN

') mpaBUIbHOT'O IOBENEHNS Ha PHIHKE

2. Mogensb 0enoBoro CoBEpIIEHCTBA COKPAIleHHO Ha3kIBaeTCs:

A) FEQM

B) EFQM

B) QMEF

I') MEFQ

3. B xakoM rony opraru3oBaH EBpomneiickuii GOH[ yIIpaBIeHUS Ka4eCTBOM?
A) 1987

B) 1988

B) 1968

I) 1985

4. Kakoro ypoBHS feJI0BOTO COBEPIIEHCTBA HE CYIIECTBYET?

A) Opranu3zanus, IpuBepKeHHas NIPUHLIKIIAM JeJI0BOI0 COBEPIIEHCTBA

Bb) Opranusanus, mpu3HaHHas COBEPIIEHHOMN

B) Opranu3amus, HaleJeHHas Ha JOCTUXKEHNe PUOLIIH

I') EBpometickas npemus 1o KadecTtBy (EQA)

5. BribepuTe ypOBHY IPU3HAHUS COTIACHO KOHUIETIIUI

A) nmobemuTens

B) ¢unanuct

B) maypeart

I') npusep

TEMA 2. ITMATHOCTUYECKHWE MHCTPYMEHTHI IEJIOBOI'O COBEPIIIEHCTBA

1. ... - aTo ab66peBuarypa, ucnonslyemas EFQM myist onucaHus CTPYKTYPH U JIOTMKYM OUATHOCTUYECKOTO
WHCTPYMEHTa, KOTOPHIM TOMOTaeT OpraHu3alluH.

2. Mogens EFQM ocHoBaHa Ha pumocoduu ..., Ha CUCTEMHOM IIO[XOMe K YIpaBlIeHUI0, YYUTHBAIOIIEM
WHTEPEeCH BCeX 3aMHTEPEeCOBaHHBIX CTOPOH OpraHu3aluu

3. ... - 3T0 TO, KaK OpraHU3al¥s peaan3yeT BHIOPaHHBIN TOAXO.

4. ... - 3TO TO, UTO OpTraHU3alus IJIAHUPYET CHeNlaTh, ¥ MPUYUHEL [AJIT 3TOTO0.

5. ... oprarm3anuu 00BSICHSET, IOYEMY BaXkKHa €€ [esATEIbHOCTD; OMPEeeNsieT YCIOBUS OIS CO3TaHUSA U
o0eCrieYeHNs YCTONYUBOY IIEHHOCTH IJIs1 3aMHTEPECOBAHHEIX CTOPOH; CO3MAET CTPYKTYPY, B KOTOPOU GepeT Ha
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ce0s1 OTBETCTBEHHOCTH 3a BKJIA[ ¥ BIUSHNE Ha SKOCUCTEMY, B KOTOPOH OHa paboTaerT.

TEMA 3. MOJIEJIU KOHKYPCOB

1. ITpemus npaButenbcTBa PO B 061acTH KayecTBa Oblna yuYpexkaeHa B ... TOIY.

2. Bcero cyuiecTByerT ... KaTeropuu KOHKYPCaHTOB.

3. MakcuManbHOe KOJHYeCTBO 0ajioB, KOTOPEIE OPTaHU3aIMs MOXKET MONYYUTD 110 YKa3aHHBIM KPUTEPUSIM,
COCTaBJISET ... OAJIIOB.

4. Mopmens IpeMuy IpaBUTeILCTBA PO B 0671aCTH KaYyeCcTBa CONEPKUT B ce0e ... KpUTEePHeB:

A) 5

B) 6

B)9

12

5. Kputepuu Mopgenu npemuu npaButeinbcTBa PO B 061acTu KauecTBa, Tak ke Kak U B Mmogenu EFQM,
OensiTCS Ha OBE TPYIIIIH:

A) rpymma «BO3MOKHOCTH»

B) rpymnna «pe3ynabTaThl»

B) rpynna «goCcTUXKeHUI»

') rpynna «KpuTepun»

5.2.2 OueHOYHbIE CPECTBA MPH NPOMEKYTOUHOH aTTeCTAHH

d®opmo¥ mpomexyTo4yHOU aTTecTtanuu asnusgerca 3AYET, B mpouecce KOTOpPOTO ONpefensieTcs
chOpPMUPOBAaHHOCTH 0003HAYEHHEIX B pabodell mporpaMMme KOMIIETEHIUH.

WHCTPpYMEHTOM HU3MepeHus CHOPMUPOBAHHOCTH KOMIIETEHIIUH SIBJISTIOTCSI:
- OTBETEHI 00YHYAIOIIMXCS Ha BOIIPOCH BO BPEMS OIIPOCA;
- PellleHHEIE TECTOBEIE 3alaHUS.

Ha 3auere ob6yuaruuics oTBeYaeT Ha 2 Bompoca, 1ubo oTBeyaeT Ha 20 TECTOBHIX 3afjaHui, KOTOPhlE MOTYT
TIPOBOAMUTHCS B NUCHMEHHOM U (MNIM) YCTHOM, ¥ (MJIK) 37I€KTPOHHOM dopMe.

