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1 IlepeyeHb NJIAHUPYEMBbIX pe3yJIbTATOB OGYYEHHA NO AUCHUINJIMHE "YnpaBJiieHUe
NPOEeKTaMH", COOTHECEHHBbIX C IUIAHUPYEMBIMHM pe3y/IbTaTaMH OCBOEHUs 06Gpa30BaTeJIbHOMI
nporpaMMsbI

OcBoeHUe JUCHUIIMHBI HallpaBJeHO Ha $OpMUpOBaHHUe:

npo¢deccHoHaTbHbIX KOMIIETEHIIHM:

[IK-2 - CnocoGHOCTb BBISIBUTb OTBETCTBEHHbIX PAaGOTHUKOB IMOJpa3fesieHUsl 32 KaXAyw paboTy B
npouecce MnoApasjesleHUs] OpraHusalyu WJIA aJAMUHUCTPAaTUBHOM perjJlaMeHTe NoJpasjeseHus
OopraHusanuu

yHUBepCaJbHbIX KOMIIeTeHIUH:

YK-1 - CnocoGeH ocyIecTBJIATh NOUCK, KPUTHYECKUH aHAJN3 U CHHTe3 HHPOpMaLuy, IPUMEHATh

CHCTeMHBIH NOAX0J AJiS1 pellleHHs TOCTaBJAeHHbIX 3aJa4

Pe3yabTaThl O06y4YeHHMs O AHCHUIUIMHE ONpeAessAlTCd HWHAMKATOPAaMH JAOCTHXKEHUS
KOMIEeTEeHIIN M
HNHaukaTop(bl) AOCTUKEHUA:

ByiasieeT crioco6GHOCTBIO OCYIECTBJAATD MOMCK, KPUTHUYECKUH aHa/IM3 M CHHTe3 MHPOpMalUH,
MPUMEHSATh CHCTEMHBIN NOAXOJ [JIsl pellleHUs MOCTaBJEeHHbIX 3344

BrazieeT criocoGHOCTBIO BBISIBUTh OTBETCTBEHHBIX PAaGOTHHUKOB NOJpa3/eseHNs 3a KKyl paboTy B
npolecce nojpasjeseHus OpraHusalyi Wil aAMUHUCTPAaTUBHOM perjlaMeHTe NoApas/eseHust opraHu3aluu
Pe3ybTaTbl 06y4YeHHUA MO JMCHUILIMHE:

3HaTb MeTOAMKHU aHa/M3a 3KOHOMUKHM OOILEeCTBEHHOIO0 CEKTOpa, MAaKpO3KOHOMHYeCKHe MOAXOJbl K
00DbsACHEHNIO OYHKUMH W JeATEeJbHOCTH TOCYJapcTBAa OCHOBblI aHa/IM3a, IJIAHUPOBAHUS M OpPraHU3aLHUH
npodeccuoHaTbHOU JesITeJIbHOCTH.

3HaTh OCHOBBI KOJIMYECTBEHHOI'0 M Ka4eCTBEHHOIr'0 aHaJ/U3a NPH OlleHKe COCTOSIHUS 3KOHOMHYECKOH,
COLMA/JIbHOM, MOJIUTUYECKON cpefibl; 6a30Bble MOHATHUS, KATETOPUU U UHCTPYMEHTHI SKOHOMUYECKOU TeopuH,
3aKOHOMEpPHOCTH PYHKIMOHUPOBAHHUSA COBPEMEHHOM 3KOHOMHKH Ha MaKpOypOBHeE, 0COOEHHOCTH BeAyLIUX
LIKOJI U HallpaBJIeHUH MaKpOIKOHOMHUYECKON TeOpHH.

YMeTb NPUMEHATb MeTOJUKH aHa/M3a 3KOHOMHUKM OO6LIeCTBEHHOTO CEKTOpPa, MAaKPOIKOHOMHYeCKHe
MOAX0Abl K OOBACHeHWI0 JQYHKUMHA U JesdTeJbHOCTH TIOCyJapCcTBa aHaJW3WpPOBaTh, IJIAHUPOBATh U
OpraHu30BBIBaThb NpodeccroHaNbHYI0 JesITeJbHOCTb.

YMeTb NpPUMEHATH OCHOBHble 3KOHOMHYECKHE MeTOJbl /Js1 YIpaBJeHUs TOCyJapCTBEHHbBIM U
MyHUIUNAJbHBIM CEKTOPOM pacnpejiesIiTb Pecypchbl € y4eTOM NOC/AeCTBUN BJAHSAHUS Pa3/JUYHBIX METOJO0B U
Ccroco60B Ha pe3y/JabTaThl eITeJTbHOCTH OpPraHU3aLUH.

ByiasgeTb MeTOAMKOM aHa/lM3a S5KOHOMHUKHM OOIIECTBEHHOrO0 CEKTOpa, MaKpPO3KOHOMHUYECKHMH
MOJX0JaMU K OO'bSICHEHHI0O QYHKLMH W JeITeJIbHOCTH TOCyZapCTBa KOJHWYECTBEHHBIMHM M KadyeCTBEHHBIMH
MeTO/JlaM{ aHa/iu3a NpU NPUHATHUH YIpaB/JeHYeCKUX pellleHHWH, OCHOBBIBAsICh B TOM 4YHCJie Ha TEeXHOJIOTHAX
HWCKYCCTBEHHOTO UHTeJIJIEKTa.

BnaseTe HaBblKaMM pa3pabOTKHU CTAaHAAPTOB, HOPM M MpaBWJ, CBSI3aHHBIX C NpodeccHoHalbHOU
fesTeJbHOCTbIO; HaBblKaMM INpPHUMeHeHUS YTBepXJEHHBbIX CTaHAApPTOB U TpebGoBaHUU B cdepe
npodeccuoHaIbHOH J1eITeTbHOCTH.

2 MecTo AMCUMILUIMHEI "YHIpaBjieHHe npoeKkTaMu" B cTpyKType OIIOII 6akajaBpuara

Jl1s1 OCBOEHUSA AUCHUIIMHBI HEO6XOAUMbI 3HAHUS YMEHHUs, HaBbIKU U (MJIM) OMBIT MPOdeCcCHOHATbHOU
JesaTeJIbHOCTH, MOJIyYeHHble B paMKax M3ydeHHUd CJIeAyHLUX AUCUUMIUIMH: Teopuss opraHusauuu, Teopus
yIpaBJeHHUS.

JucuunnavHa BxogUT B Biok 2 «Jucuunaunel (Mozysu)» OIIOIL Lenp AUCHUIUIMHBL - HOJyYeHHE
00yYarIMMUCSA 3HAaHUH, YMeHUH, HAaBBIKOB U (HMJIM) ONbITa NPOdECCUOHATBbHON J1esITeIbHOCTH, HE06X0JUMbIX
a1 GOpMUPOBAaHUA KOMIIETEHIIMH, YKa3aHHBIX B MyHKTe 1. o6y1acTH

3 06beM AUCHMIUIMHBI "YnpaBjieHHMe NpoeKTaMu" B 3a4YeTHbIX €JUHMIIaX C yKa3aHUeM
KOJIMYEeCTBa aKaJeMHYeCKHX YacOB, BbIJAEJIEHHBIX Ha KOHTAKTHYI PpaGoTy OGYyYaWIIMXCSA C
npenojasareJsieM (10 BUJaM 3aHATHN) U HA CAMOCTOATE/IbHYIO pa6oTy 06y4aloIuXcs

06was TpyA0eMKOCTb JUCLHUILJIMHBI "YIpaBJeHUe NPOeKTaMU" cOCTaB/sieT 3 3a4eTHBIX eAUHUILb], 108
4acoB.

Ko/sinyecTBO 4YacoB
oP 39 | 03P

dopma 0GyuyeHUs

Kypc 4/CemecTp 8
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KosinyecTBO 4acoB
oP 3d | 03P
Bcero Jacos 108

dopmMa 06ydeHus

KoHTakTHasa pa6oTa 06y4alwiuxca Cc npenojasaTteseM (1o BUAaM ydeGHbIX
3aHATHH):

AynuTopHas pabora

Jlekyuu 8

JlabopamopHvble 3aHsamus

IIpakmuyveckue 3aHssmusi 3

BHeayauTopHas paboTta

HHOusudyasvHast paboma c npenodasamesiem:

KoHcyabmayus u uHble 8udbl y4ebHoll dessmesabHOCMU

CaMocTosATe/IbHasA pa6oTa 92

dopma NpoMerKyTOYHOH aTTecTanuu 3aueT

4 CoaepxaHMe AMCHUMILIMHBI "YNpaB/ieHUEe NMpoeKTaMu", CTPYKTYpPUMpPOBaHHOe IO pa3je/aM
(Temam)

4.1. J/leKIMOHHbIE 3AHATUSA

Paszen gUcUUNIWHBI, TEMBI JIEKLIMH U UX COJePXKaHHe TpymoeMKoCTb B yacax
(0]} 30 030
1. O61asa KOHUEeNUA ynpaBjieHUs NpoeKTaMu 3

HcTtopusa pasBuUTHS MeTojAa yNpaBJieHUs NPOEeKTaMU M ero KOHLeNuus.
[Ipeanoceliky nepexofa K yHnpaBJeHUIO MPOEKTaMU. JBOJIIOLMA Pa3sBUTHS
MeTOJIOB ymnpaBJjieHHUsl NMpoeKTaMu. JKH3HeHHBIM LUK/ mpoekTa. [loHsaTHe
NpOEeKTa U yNnpaB/eHUs NPOeKTOM. B3auMocBs3b ynpaBjieHUs: NpoeKTaMU U
ynpaBJjieHUs1 UHBeCTULHUAMU. OCHOBBI ynpaBJjeHUsl npoekTaMu. [IpusHaku
npoekTa. YYacTHHKH TpOeKTa, HUX KJjaccuodukanusa. I[lepexong k
MPOEeKTHOMY ymnpaBjeHHI0. Tunbl npoekToB. KU3HeHHBIH IUKJ HPOEKTa.
[Ipoueccel ynpaBJeHUsi MpOeKTaMHU: WHUIMALUWsA, TNJaHHpOBaHHUe,
HCIIOJIHEHHUe U 3aBeplieHHe. KapTa npoueccos cranaapta PMI.

