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1 TlepedyeHsr IUIaHMPYeMBIX pe3yJNbTaroB oOydeHMs 1o aucuunausae "OCHOBHI yIpaBIeHHS IIPOEKTaMM',

COOTHECEHHEBIX C INIAHHUPYEMBIMH PE3Yy/IbTdTAMH OCBO€HHA 06paaOBaTeJII:H0ﬁ IIpOrpaMmeI

OcBoenne JUCHUIUIMHBL HATIPaBieHO Ha GOpMUpPOBaHUE:

YHHBEPCAIBHBIX KOMIIETEHI[UH:

VK-2 - CrocobeH onpeiesiaiTh KpyT 33iad B paMKax IIOCTABIeHHOM 1jeJIX ¥ BBIOUPATh ONITHMaIbHbIE

CIIOCOGHI UX PeIleHUs, HCXOAA U3 AeHCTBYIOUMX IPaBOBBIX HOPM, UMEIOIUXCS PECYPCOB U OTPaHUYeHUH

PesynpraTs! 06y4eHHU MO FUCHUILINHE OIPE/IeITIOTCA MHANKATOPAMI JOCTIDKEHUA KOMICTEHIMiA
VeavkaTop(5I) JOCTIDKEHUA:

OrmpezenseT cTpaTeruio COTPySHIYECTBA A HOCTIKEHNS IIOCTaBIeHHOMN 1Ie/IX 1 B3aUMOZEHCTBYeT C APyTHUMHU
YJIeHaM¥U KOMaHbI JJIsI JOCTYDKEHUs IIOCTaBIeHHOH 3aauu
PesynsraTs! O6y4eHNs MO AUCITUILIHHE:

3HaTh OCHOBBI (HPOPMYJIMPOBAHUSA B paMKaX IIOCTABJIEHHOH i€/l IIPOEKTa COBOKYIIHOCTH 3371ay, 06ecIednBaIONIIX
ee JIOCTIDKEHME.

VMeTs pesCTaBIATh TOCTaBIEHHYIO 33/ja9y B BU/Ie KOHKPETHBIX 33aHUI.

Biazers MeToguKaMu pa3pabOTKHU IeIU U 33a4 IIPOEKTa; MeTOAAMU OLleHKH ITIOTPeGHOCTH B pecypcax,

IIPOMOKUTETPHOCTH I CTOMMOCTH IIPOEKTA.
2 Mecro gucuymuas: "OcHOBH yrmpasieHus npoexramu” B crpykrype OITIOII GakanaBpuaTa

i OCBOeHUS AUCIUIUIMHBI HEOOXOAMMO BJIaZieTh 3HAHUAMM YMEHUSMY, HaBBIKAMMU, IOJTYYEHHBIMH B paMKax
cpefHero obuiero o6pa3oBaHUA M (WJIHM) CpPeAHETO CIEeLMaNTbHOrO M (MIHM) JOIOTHHUTENBHOrO IPodeCcCHOHAIBHOTO
06pa3soBaHus.

Juctumnnaa Bxogur B biok 1 «Jucuumnuast (Moxyiu)» OIIOII. Ilens AUCHUIUIMHBL - TNOIydYeHUE
00yYaouMUCI 3HAHWUN, YMEHWI, HaBBIKOB M (MJIHM) OIbITa IPO(ECCHOHAIBHON [eATeNbHOCTH, HeOOXOAUMBIX [Is
bopMupOBaHY KOMITETEHIIHI, YKa3aHHbIX B IIyHKTe 1.

3 O6veMm pucnmmmHEL "OCHOBHI YIpaBieHWs IPOEKTAaMM" B 3349eTHEIX €AZWHUIEAX C YKa3aHHeM
KOJIMYeCTBa aKaJleMUYeCKHX HYacoB, BBIENIEHHBIX Ha KOHTaKTHyI0 paboTy o6ydalommxcs C IpelofiaBaTeneM
(o BuaM 3aHATHI) ¥ HA CAMOCTOATENBHYIO PaGOTy 00YJalomIXCa

108 49acCoB.

Gopua o6ygerus Konmuecrso gacos
(@) 3 039
0] ®
Kypc 2/Cemecrp 3
Bcero wacos 108
KonTakxTHas pa6oTa o6y4aiomuxcs ¢ mpenofaBareieM (IIo BUAaM YIeGHEIX
3aHATHIA):
Ayputopnas pabora
Jlexuun 4
JlabopaTopHsie 3aHATHI
I[TpakTryecKye 3aHATHS 8
Bueayzuropaas paora
VupuBuayanbHas paboTa ¢ IpenojaBaTeseM:
KoHcynpranuys u uHble BUABI y4eGHOMH JeATeTbHOCTH
CamocrosrensHad pabora 60
®opma mpomexxyTO9HOM aTTecTanun 9K3aMeH
36
N
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4 Copepxanue gucnuriuest "OCHOBBI YIIPAaBIEHNS IIPOEKTAME ', CTPYKTyPHPOBAHHOE II0 pasgesnaM (TeMam)

4.1 JleKuyuOHHBIE 3aHATUL

Pasgen gucnunmvHel, TeMBI JeKITHH

Tpy moe Mk oc Tb
Jacax

00 [30 |030

Pasgen 1. OcHoBHI poIecca yIpaBiaeHusa

Mewnemxment. [lonarue u cymuocts. [IpuHIUDE! M GYHKIMK yIpaBIeHN.

IlpunaTre penleHni ¥ KOMMYHUKAIIUU B YIIPaBIeHUH

Pasgen 2. OcHOBHI yIIpaB/IeHNA TPOEKTaMHK

OcHOBHI TPOEKTHOTO MeHemKMeHTa. [IpermymecTsa mpoekTHOTO moaxoaa. Kimrouepsre
orpaHuyeHus npoekta. OnpesieieHre KIIOYeBbIX 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa.

ITozxoms!l K yIpaBIeHUIO TPOEKTaMHU: IIOCJIe0BaTeIbHbIH U rubkuit. O61acTu ux
TIPYMEHEHN, CPaBHUTEIbHBIE IPEUMYIIEeCTBA U OTPAaHUYeHNUA.

HenenonaraHI/Ie B IIPOEKTax. ITocranoBka 3aza4 IIpoOeKTa. ,ZLEKOMHOBI/ILH/IH pa60T M 3a/a4.

Ilnanuposanve pacnucaHus mpoekra. OmpefesieHne COCTABA Y B3AWMOCBSI3K OIleparuil
MpOeKTa, pacyeT IuTeabHOCTH pabor. Co3zaHue KameHAaps IIPOEKTa, ITOCTPOEHUE
AxarpaMMBblL TanrTa. Agﬂe—TeXHHKI/I yHPHBJIeHI/I}I IIPOEKTHBIMU KaJIeHgapsaMu

YmpapreHre KOMaH/Oi TPOeKTa. YIIpaBIeHIe KOMaH/ 0 ITPOoeKTa B KIACCHIeCKOM IIOJX0/ie U
B ctute Agile. IIpuHIunsI mog6opa COTPYyAHUKOB B KOMaH/AY IPOEKTA. DTAIlbl Pa3BUTHA
IIPOEKTHOM KOMaHJBL.

