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1 IlepeyeHp NMIAaHUPYEMBIX pe3yJ/IbTaTOB OO0y4YeHHUs MO AMCIUIIMHE "OCHOBBI yIpaBJeHUA
NepcoHa/JIoM”, COOTHECEHHBIX C IJIAHUPYeMBIMHM pe3y/IbTaTaMH OCBOeHUs o0Gpa3oBaTeJ1bHOH
NporpaMmsbl

OcBoeHMeE JUCUMIJIMHBI HallpaBJeHo Ha GOpMUpOBaHUE:

0611enpodecCHOHATBHBIX KOMIIETEHIUMN:

OIlIK-4 - CnmocobeH pa3pabaThiBaTh NPOEKTbl HOPMAaTHUBHBIX NPaBOBBIX aKTOB B cdepe

npodeccHoHaJbHON JesATeJbHOCTH, OCYLIECTBJIATh UX NPABOBYI0 U aHTUKOPPYNLUOHHYIO 3KCIIEPTHU3Y,

OILIeHKY peryJ/IMpyIollero Bo31eiCTBUA U NOCJeACTBUI UX IPUMEHEHUS;

YHUBEPCAJbHBIX KOMIETEHIUH:

YK-6 - CnocobeH ynpaB/isTb CBOUM BpeMeHeM, BbICTpaWBaTb W peasM30BbIBaTb TPAEKTOPHIO

CaMOpa3BUTHS HA OCHOBE INPHUHLUIIOB 06pa30BaHUsl B TEUEHHE BCEH KU3HU

Pe3ysibTaTbhl OGy4YeHUsI MO JAMCUUIIMHE ONpeAesIoTCd HWHAMKATOPAaMU [JOCTHXKEHUS
KOMIIEeTeHI U
NHaukaTop(bl) AOCTHXKEHUS:

O6JiafaeT CIOCOGHOCTBIO YIPABJIATH CBOMM BpeMeEHEM, BBICTPAMBATh M PeajM30BbIBATb TPAEKTOPHIO
CcaMOpa3BUTHS HAa OCHOBE NPHUHIIMIIOB 06Pa30BaHUsl B TEYEHHUE BCEH XKU3HU

O6JyiamaeT CHOCOGHOCTBIO pa3pabaThiBaTh INPOEKTbl HOPMATHBHBIX IPAaBOBBIX AaKTOB B cdepe
Npo¢decCHOHANbHOH J1eSITE/IbHOCTH, OCYLIECTBIATh UX NPABOBYI0O U aHTUKOPPYNIMOHHYIO 3KCIIEPTU3Y, OLEHKY
perympymoILero Bo3eMcTBUA U NOCAeCTBUH UX NIPUMeHEeHUs
Pe3ysibTaThl 06y4YeHHUsA N0 JUCHUILINHE:

3HaeT OCHOBBI yIIpaBJIeHUsI CBOUM BpeMeHeM

3HaeT OCHOBBI COCTaBJIEHUS IPOEKTOB HOPMATHBHbBIX IPABOBBIX AKTOB

YMeeT BBICTPAUBaTh U PeaJM30BbIBATh TPAEKTOPHIO CAMOPA3BUTHSA HA OCHOBE IPUHIIMIIOB 06pa30oBaHUs
B TeueHHe BCeH XKU3HU

YMeeT OCyLeCTBJISATh NIPAaBOBYI U aHTHKOPPYINLUOHHYIO 3KCIIEPTHU3y HOPMAaTUBHbBIX NPABOBbIX aKTOB

ByiaseeT cnoco6GHOCTBIO YNpPaB/IATb CBOMM BpeMeEHEeM, BbICTPaWBaTb M PeaJM30BbIBATb TPAEKTOPHIO
caMOpa3BUTHS Ha OCHOBE NPHUHIIMIIOB 00pPa30BaHUs B TeYEHHE BCEH XKU3HU

BiaseeT cnmoco6HOCTbIO pa3pabaThiBaTb MNPOEKTbl HOPMATHBHBIX IPaBOBBIX AKTOB B cdepe
npodeccuoHaIbHOM AeATeAbHOCTH, OCYLECTBAATh UX NPABOBYIO U aHTUKOPPYNILIMOHHYIO 3KCIIePTHU3Y, OLleHKY
peryJiupyoLuero Bo3eHCTBUS U MOCIEACTBUH UX TPUMEHEHUS

2 Mecto aucuunjauHbl "OCHOBBI yIHpaBJ/IEHHMS NepcoHasioM" B cTpyKtype OIIOII
GakasiaBpuaTa

7151 OCBOEHUSI AUCLUIIJIMHbI HEO6XOAMMbl 3HAHUSI YMEHUSs], HaBbIKU U (MJIM) ONBIT podeccuoHaTbHOU
JesTeJbHOCTH, NOJIydeHHble B paMKax M3y4YeHUs CAeAYHOUIMX AUCLHUIIMH: BBeJleHuMe B cleliMa/bHOCTb,
CouuasnbHas ncuxosiorus, JInlepcTBo U KOMaHJ006pa3oBaHUE.

JucnuminHa BxoguT B bsok 1 «Jucuumiauabl (Moaysu)» OIIOIN. llesb AUCHUMIUIMHBI — HOJyYeHHE
006y4arIMMKCA 3HaHUH, YMeHUH, HaBbIKOB U (HMJIM) onbITa NpodeccHoHaNbHOHN AesATe/bHOCTH, HE0OX0JUMBbIX
Aas1 GOpMUPOBaHUS KOMIIETEHUH, YKa3aHHbIX B MyHKTe 1.

3 06beM aucnuMIIMHBL "OCHOBBI yIpaBJ/eHMsA HNepCoOHAJIOM" B 3a4eTHBIX eJUHHUIAX C
yKa3aHHMeM KOJIMYecTBa aKaJeMHYeCKHMX 4YacoB, BbIJAEeJIeHHBIX Ha KOHTAaKTHYI paGoTy
oGyyawIMXcsA C npenojaBaTesieM (Mo BHAaM 3aHATHH) M HAa CaMOCTOATEJIbBHYIO pa6GoTy
06yYaloIUXCs

O6mas TPyA0eMKOCTb AUCHHUIUIMHBI "OCHOBBI yIpaBJieHUS IepCoOHaJIOM" COCTaBJseT 5 3avyeTHbIX
eauHun, 180 yacos.

KosinuecTBO 4acoB
odp 3P|03D

dopma 06ydeHUA

Kypc 3/CemecTp 6

Bcero yacoB 180

KoHTakTHas pa6oTa 06y4yalomMxcs C npenojasaresjeM (o BUAAM y4eGHBIX
3aHATHUH):

AynutopHas pa6oTta
Jlekymm 8
JlabopaTopHbie 3aHATUA |!