2. Pa3pa6oTKa NpoeKTa U ynpaBJ/ieHUe ero npesMeTHOH 06/1aCTbI0 3
Pazpa6oTka npoekTa M oleHKa ero agpdeKTUBHOCTH. UHUIIManuA U
paspaboTka KoHLenuuu mnpoekTta. lleau mnpoekTta. OneHka
)KU3HEeCNoCco6HOCTHU TMNpoeKkTa. YcTaB npoekTa. KoHcTaTauusa
Npe/iBapUTeNbHOTO COZepKaHusa npoekTa. [lnaHupoBaHue npoekTa. Llenn,
Ha3HayeHUe Y BU/bI IJIAHOB. [llaHMpOBaHUe cofiep>KaHUA NMpPOEKTa.
CTpyKTypu3auus NpoeKTa. YIpaBjeHUe NpeAMeTHOH 06/1acTbI0 TPOEKTa.
CocTaB U MopsJoK pa3paboTKHU NMPOEKTHO-CMeTHOH aAokyMeHTauuu (I1CH).
Jkcneprtusa [IC/l. UHPOpMalIMOHHO-KOMMYyHHKAI[UOHHbIE TEXHOJIOTUH B
npouecce  IMJAaHUPOBaHUA IPOEKTOB. MaTepHaJbHO-TexXHUYecKasd
Mo/ roToBKa NpoekTa. [IpaBoBoe peryjnupoBaHie JOTOBOPHBIX OTHOLIEHHUH.

1650827076
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3. lloacucremsbl ynpasjeHUsi npoekTtamMu. Ilponeccbl M QyHKIUM
ylpaBJIeHHsl NPOeKTaMHu

YnpaBieHue BpeMeHeM IpoekTa. OnpepesieHne onepanui, ux
[0C/1eZl0BATEJbHOCTH M B3aMMOCBA3HU. Pa3pabGoTka pacnucaHHs HpPOEKTA.
CeteBble Mogenu. KoppekTupoBka ceTeBoro rpaduka. YmnpapieHue
pacnucaHueM. YIpaB/jeHHe CTOMMOCTBIO NTpoeKTa. BuAbl cMeT U MOpPsAAOK
HUX pas3paboTku. OCHOBHble NPUHLUIbI YIPaBJeHUsI CTOMMOCTBIO POEKTa.
OneHka CTOMMOCTH IpoeKTa. brojxeTnupoBaHue npoekta. OTYETHOCTH IO
3aTpaTtaM. OpraHusalnMoHHbIe GOPMBI yIIpaBJeHUsl NpoeKTaMu. CTPYKTYpbl
ynpaBJjieHUs1 npoekTaMHU. PyHKLMHM y4aCTHUKOB NpOeKTa. PykoBOACTBO,
augepctBo. Co3faHue nNpoeKTHOW KoMaHAbl. KoHuukTbl. I[IpoeKTHBIN
oduc.

[Iponeccel ynpaBieHus npoekTaMd. OCHOBHble XapaKTEePUCTUKU QYHKIUH
ynpaBJsieHUus1 mpoekTtaMu. KomaHa npoekrta. PyKoBoACTBO U JIMAEPCTBO B
XoJe ymnpaBjieHUs NpoeKTaMu. KoHTposb U peryaupoBaHue. llenb u
Ha3HadYeHHe KOHTPoJIsA. MeToabl KOHTpoJA. TpaAMLIMOHHBIA MEeTO/, U METOJ,
OCBOeHHOro o6beMa. OLieHKa COCTOsIHMS paboT U NPOTrHO3HMpPOBAHHE
n3MeHeHUH. TexHOJIOrHUsS yIpaBJeHUs] U3MeHEeHUSMMU.

YnpaByieHMe KOMMyHHUKaLUsIMU U 3aBeplleHHeM npoekTa. [lnaHupoBaHue
KOMMYyHUKanui. Pacnpoctpanenne wuHopMmanuu. OT4eTHOCTH 006
HCIIOJIHEHUHU. YTIpaBJieHUe IpUeMKoi-ciayel o6'beKkTa. 3aKpbITHe IpoeKTa

HToro:

4.2 IIpakTNyeckue (ceMHMHapPCKUe) 3aHATUA

TeMma 3aHgaTUs

TpyA0eMKOCTb B yacax

(0]}

30

039

1. O6masa KOHLeNIMs yIpaBJeHUusl NIpoeKTaMu

IIpakTukym Nel. [IpoBesneHue KjaaccHPUKAMU NpoeKToB. OnpejesieHue
y4aCTHHUKOB IpoeKTa. ['paHuIlbl IpOeKTa

IIpakTukym Ne2. Paspa6oTka KOHIenuuu npoekTa. [locTpoeHue JepeBa
ueseil. OmnpepeneHue mnoTpebHocTedl. PaspaboTka ycTaBa MpoOeKTa.
[IpenBaprTenbHasI OLleHKA PUCKA

2. Pa3pa6oTka npoeKkTa U ynpaBJeHHe ero npeJjMeTHOH 06/1aCThbIO
IIpakTukym Ne3. CTpyKTypHu3alus IpoeKTa: IOCTpOeHH e JAepeBa paboT,
CTOMMOCTH, pelleHHWH, pecypcoB, MaTpULbl OTBETCTBEHHOCTH.
CocTaB/ieHHe KOMaH/bl IPOEKTa, MOA00p UCIOJHUTeIeH

IpakTuKyM N24. MeTo/bl OCTPOEHHUSA CeTEBBIX MOJeJlel U AuarpaMm
npezecTBOBaHus. Macutab mpoekTa

3. loacucTemMsl ynpaBjeHusa npoektaMmu. Ilpomeccsl U1 pyHKIMMN
yIpaBJ/ieHHsl NpOeKTaMH

IIpakTuKyM Ne5. PacueT ceTeBoro rpadpuka MeTo0M KPUTHYECKOTO MYTH.
[TocTpoeHue ceTeBoro rpadpukKa Coco60M «olepalnuy B BepIIMHAX».
[IpuMeHeHHe NPOrpaMMHBIX CPEACTB AJ NOCTpOeHUs auarpaMm 'aHTa
IIpakTukym Ne 6.0nTUMHU3aLUsA COJEpKaHUSA NpPOeKTa M0 BpeMeHU U
CTOMMOCTH

MpakTukym Ne7. KoHTposb 3a peasusalnueill npoekTa MeTOJOM
OCBOEHHOT0 06'beMa. 3alliuTa MHAUBU/AYATbHBIX IPOEKTOB

HToro:

4.3 CamocTosATe/IbHasi pa6oTa 06y4aloUIerocsa U nepedyeHb y4e6HO-METOJUIECKOTr0
o6ecneyeHu JJI1 CAMOCTOATE/IbHOM pa6oThl 06yYaIOIUXCS M0 JUCHUILIHHE

Buyg CPC

Tpyao0eMKOCTb B yacax

(0]}

30

039
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CamocTosiTe/IbHAsE NpopaboTKa JIMTEPATYPhbl U KOHCIEKTA JIEKIUU s 8
MOJrOTOBKH K OIlpocy mo pa3geny Ne 1

CaMocTosiTe/IbHAsA NPOPaABOTKA JIUTEPATYPHI JiJIs1 NOATOTOBKHU U HANTUCAHUS 8
pedepara 1 aTana v ero ny6GJMYHbIN JJOK/IaJ HA NIPAKTUYECKOM 3aHATUHU

[loaroToBKa Aok/Iaza [Jid 3aUidThl pedeparta 1 3Tana 4
CamocTosITe/IbHOE U3yYeHHe TeM 1epBOro pasjesa 4
BeinmosiHeHMe 3a/JaHUN B CUCTEME 3JIEKTPOHHOTO 00y4YeHUs 4
BeinosHeHMe NpaKTUYECKUX 3aJaHUW IO aHAJIU3y NPOEKTHOH 4
JesiTeJIbHOCTU

BrinosiHeHU e 3aJaHUH 10 aHAJIU3Y YCIEeIIHOCTH IPOEKTOB 4
[ToaroToBKa K pellleHHIO Kelica 10 onpefesleHUIO Ljeslel IpoeKTa 4
CaMocTosATe/NbHAasA NPOPaboTKa JUTEPATypbl U KOHCIIEKTA JIEKLUHA A5 4

NOArOTOBKH K OIPOCY 10 KOHTPOJIbHBIM BOIlpocaM paszesa Ne 2

[TogroTroBKa MIaHOB paboT AJis MJIAHUPOBAHUSA NPoeKToB. CocTaBeHUe 4
KOMaH/ibl IPOEKTa

BeinosiHeHMe 33/JaHUN B CUCTEME 3JIEKTPOHHOTO 00y4YeHUs 4
[ToAroTOBKA K pelIEeHHUI0 Kelica IO CTpaTeryusiM puckKa 4
CaMoCTOSATE/NbHBIN pacieT KPUTHYECKOTO MYy TH 4
CamocTosTe/IbHOE NOCTPOeHHe AuarpaMMel ['aHTa 4
CamocTosATe/IbHOE U3yYeHHe TeM BTOPOTO pasjesa 4
CamocTosTe/bHAsE TpopaboTKa JIMTEPATYPhl U KOHCIEKTA JIEKI[UU [ 4

MOATOTOBKHU K OIIPOCY 10 KOHTPOJIBHBIM BonpocaM paszeJa Ne 3

JlopaboTka 3a/laHus 10 pacyeTy NPOeKTa C UCNO0Jb30BaHUEM NPUKJIALHOTO 4
MpOrpaMMHOTO oGecredyeHUs

CamocToAaTe/IbHOE U3y4YeHUe nporpaMMbl MS Project 4
CamocTosiTe/IbHOE M3yYeHHe TeM TPeThero paszesa 4
BbinoJsiHeHMe 3a/JaHUI B CUCTeMe 3JIEKTPOHHOTO 00y4YeHUs 4
[Ipopa6oTka KoHCIeKTa JeKnui (paszgen 1-3) A NOATOTOBKU K 4

UTOTOBOMY TECTY

HToro:

5 ®oHJ OLEHOYHBIX CPeJCTB JAJisA NPOBeJeHUs MPOMEXXYTOYHOH aTTecTaluu O6yJyanluxcsa
no AMCHMILUIMHe "YIpaBJjieHue NpoeKTaMu"

5.1 MIacnopT $oHA OILeHOYHBIX CPEACTB

N |[Dop M Bl KomneTteHyuy, WupukaTtop PesynbTaTel 06y4eHUs YpoBeHb
TEeKyL ero dopMupyeMble | JOCTHUXEHHUH M0 JUCLUIIIMHE
KOHTPO/IA B pe3yJibTaTe KOMIEeTEeHU U U
OCBOEHHUS
AV CIUTIJUHBI
T
1650827076
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Onpoc o
KOHTPOJbHBIM
Bompocam,
NoATOTOBKaA
OT4YeTOB IO
MPaKTU4YECKUM
pa6oTawm,