Hroro

4.2 Ilpaxkruyeckue (CeMHHAPCKUE) 3aHATHA

Pasgen gucuunivHel, TeMBI IEKIHK

TpynoemMkocTs B gacax

00 [30 |o30

Pazzen 1. OcHOBHI IIpoIecca yIrpaBaeHusa

Jenosas urpa «BiusHue Buza OpraHU3alMOHHON CTPYKTYPHI IIPeIPUATHA Ha
opmMupoBaHUe CKOPOCTH IPUHATHS PeNIeHNH B OPTaHU3aIH»

JenoBas urpa «PasBuTie KOMMYHHKAIIMOHHBIX HABBIKOB U IIPOPAabOTKa METOZOB IPUHATH
pelIeHuni»

Paznen 2. OcHOBEI yITpaB/IeHH TPOEKTAMMU

HPaKTH‘{ECKaﬂ pa60Ta «CocraBnenue MAaTPHUIIbI 3aMMHTEPECOBAHHBIX CTOPOH ITPOEKTa»

IIpaxTuueckas pa6ora «[locTaHoBKa Ieseil U 3a7ja4d IPOEKTa»

ITpakTirueckas pa6ota «IlocTpoeHue ceTeBoro rpaduka IpoeKTa»

Jemnosas urpa «I[Ipumenenne Agile-TexHUKM yIIpaBIeHIA TPOEKTHBIMU KaJeHJAPIMU»

JemoBas urpa «[logbop KoMaHBI TPOEKTa»

JlemoBas urpa YpasieHre KOHGIMKTAMU»

Hroro

1650852285
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4.3 CamocrosTensHas pabora obydaromerocs

Bupz camocToATeNbHO PaGOTH CTyAeHTa O61em B yacax mo
dopme obydenns:
oo 039

OsHakoMJIeHHe C pe3yJbTaTaMu OOY4YeHHA IO AUCHUILINHE, CTPYKTYPOH M CozepxaHueM 20

JUCUVIIMHEI, IIepeYHeM OCHOBHOH, /[JONOJHUTENbHON, MeTOAUYEeCKOH  JIMTepaTypHl,
mpodeccCHOHANbHBIX 0a3 [JaHHBIX XM MHGOPMALMOHHBIX CIIPABOYHBIX CHUCTEM, a TaKXKe
TIePUOSUYECKUMHY U3JAHIAMU

ITozroroBka 1 0popMIEHIE OTIETOB IO IPAKTUIECKUM paboTam 20
ITozroToBKa K MPOBEIEHNIO JEIOBbIX UTP 10
ITozroToBKa K TEKyIeMy KOHTPOJIIO YCIIEBAEMOCTH ¥ IIPOMEXKYTOYHOMN aTTeCTAlUN 10
Hroro 60
DK3aMeH

5 Qonz OLEHOYHEIX CPEACTB JIS IPOBEAEHUSA IPOMEXYTOIHOM ATTECTANUH OOYYAIOIUXCH IO AMCLUILIMHE
"OCHOBHI yIIpaBI€HHS IIPOEKTAMU"

5.1 Ilacmopr poHza OLEHOYHEIX CPEACTB
IraHupyeMsie pesyabTaTH 06y 9€HUS IO ZUCHHUIUIAHE (MOZYJIIO)

,Z[I/IC].LI/IHJII/IHB HallpaBjJI€Ha Ha ¢)OPMI/IPOB3HI/IE Cremyronmmnx KOMIIeTEeHIIU] BBIITYCKHHKA!

®opma rexymero |Komuerenuuu, Wupuxatop(s1) Pesynsrartsl 0GydeHMA IIQYPOBEHB
KOHTPOJIA 3HAHUH, dopmupyemsre B JOCTYKEHUS JUCIMIIIHHE (MOZYJIIO)
yMeHuHif, HaBBIKOB, pe3yiabTarTe KOMIIETEHI[UH
H e 0 6XOJ ¥ MBIX AJIA OCBOEHUSA
dopMuEpOBaHUS IUCIHHIJIHNHE
COOTBETCTBYIOMeEH (mopys)
KOMITETEHI[AM
ITogroroska u samuTy YK-2 Onpenensert 3HaTh ocHOBBI[Beicokui
OTYeTOB II0 HPHKTI/I‘-IQCKI/IM CT P aTernum (bOPMy]IHPOBaHI/Iﬂ B I N
paboram u (unu COTPYZHUYECTBA JJIs paMkax TIOCTaBIeHHON |CpemHMit
TeCTI/IPOBaHHe nu (I/IJII/I AOCTHXEHMHUA omealunu HpOeKTa
MOJTOTOBKA W ydYacTHe B MTOCTABIEHHOM L[eTMU U |COBOKYIHOCTH 3a7ad,
JIeJIOBBIX UI'Pax. B3aUMOZENCTBYET C 06eCcIIeYnBaroIUX ed
,I[pyI‘I/IMI/I YjeHaMHu AOOCTHIKEHHUE.
KOMaAaH[JbI o1 yMeTI) HPE,ZLCTHBJIHTI:
OJOCTUXEHUSI IIOCTaBJI€HHYIO  337la4y  §
TIOCTaBJIEHHOU 3a/1aun BUJle KOHKPeTHBIX 33JaHUH.
Baagers METOIUKAMU
paspaboTKu ey U 33524
IIPOEKTa; MeTOJAMK
OLIEHKH IIOTPeGHOCTH B
pecypcax,
[IPOJOJDKUTEIBHOCTH U
CTOMMOCTH TIPOEKTa.

BoIcokuit ypOBEHD Pe3yIBTaTOB OOyIEHHU — 3HAHUA, YMEHHUA U HaBBIKU COOTHOCATCS C MHIMKATOPAMHE TOCTHKEHHS
KOMIIETEeHIIH, PeKOMEeH/JOBAaHHbIE OL[eHKHU: OTIMYHO; XOPOIIO; 3aY4TEeHO.

CpenHuii ypoBeHE pe3y IETaTOB OGYJIeHUI — 3HAHIS, YMEHISI U HaBBIKM COOTHOCATCS C MHAMKATOPAMU JOCTIDKEHUS
KOMITETE€HITH, PeKOMEeH/IOBAaHHbIE OLIeHKHU: XOPOIIO; YJOBJIETBOPUTEIBHO; 3aYTEHO.

Huskwii ypoBeHDb pe3ysIbTaTOB OOYIeHIUA — 3HAHMI, YMEHIA U HaBBIKK He COOTHOCATCS C MHAUKATOPaMU
JOCTYDKEHUA KOMITeTeHIINH, OLleHUBAeTC s He adTeHo.

1650852285
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5.2 Tumossie KOHTPOJIBHEIE 3aJaHHUA HJIH HHBIE MaT€pHaJIbl
TeKyH.U/II‘/JI KOHTPOJIb YCII€BA€MOCTH M IIPOMEXYTOYHAA aTTeCTal U o6yqa10muxc;1 MOTYT IIPOBOAMTBCSA KaK IIpH
HEIIOCPEenCTBEHHOM BBaHMO,I[efICTBHH IIeJaroru4yeCckoro pa6OTHI/IKa C O6y‘IHIOH_LI/IMI/IC$I, TaK M C MHCIIOJIb30BAHUEM

pecypcoB DMIOC KysI'TV, B TOM 4rCile CHHXPOHHOTO U (KJIH) aCHHXPOHHOTO

1650852285
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B3aMMO/IeICTBUA ITOCPEJICTBOM ceTH «/HTepHeT».

5.2.1. OmeHouHsIe CPeACTBA IIPH TEKYIeM KOHTpPOJIE

TeKyH_U/II;'I KOHTPOJIBb IIO T€MaM JUCHUIIJIMHBI 3aK/JIIOYA€TCA B IIOATOTOBKE M 3alIUTE OTYETOB IIO ITPAKTHUYECKUM
Pa60TaM, KOTOphIE€ IIpEACTABJI€HBI B METOAHWYECKHX MaTe€pHalddX, H (I/I]'[I/I) IIpOBEIEHNN JEJIOBBIX HUID, H (I/IJII/I)

TECTUPOBaHUU Ha BbIOOP IIpeIofaBaTess.

OrueTst mo mpakTHieckuM paboram (gasee - paGoTsL):

ITo xaxzoil paboTe o6ydaOmIUECs CAMOCTOSATENBHO O(QOPMIILIOT OTYETHl B 3JIEKTPOHHOM (opMmare (COIIacHO
[epevHIO IPaKTUYecKuX pabor ( m.4 paGodyell mpOrpaMMsI), IIepeveHb KOTOPBIX IPEACTaBIEH B METOAUYECKUX
yKa3aHUsIX.