Il
U AL
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dopma 0GyyeHUs

KosinuecTBO 4acoB

oP 39|03
[ pakTudyeckue 3aHaTus 16
BHeaynuTopHas paboTa
WHausuayansHas pabota ¢ npenoaasatesiem:
Kypcosas pabota 2
KoHcynbTayumsa v vHbie BuAabl y4ebHOM AesaTesbHOCTU
CaMocTosATe/IbHasA pa6oTa 118
dopma NpoMeKyTOYHOM aTTecTalum JK3a
MeH/
36

4 CopeprkaHMe AUCHMILIUHBI "OCHOBBI yNIPaBJIEHUA EPCOHAIOM", CTPYKTYPUPOBAaHHOE MO

pa3aesamMm (Temam)

4.1. J/leKLMOHHBbIE 3AHATHUSA

Paszesn AucOUIUIMHBI, TEMBI JIEKIIUH U UX COepKaHUe

TpynoeMKoCTb B yacax

0o

30

039

Tema 1. MeTozo0/10rus ynpaBJieHUs YeJ0BeYeCKUMHU pecypcaMu

1.1. YnpaB/ieHUe 4yeJOBeYeCKUMH pecypcaMy — UHTerpajbHbIMKOMIOHEHT
obuiero mpouecca ynpabieHUs.Onpeznenenve noHsatuss HRM. Leau HRM.
Mogenn HRM: KOHKypUpPYHOUIMXIEHHOCTEH, palUOHAJbHBIX LieJeH,
BHYTPEHHHUX NpPOLIECCOB, YeJIOBEeYeCKUXOTHOIIEHUH, OTKPBIThIX cucTeM.1.2.
MeTofosi0orusa ynpaBJieHUsl nepcoHasoM opraHusayuu.HRM u ynpaBieHue
nepcoHajsoM. OCHOBHble HaIpaBJeHHUs pPaGOTbl CYeJTOBEYECKHUMHU
pecypcamu. @akTopbl, BO3/JeHCTByIOLIMe Ha JIOJed BOpPraHU3aLUU.
XapakTepUCTHMKa  CHUCTeMbl  yIpaBJeHUsI  [epCOHAJOMCIO0XKUBILIEHCs
OpraHM3allMOHHONW CTPYKTypbl B opraHusanuuu. CoBpeMeHHasicUCTeMa
ynpaBJeHUA NepcoHaJoM. CocTasB bYHKIIMOHAMbHBIX
MOACUCTEMYIIpaBJeHUsA MepCOHAJOM OpraHus3allid MW HUX OCHOBHbIE
¢yukuuu. [MpuHIUNBEIGOPMUPOBAHUS U Pa3BUTHUS CHUCTEeMBbl yNpaBJieHUs
NnepcoHasoM. MeTOABINOCTPOEHUSI CHUCTEMBI YIpaBJeHHUs [epCOHAaJoM
OpraHM3alnuu:00c/Jel0OBaHUsA, aHalu3a, ¢GOPMHUPOBaHUA, 06OCHOBaHHS,

BHeapeHusa.1.3. JdBOoAIUSA KOHI[ eI u K ynpaBJieHUS
nepcoHajJoM.ynpaBjeHUe TpPYJAOBBIMHU pecypcaMHu. YmnpaBJieHHUe
IepCoOHaJJIOM. HRM.YnpaBisieHnue yeJsioBeKoM.1.4. CTpaTeruyeckoe

ynpaBJjieHHe 4eJioBe4yeCKHMMHU pecypcamu.OnpepesneHue NOHATUHR
crpaterudyeckoro HRM. Ienu crparerndeckoroHRM. CocraBasrwomue
ctpaterun HRM. OcHoBHBle mnonxoabl K paspaborkectpateruii HRM.
Mopenu crpaterndyeckoro HRM. KoMneTeHLUsi NepcoHasakak OOGBEKT
CTpaTeruyeckoro ynpaBJeHUs

1650827053
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Tema 2. TexHOJIOTMU U MeTOABI yIIpaBJeHUs YesloBedeCKUMUpecypcaMuz.l.
MeToabl  ynpaBjieHusi nNepcoHasoM.CHcTeMa MeTOJOB  yIpaBJeHUs
NMepcoHajJoM: aJAMHUHUCTpPAaTUBHBbIEe,JKOHOMHYECKHe, COLHAJIBbHO-
ncuxoJsiorudeckue.2.2. IljaHupoBaHue 4YesioBedeCKUX pecypcoB.JloHaTue
IJIaHUPOBaHUs 4esloBeuyeCcKUX pecypcoB. Kagposwiii cnpoc.Kagposoe
npepsoxeHue. Lleay nmuaHupoBaHusA. CyLmHOCTb LieJIM U 3aJa4YMKaZpOBOTO
IJIaHUpoBaHus. OnepaTUBHBIM MJaH paboTbl ¢ mnepcoHanoM.[Ipornecc
NJaHUPOBAHUSA NOTpeGHOCTH B IepcoHaJe. MeTonbl
IJIaHUPOBAaHUANOTPEOHOCTH B NepcoHale. MapKeTHMHI IepcoHana.2.3.
[log6op u or6op mnepcoHasna.lloHaTusa noxGopa, or6opa W HaklMa
nepconasa. Ilponecc mnoxpGopanepcoHana. TpeGoBaHUA K KaHAUJATY.
XapaKTepucTHKa TPaJULHUOHHBIXCUCTEM KJacCUPUKALUU TPeOGOBAaHHUU K
ka"Hgaupgaty. IlppuMeHeHHe TMOJX0J4a,0CHOBAHHOIO Ha KOMIETEHIHUAX.
BHyTpeHHMe U  BHeEIIHHEe MCTOYHUKHWIPUBJIEYEHUA IepcoHasa.2.4.
OT60opoyHOe cobecefoBaHUEe U OT6GOpPOYHBIe TecThl.llesn, BUABI,
JOCTOMHCTBA M  HeJOCTaTKH, MeTOoAbl OTOGOPOYHBIXCOOGEeCceJO0BaHUM.
OcHOBHBIE NPHUHLHUINBI TecTUpOoBaHUA. OCHOBHble BHUABITECTOB: Ha
onpefiejleHHe YMCTBEHHBIX CIIOCOGHOCTeH, Ha OIpeje/leHHelPUTroJHOCTH,
Ha ompejieJleHHe CIIOCOGHOCTeH, Ha oIpejeseHHe JUYHbIXOCOOEHHOCTEeH.
[Icuxonorndeckue TecTel. ['padosiorusa. OneHodyHble LeHTPBL2.5. [esoBas
olneHKa nepcoHasa.0OCHOBHbIE BH/JbI, IpeAMET, LeJHd [JeJ0BOH OLIeHKH.
[TokasaTenu pAesoBoiioneHkU. OCHOBHbIE 3TaNbl OLleHKH WHAWBUAYATbHOMN
JlesTeJIbHOCTUIIepCcOHaNMa. MeToAbl OLlEHKH WHAWBHUAYaJTbHON [eATe/JbHOCTU
nepcoHajsa.ATTecTalMsi KaK METOJ OLEeHKHU [JesITeJbHOCTH TIPaXKJaHCKHUX
cayX)alux.2.6. Hcnonb3oBaHue nepcoHasa.llondaTue, NPUHIMUIIBI,
HalpaBJleHUs1 PpalMOHAJBbHOTO HCNOJb30BaHUsANepcoHana2.7. PasButue
YyeJIOBEUYECKUX pecypcoB, npodeccuoHaibHOeoOyueHHe.OpraHu3aloHHOe
obydyeHue. Hayuaromasica opraHusauus. CyIHOCTb, LieJd,3aZa4uy, NnpolLecc
o6ydyenus. Metoabl o6ydyeHus. OueHka 3¢deKTHUBHOCTHOOYUYEeHUs.2.8.
YnpaBieHue Bo3HarpaxaeHueM.llpomecc, BUABI MOTHBALHH.
MoTuBannoHHass cucrteMa. IlpuMeHeHHe TEOPHUHMMOTHUBALUHU B
opraHusanuu. Tunel TpyAoBoH MoTuUBauMU. CTpaTerMMMOTHBALIUH.
Bosnarpaxzaenue 3a Tpyh. PopMbl, MeTOAbl CTUMYJHPOBaHUANEpPCOHANIA.
MeToAbI NOBBIIIEHNST YPOBHS MOTHUBALU