TecTHpOBaHUe

[K-2

BeinosHsAeT
pacnpepaesieHue
byHKIUH 1 3324
cpeAu paGOTHUKOB
noapasjesjieHus B
COOTBETCTBHUH CO
CTaHAApTaMUu H
TpeGOBAaHUAMMU B
chepe
npodeccuoHaIbHOM
AeATeJbHOCTH

3HATDb

OCHOBBI
KOJIUYEeCTBEHHOTO H
KadyeCTBEHHOTO
aHa/M3a NpU OIlleHKe
COCTOSEHUH4H
3KOHOMUYECKOH,
cCoOomuaJbHOM,
MOJIUTUYECKOU Cpejibl;
6a30Bble IOHATHS,
KaTeropuwu u
UHCTPYMEHT BbI
KOHOMMUUYECKOH
T e 0 p U U ,
3aKOHOMEPHOCTH
PYHKILUOHUPOBAHUSA
COBpeMeHHOMH
3KOHOMHUKHU Ha
MaKpPOYpOBHE,
0COBGEHHOCTH BeAyLIHUX
LIKOJI U HalpaBJIeHUHN
MaKpO3KOHOMHUYECKOH
TeopUU

YMETb

NPUMEHSATh OCHOBHbIE
KOHOMHUYECKHUE
MeTO /bl i §:
ynpaBJeHUSH
rocyJapCTBEHHbIM U
MYHHUI UOAJbHBIM
CEKTOpOM
pacnpejiesisiTb Pecypchl
C y4eTOM NOCJIEeICTBUH
BJIMAHUSA Pa3/JIUYHBIX
MEeTO/IOB U CIIOCOG0B Ha
pes3yanabTart bl
JLesaATeNIbHOCTH
opraHu3anuu
BJIAZIETbH

HaBbIKaMH pa3paboTKH
CTAaHJApTOB, HOPM U
MpaBuUJI, CBA3aHHbBIX C
npodeccuoHaJbHOHU
JlesiTEJIbHOCTBIO;
HaBbIKaMH NMPUMeEHEHUsI
YyTBepXJ€HHBIX
CTaHJLapTOB u
TpeGoBaHUH B chepe
npodpeccuoHaJbHOH
JlesiTeJbHOCTH

Bbicoku
cpenHUU

HUJIH

1650827076
7




2.lc n a 4y a | YK-1
pedeparTa,
ompoc no

KOHTPOJIbHBIM
BOmpocam,
NOJATOTOBKA
OTYETOB IO
MPaKTUYECKUM
pa6oTam,

TEeCTUPOBaHHE

OcywmecTBaseT
KPUTUYECKUH
a HaJamwu 3
npoGJeMHBI X
cuTyauuMd Ha
O C H OB e
CUCTEMHOTO
noagxonja,
BblpabaTbiBaeT
CTpaTeruio
NedCTBUM

3HATbH

MEeTOJAMKH aHaJjJau3a
3 KOHOMMJEKH
OGLU[eCTBEHHOTO
cekTopa,
MaKpO3KOHOMHYECKHE
MOXOAbI K 06 bACHEHHIO

bdyHKI MU U
NLesSTeIbHOCTH
rocysapcrsa
OCHOBBI  aHaJu3a,
NJIaHUPOBAHUSA u

oOpraHusalnuH
npodeccuoHaJbHOH
JesdTeJbHOCTH

YMETb

MPUMEHSTb METOUKHU
aHaJIu3a IJKOHOMHUKHU
OO EeCTBEHHOTO
cekTopa,
MaKpO3KOHOMUYECKHE
MO/AX0/Ibl K 00'bSICHEHHIO

byHKUIUHT u
NLessTeNIbHOCTH
rocyjsapcrsa
aHaAaJMU3UPOBATH,
NJaHUPOBATH u

OpPraHH3O0BBIBAThH
npodeccCHoHANTbHYIO

AedATelbHOCTDb
BJIAIETb
MeTOJUKON aHaJu3a

9 KO HOMHJEKHU
OOIMeCTBEHHOTO

cexTopa,
MaKpO3KOHOMHYECKUMU
noaxoaaMHu K

00bsiICHEHUIO QYHKLUN
u LeATeJbHOCTH
rocyjapcTsa
KOJIN4EeCTBEHHBIMU U
Ka4YeCTBEeHHBIMHU
MeTOAaMHU aHaJHU3a
npu NPUHSATHUU
ynpaBJeHYEeCKHUX
pelleHNH, OCHOBBIBAsICh
B TOM 4YHCJe Ha
TEXHOJOTHU AKX
HCKYCCTBEHHOTO
HHTeJlJIeKTa

Bbicoku
cpenHUU

UiIn

BbICOKMIi yPOBEHbB AOCTHKEHHs KOMIIETEHIIUM - KOMIIeTeHLUs1 CGOPMHUPOBaHa YaCTUYHO,
pPEeKOMeH/I0BaHHbIe OLlEHKH: OTJIMYHO, XOPOILIO, 3a4TEHO.
CpeHUI ypPOBEHb JOCTHXKEHUsSI KOMIETEeHIMHU - KOMIeTeHIUsl cGOpMUpOBaHa YaCTUYHO,
PEKOMEH/I0BaHHbIE OLIEHKH: XOPOLIO, Y0BJIETBOPUTENBHO, 3a4TEHO
Hu3kuii ypoBeHb JOCTH)KEHHMs KOMIIETEHIMH - KOMIETeHIUs1 He CPopMHpOBaHA YaCTHUYHO,
OLEHUBAETCsI HEYJOBJIETBOPUTEIbHO UK He 3aU4TEHO

5.2. TunoBbie KOHTPOJIbHBbIE 3aJaHUA UJIX HHbI€ MAaTepHUuaJIbl

5.2.1.01eHOYHbIE CPeACTBA NMPU TeKyleM KOHTpoJIe

5.2.1.1. llepeyeHb TeM pedepa
1. UcTtopusa 1 KOHLIeNUs OpraHu3
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2. PazpaboTka nnpoekTa U yIpaBJieHHe ero npeJMeTHOH 06/1acTbI0

3. [logcucTeMsl ynpaBjieHUS] IPOEKTaMHU

4. busHec-npoLecc B paMKax yIpaBJeHHUsI IPOEKTOM

5.Texnonoruss Workflow u ee npuMeHeHUe B yripaBJeHUH IPOEKTAMHU

6.TexHosiorust Scrum, ee 0CO6€HHOCTH U YCJIOBHUS UCIOJIb30BaHUs

7. UHCTpYyMeHTHI 110 yIIpaBJeHHI0 IPOEKTAMU B ceTeBOM chepe

8. [I[porpaMMHBble cpeficTBa [Ji [IJIaHUPOBAHUS NPOEKTOB

9. OCHOBHbIE 3Tanbl 1 0COGEHHOCTH Pa3BUTHUA yIpaBJeHNUs IpoeKTaMu B Poccuu

10.MaTeMaTHyeckre MeTO/bl B yIIpaBJeHUN IPOeKTaMH1

11. CTaHAapThl ypaBJeHUs NPOeKTaMU

12. CtaHgaprT ynpaJieHus npoektamu PMBOK, Ha3HaueHUe, CTPYKTYpa, 0COGEHHOCTH.

13. MeToposiorusa Agile kak ru6kasi METOA0JIOTUSI IPOEKTHOU pa3paboTKU

14.PacnpegeneHue poJsiell B KOMaH/e ynpaBJeHUs IPOeKTOB (MeTOAUKU U TeCThI)

KpuTepuu oneHUBaHUS:

OneHuBaHMe NPOMCXOAMT B ABa JTala:

1 aTam - onleHUBaeTCA 0K/, 06y4darollerocs Ha NpakKTUYeCKOM 3aHATHY;

«OTJIAYHO», eC/I¥ CTYZIeHT KauyeCTBEHHO, JOCTYIIHO U IOJTHOCTBIO PACKpbLJI TeMy pedepara U Aas
KpaTKylo MHOpMaLMIO CTYleHTaM IO/, 3allUCh;

«Xopomio», eciiy CTyZleHT KaueCTBEHHO, HO He IOJTHOCTBIO, PacKpbLI TeMy pedepaTa U Aaj KpaTKyIo
nHbOpMaLMIO CTyJleHTaM MO/ 3alHCh;

«YA0BJIETBOPUTENBHO», €C/IM CTYJeHT He MOJIHOCTbIO U He KauyeCTBEHHO pacKpbL1 TeMy pedepaTa U
OTCYTCTBOBAJIa KpaTKasd UHPOpMaIUs CTyLeHTaM 10/ 3aMHCh;

«Heyno0B/1eTBOPUTEJIBHOY», €C/IM CTYAEHT MOJHOCTbIO He CIPABUJICA C BBINOJHEHWEM 3a/JjaHHS.

2 3Tan - OlleHUBaeTCs cojiepkaHue U opopmiaeHue pedepara.

«OTJIUYHO» , €CJU CTYJAEHT BBINOJHUJ TPaMOTHO paboTy U opopMUI e€e B COOTBETCTBUU C
TpeOGOBAaHUSIMHY, A TAKXKE, €CJIU COZlepKaHHe paboThl TOJIHOCTbIO PACKPBITO U COOTBETCTBYET TEME PabOThI;

«Xopo1o», eciy cojepKaHHe paboThl MOJHOCTbIO PACKPBITO U COOTBETCTBYET TeMe paGoOThl, HO
pa6oTta opopmiieHa He IO NPebABISIEMBIM TPEGOBAHUAM;

«YAOBJIETBOPUTEJIBHO», €CJH CTYAEHT BBINOJHUJ TPaMOTHO paboTy, HO He O0QOpPMHJ ee B
COOTBETCTBUU C TPeGOBAHUSIMH, a TaKXKe, €C/IU COJlepKaHWe pPaboThl PaCKPbITO HE MOJHOCTbI, HO
COOTBETCTBYET TeMe paGoThI;

«Heya0B/1eTBOPUTEJIBHO», EC/IM CTYAEHT MOJHOCTbIO HE CIIPABUJICS C BbINOJHEHUEM 3a/]aHUs.