CogepxxaHue oTyera:

1. TuTyaBHBIH JTHCT 1O 06pa3ILy.

2. llens u 3amavynt paGoTHL.

3. OTBeTBI Ha 3aJaHuAd I HO)Iy‘IeHHLIe peSy)IBTaTBI II0 OKOHYaHUH BBIIIOJTHEHU A pa6OTLI (B
3aBHCHMOCTH OT 33724, IIOCTAB/IEHHBIX B II. 2).

4. BriBogsI.

HPI/IMep HP&KTI/I‘IECKOﬁ paGOTBIS

ITocranoska ].Ie]IefI " 3apa4 IIpO€eKTa.

U,em; 3aJaHuA: O3HAKOMJIEHHNE CTYJE€HTOB C IIOHATUAMU «CTaJUH IIpOoLeCCa YIIPpaBJI€HUS IIPOEKTOM»,
«KOHIIENIIMS ITPOEKTa», 4 TAKXKe IIOJTYyY€HMNE ITPAKTUIECKUX HABBIKOB IIO (bOpMyJ'II/IPOBaHI/IIO MUCCUU U 1iesieit IIPOEKTa 1

IIpeACTaBIEHNIO €0 KOHIEIIIUH.

1. BsrGepurte HampaBeHUe TPOEKTa.

2. B cOOTBeTCTBUY C BRIGPaHHBIM BapHAHTOM COCTAaBBTE J€PEeBO IPo6IeM, I UX pelreHus chOpMUpPYiiTe TepeBo
Iesel (pemenuit), chopMyIupyiiTe IeIK U IOALEIN MpoeKTa. I peannsanuy MOCTaBIeHHbIX IeJIel,
copmynupyiiTe 3amauM IPOEKTa ¥ IPOBEJHTE JeKOMIIO3UIHIO pabor. OmpezenuTe MIaHUpPyeMble Pe3yIbTaThl
IIpOeKTa

3. Odopmure mpeseHTanuio nmpoekTa B popmare PowerPoint.

Kpurepuu onenuBaHus:
- 65— 100 6asUIoB — MpU PaCKPHITHH BCEX Pa3/eIoB B IIOJHOM OGBeMe.

- 0 — 64 6aJUIOB — IPU PaCKPHITHH HE BCEX Pa3fiesioB, 160 Ipu 0GOPMIIEHUH Pa3ZesioB B HEIIOJTHOM O0OBeMe.

ITponexypa 3amuTsI OTUETa MO PabOTAM)IIEHOYHBIMHU CPeJICTBAMHY JIJIs TEKYIIETO KOHTPOJIA IO 3alIUTe OTIETOB
SIBJIAIOTCS KOHTPOJIbHBIE BOIIPOCH! (COTJIACHO IepeyHIo paboT II. 4 paboueit mporpamMmsl). OGydaromuiicsa yCTHO OTBeYaeT

Ha Z1Ba BOIIPOCA, INepeveHb KOTOPBIX IIPEACTABJICH B METOANYIECKNX MaTepHalax.

Hanpuwmep:
1. IToHATHE ¥ CYI[HOCTH yIIpaBIeHUA IPOEKTAMHI

2. Ilenu ¥ 33749y yIIPaBIeHUA IIPOEKTaMH.

Kpurepuu onenusanus:

- 85-100 6an0B — IpY IIPaBUIBHOM U IIOJTHOM OTBETE Ha /[Ba BOIIPOCA;

- 75—84 6anoB — IpU IPaBUIBHOM U IIOJTHOM OTBETE Ha OFWH U3 BOIIPOCOB U IIPAaBUJIBHOM, HO HE ITOJHOM
OTBETE Ha JPYTOii U3 BOIIPOCOB;

- 65—74 6a1I0B — IpY IIPAaBUJIBHOM U HEIIOJIHOM OTBETE TOJBKO Ha OIUH U3 BOIIPOCOB;

- 0-64 6asI0B — TP OTCYTCTBUU ITPABUJIBHBIX OTBETOB Ha BOIIPOCHL.

Iponenypa mpoBefieHNs [eIOBOM UTPEI

1650852285
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OLLGHO‘{HLIMI/I CpencTBaMM JJId TEKYIIEro KOHTPOJIA I10 Y4aCTHIO B ,ZLEJIOBOﬁ HUrpe ABIAAI0OTCA UTOTH IIPOBEAEHNA
,ZLEJIOBOIjI UTDHI, YPOBEHDb NJOCTHIKEHUA KOMaH,ZLOfI HT'POKOB IIOCTABJIEHHBIX B XO/€ UTI'DBI ueneﬁ, d TaKXKe CTEII€Hb yIaCTHA

KaXXaoro 06yqalomer0c;1 B UTpe.

Hanpuwmep:

1650852285
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Jesnosas urpa «Ilog6op KoMaHAbI IPOEKTa»
Llenu u 3aga4uu urpsl: copMyIMPOBaTh IpodecCroHaIbHbIE TPeGOBAHM K PAGOTHUKY, HCXOLA U3 0COGEHHOCTEH
NpeINpUATHA, M IOJOOpaTh U3 HECKOJIBKUX KaHAMJATYp Haubojee IOAXOAANIYIO IS 3aMellleHUd BaKaHTHOM

JAOJI>KHOCTH.

B ocHOBe [eNOBOM WIpPBI JIEKUT TUIOJOTUA poseil, mpepnoxenHas P.M.BeGnuneiM. B cooTBercTBHE C Heif,
CylleCcTByeT HOpMa, 4YTO B YCIIENIHOH KOMaHJe 00g3aTeJbHO HajIWdhe MUHMMYM IIATH pojeil (peaamsarop,
KOOPJUHATOP, MOTHBATOP, CHabXeHell, reHepaTop uzeii). CieoBaTeIbHO, AJI1 CO3TAHUA KOMAaHIbI TpebyeTcsa TaKUM
06pa3oM Iofo6paTs y4aCTHUKOB, YTOGHI OHHM OBLIM CIIOCOOHBI BBIIOJHATH PaGoTy, BO3JIOKEHHYIO Ha IepedlCIeHHbIe

pOoJIH.

Bce obyyaromuecs IeaTcsa Ha KOMaHZbI IO 5-6 dyeIoBeK.

2. IlpoBoguTCs aHAIN3 WIEHOB KOMaHZBI 110 METOAMKE TUIIOJIOTUY poieil, mpexnoxenHoii P.M. be6inusim. B xone
HPOBe,ILeHI/IfI HEHOBOﬁ HFPLI, KOMaHaM npe/:marae'rc;{ pf[,I[ TeM HPOeKTOB, pins: § peannsaunn KOTOPI)IX HO,IL6I/IP3€TC$I
KOMaH/ia.

3. ®opmupyeTcs MojieIh KOMaHABL IJI PeaIu3alii IPOeKTa C ONMCAHNEM OCHOBHBIX pOJIel H 3a/iad,

JIOXKAIIMXCA Ha OTAEJBbHBIX YJI€HOB KOMaHbI.
B COOTBETCTBUU C TOCTPOEHHOI MOZETIBIO OIIPeAeNAI0TCA JODKHOCTHU (POJIU OTe/IBHBIX YIEHOB KOMAHIbI).

5. BrraBaaioTcs nmpobiieMHbIe (He 3aKpBIThIE) MO3UIIUHU II0 POJIAM MU POJIH, II0 KOTOPBIM HMeeTCsA
I1epen30BITOK YJIEHOB KOMaHbI.