OTBET Ha BOIIPOCHI:

KpuTtepuu olieHMBaHUS IIPU OTBETE Ha BOIIPOCH:

- 85-100 GanmoB - Ipu MPaBUIBHOM ¥ ITOJTHOM OTBETE Ha [Ba BOMPOCA;

- 65-84 6annoB - Mpu MPaBUIPHOM ¥ TIOJTHOM OTBETE Ha OOWH M3 BOMPOCOB U ITPAaBUILHOM, HO HE MOJTHOM
OTBETE Ha OPYTo¥ U3 BOIIPOCOB;

- 50-64 6annoB - MpPH MPABUIBFHOM U HEIIOJTHOM OTBETE TOJBKO Ha OOWH U3 BOIIPOCOB;

- 0-49 6annoB - IPU OTCYTCTBHUY MTPABUIBHEIX OTBETOB HA BOIIPOCHL.

KomuuectBo 6amnos 0-49 50-64 65-84 85-100
IITkama OLlEHUBAHUA Heyn YJIOBJ'I XOPOIIO OTIIUYHO
He 3auTeno 3auTeHO

KpI/ITepI/II/I OLEHMBaHUA IIPU TECTUPOBAHUMN:

- 95-100 6amnoB - MpH IPAaBUILHOM U IMOTHOM OTBeTe Ha 19-20 BOIIPOCOB;
- 85...94 6annos - mpu IPaBUILHOM 0TBeTe Ha 16-18 BOIpPOCOB;

- 75...84 6anmoB - mpu IPaBUILHOM OTBETEe Ha 13-15 BOIIPOCOB;

- 65...74 6asmoB - mpaBuILHOM OTBeTE Ha 10-12 Bompocos

- 25...64 - pu nTpaBUIILHOM OTBETE TOJILKO Ha 1-9 Bomrpoc(oB);

- 0...24 6annoB - TP OTCYTCTBUU MTPABUIIBHEIX OTBETOB Ha BOIIPOCHI

Konuuectso 6amnos 0-24 25-64 65-74 75-84 85-100
[IIkarna oleHMUBaHXS HEYH YOOBJ XOPOIIO OTJIMYHO

He 3auTeHo 3a4TeHO

IIpuMepHEIH IepeYeHb BOMPOCOB K 3a4eTy
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1. Uctopus Mopenel CoBepIleHCTBa, MUPOBas U POCCUUCKAS IPaKTUKa

2. OmpefieneHre yCTOMYUBOTO PA3BUTHUS

3. Kornennuu yCcTOM4YUBOrO Pa3BUTUS

4. Mopenu CoBepIIeHCTBa - MOLENIA YCTOMYUBOTO PA3BUTHS

5. ®opmupoBaHue NUAEPCKUX Ka4eCTB U CTPAaTErH4eCKOro MEIIIIEHNS y PYKOBOAUTENeH U CIIelMaliCTOB BCeX
ypOBHEU ¢ nomoisio Mopeneir CoBeplIeHCTBa

6. MactpymenTsl camoonesku. OneHouyHas cuctema RADAR

7. Kputepuu rpynnsl «Bo3MOXKHOCTU»: TUAEPCTBO; MOJIUTUKA U CTpaTerus, IepCcoHas, IapTHEPCTBA U
PECYDCEHI, IPOLECCH, IPOAYKLUKSI U YCIyTH.

8. ITousitue «Ilogxon K MEHEIXXKMEHTY»

9. OneHKa I0OX0H0B 10 KPUTEPUSAM IPYIIL «BO3MOXHOCTH»

10. Kputepuu rpynnsl "Pe3ynbTaTh": A1 MoTpeOuTenel, A nepcoHana, ojis o0IIecTBa, CTpaTeTu4ecKue
TIoKa3aTeslu U II0Ka3aTeNly OIePalliOHHON eI TeIbHOCTH.

11. CTpyKTypa U KpUTEPUM MOJEH KOHKypca mpemuii [IpaButenbctBa PO B o61acTu KauecTBa (manee - I[TITK
P®). Mopgens KoOHKypCca Ha couckanue npemuii I1TIK PO.

12. RADAR xak oneHOuHEIHM MexaHu3M Mopenu IIITK PO: MaTpuIlsl 371eMEHTOB OLIEHKU 110 KPUTEPUSIM I'PYIIIIEL
«Bo3moxHOCTU» U «Pe3ynbraTel»

13. Mogens EFQM: Ha3HaueHue U 00/1acTh IPUMEHEHUST

Hpnmep}lmﬁ nepedeHb TeCTOBBIX 3anaHm7l Ha 3a4eT

1. CornacHO MOfieNy, «COBEPIIEHCTBa» KOMIIAHUS MOXKEeT JOCTUTHYTh 3a CUeT:

A) IpaBUIbHOM OpTraHU3aluy TPyna Ha IPefnpusITHI

B) mpaBUIBHOTO ympaBlieHWSI, OCHOBAHHOT'O Ha BHPAOOTAHHHEIX CTPATETHH W TMOJIUTHKE, OCPENCTBOM
COOTBETCTBYIOLIET0 UCIIOJIb30BAHUS IIePCOHANA, TapTHEPOB, PECYPCOB U IIPOI[ECCOB

B) mpaBUIBHOTO BeIeHUSI OTUETHOCTU Ha IPENIIPUATAN

') npaBunbHOTO NOBENEHUS Ha PEHKE

2. Mopenb 0enoBOro COBEPIIEHCTBA COKPALIeHHO Ha3kBAETC:

A) FEQM

b) EFQM

B) QMEF

I') MEFQ

3. B xakoM rony opraru3oBaH EBpomneiickuii GOHT yIpaBIeHUS Ka4eCTBOM?

A) 1987

b) 1988

B) 1968

I) 1985

4. Kakoro ypoBHS [feJI0BOTO COBEPIIEHCTBA HE CYIIECTBYET?

A) Opranu3zanus, IpuBepKeHHas NPUHLIKIIAM JeJI0BOI0 COBEPIIEHCTBA

Bb) Opranusanms, npu3HaHHas COBEPIIEHHOMN

B) Opranu3amus, HaleJeHHas Ha JOCTUXKEHNe TPUOLIIH

I') EBpometickag npemus 1o KauecTtBy (EQA)

5. BribepuTe ypoOBHY IPU3HAHUS COTIAaCHO KOHUIETIIUI

A) nmobeguTens

B) ¢unanuct

B) maypeart

I') npusep

6. ... - 9T0 ab0peBuarypa, ucnonsdyemass EFQM myisi omucaHusl CTPYKTYPH ¥ JIOTUKYM JUATHOCTUYECKOTO
WHCTPYMeHTa, KOTOPBIY TOMOTraeT OpraHu3alyi.