5.2.1.2.llepeyeHb KOHTPOJIbHBIX BONIPOCOB

Pazgen 1

1./laliTe onpeJesieHre TepPMHUHA «IIPOEKT»

2.Knaccudukanuus npoekToB

3.YupaBJ/ieHue MpoeKTaMU, onpejiesieHue U 6a30Bble MOHSTHUSA

4.HazoBuTe ynpaBJisieMble NapaMeTpbl IPOEKTa

5.Kakne ocHOBHBIE CBOMCTBA IPOEKTa

6.[losicHUTE, B 4eM 060CHOBAHHOCTbD Iepexo/ia K NPOeKTHOMY YIPaBJIeHHIO
7. 2Ku3HeHHBIN LUK/ IPOEKTa, ONpesiesieHHUe, CTPYKTYpa MPOEKTHOI0 LIUKJIa
8.[lepeuncaute paspl NpoeKTa

9.Kak Bbl IOHMMaeTe TEPMUH «MHULUATU3ALUS IPOEKTa»

10.KTo 0OTHOCUTCA K y4aCTHHMKAM NpOeKTa

11.KTo Tako# «cTeHKx0aep»

12.KypaTop, ero po/ib ¥ 3HaueHUe

13.KomaH/ia mpoeKTa- olpejie/ieHle U COCTaB

14.Kak Bbl IOHMMaeTe coyeTaHUe «oPHUC IpPoeKTa»

15.B yeM cTpyKTypHu3aLUsl IPOEKTA

16. Kakue Bbl 3HaeTe THUIIbl CTPYKTYpP NPOEKTOB

17. Kakue 3ajjauu pelaeT pa3paboTKa HepapxU4ecKoil CTPYKTYpbl paboT
18.HazoBuTe npaBuia opMHUPOBaAHHE HEPAPXUIECKON CTPYKTYpPbI paboT
19.IlepeyncauTe NocjaeL0BaTEJbHOCTD IArOB IPU CTPYKTYpPHU3aL MU IPOEKTA
20.HazoBuTe MeTOAbl CTPYKTYpU3aLUU [IPOEKTA

21.YTo Takoe MaTpulia OTBETCTBEHHOCTH

22.YT1o Takoe «cpeja NpoeKTa»

e ||II|I‘I|| ||I| I||
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1.Ha yeM ocHOBBIBaeTCs MHUIHA/IN3aL U IPOEKTa

2.4TO OTHOCUTCA K IpoLieAypaM UHUIUAIHA3aALUN

3.IlepeuyucanTe popMasbHble pe3yabTaTbl HHUIIMATU3AL MU

4.YcTaB npoekTa, Ha3HaueHHe U pelllaeMble 334a4u

5.KiroueBble MOHATHSA, UCNIOJIb3YeMble B IIpolieccax MJIaHUPOBaHUA
6.Kakue BUAbI IJIaHOB MOXKHO BbIJIEJINTh Ha YPOBHE yIIpaBJIeHUA TPOEKTOM
7.KakoBbl aTanel pa3paboTKH CETEBOH MOJEIN

8.4YTo Takoe «kKpUTUYECKUH Y Th»

9.Kak Bpl TOHMMaeTe TEPMUH «CeTeBOH Irpadpuk»

10.Tunsl cBs3ell MeX/ay paboTaMu MPOEKTa

11. B yeM oT/iM4YHE ceTeBOU AUArpaMMhbl U 6JI0K-CXEMBbI

12. [lepeuncivTe BXOJHble JaHHble JIJIs1 pacyeTa KaJleHJapHoro rpapuka
13.YTo nosiyyaeT MeHexep NpoeKTa B pe3yJsibTaTe pacyera no MKII
14.YTo Takoe «KpUTHYecKasi paboTa»

15.Ha3oBHUTE OCHOBHBIE BH/Ibl U THUIIBI PECYPCOB

16.YTo noHUMaeTcs Mo/ 610/P)KETUPOBAHUE NIPOEKTA

17.Ha kakue 1esid HallpaBJieHO JOKyMEeHTUpPOBaHHe IJIaHa POoeKTa
18.[lepeuyrcinTe OCHOBHBIE pa3jeJibl IIJIaHA IPOEeKTa

19.KakoBbI OCHOBHbIE IPUHIMIIBI AJI51 IOCTPOEHUSI CUCTEMbI KOHTPOJIS HCIIOJIHEHUSI IPOeKTa
20.0cHOBHBI€ LIATY N0 YyNPaBJAeHHUIO UCIIOJHEHHS TpoeKTa

21. HazoBUTE U 0OXapaKTepU3yHTe OCHOBHbIE METO/bI KOHTPOJIA GAaKTHUUECKOT0 BBIIOJTHEHUSA paboT
22. BuyeMm otsinyue Metoza «50/50» oT MeTo/1a «I10 BEXaM»

23.971eMeHTB], IpOEKTa NoiBepraeMble KOPPEKTUPOBKE

24.YTo noHMMaeTcs N0/, U3MEHEHUSIMH MpoeKTa

25.IlepedyncaUTh CTaAUH U3MEHEHUH

Pasgen 3

1.IlepeuncirTe 6a30Bble QYHKIMOHAIbHbIE 06JIACTH YIIPABJIEHUs NIPOEKTOM
2.CocTaBHbIE YAaCTH COZepKaHUA IpOeKTa

3.Yrto BkJIIOYaeT B cebs ynpaBJieHHe cojlepKaHueM IpoeKTa

4.YkaKHTe 3Talbl Ipoliecca ynpaBJeHUs coepKaHUeM MPOoeKTa

5.Ha 4To HanesieHO ynpaBJjieHle BpeMeHeM IIPOeKTa

6.YT0 MOXXHO OTHECTH K CETeBbIM MO/J,eJIIM

7.CymHocTb MeToaa PERT

8.CymHoctb MeToaa GERT

9.YeM onpepenseTca CTOUMOCTb IPOEKTa

10.Kakue npoueccel BKJIIOYaeT B ce0s1 yIpaBeHHe CTOUMOCTbIO TpoeKTa
11.XapakTepucTruka ¢UHAHCUPOBAHUS MPOEKTA

12. CyIHOCTb TEXHOJOTUH CTOMMOCTHOTO aHaJIl3a C y4eTOM OCBOEHHOI'0 06beMa
13. HasoBuTe npoueccol, o6ecrnedyrBaroliiee BbINOJHEHHE IPOEKTa

14. [lepedyncivTe OCHOBOMOJIAramliye NIPUHIUIIBI COBpeMEHHON KOHLeNIUU MeHeP)KMeHTa KadyecTBa
15.KiroueBble acneKThl Ka4ecTBa IpoeKTa

16.YTo BK/IIOYAET B ce6s1 CTPYKTYpPHAask MoJiesIb yIIpaBJeHUsl pecypcaMu
17.Ha3oBUTe OCHOBHbIE 3aJa41 yIIpaBJeHNUsl MaTepUaJbHBIMU pecypcaMu
18.YTo 13 cebs1 mpeCcTaB/sIET MJIaH CHAOXKEeHUS MpoeKTa

19.Kakne KOMIOHEHTBI COCTABJAAKT NOJCHUCTEMY yIIpaBJeHUs IOCTaBKaMH
20.Kakue npoliecchl BKJIIOYAET B cebsl yIpaBJeHUe MePCOHATIOM
21.IlepeuncinTe OCHOBHBIE TPOGJIEMBl, CBOMCTBEHHbIE YIIPABJEHHIO NEPCOHAIOM NPOEKTa
22.YKaxyTe xapaKTepHble Ipo6JeMbl IPU YIpaBJeHUU KOMaH/ 0l poeKTa

23. laiiTe onpefie/ieHHe TEPMHUHA «PHUCK»

24.YTO MOXHO OTHECTH K GYHKLUAM yIpaBJeHUsI pUCKaMU

25.YKaxkyTe rpaHUL bl PUCKOB

26. Kakue npouecchl BKJIIOYAET B ce6s1 yIIpaBJeHue KOMMYHHKaLUSAMHU
27.TlepeuynciauTe BUJbl KOMMYHHUKAIIMH, B KOTOPBIX CYLIECTBYET NIOTPEOHOCTDh B paMKax IPOeKTa
28.YTo B ce6s BK/IIOYAET JJOKYMEeHTHPOBaHUE Pe3yIbTaTOB X0/ja paboT

29. Yro BKJIIOYAET B ce6 UHTETPALlMOHHOE yIIpaBJeHHe IPOEeKTOM

30.Kakue MeTo/ bl pearnpoBaHUs Ha PUCK UCIOJb3YIOTCSA Ha NPaKTHKe

KpuTtepuu oneHMBaHUA NIPEACTABJIEH B BUJE «+» U «-», TJe:

«+» — CTaBUTCA 3a HpaBI/[IIbeII/I 0Tn“||m| rl"i mm|MCﬂ o6yqa}omeMyc;{
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«-» - 3a HeBeprII;’I OTBET, KOTOprI;’I He 3aCYUThIBAETCA 06y‘la}OH.leMYCH.

5.2.1.3.llepeyeHb NpaKTU4YECKUX 3aJaHUM

Pazgen 1

1.3aZjaHye 1O BBINOJHEHUIO aHa/Uu3a JIMYHOW NPOEKTHOU JesTeJbHOCTHU:-IIpoaHaNU3upyiTe CBOIO
JlesITe/IbHOCTD, COCTaBbTE NepedYeHb IPOEKTOB pPeaJM30BaHHbIX BAMH WJIM C BallMUM y4acTHeM 3a IocjesHue 5
JIeT:

[Ipoexr ["ox|Bawa posab|Pe3syabTaT

2.3asaHKe 10 BBINOJIHEHUIO aHA/IM3a YCIELUTHOCTH U HeyJad MUPOBBIX IPOEKTOB:
- [lpuBeauTe NpuMepbl HEYAAUHBIX IPOEKTOB U MONpPoOyHTe cHOPMYJIUPOBATH BO3MOXKHbIE NIPUYUHBI
HeyZay:

Ne n/n|HanmenoBaHue npoekTa|l[lpuyrMHBI Heyjauu NpoeKTa
1
2

3. Kelic o onpejesieHuIo LieJjiell NPOEKTOB M POJIM YYaCTHUKOB IIPOEKTa:

-W3y4yuTe cUTyalMIo B COOTBETCTBUHU C IpeJiCTaBJeHHbIM KelicoM

YyactHuk- TenepoHHas koMmnanus «ABC»

CyIHOCTb NpOeKTa - [IpoeKT Mo co3aHuI0 CUCTEMb]l IPOBEPKHU OIJIATHI CYETOB 3a TesledOH, a B Cly4dae
HeyIJIaThl - HAMOMUHAHUA NOTpe6uTe/IAM 10 TesiedoHy 06 UX JoJTe.

llenp mpoekTa - BBIIBUTH MaKCHMa/IbHOE KOJMYECTBO HEOIJIQYEHHBIX CYETOB, KOTOPbIE JOJKHBI
OIJIAYMBATBCS KaXKJbIM Mecal,

Peanuzanusa npoekrta: C mepBbIX JHEW paboTbl KOMaH/Ja MpOeKTa JJisi pelleHdus 3TOU 3aJadu
CKJIOHSJIaCb K MPHUMEHEHHWI0 [JIOpOrofd MU CJOXHOM TEeXHHMKH, IJIaHUPOBAJIUCh YCOBEPIIEHCTBOBAHUA U
BHEJIPEHHMHU NOTpsicatollell HOBOU TexHOoJoTHU. OHAaKO B JlaJibHENIIEM U3MEHUJIU PELIEHUE.