Tema 3. J¢ddeKTUBHOCTL yNpaBJeHHUs 4YeJOBeYeCKMMHU pecypcamMu3.l.
Y4yacTue mepcoHana B ynpaBjJeHUWH opraHusauuu.llenun, ¢opmbl, ypoBHHU
BOBJIEYEHHUs] M y4yacTHe MepcoHala B ynpaBjeHHWHopranusanuei. Illlkasna
y4dactusi. OCHOBHBIe NpOLECChl BOBJIEYEHUS: 0030PBIYCTAHOBOK, KPYXKKHU
KayecTBa, CUCTeMbl BHECEHUs NpejoxkeHUH. OCHOBHbIEMETO/ bl y4acCTUs:
KOHCY/JIbTaTHBHbIe KOMUTETBI, COBEThI MpeANnpuaTHi.3.2. KoMMyHHKanuu B
opranuszanuu.Chepa KOMMYHHKAIHUH: yHOpaBJeHYECKHe, BHYTPEHHUE,
BHelllHMeOoTHolleHUs. llesn koMMyHuKauui. CucTeMa KOMMYHHUKaIUH.
OcHOBHbledOpPMBI U cpeAcTBa JAenaoBoro ob6umeHusn.3.3. OupeHka U
nsMepeHue 3PpPeKTUBHOCTHU ymnpaBieHHsNepcoHasoM.CucTeMa BceobLiero
ynpaBJjeHUs1 KadecTBOM. OueHka s¢dexTuBHocTH HRM.MeToabl olLieHKHU
addexTuBHOCTH HRM. AyAUT YyesioBeueCKUX pPecypcoB

HToro

4.2. JlaGopaTOpHbIe 3aHATHA

HanmeHoBaHMe paboThbl

TpynoeMKocTb B 4acax

(0])