6. KomaH/BI JOIDKHBI IOCTAPAaThCA 3aKPBITh IPOGIEMHYIO POJIb 38 CUET YWIEHOB APYToif KOMaH/BI.

7. Ilo muTory Kaxkjas KoMaHza GopMUpYyeT Ipe3eHTAIUIO C ONMCAHKUEM POJIU YIeHa KOMaHZbl IPOEKTa U ero

IUTAaHUPYEMBIM q)yHKIH/IOHaJIOM.

Kpurepuu onenuBaHus:

- 85-100 GamroB — KOMaHJa IIpoeKTa MOJOOpaHa IIOJHOCTBIO, WIEHBl KOMAHZBI IO CBOEMYy IIPOGMIIIO
COOTBETCTBYIOT TOH POJIHM M JOJDKHOCTH, KOTOpas Ha HUX Bozjiaraercd. [Ipu HeZocTaTKe 4IeHOB KOMaHZBI, KOMaHZA
CMOTJIa JOTOBOPUTECA (IIepeMaHUTh Ha CBOIO CTOPOHY) HYXXHOTO CITEIIMaINCTa U3 APYToil KOMaHMBL;

- 75-84 6aynoB — KoMaHza chOPMUPOBaHA He IOJTHOCTBIO, HO WIEHBI IIPOEKTHO IPYIIIBI IIOHHMMAIOT OCHOBHBIE
PHUCKH peayn3aliiyl IIPOE€KTa HEeIIOJTHOH KOMaH,ILOfI, MMEIOTCA He3HAYUTEJIbHbIE HECOOTBETCTBUA POJIHN YIE€HA KOMaHbI
M €T0 JIMYHOI'O THUIIA.

- 6574 6an0B - KOMaH7Za cPOPMUPOBAHA He IOJHOCTHIO, YWIEHBI IIPOEKTHOI IPYIIIIEI He COBCEM IIOHMMAIOT
OCHOBHBIE DHCKM peanusalliy IPOeKTa HeNOTHOM KOMaH[OH, MMEeIOTCA He3HauUTeJbHble HEeCOOTBETCTBHS POJIU
YJIeHa KOMaH/5bI 1 €ro JJUYHOI'O THUIIA.;

- 0-64 6asoB — KoMaHAa chOPMHPOBaHa He MOTHOCTHIO, WIEHBI TPOEKTHOM TPYIIIH He TOHMMAIOT OCHOBHBIE
PUCKH peanusaliy IPOeKTa HeMOTHOM KOMaHZAO!, UMEIOTCS 3HaUUTe IbHbIe HECOOTBETCTBUA POJIU UIeHa KOMAH/BL 1 eT0

JIUYHOTO THUIIA.;

TecruposaHue.
ITpu mpoBeseHNY TECTUPOBAaHUA 0OYJaIOMUMCA HEOOXOAUMO OTBEeTUTH Ha 20 TECTOBBIX BOIIPOCOB. 3a KKIBIi

TIPaBUJIBHO JAHHBIH OTBET 00YJalOUMICS IOIydaeT 5 6aIoB.

IlIxana oreHMBaHMU:

KonnuecrBo 6asios 0...64 65...74 75...84 85...100
[[Txasa oreHUBaHMS HeynosnerBopurensHO Y [OBIETBOPUTEIBHO Xopomro OTtanaso
He saureno 3aureHo

IIpumep TeCTOBBIX 3aTAHMIL:
TecroBoe 3azanue 1 (BbIGpaTh OJUH IPABUIBHBII BAPUAHT OTBETA)
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1. Ompepesnsas NOHATHE «IIPOEKT», B KAUECTBE €T0 KIIOUEBBIX XapaKTePUCTHK (IIPU3HAKOB) HEOOXOAUMO YKa3aTh:

A.Hannu4ue U3MeHeHH;
B. 60JIBIIOE YHCIIO YIACTHUKOB;
C. HOBU3HY (YHMKaJIBHOCTB);

D.=Bce BBRINIETIEPEYNCIIEHHOE;

1650852285
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E.Au B;
FAu G
GBu G
H.nu opuna 13 BapuaHTOB.

TecroBoe 3amanue 2 (BbIGpaTh OJMH IPABUIbHBIA BADUAHT OTBETA)
1. )KusHeHHBIH ITUKII CUCTeMBI (TEXHOJIOTHH) KOHTPOIUPYeTC: A.BlajienblieM

TIPOZYKTa;

B.Bmagempiem mporecca;
C.MeHem>XepoM IO Ka4eCTBY.
D.cucreMHBIM HH)XXEHEPOM;

E.rmaBHBIM TE€XHOJIOTOM;

TecToBoe 3amanue 3 (BBIOpPATh OZMH ITPAaBUIBHBIN BAPUAHT OTBETA)

1. HPOEKTLI CO3JaHuA CUCTEM, IIPOAYKTOB MU TEXHOJIOTUH AJI1 KOMMEPYECKNX ueneﬁ ABIAIOTCA Ba>)XHBIMU

SJIEMEHTAMU 6H3HeC-CTpaTeI‘I/II/I OpraHu3anuu. Yro sB/IIETCS OCHOBHBIMU KpUTEPpUAMHU OLI€HKU TAKUX HPOQKTOB?

A.IlpuBeKaTeIbHOCTB I PBIHKA;
B.ITpubGs1is, 0XXuAaemMas OT peaiu3aliiy;
C.YeTkoe cobrofileHrie CPOKOB peanTn3aliyiy;
D.Bce BrImenepeuncieHHOe

E.AB;

FAC;

G.BG;

H.xu opgun 13 BapuaHTOB.

5.2.2 Onenounsie CpeAiCTBa IPH MPOMEXYTOYHOI aTTeCTAIIM

Dopmoit mpoMexyTOYHOI aTTeCTauyuy SBSETCA 9K3aMeH, B IIPOLeCcCe KOTOPOTO OLeHUBAIOTCS Ppe3yJIbTaTsl
o6y4eHHA 10 JUCHUIUIMHE M COOTHOCATCA C YCTAaHOBJIEHHBIMU B pabodeil IporpaMMme HHAMKATOPaMHU
JOCTIDKEHUSA KOMIIETeHIUH. VIHCTpyMEHTOM H3MepeHUs pe3yJabTaToB OOydeHHsS 10 AMCHUIUINHE SBIIAETCA
YCTHBIN MJIM IIMCHMEHHBIH OTBET 00y4Yaromerocs Ha 2 TeOPeTHYECKHX BOIIPOCA, BRIOPAaHHBIX CTy4aifHBIM 06pasoM 1
(unm) orBeT Ha 20 TecTOBBIX 3afaHuil. TeCTHPOBaHUE MOXKET IIPOBOAUTHCA KaK B IHCBMEHHOM, TaK U B 3JIEKTPOHHOM
Buge. bank Bompocos Ha TectrpoBanue Haxogutcs Ha DVIOC KysI['TV.

Kpurepuu oneHuBaHUA:

- IBA TEOpETHUYeCKHX BONPOCA OTBEYEHB B IIOJHOM OOBeMe 6e3 3aMeyaHWil WIM C He3HaYHTeJIbHBIMHU
3aMeYaHUAMM, Ha [OIOJIHHUTENbHBIE BOIPOCHL [JAaHBI IIPAaBUJIbHbIE OTBETHI, IIPU OSTOM OOYyYaIOWIUNCI BIafieeT
MaTepHaioM, ¥ MOXeT 00OCHOBATH BCe IIpUHAThIe peuteHus — 85...100 Gasios;

- OIMH W3 TEOPeTHYECKMX BOIPOCOB OTBEUYEH B IIOJTHOM OOBeMe, BTOPOHl B HENOTHOM OOBeMe, Ha
JOIOJHUTENbHBIE BOINPOCHL JaHBl B OCHOBHOM IIpaBIJIPHBIE OTBETHI, IIPH OJTOM OOydalomuiica Biajeer
MaTepHuaioM, U MOXXeT 0G0CHOBATh BCe IIPUHATHIE peleHus — 75...84 Gasra;

- OZMH W3 TeOpPeTHMYeCKMX  BOIPOCOB OTBEYEH B IOJNHOM oOBeMe 0e3 3aMevaHuii mWId C
He3HaYUTeIbHBIMU 3aMeYaHUAMH, OTBETA Ha BTOPOIi BOIIPOC HE IIOCJIe0BAJIO WIH Ha [[Ba BOIIPOCA JAHbI OTBETHI HE B
MMOJHOM OOBeMe, Ha JOIOJHUTEIbHBIE BOIIPOCHI JAaHBI B OCHOBHOM IIPaBHJIBHBIE OTBETHI, NIPH STOM OOydaromUHCsT
BJIafieeT MaTEPHUAIIOM, X MOXeT 0G0CHOBATh BCe IIPUHATHIE pelleHus — 65...74 6aiia;

- B mpoumx caydasx — 0...64 6amra.