-Ilonpo6yiiTe 060CHOBATh TaKOe pellleHHe.

-IIpeasiokuTE CBOM BapUaHT pellleHUs MPOeKTa U JOCTIKEHHUS LieJn

-PaccMoTpuTe passinvyHbIe TOYKHM 3pEHHs], KOTOpble MoOrJia Gbl MMeTbhb KaXkJasg M3 YKa3aHHBbIX HMXKe
3aMHTepPEeCOBAaHHBIX CTOPOH MO TPEM KJIIOUEBBIM U3MepEeHUsIM NPOoeKTa.

-OTMeTbTe Te U3MepeHMs, KOTOpble, 0 MHEHHUIO KaXKJAOM 3aMHTepecOBAaHHOHW CTOPOHBI, SBJANTCS
HauboJiee BaXKHBIMU C TOYKH 3peHUsI IUUHOHN MepCrneKTUBBI

Brogxer|'padpuk|KauecTBo

[ToKpoBUTEb NPOEKTA

chHKLLP[OHaJIbeIfI JKCIIepT

JIluHelHbIN MeHeKep

[TocTaBIIMK WU NOAPAAIUK

[loTpe6uTe b MM KOHEYHBIN MOJb30BaTe/Nb

MeHemKep npoekTa

Pa3aen 2

1.Kefic o onpejies1eHNI0 KaTeropuil pUCKOB U CTpaTerui no 60pbbe c HUMHU

OnpefenuTe AJs1 KOKJOTO0 U3 YKa3aHHBIX HWXKe CLieHapueB, KaKMe KAaTeropuy pPHUCKA SIBJISIOTCS, MO
Bamemy MHeHH10, HAM60Jlee 3HAUYUTE/IbHBIMY, U IPEAJIOKUTE NOAX0AAIHE CTPAaTeruu o6pameHus ¢
HUMU.

Curyauus 1

BsiaroTBopuTesibHAsA Opra”Hy3als, IpefoCTaBJAsINas IOMelleHHe W BpeMeHHble YCIyrd JJs
6e3/J0MHBIX JII0Jlell, mpeAJjiaraeT paclIMPUTb CBOI0 [lesITeJIbHOCTb M OPraHM30BaTh IOJOGHBIE YCJAYTd B
JPYrOM ropoie, rje NOsIBUJACh Takas Heo6XoAWMoCTb. OT MECTHBIX BJAaCTeH ObLIO MOJIYYEHO YCTHOE
o6Genianue o GUHAHCOBOU NOJJEP’KKe, HO HU oJHA ¢HUpMa He MOATBEpANJIA COrJacus o GUHAHCHPOBAHUHU B
nuceMeHHOHM ¢popme. Bosiee Toro, npexxHre NONBITKY JPYyTroil opraHu3alnuy cAesaTh TO e caMoe CTOJIKHYJINCh
C NPOTHUBOJEHCTBUEM MECTHOro o6uiecTBa. PaGOTHUKM OpraHM3alud O4YeHb XOTeJW IMOoAJepXkaTb 3TO
npeJioKeHHe, 0OJHAKO MeHe/»Kep, KOTOPBbIA MOr 6bI CTaThb OTBETCTBEHHBIM 3a NPOEKT, BbIGLLI U3 Npoliecca Ha
JloJITOe BpeMsl B CBSI3U C 60JIE3HBIO.

PpUCK|CTpaTerusd

Curyanus 2
MeHe/xep IO IepcoHaly pa3paboTas MNHJIOTHBIA TPOEKT [JJis MCCJAeJ0BaHUSA MPAKTHYECKUX
pe3y/1bTaTOB IPUMEHEeHUs OXKUJAaeMbIX U TOCTH MUHBAJIWAOB. Bo3HUK/IN BONIPOCHI O
TOM, He IOTepsieT JIM MeHeJpKep HalpacH 3al[I0 3TOr0 NPOEKTa, IOCKOJbKY
1650827076
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Ka3aJioCb, 4TO 6e3 Cyl1€CTBEHHBbIX ITOINIPAaBOK, KOTOpble MOTYT U3BMEHUTDb TpeGOBaHI/IH, npeabdaBiideMble K

pa6oTojarTesisiM, 3aKOH He 6y/IeT IPUHSAT B MapJaMeHTe.

PHUCK|CTpaTerud

2. IlpakTH4yecKkoe 3aJlaHUe 110 pacyeTy NpoeKTa (pacyeT KPUTHYECKOIO NMyTH U MOCTPOEHHe
Auarpammsl ['aHTa)

-IPOBECTH pacyeT KPUTUYECKOIrO NyTH B COOTBETCTBHUU C NOJATOTOBJIEHHBIM IepeyHeM paboT [
npoekTa «Pa3zpaboTka HHGOPMALIMOHHOHN CUCTEMBI JJis GUPMbI»

-IIOCTPOUTB AuarpaMmy 'anTa

Ne n/n|HauMeHOBaHue 3a7a4u [lpepwecrBytomue onepauuu|/Jdavurens-
HOCTb
1 Havasno npoekTa (MHULIMAIU3aLIMsl) 0
2 [locTaHoBKa 3a/ia4yu 1 10
3 Paspab6oTka untepdeiica 5
4 Pa3spaboTka cocTaBHBIX MOAYyael 3,5 7
5 PaspaboTka cTpyKTyphl 6a3bl JAHHBIX 2 6
6 3armnoJsiHeHHe 6a3bl JaHHBIX 5 8
7 OTJiafika IpOrpaMMHOI0 KOMILJIeKca 4,6 5
8 TectupoBaHue U KoppekTupoBka UC 7 12
9 Pa3zpaboTka MHCTPYKLUU U OTYETHOU JOKYMeHTauu|7
10 3aBeplueHUe IPOEKTa 8,9
Paspgen 3.

1. IIpakTuyeckoe 3aJaHue (110 BapyuaHTaM) [0 pacyeTy npoeKkTa (pacyeT KpUTHYECKOIO IYTH,
MOCTpOeHHe AuarpaMmel ['aHTa, rpadrka 3arpysku pecypca):

-IPOBECTH pacyeT KPUTHUUECKOTO MyTH B COOTBETCTBHUU C MOATOTOBJIEHHBIM IlepeyHeM paboT Ajs
npoekTa «BHeipeHNe HOBOH GYXraJTepCKOH CHCTEMBI /s OyXraJTepruy OpraHHU3aLun»

-IIOCTPOUTH CeTEBOH rpaduk
-IIOCTPOUTH JHarpammy 'anTta

Ne HaumeHoBaHue 3aza4u [IpepmecTtBytouue |1Bap|2Bap|3Bap
n/n omepanuu
1 Havano npoekra -
2 Bei6op nHpOopManMOHHO-pacieTHON cucTeMbl (6yXrajTepckoi |1 15 |12 |11
CHCTEMBI)
3 [Ipro6peTeHue NporpaMMHOro obecrnedyeHust 2 7 8 6
4 CocTaBJyieHHe IpOEKTa CeTH 2 7 5 9
5 [Ipuo6peTtenue [10 U KOMIJIEKTYIOLUX JIJISI CETH 2 15 (16 |12
6 O6ydeHHe a]MUHUCTPATOpa U IPOrpaMMHUCTA 4 30 (25 |27
7 Pa3zBepThIBaHHE U MOHTAX JIOKAJIbHOU CETH 4.5 20 (22 |22
8 Ycranoska I10 Ha IIK 3,5 5 5 5
9 YcranoBka ceteBoro 10, HacTpoiika cepBepa U ceTH 6,7,8 25 |21 |27
10 BBoj HauanbHBIX AAHHBIX B B/] 9 40 |33 |27
11 |O6y4yeHue mepcoHasa 9 30 (25 |32
12 [lepepaua UPC B akcnuyaTanuio 10,11 5 4 8
13 3aBeplieHHe IPOEKTa 12 0 0 0

-pa3paboTaTh rpaduK 3arpy3Ku pecypcoB (KOJUIECTBO PECYPCOB 0OG0CHOBATb CAMOCTOSTEIBHO)
2. [IpakTHyeckoe 3aJjlaHue N0 pacyeTy MPOeKTa C UCMOJIb30BaHUeM porpamMMel MS Project
-IIPOBECTH pacyeT KPUTHYECKOrO MyTH B COOTBETCTBHUU C MOJATOTOBJIEHHBIM IlepeyHeM paboT s
npoekTa «BHepeHHe HOBOM MHGOPMALMOHHON CHCTEMbl OpraHU3aLuu»

-IIOCTPOUTH CeTeBOH rpaduk
-IIOCTPOUTH AuarpamMmy 'anTa

-BBINIOJIHUTDb pacyeThbl rpadrKa 3arpy3Ku pecypcoB, rpaduka UCNoJIb30BaHUsA 33Jay, rpadurka
HCIIOJIb30BaHHUS PeCypcoB

-MCN0J1b30BaTh AJis pacyeToB nporpamMmmy MS Project
-MCXOJHbIe [JaHHbIe /I pacyeTa — B COOTBETCTBHMH C 33JJaHHEM

KpuTepuu oneHUBaHUA NPEACTABJIEH B BUJE «+» H «-», TA€:

«+» — CTAaBUTCS 32 BbITTOJIHEHHOMU 3 peGOBaHI/IHMI/I,
«-» = 3a HellpaBUJIbHO BBbINIOJIHEHH 3 [MoJIHEHHOE B HEIMOJIHOM 00'beMe
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5.2.1.4. lIpumMepbl TECTOBbIX 3aJaHUM:

1. UToroBbil TecT no pasgesam 1-3

1.Il1aH poekKTa - 3TO:

A.CKoOpAMHMpPOBaHHOE BbINOJHEHHE B3aUMOCBSI3aHHbIX JIeHCTBUI U3 Pa3JIUYHbIX QYHKIMOHAJbHbIX
obJsiacTel [/ JOCTHXKEHUS ONpe/ie/IeHHBIX 1ieJled B YCI0BHUAX BpEMEHHBIX U PECYPCHBIX OTPaHUYeHUH;

B.Habop xapaKTepUCTUK NPOEKTa, COAEpPKallUX CBeJeHUsI 06 OCHOBHBIX BPEMEHHBIX U CTOMMOCTHBIX
napameTpax pa6boT

B.3aBHcHMOCTB MeXx/ly pab0oTaMHU NPOEKTa, IPU KOTOPOH Npe/liecTByOIas paboTa Ao/KHA
3aKOHYHUTBCS JI0 TOTO, KaK Mocaeyionias paboTa MOXKeT HAa4aThCs;

[."YnpaBsieHre KOMMyHUKaLUSIMU MHHOBALlMOHHOTO IIPOEKTA

2.Bexa - aToO:

A.JlaTa, 4ONOJIHUTE/IbHO Ha3HaYeHHas M0J1b30BaTeeM /1151 IO3ULMOHUPOBaHUsI pabOThl 10 BpeMeHH;

B.3HaunTe/IbHOE COOBITHE B IPOEKTe, 0OBIYHO 3aBeplIeHHe WU JOCTHXKeHNe OJHOT0 U3 OCHOBHBIX
pe3yJIbTaToB;

B.3aBepuieHrne paboThl O NMPOEKTY NMPH AOCTHKEHUHU 3allJIaHUPOBAHHBIX Pe3y/IbTaTOB, BKJIIOYasi
paspelieHre BCeX CIOPHBIX BOIIPOCOB;

[.J71eMeHT NpoeKTa, 06’beJUHAIUNA paboThl UM TAKeT PaboT

3.9TO0 OTHOCHUTCA K OCHOBHBIM OT/JIMYUTE/IbHBIM NPU3HAKaM NpoeKTa?

A.HoBu3Ha,

b.MsMeHeHUe, cO3jaHHE HOBOI'O

B.HenoBTopuMOCTb (YHUKa/JIbHOCTD)

I.KonkpeTHasa wnesb

J.0rpaHvyeHne 0 BpeMeHHU

E.OrpaHu4eHHOCTb TPeOYEMbBIX PECYPCOB

4.CTpYKTypHas AeKOMIIO3UIUs PaGoOT - 3TO:

A.Mepapxuyeckas CTPyKTypHU3alLlusl TOJbKO paboT MpoekTa

B.CTpyKTypa 3/1eMeHTOB NpOoeKTa: NPOAYKThI, YC/IyTH, IAaKeThl paboT;

B.CeTeBoe npeacraB/eHHe IPOEKTa

I'KanenzapHsblil y1aH

5. Kakoii M3 niepe4yycjeHHbIX MEeTOA0B HauGoJiee NOAXOAAIMNA NPU HEOGXO0AUMOCTH
COrJIacOBBIBATh NOTPEGHOCTH MHOTMX YYAaCTHUKOB NIPOEKTa

A .KoMmnpomuc

bB.AnkeTa

B.KondponTanus

[.Co6panue

6.YcTaB nmpoeKTa — 3TOo:

A.npo6HBIH N1asg rpad UK BBINOJIHEHUS IPOeKTa

B.KopnopaTuBHbIN cTaHAAPT C K/II0YEeBBIMHU IapaMeTpaMy IpoeKTa

B.npuMepHBIH NJIaH AOCTHXXKEeHHUs NOCTAaBJEHHOH Lie/U

['.6u3Hec-I/1aH NpOeKTa

7.KpuTH4yeckas pa6oTa - 3TO:

A. PaboTa KoTOpast JIeXKUT Ha KPUTHYECKOM ITYTH U UMeeT HyJIEBOH pe3epB BpeMeHH

B.PaGoTa 6e3 jioruyeckux mocjaemoBaTesien

B.Pa6oTa A1 oTc/IeXxMBaHUs 3aBeplieHUs1 $pa3bl NpoeKTa

I'KpuTtepuit oT60opa paboT UJIHU pecypcoB, KOTOPbIM NpoBepsieT, YAOBJEeTBOPsIET JIM I0Jle 3alUcU
3a/JaHHOMY YCJIOBHUIO

8. MeTo OLlEHKM MNMpPOEKTa, IPU KOTOPOM HCHOJIb3yeTCA NMeCCUMMHUCTHYEeCKasa U
ONITUMHUCTHYECKAs OIleHK! Ha3bIBaeTcs:

A.PERT

B.GERT

B.PRINCE

I"PMBoK

9.K cTtparerusiMm 60pb6bI C pUCKAaMHU OTHOCSIT:

A.MeTo/ nepemelnieHUs pucKa

B.MeTo n36exxaHus prUCKa

B.MeToa cHMXXeHUH pUCKa

["MeTon npyvHATUSA pUCKaA

Kp“TepH“ R || I I|I‘ I|| | |I | I||
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«OTJINYHO», eCJIU CTYZleHT crpaBuiIcs Gosiee ¢ 84 % 3amaHul;

«Xopo1o», ecu CTyAeHT cripaBuJiics ot 70% 3ajaHuii;

«Y1OBJIETBOPUTEJILHOY», €CJIW CTYAEHT CIpaBuJicd 6oJiee yeM ¢ 50% 3amaHuii;
«HeymoBeTBOPUTENBHO», ECJIU CTYJEHT ClipaBuJcs MeHee yeM ¢ 50% 3amaHus.

HIkana oyeHusaHusi:
[0 50%] [51% 70%] [71% 85%] [86% 100%]
2 3 4 5

5.2.2 OueHOYHbIe CPeJCTBA IPU NPOMEKYTOYHOMH aTTeCcTaluu

5.2.2.1. Bonpocsl AJisi IOATOTOBKH K 3a4eTy:

Ilepeuenv 8onpocoe 04151 npoeepkKu cHopMuUpO8aAHHOCMU KomnemeHyuil, YKA3dHHGLIX 8
paéoueil npozpamme:

OIIK-3 - 8/1ademb choCOGHOCMbBIO NPOEKMUPOBAMb 0P2AHU3AYUOHHbIE CMPYKMYPbl, y4aACmM808adMb 8
paspabomke cmpamezull ynpaeJ/eHusl Ye/08e4ecKUMU pecypcamu OpzaaHu3ayull, njaaHuposams U
ocyujecmesasams Meponpusimusi, pacnpedeassmb U dese2upo8amsv  NOJAHOMOYUS C y4emoMm JUYHOU
omeemcmeeHHOCmU 3d 0Cyujecma/siemble Meponpusimusi

1.06mue cBefeHUs o npoektax. OCHOBHbIE TEPMHUHBI U omnpezesieHUs. CJI0KHOCTbh U pean3yeMOCTh
npoekTa. XapaKTepUCTUKH NTPOEKTa

2.DaKTOpBI ONpeieSOLME YCIEHOCTb IPOEKTOB

3.0T/IMYMTE/IbHbIE IPU3HAKHU NIPOEKTA

4.Knaccudukanusi mpoeKTOB

5.Heynaunble npoekTsl. [IpU4UHBI Heyia4 IPOEKTOB

6.YcnoBus, onpejeisioliue YCIeuHOCTb IPOEeKTOB

7.HasHauyeHue npoekToB. Paswl onpeeneHus NnoTpeGHOCTeN B npoekTe. OnpejesieHue MacuiTaba
MPOEKTOB

8.3aMHTepecOBaHHbIE CTOPOHBI IPOEKTOB, UX BJMSHUE HA IPOEKT

9.[lpunnun SMART B Teopuu ynpaBjieHUHU IPOEKTaMU

IIK-17 - enademb mMemodamu camoop2aHusayuu pabo4e2o epemeHu, payuoHaabHO20 NPUMeEHEHUs
pecypcos u apdbekmusHozo 83aumodelicmeogams ¢ Apy2uMu UCNOJAHUMEAIMU;

10.YnpaBsieHue npoekTaMu. CyHOCTb, OCHOBHBIE ONpe/iesieHUd. ACIeKTbl yIIpaBJeHUsA NPOeKTaMU

11.Cy6beKTbl U O6'bEKTHI yIIpaBJeHUSs

12.®assl npolecca ynpaBJeHHUs NPOeKTaMHu

13.[TpoBepka oCy1eCTBUMOCTH MPOEKTA

14. Puck. CTaguu ynpasyeHHUs puckoM. KaTeropuu pucka.

15. CtpaTeruu obpaieHust ¢ puckoM. KypHas pUCKOB

16.CBoiicTBa NPOEKTOB

17. Kv3HeHHBbIH LIUKJI IPOeKTOB. Pe3ysbTaT npoekTa

18. YnpaBssieMble MapaMeTphl NpoeKTa. 3ajauM yIpaBJeHUsl TpoeKTa

19.[lnannpoBaHue npoekTa. CocTaBHbIe 3J1eMEHTHI [IJIaHUPOBAaHHUA

20.CeTeBoii rpaduk: Ha3HAUYEHHUE, TOPSAJIOK CTPOUTEJILCTBA.

21.0cHOBHBIE TEPMHUHBI CETEBOI0 IIJIAHUPOBAaHUSA

22.0cHOBHbIe IpaBUJIa pa3paboTKuU ceTeBOro rpadpuka

23.Kputuyeckuil nyTtsb. [lopsiok pacyeTa.

24 KanenpapHoe miaHupoBaHue. HasHadeHue, cofepxaHue.

25.0nepaTUBHOe NJIaHMpPOBaHUe. 3aa4u MeHeKepa

26. Ilponecc co3gaHus CTpPAaTEruy NPoOeKTa (3Tarnbl)

27.CtpykTypa npoekTa. CTpyKTypHas JeKoMIo3unus paboT. CTpyKTypHbIE MO/ZeJIN IPOEKTOB.

28. TpeboBaHUS K CTPYKTYpe MIPOEKTa

29. XKusnenHbI¥ UK/ NpoeKTOB. Hayaso U 0KOHYaHHe IPOEeKTOB.

30. [Ipoueccr! U GYHKLUHU yIIpaBJIeHUSI IPOEKTAaMU

31.0cHOBHBIE XapaKTePHUCTHUKHU GYHKLUH yIIpaBJIeHUsI IPOEKTaMH

32. OkpyxeHue npoekta. STEP-ananus

33.BbinosiHeHHe NPaKTUYEeCKUX 3aJlaHUH Mo pacyeTaM KPUTHYECKOTO IMyTH, KaJleHJAapHOMY
MJIAHUPOBAHUIO, IOCTPOEHUSAM I'padHUKOB 3arpy3KHU pecypcoB.