30

030

4.3 lIpakTnyeckue (CceMUHApPCKUe) 3aHATUSA

Tema 3aHATUSA

TpyAoeMKOCTb B 4acax

od

39

039

L




Tema 1. MeTozo10rus ynpaBJieHUs yesoBedecKUMU pecypcamrl.l. OCHOBBI
yIpaBJeHHUs1 4YesoBedeCKUMH pecypcaMu.CosepkaHue [esATEeJbHOCTH IO
HRM. Poab, MecTo mnopapasgeneHur no HRM Bopranusanpuwu.
OpraHusalnMoOHHAs CTPYKTypa CJAYXKO6bl yHNpaBJeHUs IepCOHAJOM.
3agayu,pyHKIuM, mnpaBa mnojgpasaeneHus no HRM. CoBpemeHHas
opraHusanysa InojpasjejeHuino pabore c¢ nepcoHasom.1l.2. I[IpakTuka
ylpaBJieHHs 4YeJlOBeYeCKMMHU pecypcaMu.AHa/lu3 coJepKaHUA
JeATeJbHOCTH, POJIM, MecCTa, 3aZay4, GyHKUUHN nojpasjesieHHH mnopaboTe C
nepcoHajoM B opraHudanusax KemepoBckoidl o6sactu.l.3. IIpUHIUIEBI
MOCTPOEHUSI  CUCTEeMbl yIpaBJieHUs] NepcoHaJoM.XapaKTepUCTHKA,
o60CHOBaHUA BbIGOpa MNPHUHIUUIOB IMOCTPOEHHUSA U PpasBUTHUA
CHCTeMblyllpaBJieHUsI IepCcoHasJoM B opraHusanusax KemepoBcko#
obsactu.1.4. MeToabl NOCTPOEHHUSA CHUCTEeMbl YIpaBJeHUS
nepcoHajoM.XapakTepHUCTHKA, OOOCHOBaHUSA BbI6GOpAa METOMAOB:
o6cyiefoBaHUA, aHa/IU3a,POPMUPOBAHUS, 060CHOBAHHUSA, BHEJPEHUS CUCTEMBI
ylpaBJeHHUs1 IMepcoHaJoM BopraHusauusax KemepoBckoit o6usactu.1.5.
Peanusanusa cTpaTerudl ynpaB/eHHUsl 4YeJsIOBEYECKHMMM pecypcaMu.THUIbI
KaJ[pOBBIX CTpaTeruii 10 OTHOLIEeHHWI0 K BHeUIHeH cpeJe: OTKpbITasd,
3aKpbITasg.XapaKTEpPUCTUKA KaJpOBbIX MEpPONpUATHH B OpraHusalydu
y4yeTOM THUIA KaJApoBoWcTpaTeruu. Peasusaunuss ceMH CTpaTeruyecKux
HalpaBJIeHHH B paboTe ¢ IepcoHaAJoOM BopraHusauusx KemepoBckoi
o6JacTH.
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Tema 2. TexHOJIOTUU U MeTOJbl YNIpaBJeHUs YyeJlOBedyeCKUMMHU pecypcaMu2.l.
KagpoBass mnosuTHKa.dTanbl NOCTPOEHHUS KaJpOBOH MNOJHUTHUKU:
HOpMHUpOBaHHUE, NpOrpaMMHUpPOBAaHUE,MOHUTOPUHT.TUNBI KaZApPOBOU
NOJUTHUKHU: naccuBHas, peakTuBHasf, npeBeHTHBHAaH,
aKTHUBHaspalMOHaJIbHas, aKTHUBHAas aBaHTIOpPUCTHYecKas. XapaKTepHUCTHKaA
KaJlpoBOH MNOJIUTUKU BopraHusanusax KemepoBckod o6usacTu.2.2.
OnpenesieHne NOTPeGHOCTH B nepcoHase. TUIIBI MOTPEGHOCTH B NepCcoHaJIe:
HOpMaTHUBHasl, YMUCTas, BaJjoBas. BUJbl OLleHKUIIOTPEGHOCTH B INepcoHajle
KOJIMYeCTBEHHasl, KayeCTBeHHas,, BpeMeHHas. OO6uias,loNoJHUTENbHAsA
noTpe6bHOCTh B Kajapax. /JloJrocpoyHeldi pacyeT HOTPeGHOCTHU
BCcOenuajanucTax.2.3. MapkeTHUHT nepcoHaJsia.XapakTepuCTHKA
MapKeTUHroBoH JesdtesbHocTH (M/]) B o6siactu mnepcoHasa.McTOYHUKH
nHPopmanuu mno MJ|. BHemwrHUe U BHyTpeHHHUe (aKTOpHI,
onpejensiolueHanpasiaeHuss MJl. OcHOBHble HanpaBJeHHs IepCcoHaJ-
MapkeTuHr. PopmupoBaHuUs wupeanusauusa miaaHa M/.2.4. I[IpakTuka
MnJaHUpPOBaHUA IHepcoHasa Ha Poccuiickux mnpeanpustusax.Pacuer
KOJINYeCTBEHHOH MOTPEGHOCTH B [IepCOHA/Ie HA OCHOBE Pa3JIMYHbIX METOAaxX:
HaWCNoOJIb30BAaHUU [JaHHBIX O BpeMeHH TpPYyJAOBOro Ipolecca; Ha
HUCIIOJIb30BAaHUM JAHHBIX OTPYJ0EMKOCTH pabGouero Mnpolecca; pacyeTa Io
HOpMaM OGCJYXUBaHUs; pacyeTa MMOpaboyMM MeCcTaM U HOpMaTHBaM
YUCJIEHHOCTH, pacyeTa YHMCJOBBIX XapaKTepPHUCTUK,perpecCMBHOIO aHaJ/lu3a,
KOpPpEeJSIIMOHHOTIO0 aHaJiu3a, O3KCHepTHbIX OleHOK.2.5. AHajaus
pa6oTtbllloHsiTHe aHanu3a pa6oThbl. llesnw, mnpouecc aHaausa paGOTHI.
MeToabl c60pa JaHHBIX OpaboTe: paboyve aHKeTbl, KOHTPOJIbHbIE CIIMCKH,
HabGsoaeHusa, cobGecegoBaHusa.Onucanue paboTel.2.6. ATTecTanusa
pa6oTbl.IloHATHE, LlesM, TPUHLMIIBI aTTeCcTaluu pa6oTbl. HeaHanuTuyeckue
MeTOAbl aTTeCTALUUpPaGOThl: pPACMNOJIOXKEHHEe [0 yPOBHSAM, MapHoe
CpaBHEeHHe, KjaccHPUKaLus paGoThL.AHAJIUTHYECKHME MeTOJbl aTTeCTaLUuU
pa6oTbl: cpaBHeHHe GaKTOpPOB, peHTUHI 6GasioB.CocTaBJeHHe MaTpHIbl
pedTHHr 6assoB.2.7. MeToabl o0T6opa mnepcoHasa.TUnbl HWHTEPBBIO:
HeCTPYKTypUPOBAaHHOE, CTPYKTYPHPOBaHHOEe, CUTYallMOHHOE,IPYINIOBOE,
cTpeccoBoe, cepHUiHOe, aTTecTaluOHHOoe. llelb OTGOPOYHBIX
cobecesoBaHUK.ITanbl, NPUHIWUNbl HHTEPBbIOUpPOBaHHUsA. JlOCTOMHCTBA U
HeJJ0CTaTKU cobecenoBanuss.OpraHnusanus cobece0BaHUA. MeToabl
NpoBeJieHHs1 cobecelOBaHUA — IOCTAaHOBKABOINIPOCOB: OTKPBITBIX, 3aKPbIThIX
30HAUPYIOUIUX, THNOTETUYECKHUX, CBS3aHHbIX CIIOBeJEeHHEM, YTOUYHSIOLUX,
GecroJie3HbIX, IOJIE3HbIX, KacawlUxcsd MOoTUBanvu.OLeHOYHble I eHTpPHI.
HWHCTpYyMeHTBl OI€HOYHBIX I€HTPOB: «KOP3WHa», TPYINNOBbIEJUCKYCCUH,
AeJoBble HUrpPpbl, UWHJAUBHUJYaJbHble CcOOGUeHUSA, TeECTHI,
cobecenoBaHusA./lOCTOMHCTBA U HEAOCTAaTKHU OLEHOYHBIX ILeHTpPoB.TecThl.
JlocToBepHOCTb, BbIOOpP, NPUMeHeHHUE TEeCTOB IMpU MHOpoueaype
otb6opa.TexHosoruu oT6opa. ATTECTALLMOHHBIN Cc1oco6 oTGOpa KaHAWUAATOB
Ha BaKaHTHYIOJAOJ/DKHOCTb. HWrpoTrexHH4yecKUH cnoco6: Ha OCHOBe
MeHeP)KepCKOM KOMIeTeHIMH; Habasze OpraHU3alMOHHO-AesATEeJbHOCTHBIX
urp. Cnoco6 cHUTyauMOHHOro MoJesupoBaHusa.Pesome.2.8. IlocTpoeHue
apdexTUBHON cucTeMbl MOTHUBALMM INepcoHasa.TUNbl MOTHUBALUU:
UHCTPYMEHTaJIbHasl, npodeccuoHabHasd, naTpuoTH4YeCcKas,x0o3sicKasn
Beanyumue ¢opmMbl MOTHBUPOBAHMS: 3apaboTHas 1J1aTa, PeMHUH,COAeprKaHUe,
OTBETCTBEHHOCTb, OpraHusauusa paboThbl, MoOpaJibHble CTHUMYJBbI,
paGoOTHHK3aHUMaeT MO3UIHUI0 X03iMHA.OCHOBHBIE Cpe/CTBAa MEHEIXKMEHTA,
HamnpaB/IeHHble Ha NOBBbIIIEHWE YPOBHS MOTHUBALMUK TPYAY: YIpaBJeHUE,
JaHUpPOBaHUe M OpraHusalys, KaApbl, 00y4YeHHe, CTUJIbPYKOBOJCTBA,
KOMMYHHUKalUsA, oOLeHKa pab6oThl, MNOOUpeHHEe, MNOMOLb IpHU
BbIIIOJIHEHUHUPA60Thl.PaspaboTka nporpaMM CTUMYJIMPOBaHUs  TpyZja:
CTUMYJIMpOBAaHUE HWHHOBaLMi; omJaTtasa KBajudukanuio. Ydactue
paGoTHHMKOB B MNpUObLIK: cucTteMa CK3HJIOHA; cucTeMaPakepa; cucrema
Wnpowmeapa.2.9. MeToabl fAesioBOW OLEeHKU TnepcoHaJsa.MeTon:
LIKaJIUPpOBaHWsA, aJbTepHAaTUBHBIX XapaKTepPUCTHUK, CpaBHeHUH,
onleHoYHasiaHKeTa, «360 rpagycos».2.10. MeTtoabl o6ydeHUsA.MHCTpyKTax
Ha pa6boueMm MecTe. HactaBHUu4YecTBO. O6y4yarwiee
3aMelleHUe./leserupoBaHue TMNOJIHOMOYUH. PacmupeHue kKpyra
o6a3aHHOCcTel. PoTanusa pa6ounxmect. [lepegayda onbiTa. [pynnbl U KPY>KKH
KayectBa. O4HOe, 3a04HOe, JAUCTAaHIMOHHOeoGy4yeHHe. HHAMBHAYyaJbHOE
ob6yyeHue. Camoo6pa3zoBaHue. KoHcysbTHupoBaHUe. M3yyeHUe NpaKTUYECKUX
cutyauuil. PosieBble urpel. Co3fganve o6y4arouiux NporpamMM.
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Tema 3. OpeHka d4esoBedyeckHx pecypcoB3.1. Poap uHAMBHAA Ha 4
pa6ore.Teopuss mnoBeAeHHUsA JHUYHOCTU. PaKTOpbl, XapaKTepu3ywoliHe
JUYHOCTb ¥ ee INOBeJleHHE:NPUPOJHble CBOHCTBA HHAUBHUJA, €ro
WHAWBUAYAJTBHO-IICUXOJ0TUYECKHEe OCOBGEHHOCTH;CUCTEMA MOTPEGHOCTEH,
MOTHBOB, HWHTEPECOB; CHCTeMa yIpaBJieHHUs auyHocThlo.lloBeieHHe
angyHoctu B rpynne.3.2. [loctpoeHue KoMaHABLOT/AWYUA KOMaHAbI  OT
rpynmnel. OCHOBHble XapaKTePUCTHUKH 3PPeKTHBHONH KoMaHAbL.OCHOBHBIE
NnpensATCTBUSA A apdexkTUBHOTO dyHKIIMOHUpOBaAHUSA
KoMaHbl.Pacnpesenenue posieit B komaHze.3.3. OLeHKa pe3yJabTaTHUBHOCTHU
Tpy/ia pPyKOBOJAUTeJIeH U clienaJucToOBynpaBieHUs.PaKkTophl, BJAUSOLME HAa
KOHe4YHble pe3yJbTaTbl TpyJa: €eCTeCTBEHHO-O6HMOJ0rHYeCcKHe;pbIHOYHBIE;

COIIMaIbHO-3KOHOMUYECKHUE; TEeXHUKO-OPraHU3alluOHHBIE; COLMabHO-
MCHUXOJIOTHUYeCKHe. KpuTepuM OIleHKH pe3yJbTaToB TpyAa paGOTHHUKOB:
KOJIHYeCTBeHHbleNoKa3aTeau (npsmele u KOCBEeHHBIE),

KayecTBeHHbIe.MeTOoAbl OLEHKH pPe3yJIbTaTUBHOCTH TpPyJa: yIpaBJIeHHE II0
LessiM; OIleHKHM Nopellamleil CUTyallUuH; OMUCATEJbHBIH; HIKaJbI
peHTUHTOBBIX IOBeJeHYEeCKHUX YCTAaHOBOK;IIKaJbl HaOJI0OJEeHHUs 3a
MoBeJleHUeM.