7. Mopmens EFQM ocHoBaHa Ha ¢unocoduu ..., Ha CUCTEMHOM IOOXONe K YIPaBJIeHUI0, YYUTHBAIOIIEM
VHTEPEeCH BCeX 3aVHTEePEeCOBaHHEIX CTOPOH OpraHu3aluu

8. ... - 3T0 TO, KaK OpraHu3alys peann3yeT BEIOPaHHBIN IOAXOM.

9. ... - 3TO TO, YTO OpPraHu3alus MJIaHUPYyeT CheslaTh, ¥ IPUYUHBI IS 3TOTO.

10. ... opraHu3anuu o0BICHSET, IOYEMY BaXKHA €€ HesSTEeIbHOCTh; ONPENeNsieT YCIOBUS OIS CO3LaHUS U
o0ecrieyeHusT yCTOMYNUBOM IIEHHOCTH IJIs 3aMHTEPECOBAHHBIX CTOPOH; CO3MAET CTPYKTYPY, B KOTOPOH GepeT Ha
ce0st OTBETCTBEHHOCTH 3@ BKJIQ[ ¥ BIIUSIHUAE HA S9KOCUCTEMY, B KOTOPOM OHa paboTaert.

11. TIpemus npaButenscTBa PO B 061acTi KavecTBa Oblla yYpeXkeHa B ... TOLY.
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12. Bcero cymecTByer ... KaTeropuu KOHKYPCaHTOB.

13. MakcuMasnbHO€e KOJIMYECTBO 0ayIoB, KOTOPEIE OPraHU3AI MOXKET IIOIYIUTh [10 YKa3aHHEIM KPUTEPUIM,
COCTaBseT ... 6AsIIoB.

14. Mogenb mpeMuu paBUTenbCTBa PO B 0671aCTH KayecTBa CONEPKUT B ceOe ... KpUTEPHUEB:

A) 5

B)6

B)9

12

15. Kputepuu Momenu IpeMuu IpaBUTeNnbCTBa PO B 06/1acTH Ka4ecTBa, TaK Xe Kak u B Momgenu EFQM,
OensATCs Ha OBe IPYIIIH:

A) rpymma «BO3MOKHOCTU»

B) rpynma «pe3ynbTaTh»

B) rpynna «gocTuXeHusI»

[') rpynmna «KpuTepun»

5.2.3 MeToau4ecKne MaTepHaJibl, ONpe/e/Isiolue Mponeaypsl OeHHBaHUsI 3HAaHUH, YMEHHH,
HaBBIKOB U (M/IH) ONbBITA [IESATEILHOCTH, XapaKTepPU3yoIlue 3Tansl GopMuUpoBaHUS KOMIETEHITHH

1. Tekymui KOHTPOIb YCIIEBAEMOCTH 00y4aroUUXCs, OCYUIECTBISETCS B ClIeAyIOIleM MOpPSAgKe: B KOHIE
3aBepIIeHUS OCBOEHHUS COOTBETCTBYIOIIEH TeMBl 00ydalolluecs, IO PacHIOPSIKEHWI0 IeJarorudyeckoro
paboTHMKaA, YOUPAIOT BCe JTMUHbIE BEIH, 3JIeKTPOHHEIE CPEICTBA CBSI3U U ITeYaTHbIe HCTOYHUKY HH(POPMALUH.
I TOATOTOBKM OTBETOB Ha BOMPOCH 00ydYarouUIHecs UCIONb3YIOT YMCTHIE TUCT OyMaru mo6oro pa3Mepa u
pyuky. Ha mucTe Oymaru o6ydaiomuecs yKa3hBalOT CBOM (HaMUIIHI0, UMs, OTUECTBO (IIPU HANTUYUHU), HOMED
y4eOHO¥ TPYIILL ¥ JATy IPOBEEHNS TEKYIIEro KOHTPOJIS YCIEBAEMOCTH.

HayuHo-nemaroruyeckuii pabOTHUK YCTHO 3aflaeT ABa BOMIPOCA, KOTOPHIE 00YYAIOMIUNACA MOXKET 3allicaTh Ha
HOJI[]"OTOBJ'[GHHBII;I OJIsi OTBETa JIUCT 6y'Mal"I/I.

B Teuenue YCTAaHOBJIEHHOTO HAY4YHO-IeOaroru4ieCKuM pa60THPIKOM BpeMeHHn 06yqafonmec;{ IIMCBEMEHHO
GbOPMYNUPYIOT OTBETH Ha 3afJaHHbIe BOMPOCH. [0 MCTEUEHWH YKA3aHHOTO BPEeMEHH NIHCTH OyMaru C
MOATOTOBIIEHHEIME OTBeTaMu OOydaloliuecs IepefalT Hay4YHO-IemaroruieckoMy pabOTHUKY OIS
TTOCTIEYIOLIETO OIEHMBAHUS PEe3yNbTAaTOB TEKYIIEero KOHTPOJS YCII€BaeMOCTH.