Kpurepuu onmeHuBaHYA BRIIIOTHEHUA 3aaHUN HTOTOBOTO TeCTHPOBAHUA:
Wrorosoe TectupoBaHMe BKIIOYaeT B ceOs GaHK TeCTOBBIX 3azaHuii, cocrosmux u3 20 Bompocos. Kaxzsrit
MIPaBIJIBHO JAHHBIA OTBET Ha BOIIPOC OLjeHHBaeTcs B 5 6amioB. MakcumansHoe KonndecTso 6ammos- 100.

IlTxana onmenuBaHus:

Kosmyecrso 6astos 0...64 65...74 75...84 85...100
ITxana oneHuBaHUA Heynosnersopurensao 'Y BOBIETBOPUTEIFHO Xopomo OrnnaHo
He 3aureno
1650852285
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BOHPOCLI AJIA IIOATOTOBKHU K 9K3aMEHY, IIO KOTOPBIM COCTABJIEHBI TECTOBBIE 3aJaHUA
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MeHemKMeHT: HOHATHE U CYyIIHOCTb.

OGBEKTHI U BUIBI MEHEKMEHTa.

IIprHIUIIEI MeHeKMEHTa.

PyHxuyy MeHeIXMeHTa: IUIAHUPOBAHYE, OPraHU3al K, MOTUBALYS, KOHTPOJIb.
Teopuu u MozeTH MOTHUBAIIVIH.

Ceasyrolnue IIPOLeCCHl: IPHHATHE PelleHUil 1 KOMMYHUKAIUH.

TToyemy XXI Bek Ha3BIBAIOT BEKOM IPOEKTHOTO MeHeAXMeHTa?

® NN WD

HPEHMYMGCTB& IIPOEKTHOTIO IIOAX0Aa AJIA YIIpABIE€HHN I KOMIIaHUEH.

0

CHELLI/I(i)I/IKa IIPOEKTHOT'O MEHEPKMEHTA: OTINYHEe ITPOEKTHOTIO ITI0AXO0/a OT OII€pallIOHHOTIO.

._.
e

Kirouessie OIr'paHHUY€HUS IIPOEKTa: 610K 3ajad, paCliucaHue u 6IO,ZL)KET.

—
—

Kinrouessie IIpOo1IEeCcChl 1 (baKTOpI:I yciexa IpoeKTHOTO MEHEeIP)KMEHTA.

.i
N

JlBa IozIx0a K yIpaBIeHUIO IIPOeKTaMI: II0CIe[oBaTeIbHbII (TpaAulioH kI, waterfall) u ureparyoHHbIi

(6BICTpBIE TIPOEKTSHI, agile) — 061acTH UX IPUMEHEHNU, CPaBHUTEIbHBIE IPEUMYIIeCTBA U OTPAaHUYEHNUA.

13. OmpezeseHre KI049eBBIX 3aHHTEPECOBAHHBIX CTOPOH mpoekTa (stakeholders)

14. Marpuna «BIusSHe/MHTepec», pa3paboTKa IJIaHa II0 YIIPaBIeHUIO OXKUJAHUAMY CTEHKXO0JIepPOB.

15. Ompeznenenue ueneii u 3ama4 nmpoekra: ucrnonszosanue kpurepueB SMART s dopmyaupoBku meineit u 3amad.

16. Jlexommosuuuu 3asad ¥ paboT IpoeKTa

17. Ilpoueccs! yupaBieHUs KaJeHAAPSIMU IIPOEKTA.

18. Kpurepuu sdheKTUBHOCTH IIAHUPOBAHUS IIPOEKTA.

19. Ompezenenue cocTaBa ¥ B3aMMOCBA3H OII€PAIUil POEKTa: BU/BI B3aMOCBA3e MEX Iy paboTaMHu, pacdyeT
IJINTeIFHOCTH PaboT,

20. CosgaHue KajeHJaps IPOEKTa, TOCTPOeHKe AuarpaMmsl ['aHTa.

21. Agile manudect: KII04YeBble IPUHIMIIH, IPEUMYIECTBA X OTPaHUYEHNUA.

22. HcnonssoBanue TexHosoruit Agile ne B IT-koMmanusx.

23. IlpuHUUI MOAGOpPa COTPYAHUKOB B KOMaH/Y IIPOEKTA: TEXHUKU PEKPYTHUHTA, yUeT «MATKUX» U
«KeCTKHX«» KOMIIETeHIIHH, co3flaHne C6aTaHCHPOBAHHBIX KOMAH/,

24. Dramsl pa3BUTHS IPOEKTHOM KOMaHASI: (DaKTOPHI, BIULION[Ye Ha CIUIOYEHHOCTS U IIPOU3BOAUTEIBHOCT
KOMaHZBbI,

25. VYmpasneHue KoMaHZo# mpoekra B cTuie Agile: agile-manudecr. Texuonorus SCRUM gis nposeneHus

COBENAHWI ¥ MOHUTOPHHTA IIpoTrpecca IpoeKTa, OCHOBHbIe posu 1 apTedakts: SCRUM.

HQI/IMepHBIe BOIIPOCHI UTOT'OBOTO TeCTHpOBaHI/ISI:
1. Ycmex mpoekxTa o3HauaeT, Ipexze BCero:

cobII0ZieHr e CPOKOB pean3aliuy IIPOEKTa;
COOTBETCTBHE (PMHAHCOBBIM OTPAaHUYEHIIM;
CBOEBPEMEHHOCTh pearpOBaHusA Ha PHCKY;
3GbGbeKTHBHOCTh KOMMYHHKAIIVI;

AOCTHIKEHME OXKHNAAaeMOT'O pe3ybTaTa;

AN o

Hwu ogus u3 BapraHTOB.
2. CaMOKOHTPOJIb — 5TO yMeHHe:

Pa3pASUTh HANIPKXEHHYIO CUTYallNIO, BOSHUKINYIO B KOMaH/ie IIPOeKTa;
co3gaTh aTMocepy, B KOTOPOI BCe yYaCTHUKY KOMaH/BI MOTYT CBOGOLHO BEIPaXKaTh CBOE MHEHUE;
JIOCTHYb KOHCEHCyCa B CIIOPHOM CUTYalluy;

PperyimnpoBaTh CBO€ IIOBEIeHNE B CTpeCCOBOfI CUTYaIlNH;

MRS

Hu OVIH W3 BApHAHTOB.