HUToro 16

4.4 CamMocTosTe/IbHasA pa6oTa 06y4awIerocs U nepevyeHb y4eGHO-MeTOANYECKOTO
oGecneyeHHA JJI1 CAMOCTOATE/IbHOM paGoThl 06y4YaloIUXCs N0 JUCHUIIINHE

Bupg CPC TpymoeMKOCTb B yacax
oo 30 030
[IpopaboTka KOHCHEKTa JIeKIUU A/ NOATOTOBKH K ONPOCY IO 13

KOHTPOJIbHBIMBOIIpocaM (TeMa 1)

CaMocTosTe/JbHOE H3yYyeHUe TeM 1 U BbINlOJIHEHUEe 3a4aHuil 1.1-1 13

[IpopaboTka KOHCHEKTa JIeKUUU A/ NOATOTOBKU K ONPOCY MO 13
KOHTpPOJIbHBIMBOIIpocaM (Tema 2)

CaMocTosATe/bHOE H3yYeHUe TeMBbI 2 U BbINIOJIHEHUE 3a/jaHui 2.1-2 13

[IpopaboTka KOHCHEKTa JIeKI[UU A/ NOATOTOBKH K OMPOCY MO 13
KOHTPOJIbHBIMBOIIpocaM (TeMa 3)

CamocTosTe/IbHOE U3yUYeHHe TeMbl 3 U BbINIOJIHEHHe 3a7jaHui 3.1-3 13

CaMocTosiTesibHAass mnpopaboTka JUTepaTypbl AJs NOATOTOBKH H 13
HaMMCAaHUSIKYPCOBOM paboThl, NYyOGJUYHBIA JOKJI3a[ W  [pe3eHTalUs
KypCOBOH paboThl HAMPAKTUYECKOM 3aHATHH

[IpopaboTka KOHcneKTa JeKIUH (TeMbl 1-3) A/ NOATOTOBKH K 13
HTOrOBOMYTECTY
CaMocTosTe/NbHAsA NPOpaboTKa JIMTEPATYPh! AJA NMOJIOTOBKU K 3K3aMeHY 14

MNOKOHTPOJIBHBIM BOIIpOCaM

HToro 118

JK3aMeH 36

5 ®oHA OLEeHOYHBIX CPEeJCTB AJiA NPpOBeJeHUsA NMPOMEXXYTOYHON aTTecTaliuy 06ydaloliuxcs
no AucHuIiuiiHe "OCHOBBI yIIpaBJjeHUs IepCOHa/IoOM"
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5.1 MacnopTt PpoHAAa OLIEHOYHBbIX CPEJACTB

dopma(bl) |[Komnerennuu,|UHAUKaTOp(b1) AOCTHKEHUs1 |Pe3ybTaThl 06y4yeHUs YpPOBEeHb
TeKymero (popMupyemMmsbie [KOMIeTeHIUHU o AMCIHUNJHUHE
KOHTPOJS B pe3yJbTaTe (Mmoaynm)

OCBOEHHUSA
AW CI UIJHHBbI

(Mmoayna)
Onpoc n o|OIlK-4 Paspab6aTbiBaeT NpOeKThl [3HAaeT OCHOBbI COCTaBJieHUsI|BblicOKU
KOHTPOJIbHBIM HOPMAaTHUBHBIX [IPAaBOBbIX AKTOB B|IPOEKTOB HOPMATHUBHBIX|U U
Bompoca, chepe ynpaB/eHUs] IepPCOHAJIOM |IPAaBOBbIX aKTOB cpeAHUN
TeCTUpOBaHUe cBoeinpodeccuoHasbHOH|YMeeT OCYIeCTBAATH
J[esSTeJbHOCTH, OCYLIeCTBJISIET|[IPaBOBY IO u
U X NpaBOBYIO HaHTUKOPPYHNILHUOHHY IO
AHTUKOPPYNIUOHHYIO 3KCIIePTU3Y HOPMAaTHUBHBIX
3KCIIePTU3Y,IPOU3BOJUT OLIEHKY [IPaBOBBIX aKTOB
peryJMpymollero BosfelcTBusa U(Biageer cnoco6HOCTHIO
NOCJIeICTBUHM UX IPUMEHEHUs  |pa3pabaTbiBaTh MPOEKTHI
HOPMaTHUBHBIX MNPaBOBBIX
AaKTOB B chepe
npodeccuoHaNbHOH
AesdTeNbHOCTH,
OCYLIeCTBJIATb UX NPAaBOBYIO
U aHTUKOPPYHNIUOHHYIO
3KCIepTHU3y, OLeHKY
peryiupymiuero
BO3J€CTBUS U IIOCJEICTBUN
WX IPUMEHEeHHUs
Onpoc n o|YK-6 Croco6eH ynpaBJssTb CBOWM |3HaeT OCHOBBI YIpaBJIeHUS
KOHTPOJIbHBIM BpeMeHeM, BBICTpauBaThb MU|CBOUM BpeMeHeM
Bompoca, peanu30BbIBaTh  TPAEeKTOpHIO [YMeeT BbICTpauBaTh U
TecTUpOBaHUe caMOpa3BUTHUS HAa OCHOBelpeaJH30BBIBATH
NPUHIOUNOB 06pa3oBaHUA B|TPAaeKTOPUIO CaMOpPa3BUTUSA
Te4yeHHe BCel >XKU3HU Ha OCHOBe MPHUHIHUNOB

06pa30BaHUA B TedeHHUeE
BCEU XKU3HU

BiameeT cnoco6HOCTBIO
YyOpPaBAATH CBOUM
BpeMeHeM, BBICTpauWBaTb U
peasu30BBIBATH
TPaeKTOPUIO CAMOPA3BUTHUS
Ha OCHOBe IMPUHIUIOB
o6pa3oBaHUsA B TedyeHUE
BCel KHU3HHU

BbICOKUIi YpOBeHb pe3y/IbTATOB OGYYeHMsl — 3HAHMUS, YMEHHUsS U HAaBBIKM COOTHOCSITCA C MHJAMKATOPaMH
JOCTHXKEHHUS] KOMIIETEHLIMH, PEKOMeH/[0BaHHbIe OLleHKH: OTJIMYHO; XOPOIIO; 3a4TEHO.

CpeaHMi1 ypOBeHb pe3yJ/IbTaTOB 00y4YeHMsI — 3HAHUS, YMEHHUS U HaBbIKK COOTHOCSTCS C UHAUKATOPaMHU
JIOCTH)KeHHUs] KOMIIeTeHIIUH, PEKOMEH/J0BaHHbIe OLleHKH: XOPOILO; Y/I0BJETBOPUTEIBHO; 3a4TEHO.

Hu3kuii ypoBeHb pe3y/IbTATOB 0GY4YeHHUA — 3HAHUS, YMEHUSI U HaBbIKH He COOTHOCSTCS C MHAMKATOpaMH
JOCTHXKEeHHUS KOMIIeTeHIUH, OlleHUBaeTCsl HeYZI0BJIeTBOPUTEIbHO UJIN He 3aYTEHO.