[Tpu OATOTOBKE OTBETOB Ha BOMPOCH 00YYAIOIIMMCS 3alpellaeTcss UCIOIb30BaHue JTIOOLIX 3IeKTPOHHBIX U
TeYaTHHEX UCTOYHUKOB MH(pOPMaIuu. B ciayyae o0HapyKeHUsS Hay4YHO-TIeJaroruyeckuM paboTHUKOM (akTa
HCIIOJIb30BaHUA OGy‘-I&IOH.II/IMCSI IIPHA IIOATOTOBKE OTBETOB Ha BOIIPOCH YKAa3aHHBIE HCTOYHUKHU I/IH(I)OpMaI_[I/II/I -
OIleHKa pPe3yJbTaTOB TEKYIIEero KOHTPOJS CooTBeTcTByeT (0 6ajyioB M Ha3HA4YaeTCs gaTa IOBTOPHOTO
TTPOX0XKIOEHUS TEKYIIEero KOHTPOJIS YCIIeBaeMOCTH.

TexkyImuit KOHTPOJIb YCII€BA€MOCTH 00yYaroUUXCS 10 pe3yIbTaTaM BEIIIONHEHUS Tab0opaTOPHEIX U (MIIH)
MpPakTHYECKUX paboT ocylnecTBnseTcs B (GopMe 0TYeTa, KOTOPHIH MpPemoCTaBNseTCs Hay4dHO-
mefaroruyeckoMy pabOTHMKY Ha OyMaxkHOM U (M) 3NIeKTPOHHOM HocuTene. HayuyHo-megaroruyecKui
paboTHHUK, TOCJIe MTPOBENEHUs OIEHOYHHIX IPOLEAYyP, UMEeEeT IIPaBO BEePHYTh 00ydYalOIIEeMyCs OTYET MJIs
TIOCTIEYIOUIEN KOPPEKTUPOBKY C YKA3aHWEM MEPEYHST HeCOOTBETCTBUM. O0yJatouuiicss 00513aH YCTPAHUTD BCE
YKa3aHHBIE HECOOTBETCTBHUA KW HANPABUThE OTYET HAYYHO-II€EJAaroru4eCKoMy paGOTHI/IKy B CPOK, He
MIPEBHIMIAIOMUYN TPeX y4eOHBIX JHEH, CIEeAYIOUNX 3a THEM IPOBENEHNS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH.
Pe3yanaTb1 TEeKYyLIero KOHTPOJIA OOBOOATCA OO CBEOEHUA 06yqa}omnxc3 B Te4YeHHe Tpex yqeGHbe I[HeI;I,
CJIeyIOIIKX 3a JHEM IIPOBeIeHHUs TeKYIero KOHTPOIs yCIeBaeMOCTH.

OOyuatomuecs:, KOTOphle He IPOIIIH TeKYIIUH KOHTPONb YCIIeBa€MOCTH B YCTAHOBJIEHHEIE CPOKH, 00s3aHEI
MIPOMTH €r0 B CPOK [0 Havaja MPOIEedypPHl MPOMEXYTOYHOM aTTeCTAlluH 110 JUCIUIINHE B COOTBETCTBHH C
pacmucaHueM IPOMEXKYTOYHON aTTeCTaIUH.

Pe3y'J'[bTaTbI IIPOXOXKOEHUA NMPOLIEenyp TEeKyIIero KOHTPOJId yCIIeBaeMOCTH OGY‘-I&IOH.II/IXCPI YYHUTEIBAIOTCA IIPHU
OLIEHWBAHUU PE3YJIbTATOB HpOMe}KYTO‘{HOfI aTTeCTanun 06yqa101.uux05{.

2. HpOMe}KyTO‘-IHaH aTTeCTaluusa 06yqa10mp1xcs[ IIPOBOOUTCS IIOCJIE 3aBepPIIeHUA 06y‘~IeHI/IH II0 JUCLUIIJINHE B
CeMeCTpe B COOTBETCTBUHU C KaJIeHOAPHEIM y4eOHEIM IPaguKOM U paclucaHueM IPOMeXKyTOYHON aTTeCTallH.
s YCIEIIHOT0 IPOX0XIEeHUS IIPOIEIypPhl IPOMeXKyTOYHOM aTTeCTallMy [0 OUCIUIIINHE 00ydaruuecs
TOOJXKHH:

1. TONYyYUTh MONOKMUTENbHEE PE3yNbTATH M0 BCEM MPENYCMOTPEHHBIM paboueidl mporpamMmoi ¢popmam
TEKYILET0 KOHTPOJIST YCIIEBaeMOCTH;
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2. IIOJIy4YUTh [IOJIOKUTENIbHEIE Pe3Y/IbTaTh aTTeCTAallMOHHOT'0 UCILITaHUS.

s yCHEemHOro HPOXO0XKAEHUS AaTTECTAlMOHHOTO HCIBITAHUS O00y4YalOUmUUCS B TeYeHUE BPEMEHH,
YCTaHOBJIEHHOT'0 HAay4HO-IIefaroru4ecKuM paboTHUKOM, OCYIIeCTBIIIET NOATOTOBKY OTBETOB Ha [Ba BOIIPOCA,
BHIOPAHHBIX B CITy4yalHOM IOPSITKe.

[I7151 IOOTOTOBKY OTBETOB UCIIOIb3YeTCs YUCTHIN NUCT OyMaru u pydka.