5.2.3. MeToaudecKyie MaTepHaIIH, ONMpefeAIoNiie IPOLeyPH OeHNBaHUA 3HAHMI, YMeHWH, HaBEIKOB ¥ (MIIN)
OIIBITA JieATeIBHOCTH, XapaKTepU3YIONHe STans! (OPMHUPOBAHNA KOMIIETEHITHIT

Texymuii KOHTPOIb B pOpMe 3aILUTHI OTYETa II0 IPAKTHUUECKOH paboTe

HPI/I IIpOBENEHNN TEKYIIEro KOHTPOJIA CIIeBa€MOCTH 00 Jaromuyecs IMpenoCTaBIAIOT II€AaroruYeCcKoMy

PabOTHUKY OTYeT II0 IPAKTHUeCKOH paboTe, o "Hlmlslﬁim IﬂOBaHI/I}IM. [Temarorudeckuii paGOTHUK 3a/iaeT
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O6y‘{aIOH.H/IMC$I ABa BOIIpOCa COIJIACHO TeMe BBITIOJTHEHHOT pa6OTLI. B Teuenwue YCTAaHOBJIE€HHOTO II€AarOTMYeCKUM

PabOTHUKOM BpeMeHM 00ydalolyecs YCTHO GOPMYJIHUPYIOT OTBETH Ha 3aJaHHbIe BOIIPOCHL.
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Texyuruit KOHTPOJIb B GOpMe TeCTHPOBAHHA

ITpu mpoBemeHMY TEKyIEro KOHTPOJIA YCIeBaeMOCTHU B (hOpMe TeCTUPOBAaHUA B IUCHMEHHOM Bue 00yJaroumecs
yOUpaloT Bce JIMYHBIE BEIIH, SIeKTPOHHBIE CPeZCTBA CBA3H, ITeYaTHbIe U (WIK) PyKONUCHBIE NCTOYHUKY HHPOPMAIIUH,
[IOJTy4YalOT TEeCTOBBIE 3afaHUA B IedaTHOM ¢opme, rae ykassiBator Pamwmmmsa, Mma, OrdecrBo (Ipy Haawduu), HOMep
y4eOHO# IPYIIIBI U JAaTy IPOBeJeHNs TEKYIIEro KOHTPOJIL YCIIeBAeMOCTH. B TeueHue yCTaHOBIEHHOTO eJarOrnYeCKUM
pabGOTHHKOM BpeMeHH OOydJaromfyecs MHUCbMEHHO IIPOXOJAT TeCTHpoBaHMe. 10 HMCTeYeHHH YCTaHOBIEHHOTO BpPeMeHU
TEeCTOBbIE 33aHUA C OTBeTaMU OOydalolyecs IepesaioT eJarOTUYecKOMY PabOTHHUKY JJIA ITOCIeYIOLIEeTO OlleHIBaHUA
PesyJIbTaTOB TEKYIIEro KOHTPOJIA yCIIeBaeMOCTH.

KommnsioTepHoe TecTupoBanue nposogurcs ¢ ucnonszosanreM JM1OC KysI['TY.
IIpoMexyTouHas aTTecTanyA B hopMe dK3aMeHa

ITpu mpoBezeHMU IPOMEXYTOYHOI aTTecTaluy B (opMe 5K3aMeHa, IPOBOJMMOTO YCTHO YJIM NHCHMEHHO, IIO
PAaCIIOpsKEHUIO IIeJarOTMYeCcKOro pabOTHHKA 00yyarouecs yOUpaoT Bce INYHbIE BellH, 3IeKTPOHHbIE CPeZCTBA CBA3H,
mmevaTHble W (MJIM) PYKOIMCHBIE MCTOYHMKU HMHGOPMALUU, ZOCTAIOT YUCTBIM JIUCT OyMaru JI060TO pasMepa U PYUKY,
BBIOMpAIOT CIy4aifHbIM 06pa3oM dK3aMeHaluoHHbIH 6ueT. Ha nucre Gymaru sanucsiBatorcss Qamunus, Mmsa, Ordectso
(pu HaMKUYHUH), HOMep Y4eOGHO# IPYIIIIBL, JaTa IPOBeeHNs IPOMEXXYTOYHOI aTTeCTal[ui ¥ HOMep 9K3aMeHallMOHHOTO
Gunera. B TeyeHme YCTaHOBIEHHOIO IleJarorMyecKMM pabGOTHHMKOM BpeMeHHU, HO He MeHee 30 MuHYyT, obydvarouruecs
MHUCBMEHHO (GOPMYJIHPYIOT OTBETHI Ha BOIIPOCHI 9K3aMEHAI[MOHHOTO OWiera, IOCTIe Yero CHAIOT JINCT C OTBETaMH
TleflaToTyecKoMy paboTHUKY. Ilezaroruueckuii paGOTHUK IIPU OIleHKEe OTBETOB HA SK3aMeHAI[MOHHEIE BOIIPOCH] NMeeT
MpaBO 3aZaTh OOYYAIOIMMCA BOIIPOCHI, HEOOXOAMMBIE [JIs IIOSCHEHHUS IIPeJOCTABJIEHHBIX OTBETOB, a TaKXKe

AOIIOJTHUTEJIBHBIE BOIIPOCHI IIO COAEPIKAHNIO JUCTUIIINHBIL.
Hpomexcy'roqnoﬁ aTTecTanyd B (bOPMe TECTHPOBAHWA (B TOM YHUCJIe KOMI'[BIOTGPHOI'O)

Ilpu mpoBeseHNM IIPOMEXYTOYHOM aTTecTauu B (opMe TeCTHPOBAHMA IO PACHOPMKEHMIO IIeJarOTHIecKOTo
paboTHMKA O6Gy4Jaromyecs yOUparoT BCe TUYHBIE BElH, SJIeKTPOHHEIE CPeICTBA CBA3M, IeYaTHEIe U (MJIHM) PYKOIUCHBIE
MCTOYHMKK MHGDOPMAIUH, TTOTyJaloT TeCTOBBIE 3a/jaHNA B IIe4aTHOH popme, rae yxassiaror Pamiwmms, Mmsa, Orgecrso
(mpu HanuYMM), HOMep y4eGHOI IPYIIIBI U JaTy IPOBeJeHH IPOMEXYTOUYHOM! aTTeCTaluy. B TeueHNe yCTaHOBIEHHOTO
TeJaTOTHYeCKUM PAaGOTHHKOM BpeMeHM oOydJamomuecs IIHUCbMEHHO IIPOXOAAT TecTHpoBaHue. Ilo wncTeueHun
YCTaHOBJIEHHOTO BPeMEHHU TeCTOBBIE 3aJaHMA C OTBETAMH OOydalomyecs IIepeJaloT IeJarorudecKoMy pPaGOTHHKY JJId
TIOC/IeIy IO Eero OleHUBaHKA Pe3yIbTaToB.

KommnsioTepHOoe TecTupoBanue nposogurcs ¢ ucnonszosanreM JMIOC KysI'TV.

Pe3ypTaThl TEKyIIET0 KOHTPOJIS YCIIEBAEMOCTH JOBOIATCA IO CBeZeHNUA 00y YaIOIXC B TeUeHNe TPeX YIeOHBIX
IHeH, CclefylOlUX 3a LHeM IIPOBeAeHMs TeKyLIeTO KOHTPOJS yCIeBaeMOCTH, M MOTYT OBITh ydITEHBI IeJarorHIeCKUM
pPaGOTHUKOM IIpH IIPOMEXYTOUHOM aTTecTalluu. Pe3ysbTaThl IIPOMEXYTOYHOM aTTECTAllUU JOBOAATCA O CBEeTEHUA
06YYaIONUINXCSA B I€Hb IPOBEZEHUS IPOMEXYTOYHOM aTTeCTaIlH.

IIpy mDOATOTOBKE OTBETOB HA BOIPOCHI IIPU IIPOBEJEHUU TEeKYIIero KOHTPOJA YCIeBaeMOCTH M IpHU
TIPOXOXXIEHUH IIPOMEXYTOYHOM aTTeCTally 00y YaoNIMMCS 3alIPeIiaeTcs UCIIOIb30BaHUe JIIOOBIX JIEKTPOHHBIX
CPeACTB CBA3M, IeEYaTHBIX M (WIM) PYKOIHCHBIX HCTOYHHUKOB wuH(popMmamuu. B cirywyae o6GHapyxeHus
IelarOTMYeCKUM paGOTHUKOM (aKTa UCIIOIb30BAHUS 00y YaIOWIUMCS IIPU IIOATOTOBKE OTBETOB Ha BOIIPOCHI YKa3aHHBIX
HUCTOYHUKOB MHGOPMALlMM — OLEHKA pe3yJbTaTOB TEKYIIEro KOHTPOJA YCIIeBaeMOCTH M (WIM) IIPOMEXYTOYHOH
aTTecTanuu cooTBercTByeT 0 GasIIoB.