Kpumepuu oyenHusanus 3auem
«3aumeHo» - PaACKpBITBIA OTBET BET Ha /[IOTNOJIHUTEJbHbIe BONPOCHl (Ha
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YCMOTpeHHe NpenoaBaTeis).
«He 3aumeHO» - CTyJeHT IOJHOCTbIO He CHpPaBUJICA C OTBETAMHM HA BOIPOCHl, B TOM 4HCJIe Ha
JIOTIOJIHUTEJIbHbIE.

5.2.3. MeToauyecKue MaTepHaJsibl, ONpeJesisdiolide NpPoUeAypPbl OLEeHWBAaHUSA 3HAaHMWIA,
YVMEHMii, HAaBBIKOB U (MJIM) OMbITA JAEATEJIbHOCTH, XapaKTepU3ylliue 3Tanbl (popmMHpOBaAHUA
KOMMNEeTeHIUH

[Iponesypa OLleHUBAHUS Pe3y/IbTATOB 06y4YeHHs1 06y4alOIIUXCA Ha TEKYILEH aTTeCTalluy NpesCTaBaseT
co60il komnsaekc 6a.q108 (COCTOAIIMHA W3 OLEHWBAHUSA Ha NPAKTUYECKUX 3aHATHUAX, NMPOBEPKHU
CaMOCTOSITeJIbHOW W JAoMallHed paboThbl CTYJEHTOB, BbINOJHEHUS TECTOBBIX 3aJlaHUU), KOTOPBIH
MpOCTaBJsAETCA NpelnojilaBaTesieM Ha KaXkJ0W KOHTPOJIBHOH HeJlesle B 3JIEKTPOHHOM >KypHaJle CTYyZeHTOB
(mKasa oLeHKHU 3a KOHTPOJIbHY TOUYKY — oT 0 g0 100 6assi0B).

[Ipy NpoBeZlEHUM TEKYILIEero KOHTPOJIA Mo paszeny «JIeKIuu U npakTUYecKHe paboThbl» HA 3aHATUHU
CTY[I€HTBbl OTBEYalOT Ha KOHTPOJIbHbIE BONPOCHI, 3a KOTOpbIE MOJYYAlOT «+» WU «-», BBIIOJHAIOT
MPOMEXKYTOYHbIE TECTOBble 3aJaHus (mocie U3ydeHUsl ONpeJesieHHbIX TeM), a 0 HUTOraM H3y4eHHs
JUCLMIIMHBl TNPOBOJMUTCA MTOrOBbIA TecT (KPUTEPUU OLEHUBAHHS BbBINOJHEHUS TECTOBbIX 3a/JaHUU
npejcTaBJieHbl B n. 5.2.1.4.)

Takke B TeYeHHE CeMecCTpa CTYAEHThbl IOTOBAT pedepaTbl M NyOJUYHO 3alUILAKT HUX Ha
MPAKTUYECKOM 3aHATHUU (KPUTEPHUHU OLleHUBAHUS BbINOJIHEHUS pedepaTa U MyGJIMYHOHN 3l UThI IPeCTaBIEHbI
B n. 5.2.1.1.).061mas oreHKa 3a KOHTPOJIBHYIO TOYKY — 10 100 6asioB.

[Iponesypa oOLeHMBaHHWSA NpPHU MPOMEXKYTOYHOH aTTeCTAllUM /[JsA OLeHKH YCBOEHMHA CTYyJeHTaMH
y4eOHOTO MaTepuasa B KOHIlE CEMecTpa NPOBOAUTCA 3a4yeT. 3a4eT MPOBOAMUTCS YCTHO, IyTEM OTBETOB Ha
Bomnpocsl. [Ipy npoBejleHUH 3a4yeTa IpenojaBaTe/b TAKXKE MOXKET PYKOBOJACTBOBATbCS (HO He 06513aTeJIbHO)
pe3y/sbTaTaMy OLleHUBAaHUA B PEUTHHIOBOH cHCTeMe CTYJEeHTOB, BbICTABJSEMbIX CUCTEMOH IO HTOraM
MPOCTABJIEHUS BCEX KOHTPOJIbHBIX TOUYEK B 3JIEKTPOHHOM XXypHaJie CTyAEHTOB.

6 YyeGHO-MeTOoAu4YeCKoe obGecrnedyeHHe

6.1 OcHOBHas JiuTEpaTypa

1. Kongpamos, H0. H. ABTOMaTH3anus yrnpaBieHUs IPOEKTaMU B OpPraHU3alMOHHBIX CTPyKTypax: / 0.
H. KongpamoB. - MockBa : Bu6auo-I'no6yc, 2016. - 182 c. - ISBN 9785912921506. - URL:
http://biblioclub.ru/index.php?page=book red&id=498974 (nata o6pamenus: 05.06.2022). - Tekcr :
3JIEKTPOHHBIH.

2. MypaBbeBa, A. O. AHa/siu3 U COBepLIEHCTBOBAaHUE CIOCOGOB roCyZapCTBEHHON NOJAEPKKU
MHHOBALMOHHBIX MPoeKTOB B Poccuiickoit Penepanuu / A. O. MypaBreeBa. - KpacHoropck : 6.1, 2021. - 157 c.
- URL: http://biblioclub.ru/index.php?page=book red&id=618565 (nata o6pamenus: 05.06.2022). - Tekcr :
3JIEKTPOHHBIH.

6.2 JlonosiHMTE/IbHAsA JIMTEpaTypa

1. YupkoBa, U. I'. BHyTpudupMeHHOe IJIaHUpPOBaHUeE NPOeKTHOU AesTtenbHocTH / U. I'. Yupkosa, K. Y.
Ax6epoB ; HoBocu6UPCKHUH rocyZjlapcTBEHHBIH TeXHUYeCKHH yHUBepcuTeT. - HoBocubupck : HoBocuGupckuit
rocyAapCcTBeHHbIH TeXxHUYeCKUHN yHUBepcuTeT, 2015. - 64 c.-ISBN9785778227491. - URL:
http://biblioclub.ru/index.php?page=book red&id=438301 (mata o6pauenus: 05.06.2022). - TekcrT :
3JIEKTPOHHBIH.

2. Baiing, C. UuBecTuuuu u tpeauur / C. BaiiH ; Penaktop: CyBopoBa Il. - MockBa : AJibIIMHA
[Mabnumep, 2016. - 451 C. - ISBN 9785961450965. - URL:
http://biblioclub.ru/index.php?page=book red&id=340468 (gaTta o6pameHnus: 05.06.2022). - TekcrT :
3JIEKTPOHHBIH.

3. TallHyTAUHOBAa, A. A. UHHOBaLlMOHHOE yIIpaBJieHHe IPOU3BOCTBEHHBIMU [IPOTPaMMaMHU U
npoektamu B HI'XK / A. A. TaiinyTauHoBa, A. C. bpbicaeB ; KazaHCKHMI HallMOHa/JbHBINA HCCIe0BATETbCKHUN
TeXHOJIOTUYeCKUH YHUBepcUuTeT. — KazaHb : KazaHCKHUI Hay4yHO-HCCIeL0BaTeNbCKUN TEXHOJIOTUYEeCKU N
yHuBepcutetr (KHUTY), 2013. - 112 <¢. - ISBN 9785788213989. - URL:
http://biblioclub.ru/index.php?page=book red&id=258765 (gaTta o6pawenus: 05.06.2022). - TekcT :
3JIeKTPOHHBIM.

6.3 MeToauyecKasa iuTepaTtypa

1. YnpaB/ieHHe IPOEKTaMHU : MeToLiHI}I"H\H |IH OyJarouiyMxcsl Bcex HanpaBJeHUuN u popm
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o6yyenus / Kys6acckuil rocyiapcTBeHHbIN TexHu4Yecknil yHuBepcuteT UM.T. @. ['opbauesa ; Kadenpa Teopun
W TeXHOJIOTMM YyIpaBjeHHUd, cocTaBuTesb B. B. MepkypbeB. - Kemeposo : KysI'TY, 2020. - 19 c. - URL:
http://library.kuzstu.ru/meto.php?n=9886 (nara o6pamenus: 08.06.2022). - TeKCT : 3JIeKTPOHHBIH.

2. CepoBa, E. A. YinpaB/jieHHEe NPOEKTAaMH : METOJUYECKHE YKa3aHUs K NPAKTUYECKUM 3aHATHUAM U
CaMOCTOSITEJIbHOM paboTe A/ CTYAEHTOB HanpasseHus nofroroBku 081100.62 «TocyfsapcTBeHHOe U
MyHHUIUIAJbHOE yIIpaBjieHue» o4Hoi ¢opmbl o6ydeHus / E. A. CepoBa ; ®TBOY BIIO «Kysbac. roc. TexH. yH-T
uMm. T. ®. T'opbaueBa», Kad. roc. © myHunumn. ynp.. — KemepoBo : KysI'TY, 2014. - 17 c. - URL:
http://library.kuzstu.ru/meto.php?n=8082 (naTta o6paienus: 08.06.2022). - TeKCT : 3/1IeKTPOHHbIH.

3. YupaBJsieHHe MPOEKTaMH : METOAHWYEeCKHEe YKa3aHUsl K CaMOCTOSITeJbHOH pab6oTe JJisi CTYyZEHTOB

HamnpaBJieHus: noArotoBku 081100.62 «['ocyapcTBEHHOE U MYHULMIIAJbHOE YIIpaBJeHUE» 3a04HOU POPMBI
o6ydenus / ®I'BOY BIIO «Kysb6ac. roc. TexH. yH-T uM. T. @. ['opbaueBa», Kad. roc. u MyHunumn. ynp. ; cocr. E.
A. CepoBa. - Kemeposo : KyaI'TY, 2014. - 21 c. - URL: http://library.kuzstu.ru/meto.php?n=8048. - Tekcr :
HENnoCpPe/[CTBEHHBIN + 3JI€KTPOHHbIH.