Ha nucre 6ymaru ofy4aroniecs: yKa3bBaloT CBOM (GaMUIINIO, UMSI, OTIECTBO (IIPYU HATMYUH), HOMED yueOHOH
TPYNIH ¥ faTy NPOBeIEeHNUs aTTeCTAlMOHHOT0 UCIIBITaHNS.

[Tpu OATOTOBKE OTBETOB HA BOMPOCH 00YYAIOUIMMCS 3aIpellaeTcs: UCIO0Ib30BaHue JIIOOBIX 3IEKTPOHHBIX U
MeYaTHBIX HCTOYHUKOB HHPOPMALIUH.

ITo ucreyeHUU YKa3aHHOTO BPEMEHH, JUCTH C IOATOTOBJIEHHHIMU OTBETAM Ha BONPOCH. 00ydaroIuecs
IepefaldT Hay4dyHO-IefarorudeckoMy pabOTHUKY [Jisg IOCIEeAYIOMero OlleHWBAHUS DPe3yJIbTaTOB
IIPOMEXKYTOUHOM aTTecTaluy.

B cnyuae o0HapyXeHUS HayYHO-IeOaroruyeckKuM pabOTHUKOM ¢dakTa UCII0Ib30BaHUS 00y4YaloUIUMCS [IpU
IOATOTOBKE OTBETOB Ha BOIPOCH yKa3aHHbE HCTOYHUKU HHDODMAUUU - OLEHKa pe3yIbTaToB
IIPOMEXYTOYHOU aTTecTanuu cooTBeTcTByeT 0 6anioB ¥ Ha3HAYaeTCs [aTa MOBTOPHOTO IIPOXOXKOEHUS
aTTeCTAI[MOHHOTO UCIIEITAHHUS.

Pe3ynpTaThl IPOMEKYTOUHOM aTTecTauuyu obydamomuxcs pasmemaorcs B IUOC KysI'TY.

Tekyimit KOHTPOJIb YCIIEBAEMOCTH U TPOMEXKYTOYHAS aTTECTALUS 00yYaIOIUXCsl MOTYT OBITE OPraHU30BAHEL
¢ ucnonb3loBanueM JUOC Kys3I['TY, nopsanok u GopMel IPOBEJEHUS TEKYIIET0 KOHTPOJIA YCIEeBAaeMOCTH U
IIPOMEKYTOUHOM aTTecTaluy 006ydaiomuxcs Py 3TOM He MEHSeTC .

6 YueOHO-MeTOIHYECKOEe oDecliedyeHHe

6.1 OcHOBHAs IUTEpPaTypa

1. Emaruna, B. B. MeHemKMEHT KaueCTBa ¥ OCHOBHI 6E€PEKIIMBOTO MPOU3BOACTBA : y4eOHOE mocobue :
[16+] / B. B. Enaruna, I'. P. IlapeBa ; [T0BONXKCKUN TOCYyRapCTBEHHBIN TEXHONOTUYECKUN YHUBEPCUTET. -
HMomkap-Ona : [ToBOMKCKHi rOCyapCTBEHHEIA TeXHONIOrnuecKui yausepcutet, 2019. - 178 c. : um., Tab.,
cxeM. - PexuM pocrtyna: o nognucke. - URL: https://biblioclub.ru/index.php?page=book&id=612616 (maTa
obpamenusi: 01.04.2024). - Bubnuorp. B kH. - ISBN 978-5-8158-2163-7. - TeKCT : 37IeKTPOHHBIH.

2. AxuopaeBa, H. I'. MeHegXMeHT KaueCTBa HHHOBAIIMOHHOTO MPOAYKTa : yuebHoe mocobue : [16+] /
H. I'. Aknopaesa. - Momxkap-Ona : [I0BOJIKCKHI# TOCYapCTBEHHBI TeXHOIOTHYeCKui yauBepcutet, 2019, -
194 c¢. : cxem., un., Tabn. - PexwuMm pocTyma: no mnomgmucke. - URL:
https://biblioclub.ru/index.php?page=book&id=562234 (mata obpamenus: 01.04.2024). - Bubnuorp.: c. 169-
170. - ISBN 978-5-8158-2074-6. - TeKCT : 3JIEKTPOHHBIH.

6.2 [Tomo/THUTEILHAS JIUTEPATypa

1. Hemoraii, H. B. YopaBnenue KkauecTBoM. MeHEIXKMEHT KaueCTBa : OTBETH Ha 9K3aMeHal[MOHHEBIE
BompocH : [16+] / H. B. Hemoraii. - Musck : TerpaCuctemc, 2010. - 172 c. : Tabm., cxeM. - Pexum gocTyma:
mo mogmucke. - URL: https://biblioclub.ru/index.php?page=book&id=572075 (maTa obpairnenus: 01.04.2024).
- Bubmuorp. B KH. - ISBN 978-985-470-971-0. - TeKCT : 3JIEKTPOHHBIH.

2. Bacunbes, }0. H. MenenxmenT Kadectsa / FO. H. Bacunbes. — CaukT-IleTepbypr : Jlanb, 2023. —
104 c. — ISBN 978-5-507-45141-8. — TekCT : 97MeKTPOHHEIH // JIaHb : 371eKTPOHHO-OMONMMOTEYHAS CUCTEMA. —
URL: https://e.lanbook.com/book/284177 (maTa obparienus: 09.02.2024). — PexuM [oCTyma: [ aBTOPH3.
TI0JIb30BaTeNeH.