ITpn mpoxoxzeHUM TeKyIlero KOHTPOJIA YCIIeBaeMOCTH U IIPOMEXYTOYHOH aTTecTaluy OOyYalOWIUMUCA C
OTpaHUYEHHBIMM BO3MOXXHOCTAMHU 3IOPOBbS M HWHBAIMIAMH, JOINYCKAeTCA IIPHCYTCTBHE B IIOMELIEHHH JIMII,
OKa3BIBAIOIIMM TAKMM OOYYalOUIMMCA COOTBETCTBYIONIIYIO IIOMONIb, a JJII IOATOTOBKM MMM OTBETOB OTBOJMTCA
JOIIOJTHUTEIFHOE BpeMs C y4eTOM OCOGEHHOCTEN MX MCUXO(MUIMIECKOTO PasBUTHA, HHAUBUAYAIBHBIX BOSMOXKHOCTEH U

COCTOSAHUA 370POBbSI.

6 Yue6HO-METOmMIECKOE o6ecr[eqemi1ll||| I|| |I I||| || I||
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6.1 OcHoBHasf muTEpaTypa

1. JleBymxkwumna, C. B. Yupasnenue npoekramu / C. B. JleBymkuna. — CraBpomnoss : CTaBpOIOIbCKUiL
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rocymapcTBeHHH N arpapHni yHuBepcurer (CrT'AVY), 2017. - 204 c - URL:
http://biblioclub.ru/index.php?page=book red&id=484988 (mara obpaurenns: 05.06.2022). — TeKcT : 97IeKTPOHHBII.

2. MuxankuHa, E. B. Opranusanus npoextHoit gestensaoctd / E. B. Muxankuna, A. JO. Hukuraesa, H. A.
Koconanoza ; IOxHbI# demepanpHbIil yHUBepCcUTeT; DKOHOMUYecKuil pakyasrer. — PocToB-Ha-/lony : IOxHBIiI
denmepanpusit yHuBepcuter, 2016. — 146 c. — ISBN 9785927519880. — URL: _
http://biblioclub.ru/index.php?page=book red&id=461973 (nata obpaurenus: 05.06.2022). — TeKcT : 97IeKTPOHHBII.

6.2 JlomonHuTeIbHAA TUTEPATypa

1. Omenxa pucKOB B IIpOeKTHOM MeHemxMeHTe. — CraBpoross : CTaBpOIIOIbCKIH rOCy JapCTBEHHBIN
arpapHHH YHUBEpPCHTET (CtTAY), 2017. - 152 c. - URL:
http://biblioclub.ru/index.php?page=book red&id=484918 (mata obpamenus: 05.06.2022). — TekcT : 27IeKTPOHHBIIA.

2. HBanos, O. E. ITpoexrusiit npaktukyM / O. E. MBanOB ; II0BO/DKCKH#H TOCY JapCTBEHHBIN
TeXHOJIOTUYEeCKUI YHUBEPCUTET. — I7IomKap-OJIa : [ToBOMmXCKMI TOCY ZAPCTBEHHBIN TEXHOTOTUIECKUI
VHUBEPCHUTET, 2016. - 76 c. - ISBN 9785815817630. - URL:
http://biblioclub.ru/index.php?page=book red&id=459484 (nata obpauenus: 05.06.2022). — TekcT : 27IeKTPOHHBIIA.

3. Ammcumos, O. A. OCHOBBI CHCTEMHOTO IpoeKTHpoBarHus / 3. A. ArucumoB ; IToBomxckuit
rOCYapCTBEeHHBIH TeXHOIOTHYecKu# ynusepcuret. — Momkap-Oa : TTOBODKCKHMIA TOCYAapCTBeHHBIIH
TexHoOJOornvdeckui ymusepcuter, 2016.-63¢c.—ISBN9785815817791. —URL:
http://biblioclub.ru/index.php?page=book red&id=461551

ata obpamenus: 05.06.2022). — Texcr : 371€KTPOHHBIH.

6.3 Merogugeckas uTeparypa

1. OcHOBSI yIpaBIeHNs IPOEKTAMH : METOAUYECKIIe MATEPHAIIBI I 00y Ao UXCa BceX HalpaBIeHu u Gopm
obyuenus / Kysbacckuit rocyzapcrBenHsiit TexHudeckuit yHuBepcurer uM.T. ®. TI'opbaueBa ; cocraBurens B. B.
Mepkypoes, Kadezpa Teopum u Ttexnomorum ympasreHusa. — Kemeposo : KysI'TY, 2020. — 29 c. — URL:
http:/library.kuzstu.ru/meto.php?n=9887 (nara o6pamenus: 07.06.2022). — TexcT : 3/1eKTPOHHBIH.

6.4 TIpodeccuonanbHbIe 6a3bI JAHHBIX X HH(OPMAIMOHHEIE CIIPABOYHEIE CHCTEMEI

1. DnexrponHas GUOIHOTEYHASA CHCTeMA « Y HUBEPCUTETCKasA GuOIIoTeKa oHIaitH» http://biblioclub.ru/

2. DnexTpoHHas 6uGnnoreyHas cucrema «Jlaus» http://e.lanbook.com

3. DnexTpoHHas 6ubnnoreyHas cucrema «Koucynprant CrymenTa» http://www.studentlibrary.ru

4, DNIeKTPOHHAS 6ubnruoTeKa KysI'TY.

https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

5. DnexTpoHHas 6uGnnoreyHas cucrema «lOpaiit» https://urait.ru/

6. CripaBounas npasosas cucrema «KoncynpranTIlnioc» http://www.consultant.ru/

7. Hayumas dIeKTPOHHAL 6ubruorexa eLIBRARY.RU
https://elibrary.ru/projects/subscription/rus_titles open.asp?

8. HamnuonanpHas smeKTpoHHas 6ubniroreka https:/rusneb.ru/

6.5 Ilepuoguueckue n3gaHuA

1. MenemxmenT B Poccun u 3a pyOexxoM : KypHaJ (Ile4aTHBII/3/IeKTPOHHBIN)

https://elibrary.ru/contents.asp?titleid=9628

2. YnpaBieHMe IIePCOHAIOM : J€JIOBO XypHaJ (TTeuaTHBIH)
3. DKOHOMMKA U yIIpaBJIeHHe : POCCUHCKUI HayYHBIN JKypHAT (Ile4aTHBIH/3IeKTPOHHBIH)

https://elibrary.ru/contents.asp?titleid=9270

4, ODKOHOMMKA U YyIIpaBjieHH€ MHHOBAIIUAMH Hay‘-IHO-HpaKTI/I‘IECKI/Iﬁ JKypHaI

(TeyaTHBII/2I€KTPOHHBIH) https://economics.kuzstu.ru/

7 IlepeueHs pecypcoB HH(GPOPMAI[HOHHO-TeJIEKOMMYHHKAIIMOHHOM ceTH «VHTepHEeT»
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OUOC KysI'TV:

1. DOnextponnas 6ubnuoreka KysI'TY. — Texcr: anexTporHsiii // HayuHo-TexHuveckas 6ubaunorexa

®. T'opbauesa : caiir. — Kemeposo, 2001
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—. — URL: https://elib.kuzstu.ru/. — TexcT: 51€KTPOHHEI.