5.2. TunoBble KOHTPOJIbHBIE 33JaHUS WJIH MHbIe MaTepHaJibl\

TekylMid KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOYHAs aTTecTalusl 06y4arolNXCcsl MOTYT NPOBOJUTHCS
KaK NpHU HenocpeaCTBEHHOM B3aPIMO,LLeI>iCTBPIPI negarorudyeckoro pa6OTHPIKa C 06y‘-IaI-O]_uI/IMI/ICH, TaK U C
ncnosab3oBanueM pecypcoB IUOC KysI'TY, B ToM 4Yucae CUHXPOHHOro U (MJHM) ACHHXPOHHOTO
B3aUMOJ€CTBUSA NOCPEJCTBOM ceTH «MIHTEepHeT».

5.2.1. OeHOYHbIE CPEACTBA IPHU TEKYILIEM KOHTpPOJIEe

5.2.1.1 Tlpumeps! TecToBbIX 3aZaHui:1. Kakas u3 PyHKUUH He OTHOCUTCA K KOMIETEHLHH CJAYKObI
nepconana:A) noxGop mnepcoHasna;b) o6ydeHue nepcoHasna;B) ompeneseHHe NOTpeGHOCTEH B MOBBILIEHUU
KBaJnbUKaUK MepcoHasa4l) pacnpegeneHue npu6bIN.2. OCHOBHOM [OKYMEHT, perjlaMeHTHpPYOLUIUI

Ha3Ha4YeHHue U MeCTO pa6OTHI/IKa BOpraH i (l)yHKL[I/IOHaJ'IbeIe 06HSaHHOCTl/I, IpaBa,
OTBETCTBEHHOCTb — 3TO .
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3. lpouecc oOIeHKH [MAeATENbHOCTH MOXET BKJIOYATb:A) pacCMOTpeHHe BCeX acleKTOB pPaboThI
COTPYAHUKA AJIS yIy4llleHus ero JesTeJbHOCTH;B) cesaTh npaBuabHOE CyJeHHe O NMPOLJIOH U HacToslel
pa6oTe coTpyAHHUKa;B) JonmosHUTH Habop ¢opM Ans yAOBJIETBOPEHHMSA OXHJAHMH oTxesna kKagpos;[) Bce
nepevyrcieHHOoe.

4. 3¢dexkTHBHOE pa3BUTHE INepCOHaJAa TpebGyeT OT MeHeKepa:A) JIMYHO IPOBOJUTb BpeMs C
MOAYMHEHHBIMU;B) moouipATe n0fedl B cTpeMJyieHHH OpaTh Ha cebs GoJsiee CIOXKHYI0 pa6oTy;B) momoraTh
JIIOASAM pellaTh UX npo6seMsr;[’) Bce mepedrcieHHOe BbILIEe

5. K kakoMy MeTOAy OIleHKH [IepCOHaJIa OTHOCHUTCSI CPaBHEHHE OLleHUBaeMbIX PabOTHUKOBMEXKAY COO0M
JAPYTMMH METOJAaMU M PaCIOJIOKeHHe IO BIOPAaHHOMY KPHUTEpPHIO B MOpsiiKe yOBIBAaHUSUJIMN BO3pacTaHUs:A)
3KcIlepTHble oleHKHU;B) aHkeTHpoBaHHe;B) TecTupoBaHue;') HU K OAHOMY U3 IepevyHCIEHHBIX MeTOJ0B.6.
Kakue sTanbl ABJAATCA 06A3aTe/JbHBIMU B yNpaBJeHHUM 4YeJIOBEYeCKHUMM pecypcaMu:A) opraHM3allMOHHasA
KyJbTypa;b) mpaBoBble Bompoch;B) oueHka nepcoHasna;’) 6usHec-maaHupoBaHUe.7. COrJIacHO TeopuHu «X»,
MeHeJ/Kep JOJDKEH:A) NPUHYXKAATh NMOAYMHEHHBbIX K paboTe;B) ObITh BHUMATeJbHbIM K NOJYUHEHHbIM;B)
MOHATh UX M CTUMYJHPOBATh UX paboTy;[)) yBakaTh nmogumHeHHBIX.8. CorylacHo Teopuu «Y»:A) paboTa He
MpPOTUBHA MpPUPOJe Yea0BeKa;b) paboTa He JjaeT JI0JsIM yA0BAeTBOpeHUe;B) pabOTHUKU NBITAKOTCS MOJIYYUTh
OT KOMIIaHMM BCe, 4YTO MOXHO;[) pabOTHMKM He MOIYT BJMTBCA B opraHusanuio.9. I[liaHupoBaHue
YeJIOBEYECKUX PEeCypcoB - 3TO0..A) COBOKYNHOCTb pas3/IMYHBIX IIaHOB;B) mporecc BbiGOpa MeTOAOB
MJIaHUPOBaHUA;B) cOBOKynHOCTb 6Ga/slaHCOBBIX, HOPMAaTHUBHBIX M MaTeMaTUKO-CTaTUCTHYECKHUX Me-TOJl0B
IJIAHUpOBaHUsANepcoHana;[") mporecc onpesesieHUs NOTPEGHOCTH OpraHU3alMU B YesOBeYeCKUX pecypcax U
pa3paboTku MeToJ0B eenokpbITHA.10. OcCHOBHBIMH OYHKIUSAMH IOJACUCTEMBl pPa3BUTHUA IEepCcOHasIa
ABJASAIOTCA:A) pa3paboTKa CTpaTerud yhpaBJjeHUsi IepcoHasoMm;B) pab6ora ¢ KajpoBbIM pe3epBoM;B)
IJIAHUPOBAaHHE M IPOrHO3MpOBaHMe IepcoHasna;[’) opraHusauusa TpyAoBbIX oTHomeHHH.11l. K merozam
dopMUpOBaHUS CUCTEMBI YIIPABJIEHHUS IEPCOHAIOM OTHOCATCA:A) MeTo/, aHa/IOTH;B) MeTo | cTpyKTypH3auuu
ueJsieit;B) Mopdosiornyeckuil ananus.I') Bce Bbllle nepeyrciaeHHblel2. Agantauus - 3T0:A) npucnocobieHUe
paboTHHKA K HOBBIM NpPOGECCHOHANBHBIM, COLMaJbHBIM W OPraHM3aLlMOHHO-3KOHOMHUYECKHM  YCJIOBHUAM
Tpyna; b) B3auMHoe mnpucnoco6yseHue pabOTHHUKA U OpraHM3alUMd NOYyTeM MOCTENEHHOH
BpabaTbIBAaeMOCTUCOTPYAHUKA B HOBBIX YC/JI0BUSAX;B) mpucnoco6sieHHe opraHU3alMd K H3MeHSIOLHUMCS
BHeIIHUM ycyioBUsAM.13. K npenMyiiecTBaM BHYTPEHHUX MCTOYHHUKOB HalMa IepcoHasa OTHOCAT:A) HHU3KHe
3aTpaThbl Ha NpHUBJeYeHHe NepcoHasa;b) mosBieHuMe HOBBIX HAeH, HCNOJb30BaHUE HOBBIX TEXHOJIOTHI;B)
MosIBJIEHHE HOBBIX UMITYJIbCOB JJis pasBUTHUS;[Y) Bce Bbllle nepeducneHHblel4. K npenMyinecTBaM BHELIHHUX
HCTOYHHUKOB HalMa IepcoHasia OTHOCAT:A) poTtanus Kaapos;b) HoBble Joau - HOBble UJeu;B) cMeHa kpyra
3a/a4y U oba3aHHOcTel;I") BbICcOKMe 3aTpaThl Ha NpUBJeYeHUe NepcoHasta;15. CooTHecuTe nepuoj BpeMeHH U
OCHOBHOH acCleKT B [JIeITeJIbHOCTH NO ymnpaBJieHUionepcoHasom:1.1890r.-1910r. A) mpueMbl COy4acTHOTO
MeHemkMeHTa 2.1920r.-1930r. B) ncuxosoruyeckoe TeCTHPOBAaHUE U KOHCYJbTallUU [JJf
pa6oTHHKOB3.1960r.-1970r B) omnepexxeHWe, NepenoAroToBKAa, H3MeHeHUe CTPyKTypbi4.1980r.-1990r. TI)
MporpaMMbl 0 6€30NacCHOCTH, BOOJYIIEBJIAIINE MTporpaMMbl 16. CooTHecHTe nepruoJ, BpeMeHU U OCHOBHOH
acrnekT B JesTeJbHOCTH IO yIpaBjeHUtonepcoHasoMm:1. go 1890 r. 2. 1910-1920 rr. 3. 1950 - 1960 rr. 4
1990- HacT. BpeMsiA) cTpaTerudyeckoe IMJaHUPOBaHHUe, NpaBa pabOTHUKOB, NMpodeccHoHalbHasA NMOATOTOBKA,
rubkasg cucreManbrorb) cucrema JUCHMIVIMHAPHOTO BO3/AeHCTBUAB) HccienoBaHMe [ABHMXKEHUS BO BpeMs
paboThl ¥ 3aTpaunBaeMoro BpeMeHUI) npodeccuoHasbHasi NOArOTOBKAa MeHexepoB17. CooTHecHTe Mepuo/,
BpeMeHU M OCHOBHOM aclIeKT B JesTeJbHOCTH MO ymnpaBieHUionepcoHasom:1. 1930-1940;2. 1940-1950;3.
1970-1980;4. 1990 - HacT. BpeMs.A) cTpaTerdieckoe IJIAHUPOBAaHHUe, TpaBa pabOTHHUKOB, TpodeccHoHaTbHAs
Mo roTOBKA, rMOKasa cucTeManbrot;b) oboraiieHue A0KHOCTHBIX 06513aHHOCTEH, MHTerpUpOBaHHbIe IPYIIbI
MIOCTAHOBKHM M pelleHUsA 33aJay;B) mporpaMMbl KOMMYHHMKAllMU PaGOTHUKOB, aHTUNPO¢Cor3Hble npueMbl;l)
MeHCHOHHBIE IJIaHbI JJIsT paOOTHUKOB, IJIAHBI M0 3/]paBOOXpaHeHHUIo, NpuBUierun.18. K ocHoBHBIM MeToaM
oTbopa mepcoHajla OTHOCATCA:A) HOpMaTUBHBIM MeToJ;B) TecTupoBanue;B) GyHKIMOHAIBHO-CTOMMOCTHOM
a”anus;[") meton cpaBHeHUs.Kputepuu oneHuUBaHUS:«OTJHUYHO», €ClIU CTYZEHT crpaBuica 6Gosiee ¢ 84 %
3a/laHuil; «XOopouo», ecad CTyAeHT cnpaBuicsd oT 70% 3agaHul; «YA0BJAETBOPUTENBbHO», €CJAU CTYJAEHT
cnpaBuics 6osee yeM ¢ 50% 3aaHuii;«Hey10B/IeTBOPUTENBHO», €CJIU CTYAEHT ClipaBUjcs MeHee yeM ¢ 50%
3a/laHus