6.3 MeToguueckasi 1uTeparypa

6.4 IIpodeccuonabHbIE 0a3bI JAHHBIX H HH)POPMATHOHHBIE CIPABOYHBIE CHCTEMbI

1. OnekTpoHHas 6ubnuoTEeYHAs CUCTEMA «YHUBEepCUTETCKas Oubnuoreka oHnaiu» http://biblioclub.ru/
2. OnexrponHas 6ubnuoreka Ky3I'TY https://library.kuzstu.ru/index.php/punkt-2/podrazdel-21
3. OnexrpoHHas 6ubnuoTeuHas cucreMa «HOpaiT» https://urait.ru/

6.5 Ilepuoaguyeckue N3TaHUST
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1. MeTonbl MEHemXKMEHTA Ka4eCTBa : MEXAYHAPOMHEIN XypHAN [js IpodeccroHanoB B 001acTu
KavecTBa https://eivis.ru/browse/publication/80348
2. YpaBieHue KaueCTBOM : IIPOU3BOLACTBEHHO-TEXHUYECKUY XKypHAI

7 IlepedeHb pecypcor HHGOPMAIMOHHO-TEIEKOMMYHHUKAIHOHHON ceTH «AHTEepHeT»

9UOC KyaI'TY:

a) dnekTponHas 6ubnuoreka Ky3['TY. - TeKCT: 371eKTPOHHHI // HayuHo-TeXHWYecKas OuOnIuoTeka
Kys6acckoro rocyiapCTBEHHOTO TEXHMUECKOTO yHUBepcuTeTa uM. T. @. 'opbauesa : caiiT. - Kemeposo, 2001
- . - URL: https://elib.kuzstu.ru/. - TeKCT: 371€KTPOHHEII.

b) IMopTan.Ky3I'TY : AsTomatu3upoBanHas Uadopmarnmonsas Cuctema (AUC) : [cait] / Ky36acckuit
TOCYHapCTBEHHEIN TexHU4Yeckuit yHuBepcuteT uM. T. @. 'opbauesa. - Kemeposo : Ky3I'TV, [6. r.]. - URL:
https://portal.kuzstu.ru/. - Pezxum gocTyma: [ns aBTOpU3. IOJIb30BaTenel. - TeKCT: 371eKTPOHHBIN.

c) dnekTpoHHOe oby4enue : [caiT] / Ky3bacckuil TocymapCTBEHHEIN TEXHUYECKUN YHUBEPCUTET UM. T.
®. l'opbauesa. - Kemeposo : KysI'TY, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum goctyna: nns aBTOpHU3.
nonbs3oBaTened Kys3I'TY. - TekcT: 91eKTPOHHEIN.

8 MeTtoguuecKHe yKa3aHHsI [IsI 00YYaIOIIUXCS 0 OCBOEHHI0 THCIHHUIUIHHBI "YIIpaBjieHHE
YCTOMYHUBBIM pPa3BHTHEM MPEINPHUSITHH U opranu3anuil mo Mogenu CoBepiieHCTBOBaHHS"

1. Texymmii KOHTPOJIb YCIIEBAEMOCTH 00y4YaIOIMUXCS, OCYILECTBISETCS B CJIEAYIOUIEM IIOPSIAKE: B KOHIIE
3aBepIIEHNS OCBOEHUS COOTBETCTBYIOIIEN TeMBl 00ydalomuecs, IO PACHOPAKEHUIO IeJarorudeckoro
paboTHUKA, YOUPAIOT BCe TMYHbLIE BEIlH, 3JIEKTPOHHEIE CPELICTBA CBSI3U U ITeYaTHbIe UCTOYHUKY NHGOPMALUH.

I7s TOOTOTOBKYM OTBETOB Ha BOMPOCH 00YyYAOMIMECcs UCIONb3YIOT YUCTHIN JIUCT OyMaru o0oro
pasmepa u pyuky. Ha nucrte 6ymaru obydarouiuecss yKa3hBAalOT CBOM (HaMUINIO, UMsI, OTYECTBO (IpH
HAIW4Yuu), HOMep y4eOHOU TPYIIH U JaTy NPOBENEHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH.

Hayuno-meparoruyeckuii pabOTHUK YCTHO 3afaeT ABa BOIPOCA, KOTOPhle OOyYAIOIUNCST MOXKET
3aMucaTh Ha MOATOTOBIEHHbIH AJI OTBETa JIUCT OyMaru.

B TeueHMe YCTAaHOBIIEHHOTO HAYYHO-TIEHArOTHYECKUM PAaOOTHUKOM BpeMeHU 00y4alomuecs NMCbMEHHO
GOPMYyNUPYIOT OTBETH Ha 3afjaHHbIE BOMPOCH. [10 MCTeUEHWH YKAa3aHHOTO BPEMEHM JIUCTH OyMaru c
MOATOTOBJIEHHEIME OTBeTaMu oOydalomuecs IepefaloT Hay4YHO-IeNarorudeckoMy pabOTHUKY OIS
MIOCTIeAYIOUIETO OLEHMBAHUS PE3yNIbTaTOB TEKYLIET0 KOHTPOJS YCIIeBaeMOCTH.