2. ITopran.KysI'TY : Asromarusuposannas Vudopmanuonnas Cucrema (AWC) : [caiit] / KysGacckui
TOCYZapCTBeHHbIH TexHudeckuil yHuBepcurer uMm. 1. @. T'opbGaueBa. — Kemeposo : KysI'TV, [6. r.]. — URL:
https://portal kuzstu.ru/. — Pexxum gocryma: A7 aBTOpU3. TOIb30BaTeIel. — T€KCT: 37IeKTPOHHBIH.

3. DnexrporHoe obyuenue : [caiir] / Kysbacckuil rocymapcTBeHHBIN TexHUYeckuit yHuBepcureT mm. T. Q.
T'opbauena. — Kemeposo : KysI'TV, [6. r.]. — URL: https://el. kuzstu.ru/. — Pe>xxum gocTyma: 11 aBTOpHS3. IIOIb30BaTeNIei

KysI['TY. — Tekcr: 3/1€KTPOHHBIH.

8 Meromuueckue YKasaHMA s OOYYAlOMMXCA IO OCBOEHHIO JUCHUILIMHEL "OCHOBEI yIIpaBJIeHHT
TIpOeKTaMu"

CamocroATenbHas paboTa OOydarOErocs ABIAETCA YaCThIO €ro ydueGHOU /eATeNbHOCTH M OpPTaHU3yeTCH
cezyromyM 06pasom:

1. o Hayasma OCBOEHHA AUCHMILIMHBI OOydalomeMycs HeoOXOZHMO O3HAKOMHTHCA C COAep:KaHMeM pabGoueit
IIPOrPaMMBI AUCIIUILUIMHEL (MOZYJLT), B TOM YHCIIE:

- C pe3ybTaTaMu O0ydYeHHs [0 IUCIUIIINHE;

- CO CTPYKTYPOIl U COZlepXKaHNEM IVCIIUILIMHEL;

- C IlepeyHeM OCHOBHOM, JOIOJHUTEIBHOM, METOSIMYECKOM JINTePATyPhI, IPO(GECCHOHATbHBIX 0a3 JAHHBIX U
MH(GOPMAIMOHHBIX CIIPABOYHBIX CUCTEM, a TAK)XKE [EPUOANIECKUX U3JAHUI, NCII0Ib30BAHIE KOTOPBIX HEOOXOANMO
[IpY M3YYeHUH JUCIUIIMHEL.

2. B mepuos OCBOeHMS JWCIMIUIMHBL  OOYYAlONMMICH  OCYLIECTBISET  CAMOCTOSTENBHYIO  pabory,
BKJIIOYAOILYIO:

- HOZATOTOBKY U O(pOpPMJIEHHE OTYETOB II0 IPaKTUIeCKHM (JIa6opaToOpHBIM) paboTaMm;

- CAMOCTOATENBHOE  YIIyOJEHHOe  M3yd4eHHe TeM, PACCMOTPEHHBIX  HA 3aHATHAX  JIEKI[HOHHOTO
(ceMuHApCcKOro)  THIA B COOTBETCTBMM  C IIepeYHEM  OCHOBHOM ¥ JOIOJIHUTEIBHOW  JIMTEPATYDHI,
podeCcCHOHAIBHBIX 6a3 JaHHBIX ¥ HHOOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, d TAKXKE [IEPUOANIECKUX U3/aHHIT;

- IIOJITOTOBKY K TeKyIleMy KOHTPOJIIO yCIIeBaeMOCTH U IIPOMEXYTOYHOM aTTeCTaI[HH.

B ciayuae saTpysHeHMi, BOSHMKAIONMIMX IIPH BBIIOIHEHHUH CAMOCTOATENBHOH paGoTHl, 00y4YaiomeMycs
HeoOGX0MMO OOPaTUTHCA 3a KOHCY/IbTAal[Med K IIefaroruyeckoMy paGOTHHKY. Ilepumozsl IpOBeseHHsS KOHCYJIBTAITMH

YCTaHAaBINBAIOTCA B pAaCIIMCAHNN KOHCyJILTaI.LPIfI.

9 IlepedenHs HMH(POPMAMUOHHBIX TEXHOJOTHH, MCIIOAb3YE€MHBIX IIPHM OCYILECTBACHUH OOPa30BaTEILHOTO
mponecca mo gucuuiuinHe "OCHOBHI yNpaBI€HHMA IPOEKTAMHK', BKJIIOYAA II€pedeHb IIPOTPAMMEOrO ObecImedeHus 1

MHGOPMAIIMOHHBIX CIPAaBOYHBIX CHCTEM

[l n3ydeHus IMCUUIIIMHBI MOYXKET MCIIOIb30BaThCA ClIefylolee IPOrpaMMHOe obecIedeHue:
. Mozilla Firefox

. Google Chrome

. Opera

. Yandex

. 7-zip

. Open Office

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

9. Microsoft Project

0NN U W

10. Kaspersky Endpoint Security
11. Bpaysep CriyTHUK

10 Ommucanve MaTepHATEHO-TEXHHIECKOH 0a3bl, HEOGXOAUMOL JJIA OCYIIECTBIEHUA OGPa30BATEIBLHOTO
mpornecca mo pgucuuiuinHe "OCHOBBI yIIpaBAeHHS IPOEKTaMu'

,Z[]ISI OCYIIIeCTBIIEHUA O6p330BaTEJII>HOI‘O IIponecca 1o JUCIHUIIINHE IIPpelyCMOTPEHBI CIIeINa/IbHbIE€ IIOMEIIeHNA:

1. YueGusbie AYyIUTOpPHUMN [JId TIpOBEAEHMA 3aHATUU JIEKIIMOHHOTO THIIA, 3aHATUN CEMUHAPCKOro THIIA,

TPYIIIOBBIX KOHCyJILTaL[I/Iﬁ nu (I/IJII/I) HHﬂP{ﬂI"II'" i I||Iﬂ'l|| ]]WIOMHXCH C IIeJaroru4yeCKum pa60THI/IKOM,

1650852285
12



OCHallleHHbIe y4eOHON Mebenpio (CTONIAMM, CTYJIbAMM), MEJIOBOM M (MJIM) MapKepHOM IOCKOI, 060pyZOBaHHEM IJIf
IEMOHCTPAIMY CIIaizOB.

2. TloMeueHHUA A CAMOCTOATENBHOM pabOTHI 06YYaIONUINXCA, OCHALlEHHbIE y4eOHOM Mebenbio (CTomaMu,
CTYJIBSMM), KOMIIBIOTEPHOM TEXHHUKOM C BOBMOXKHOCTBIO MOAKIIOUEHUs K ceTH «VHTepHeT» 1 obecreyeHneM JOCTyIa

B 9JIEKTPOHHYIO HH(GOPMaIMOHHO-06pasoBatenbuylo cpeny Kys['TY.

1650852285
13



11 ViHne cBefieHUs ¥ (MJIM) MaTepHAJIEL

O6pasoBaTebHBIN IIPOIECC OCYLIECTBISETCS C MCIOAB30BAHMEM KaK TPAAUIMOHHBIX, TaK M COBPEMEHHBIX
WHTEePaKTUBHBIX TeXHOIoruil. [Ipu KOHTaKTHOM paGoTe IeJarorn4eckoro paboTHUKA ¢ 00Y4YaONMMUC IPUMEHAIOTC
ClleAyIolIye 3JIeMEeHTHl MHTePAKTUBHBIX TeXHOJIOTHIA:

- COBMECTHBII pa30op MPOOIeMHBIX CUTYaIIHi;

-COBMECTHOE BBISB/IEHVE IIPUIMHHO-CIeICTBEHHBIX CBA3€ Beleil 1 COOBITH, IIPOUCXOASIIINX B TOBCEHEBHOMN

JKHU3HHU, U UX COIIOCTAaBJIEHNE C y‘Ie6HBIM MaTepHuajaoM.

1650852285
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