llIxara oneHuBaHuUA: [0 50%] [51% 70%] [71% 85%] [86% 100%]2 345

5.2.1.2. TlepeyeHb KOHTPOJIbHBIX BONPOCOB M TUIOBbIX 3ajaHui:Tema 1. MeTogosiorus ynpaBJleHUsI
YyesJi0BedYeCKMMHU pecypcamu3asaHue 1.1. OcHOBBI ynpaBJjieHUs 4YesloBedeCKMMHU pecypcamul. ConepxaHue
JesaTeabHoctTu no HRM. Posb, Mecto mogpaspaeneHuit mo HRM B opranusauuu.2. OpraHusanydoHHas
CTPYKTypa CJayxObl yNpaBJeHHs MepPCOHAJIOM B CHUCTEMe TOCyJapCTBEHHOH MMYHHLMIAJbHOM CIY»KO6bI.3
3agauu, PyHKIMH, mpaBa nojpasaesieHus no HRM.4. CoBpeMeHHas opraHu3anus nojpasjieJieHud no padore
C IepcoHa/loM B CHUCTeMe TrOoCyJapCTBeHHOW MMyHULHNaAbHOH cayx6bl.KOHKpeTHass cUTyaunus
«XapaKTepUCTHKa OPraHU3allMOHHOM CTPYKTYPbl CHUCTEMBbI yIpaBJeHUsINIepCOHA/OM OpraHU3aLlUH CHUCTEMe

MyHI/IHI/Il'IaJ'IbHOI/I CJ'ly)K6bI» BOl'lpOCbI AJA 06C|)Kﬂ mﬂ 1. B yeM coctouT NpUHOWUIIHAJIBHOE pa3jindive cxe