IIpu MOArOTOBKE OTBETOB HA BOMPOCH 00yYalomuMCs 3alpellaeTcs KCIOIb30BaHUE JIOOBIX
37IeKTPOHHBIX ¥ MEYaTHHX HCTOYHUKOB MHbopMauuu. B cinydae oOHApyXKeHUS HAyYHO-IENATOTMYECKUM
paboTHUKOM (aKTa KUCIOIH30BaHUS 00YyYaOIMUMCS [IPU IOATOTOBKE OTBETOB HAa BONIPOCH! YKa3aHHEIE
HUCTOYHUKY MHPOPMAIMHK - OIleHKA PE3YIbTaTOB TEKYIIEr0 KOHTPOJIST COOTBeTCTBYeT 0 6asijioB ¥ Ha3HAYAeTCs
[aTa IOBTOPHOTO MPOX0XKAEHUS TEKYIIEro KOHTPOJIS YCIEBAEMOCTH.

Tekymuil KOHTPOJIb YCIIEBAEMOCTH 00YJAIOIIUXCS [0 PE3YIbTaTaM BHIIOIHEHUS JIa00PATOPHEIX U (VITH)
IpakTH4YecKuX paboT ocymiecTBiseTrcd B (GopMe 0T4YeTa, KOTOPHIM HPENOCTaBIsSETCA HAY4HO-
MeJarorudyeckoMy paboTHUKY HA GyMakKHOM ¥ (MJIM) 3JIEKTPOHHOM HocuTene. Hay4HO-eoaroruyecKui
pabOTHUK, MOCJie TPOBEJEHUS OLIEHOYHHIX NMPOIENypP, UMEEeT NMPaBO BEPHYTh 00YYaIIEeMyCs OTYET IS
IOCTeqyIoulell KOPPEKTUPOBKY C YKa3aHUEM IIepeyHs HeCcOOTBeTCTBUM. O0ydatomumiics 0053aH yCTPaHUTh BCe
yKa3aHHbIE HECOOTBETCTBUS W HANPABUTH OTYET HAYYHO-IEeAaroTMYeCKOMy pPabOTHUKY B CPOK, He
TIPEBHIIAIOIMKYN TPeX yYeOHBIX JHEH, CIEAYIOUINX 3a THEM IPOBENEHUS TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH.

Pe3ympTaTh TEKYIIETO KOHTPOJIS LOBOMSTCS [0 CBEOEHUS 00ydYalOIUXCS B TeUEHHE TPeX y4eOHBIX
OHEH, CIeNyIMUX 3a THEM IPOBEIEHNS TEKYIIET0 KOHTPOISA YCIIEBAEMOCTH.

Ofyuaromuecs, KOTOPble He IPOIUIM TEKYUINH KOHTPOJIb YCIeBAeMOCTH B YCTAaHOBJIEHHbLIE CPOKH,
06sI3aHBI IPOUTH €T0 B CPOK [0 Haydaja MPOLEAYyPH MPOMEXYTOUHOW aTTECTAlMX MO0 OUCLUIIIAHE B
COOTBETCTBUY C PACIUCAHUEM IIPOMEKYTOYHOM aTTECTAlUH.

Pe3ynbTaTh IPOXOXKOEHUS IIPOLENYD TEKYIIEer0 KOHTPOS YCIEBAEMOCTH 00YYaIOMUXCSsT YIUTHBAIOTCS
IIPY OL[EHWBAHUY PE3YNIbTATOB IPOMEXKYTOUHON aTTECTAIMY 00yJaIOIIIXCS.

2. IpomexyToUyHas aTTecTanus 00y4YalOIIMXCS ITPOBOMUTCS IOCJE 3aBEPIUIEHUS O00yYEeHHUS IO
OUCLUIIINHE B CEMeCTPe B COOTBETCTBHUHM C KajeHJAapHHM y4eOHHM rpaduKkoM ¥ pacnucaHUEM
IIPOMEKYTOUHOH aTTEeCTAlUY.

sl yCHeIIHOTO HPOXOXKAEHWS MPOLEeOypPH MPOMEXYTOYHOW AaTTECTAllMd IO HUCIUIIINHE
00y4aroImecs: MOJIXKHBL:

1. IONyYUTH TIOJIOKUTEIIBFHBIE PE3YIBTATH II0 BCEM IIPENYCMOTPEHHEIM paboueil mporpaMmoi popMam
TEKYIIEero KOHTPOJIS YCIEBAEMOCTH;

2. TIONYYUTh IOJIOKUTEIBHEIE PE3YIIbTATH aTTECTAIIMOHHOTO UCIIEITAHNUS.
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[71s yCHEeUTHOT0 TPOX0XKAEHUS aTTeCTALMOHHOTO HMCIBITAHUS OOyYalOUINiiCS B TeYEHWE BPEMEHH,
YCTaHOBJIEHHOT'0 HAy4HO-IIefaroru4eCcKuM paboTHUKOM, OCYIIECTBIIIET MOATOTOBKY OTBETOB Ha [Ba BOIIPOCA,
BHIOPAHHBIX B CITy4YalHOM HOPSIOKE.

[I715 IOOTOTOBKY OTBETOB UCIIOIB3YeTCS YUCTHIN IUCT OyMaru u pydka.

Ha nucte 6ymaru ofy4armuecss yKa3hBalOT CBOU (aMUINio, UM, OTYEeCTBO (IpU HaIU4UM), HOMep
y4eOHO¥ TPYIILL ¥ JATy IPOBEEHNS aTTECTALIOHHOTO UCIIEITAHUS.

[Ipy mOArOTOBKE OTBETOB HA BONPOCH 00y4amomuMCs 3alpellaeTcs HCIONb30BaHUE IIOOBIX
3JIEKTPOHHEIX Y IMeYaTHHIX HCTOYHMKOB MHGOpPMaLUU.