6.4 llpodeccruoHa/IbHBIE 6a3bl JAHHBIX U HHGOPMaLOHHbIE CIPABOYHbIE CHCTEMBbI

1. dnekTpoHHas 6UGIHOTEUHAsI CUCTEMA «Y HUBEPCUTETCKas 6ubIMoTeKa oHaiil» http: //biblioclub.ru/

2. dneKTpoHHas 6ubanoTeyHas cucreMa «KoHcynbtanT CTyaeHTa» http://www.studentlibrary.ru

3. . JdN1eKTpOHHAaHA 6ubauo
TekKa KysI'TY
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

4. HaunoHasnbHas 3/1eKTpoHHas 6ubauoTeka https://rusneb.ru/

6.5 llepuoanyeckue H3TaHUA

1. BectHuk Ky36acckoro rocyapCTBEHHOr0 TEXHUYECKOTO YHUBEPCUTETA | HAYYHO-TeXHUYeCKUH
*KypHaJ (1e4aTHbIH /3/1eKTpoHHbIN) https://vestnik.kuzstu.ru/
2. l'ocypapcTBeHHas Cay»6a : HAQYYHO-MOJUTUYECKHH KypHaJ (edaTHbIN)

3. . ocypgapcTBOM mpaBo : KypHa”x (meyaTHBI
/3nexkTpoHHBI}M)https://elibrary.ru/contents.asp?titleid=7774
4. [len1onpou3BO/ICTBO : ”HGOPMALMOHHO-IIPAaKTUYECKUH )KypHaJl (e4aTHbIH)

7 llepeyeHb pecypcoB MHPOPMALUOHHO-TEJIEKOMMYHUKALlMOHHON ceTu «MHTepHeT»

JUOC KysI'TY:
a) dnexktpoHHas 6ubauoTteka KysI'TY. - TekcT: asiekTpoHHBIH // HayuHO-TexHUYecKass 6UOIM0TEKA
Kys6acckoro rocyfapcTBeHHOr o TeXHU4YecKoro yHuBepcurtera UM. T. ®. ['op6ayena : caiiT. - Kemeposo,

2001 -.-

URL: https://elib.kuzstu.ru/. - TekcT: 3JleKTPOHHBIH.

b) MopTan.KysI'TY : ABToMaTusrnpoBaHHasa MHdopmanmonHas Cuctema (AUC) : [caiiT] / Ky36acckuit

rocy/lapCTBEHHbIN TexHUYeckuid yHuBepcuteT uM. T. @. F'opb6aueBa. - KemepoBo : KyaI'TY, [6. r.]. -
URL:

https://portalkuzstu.ru/. - Pexxum mocrtyna: st aBTOpU3. noJsib3oBaresneil. - TeKCT: 3JeKTPOHHBIH.

c) JeKTpoHHOe o6y4yeHHe : [caiiT] / Ky36acckuil rocyapCTBEeHHbIH TeXHUYECKUH YHUBEPCUTET UM. T.
D.

['op6aueBa. - Kemeposo : Ky3I['TY, [6. r.]. - URL: https://elkuzstu.ru/. - Pexxum mocryna: s aBTOpH3.
nosib3oBaTesnielt Kys['TY. - TeKcT: 3/1eKTpOHHBIH.
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8 MeToauYECKHE YKa3aHUA AJIsl O0YYALIUXCS M0 OCBOEHUIO AUCHMIIMHBI "YIpaBJeHUEe
npoexkraMmu"

CaMocTosiTesIbHAA paboTa 06y4yaroIlerocs ABAsAETCA YaCThIO ero yue6HOH 1eATe/IbHOCTH, 06 beMbl

CaMOCTOSITeJIbHOM paGoThI M0 KAXKAOW AUCHUIIMHE (MOLYJ/I0) NPAaKTHKe, TOCyAAapCTBEHHON UTOTrOBOM
aTTecTaluy,

yCTaHABJHUBAIOTCA B y4e6GHOM IIJIaHE.

CamocTosiTe/ibHas paboTa o AUCHUIIMHE (MOAYJII0), IPAKTHKE OPraHU3yeTCs CAeAyOLIUM 06pa3oM:

1. /lo HayaJsia OCBOEHUsl AHUCLUILJINHBI 06y4yalolieMycss Heo6X0AMMO 03HAaKOMHUTLCS C COepKaHueM

paboyeii mporpaMMsbl AUCHUILIMHBI (MOJYJ1), IPOrpaMMbl NPAKTUKH B CIeAYIOLIEM MOPSAKE:

1.1 copep:xaHUe 3HAHUU, YMeHUH, HAaBbIKOB U (UJ11) onbITa IpodecCHOHaTbHON AesTeTbHOCTH,
KOTOpbIe

O6yayT cGOpMHUPOBaHbI B IPOLeCCe OCBOEHUS AUCIUTIIIMHBI (MOAYJIS), IPAKTHKHY;

1.2 conmeprkaHue KOHCIIEKTOB JIEKIIUH, pa3MelleHHbIX B 3JIEKTPOHHOU HHopMaluoHHou cpeae Ky3['TY

Nopsi/ike OCBOEHHS AUCLHUILIMHBI, YKa3aHHOM B pabodei nporpaMMe JUCHUIIMHEI (MOAYJIS), MPAKTUKH;

1.3 copep:kaHHUe OCHOBHOMU U JIOMOJHUTENBHON JTUTEPATYPhI.

2. B nepuos 0CBOEHUS AUCLUIIIIMHBI 00YYaIOLHUICS OCYLIECTBI/ISET CAMOCTOSITEJbHYIO PAaGOTy B

cleAyoleM Nops/Ke:

2.1 BeINOJIHEHUE MPAKTUYECKUX U (UJIH) JIaGOopaTOPHBIX Pa6OTHI M (UJIM) OTYETOB B MOPsIJIKe,

YCTaHOBJIEHHOM B pa6o4el mporpaMMe JUCHUIJINHBI (MOAYJIA), IPAKTHUKHY;

2.2 noAroTOBKa K onpocaM U (MJIM) TECTUPOBAHUIO B COOTBETCTBUH C IOPAAKOM, yCTAHOBJIEHHOM B

paboyell mporpaMMme JUCHUIIJIMHBI (MOAYJIs1), IPAaKTUKY;

2.3 NOArOTOBKAa K NPOMEXYTOYHOH aTTECTAallMd B COOTBETCTBUM C IMOPSZAKOM, YCTAaHOBJEHHOM B
paboyeiinporpamMMe JUCHUIIMHBI (MOAYJIA), IPAKTUKH.

B cny4ae 3aTpyAHEHUH, BO3HUKILHUX [IPH BBIIIOJIHEHUH CAMOCTOSTEJIbHOW paboThl, 00y4aroLieMycsi

Heo6X0MMO 06paTHUTBCSA 3a KOHCYJIbTAallMeH K elarorudyeckoMy paboTHUKY. [lepro/ibl npoBeieHus

KOHCYJIbTALlMH YCTaHABJIMBAIOTCS B PACIUCAaHUU KOHCYJ/IbTalUH.

9 IlepeyeHb MHPOPMALMOHHBIX TEXHOJIOTUH, HCHOJIb3yeMbIX NPHU OCyHleCTBJEeHUHU
o6pa3oBaTe/JbHOTO INpoLecca No AMCOHMIUIMHe "YHpaB/ieHHMe NpoOeKTaMHu', BKJIAKYass mnepedyeHb
NpoOrpaMMHOro o6ecrnedyeHus 1 UHGOPMaIMOHHBIX CIPAaBOYHBIX CHCTEM

Jns u3yyeHUsa JUCLUMIIMHBI MOXeT UCI0JIb30BaThCA Clefylollee IporpaMMHoe obecledyeHHe:
. Mozilla Firefox

. Google Chrome

. 7-zip

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. bpaysep CnnyTHUK

NO U1 bh WN R

10 OnucaHuMe MaTepHa/bHO-TEXHUYECKON 6a3bl, HEOGXO0AUMOM [JJisl OCylleCTBJeHUA
oGpa3oBaTe/IbHOTO NpoLecca Mo AUCHUIUIMHE "YnpaBjieHue NpoeKTaMu"”

Jlist peasu3aliiy NporpaMMbl y4eOGHOM AU CIUIIIMHBI IPEeAYCMOTPEHBI Cliel[haibHble TOMEeIeHUSs:

1. [ToMeleHUs1 /I CAMOCTOSITE/IbHOM paBGoThl 06YYaION[UXCSl OCHAIEHHbIE KOMITBIOTEPHOU TEXHUKOM C
BO3MOXHOCTbI0O MOJKJIKYEHUs K ceTH HHTepHeT U obecrnedyeHHble JOCTYNOM B 3JIEKTPOHHYIO
HHPOPMAIMOHHO-06pa30BaTENbHYIO CPe/ly OpraHU3alHH.

2. lloMelleHUs AJ1s1 XpaHEHHUS] U TPOPHUIAKTUIECKOT0 06CAYKUBAHHUS Y4€6HOT0 060pyA0BaHUS.

3. YueGHas ayAuTOpUs AJis1 IPOBEJEHHUs 3aHATHH JIEKIUOHHOTO THIIA, 3aHSITHH CEMHUHAPCKOro THIIA,
KYpPCOBOTO MPOEKTUPOBaHUs (BbINMOJHEHUS] KYPCOBBIX paboT), PYIINOBbIX U HHAUBUYaTbHBIX KOHCYJIbTAlUH,
TEKYyIero KOHTPOJIsI U IPOMEXKYTOYHOM aTTecTalUu.

4. JlabopaTopum.

11 UHble cBegeHUuA U (UJIM) MaTepUaJIbl

1. O6pa3oBaTe/ibHBIA MNPOLECC OCYIIECTBJSETCS C MCIOJb30BaHUEM KaK TPaJAUIUOHHBIX TaK U
COBpEMEHHbIX HUHTEPAaKTUBHBIX TEXHOJIOTMH. B paMkKax ayJUTOpPHBIX 3aHATHU MPUMEHSIOTCS CJeAyolue
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VHTepaKTHBHbIe METO/bI:

- pa360p KOHKPETHBIX IPUMEPOB;

- MyJIbTUMeIMHHAsA Npe3eHTalUs.

2. llpoBegeHye rpynnoBbIX M HHAMBHUAYAJbHBIX KOHCYJbTALUH OCYLIECTB/AETCA B COOTBETCTBHUU C
pacnycaHueM KOHCYJIbTallMid [0 TeMaM, 3asBJEeHHbIM B pa6ouyeil mporpamMMme JUCLMIUIMHBI, B TMEPHOJ
OCBOEHUS AUCLHUIIJIMHBI U IIepe]] IPOMEXKYyTOYHOHM aTTeCcTaluel ¢ yYeTOM pe3yJIbTaTOB TEKYILEr0 KOHTPOJIS.

1650827076
18



		2024-09-23T11:12:20+0700
	Евсина Татьяна Алексеевна
	я подтверждаю этот документ своей удостоверяющей подписью