ITo ucTeYeHNN YKa3aHHOTO BPEMEHH, JIUCTHI C TIOATOTOBJIEHHEIME OTBETAM Ha BOIIPOCH! 00ydaromecs
IepefalT Hay4yHO-Iefaroru4eckoMy paOOTHUKY [JIsg IOCIEeAYIOMero OIleHWBAHUS DPe3yJIbTaTOB
NIPOMeXyTOYHOU aTTeCTalluu.

B cinyuae ob6HapyxeHUs Hay4HO-IefaroruyeckuM pabOTHUKOM (daKTa UCIOIb30BaHUS 00ydalonuMCs
IIpY IOAOTOTOBKE OTBETOB Ha BONIPOCH yKa3aHHbE MCTOYHUKYU MHGOPMANUU - OlleHKa pe3ylIbTaToB
IIPOMEXYTOYHOU aTTecTanuu cooTBeTcTByeT 0 6anmoB ¥ Ha3HAYaeTCs [aTa MOBTOPHOTO IIPOXOXKOEHUS
aTTeCTaIMOHHOT0 UCIbITaHU.

Pe3ynbpTaThl IPOMEKYTOUHOM aTTecTauuyu obydarnmuxcs pasMetaorcs B IMOC KysI'TY.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH ¥ IPOMEXYTOYHAs aTTecTanus 00ydaromuxcs MOTYT OBITH
opraHu3oBaHbl ¢ ucnonb3oBanueM IMOC KysI'TY, nmopsamox u GopMEl IPOBeNeHUS TEKyLeTo KOHTPOJS
yCIIeBaeMOCTH U ITPOMEKYTOYHOM aTTecTaluy 00ydaomuxcs IPU 9TOM He MEHSETCH.

9 IlepedyeHb MHMOPMANHMOHHBIX TEXHOJIOTHH, HCHONb3YyeMBIX NPH OCYIIE€CTBIEHHUH
00pa30BaTe/ILHOr0 NpoIecca o TUCHHUIUTHHE "YpaBjieHHe YCTOHYHBHIM Pa3BUTHEM IpeIIpPUATHH
H opraHu3anuyd mo Mogenu CoBepHIeHCTBOBaHHsI", BKJ/I0Yasi mepedyeHb NPOrpaMMHOrO
obecrnieueHus1 ¥ HHGPOPMAITHOHHBIX CIPABOYHBIX CHCTEM

st u3y4eHus: QUCLUIIIMHEL MOXKET HUCIIOIb30BAThCS CIIEAYIONIEE TPOTPAMMHOE 00eCTIeYEHHE:
. Mozilla Firefox

. Google Chrome

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. Bpaysep CnyTHUK

QUL WN -

10 OnucaHHe MaTepHaA/IbHO-TEXHHYECKOH 0a3bl, HEOOXOOHUMOH [JIsi OCYI[eCTBICHHS
oOpa3oBaTe/IbHOIO MPOIEcca M0 JUCHHUIIHHE "YIpaBIeHHe YCTOHYMBHIM Pa3BUTHEM MPeIIPHsITHH
H opraHu3anui no Mogenu CoBepuieHCTBOBaHHUA"

[ns peanu3anyuy TPOrpaMMEl Y9eOHONW OUCIUIIIMHEL IPEIYCMOTPEHH CIIelMATbHEIE TIOMEIEHNUS:

1. TTomemeHnus: ojisi CaMOCTOSATEILHON PAaOOTEL 00Y4YaOMUXCS TOIKHEL OCHAIleHHble KOMIIBIOTEPHOM
TEXHUKOHM C BO3MOXKHOCTHIO MONKITIOUEHUS K ceTH MHTepHET U o6ecrnedeHrueM JOCTyIa K 3JIEeKTPOHHOH
nHPOPMAIMOHHO-00pa30BaTeIbHOM cpefie OpraHu3anuu.

2. YueOHEIE ayIUTOPUY 7S IPOBEIEHUS 3aHITUH JIEKIIMOHHOTO THUIIA, 3aHSATUN CEMUHAPCKOTO THUIIA,
KYPCOBOTO IIPOEKTUPOBAHUS (BHIIOTHEHUS KYPCOBBIX Pab0T), IPYNIIOBHX U WHAWBUAYAILHEIX KOHCYIbTAINH,
TEKYILET0 KOHTPOJIS ¥ IPOMEKYTOYHON aTTECTAIVH.

11 Anbie cBegeHus U (UIM) MaTepHaIbI

1. O6pa3oBaTenbHEM HPOIECC OCYI[ECTBISETCS C MCIOJb30BAaHMEM KaK TPANHUIMOHHEIX TaK H
COBPEMEHHBIX UHTEPAKTUBHEIX TEXHOJIOTHH.

B paMKax aymUTOPHEIX 3aHSTHAN MPUMEHSIOTCS CIIENYIOIINEe MHTEPAKTUBHEIE METO/HI:

- pa360p KOHKPETHHIX IIPUMEPOB;

- MyJIbTUMENUIHAS TPE3eHTALNS.

2. TIpoBefieHME TPYIIIOBHX ¥ MHOUBUAYATIbHEX KOHCYJIbTAI[ME OCYIIECTBISETCS B COOTBETCTBUU C
pacmucaHueM KOHCYJIbTAIlUH MO TeMaM, 3asBJIeHHHIM B paGoyeidl IpoTrpaMMe AUCLHUIIIMHE], B MEPUON
OCBOCHHWA OUCIUIIIMHEL U TIepe[ HpOMe}KYTO'-IHOI;I aTTeCTaHI/Ieﬁ C y4€TOM DPEe3YJIbTaTOB TEKYLIEero KOHTPOJIA.
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