OpI‘aHPIBaL[I/IOHHOI/I CTPYKTYpPbI ylipaBJieH I '\I“ |IMI1|I'|I/I TpaAI/IU,I/IOHHOI/I CHUCTEeMbl ylipaBJIEeHUA
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[IepCOHAJIOM U COBPEMEHHOH CUCTEeMblyNpaB/eHUs nepcoHanoM?2. U3MeHusca v coctaB QYHKIUHA CUCTEMBI
yIIpaBJIeHUs] [1IePCOHAJIOM B COBPEMEHHBIX yCA0BUAX?3. UTO M3MEHHUJIOCHh B COZlep>KaHUM QYHKIUH CHCTEMBbI
ylpaBJyieHUs NepcoHasoM?3agaHue 1. 2. [I[pakTHKa ynpaBJieHUs YeJoBedeCKUMU pecypcaMul. AHanus
coJlep>KaHus e TeJbHOCTH, POJIM U MeCTa NoJpa3/ieJieHuH 1o paboTe ¢ NepcoOHa/IOM BOPraHU3alUax
KemepoBckoil 061acTu.2. 3ajauu U GyHKLUHU NoApa3/eseHUuN o paboTe ¢ epcoHaJOM B OpraHHU3alUsaX
KeMepoBcko# o61actu.3asa4da: «OnpesesieHre JJOrHyeCKOH Moce0BaTebHOCTH BbINIOJIHEHUS
GYHKUUH»UCXOQHBIMU JaHHBIMU JAJA pelleHUs 3aJlaud ABJsAeTCA nepedyeHb QYHKIUHU CayxK6bI
yIIpaBJIeHUsNIePCOHAJIOM, IPUYeM 3TOT llepeyeHb COCTaBJieH B CBOGOJHOM Mnocie0BaTeJbHOCTH 6e3
COGJII0leHUS JIOTUYeCKOMB3auMOCBA3U Mexay yHKuusaMu.llepeueHb QyHKLIUUI C1yKObl yIIpaBJeHUs
nepcoHaJoM: obecreyeHre NOTPeOHOCTH B llepCOHAJIe;® UCII0/b30BaHUe IIepCOHAJIA;® AaHAIU3
MapKeTUHI0BOM MHbOpMaI ;e pa3paboTKa CUCTEMBI LieJiel yIpaBJieHUs IEPCOHATIOM;® ONpe/eseHHue
coJlep>KaHusl TPy/Ja Ha KaKJOM paGouyeM MecTe;e BbIGODP MyTel MOKPLITHS OTPEGHOCTH B NEPCOHAJIE;®
ajlanTanus nepcoHasa;e onpezeneHrue QyHKIUE U OPTCTPYKTYPHI CIYKObI YIIpaBJIeHHS TepCOHAIOM;e®
dopMuUpoBaHUe CHCTeMBbI yIIpaBJeHUs 1IePCOHATIOM;e [IJIaHUPOBaHHe KayeCTBEHHON U KOJIMYeCTBEHHOU
noTpe6HOCTH BIepCcoOHaJsie;» OTGOP MepcoHaJsa;® onpejejeHue NOTPEe6GHOCTHU B IIepCOHAJIE;®
MPOU3BO/ICTBEHHAs COLMAJIN3aLlUsl IEPCOHAIA;® MOTUBALUSA TPYLOBOH JesITeJIbHOCTH;® yIIpaBJeHHe Kapbepou
NepcoHaJ/a;® BbICBOOOX/AeHHe NepCcoHasla;® oNpeje/ieHHe coepKaHUsl U Npolecca MOTUBALMY;e AejloBast
OLleHKA IIepCOHaJIa;® HCNOJIb30BAaHUE JIeHEXKHbIX U HeJleHEXKHbIX M06YAUTENbHBIX CUCTEM;® Pa3BUTHE
NepcoHaJla;® opraHusanus obydyeHUs nepcoHasa.PaccTaBbTe nepeuucieHHble QYHKLUM B JIOTMYeCKOMH
MoC/1el0BaTeJbHOCTH, CTPYIINIMPOBAB UX B OT/Je/bHblepyYHKIMOHA/IbHbBIE NoAcUcTeMbl.3agaHue 1. 3. [IpyHIUNbI
MOCTPOEHHSA CUCTeMBbl yIpaBJeHNs epcoHasoM1. XapaKTepucTHKa NIPUHLIUIIOB TOCTPOEHUS CUCTEMBbI
yIlpaBJIeHUs IepCOHAJIOM B opraHusanusaxKemepoBckoil o6sacTh.2. XapaKTeprUCTHKA NIPUHIIMIIOB Pa3BUTHSA
CHUCTeMBbl yIIpaBJieHUs TepCcoHalIoM B opraHusaunusxKemeposckoit o6aactu.3afanue 1. 4. MeTobl NOCTPOEeHHUSA
CHCTEMBI yIpaBJieHHs nepcoHasoM1. XapakTepHCTHKa METOA0B 06C/IeJ0BaHNUSA CUCTEMBI YIIpaBJIeHUs
NepcoHajioM B opranusanusaxKeMepoBckoi 06/1acTy.2. XapaKTepuUCTUKa MeTO/0B aHa/IM3a CUCTEMBI
yIpaBJIeHHs IepCOHAJIOM B opraHusanuax Kemeposckoio6acTu.3. XapakTeprucTHKa MeTO0B GOPMHUPOBAHUA
CHCTEMBI yIIpaBJIeHHs] IePCOHAJIOM B opraHusanusaxKeMepoBckoi o6s1acTh.4. XapaKTepuCTHUKA METO/ 0B
060CHOBaHUSA CUCTeMBI yIpaBJIeHUs NepCcoHaJoM B opraHusanusaxKeMmepoBckoi o6sacTu.5. XapaKTepuCTHKaA
MEeTO/I0B BHEJPEHHUS CHCTEeMbl yNpaBjeHHs IepCcoHaJoM B opraHusdaunuaxKemepoBckoil o6JacTu.3ajada:
«PacnpepiesieHre 4MC/IEHHOCTH CIELMAJUCTOB MeXAY NoApasJieJeHUs MU CAyXObl yIpaB/leHUsANepCOHAJIOM B
OpraHM3auMsAX MYHMUIUIAJIBHOH CIOyXKObI». B KayecTBe MCXOAHBIX JAHHBIX INpEeJCTaBJEHbl: ¢ CxeMa
OPICTPYKTYPBI CAYKObI yIPaBJEHUS IEPCOHAJIOM OpPTaHU3alUH C YKa3aHHUEM COCTABaBBINMOJIHSIEMbIX KaXKIbIM
nojpaszeseHneM JYHKIUN yOpaB/ieHHs;» BapHaHTbl COOTHOIIEHUsI OOlel 4YHCJeHHOCTH IepcoHasla
OpraHU3alMM MU YHUCJIEHHOCTH CJIYXKObIyNpaBJeHUs INepcoHaloM (cM. Tab6sa. 1);e obuwas 4YHUCJIEHHOCTb
nepcoHasia opranu3anuu (cM. Ta6J. 1);¢ BapHaHThl COOTHOIIEHUS TPYAOEMKOCTH BbINOJTHAEMBIX Pa3/JIMYHbIMU
nojapaszesieHus MM QYHKUUHYNpaBJeHUs B paMKax CJAyK0bl ylnpaBJjeHUs1 epcoHasoM (cM. TabJ. 2).Tabauna
1/los11 YMCNIEHHOCTH, NPUXOAAINASACA Ha CHELHa/MCTOB IO ynpaBseHHI0 nepcoHaaoMOO6Ias YHCJIEHHOCTb
nepcoHasal- BapuaHT2-U BapuaHT3-U BapuanTl100 %0,3 - 0,5%1,0 - 1,5%1,9 - 2,3%1500 yen.TaGauna
2Moppaspgene”Hus CJY X 06 bl ynpaBJaeHUSH nepcoHaanoMmNoO n/nHaima
HYyBOJIbHEHUAIJITAaHUPOBaHHUAPa3BUTHANEePCOHATaMOTHBALUUTPY A0 pUUIeCKUXY CJIYTCOLUATbHBIX JIbTOTH
BhINIaT/l0J1s1 TPYAOEMKOCTH OT ob1iero o6bemMa paborl-iiBapuantl0 %40 %30 %5 %10 %5 %2-fiBapuanTl5
%25 %15 %20 %10 %15 %3-iiBapuantl5 %15 %50 %12 %3 %5 %llocTaHoBKHU 33/ja4u: 3a/ja4ya 3aK/I04YaeTCs
B TOM, 4YTOOBbI IO HMMelollelcsa [ KOHKPETHOH opraHusalducXeMe OprCTPYKTYPhl CAYXKObl yHnpaBJleHUs
MepCOHAJIOM M INPUMEPHOMY COCTaBYy BBINOJIHSEMBIXIIOAPA3/jeJeHUAMN QYHKLIUN YIIpaBJIeHUsI ONpeNesnTh,
KakoBa [JIO/DKHa ObIThb IpHUMepHasi YHCJEHHOCTb KaXK[Orou3 IMojpa3jie/leHUd OpPrcTPYKTYpPhbl CJIYKObI
ynpaBjeHHsl TnepcoHasoM. [Ipu sToM o6ujas YHMCIEHHOCTbCNEMAJNCTOB MO YIPAaBJIEHUIO IepCOHAJIOM,
HeobOXoAMMasi OpraHM3aliy, 3aBUCHUT OT 06LIeHd YHCJIeHHOCTH BCeronepcoHasa JaHHOW opraHu3alud. B cBoro
ouepeAb, paclnpejejeHUe UYHUCJIEHHOCTU CHNeLHaJHUCTOB MO YyHNpaBJeHHUIONEepCOHAaJOM BHYTPHU
COOTBETCTBYIOLEH COY>KOGbI 3aBUCUT OT COOTHOILEHHUS TPYAOEMKOCTH QYHKLMH yNpaBJeHHs,BbINOJHAEMBbIX
KaXJbIM U3 TMoJpasjeseHUud oprcTpyKTyphl.llpoaHaiM3upoBaB OpraHU3alMOHHYI CTPYKTYPY CJIY>KObI
yIpaBJeHUs] [epCOHAJoOM, a TaKXe, UCHOJIb3ys3HaHUSI OOIIMX CTAaTUCTUYECKUX 3aBUCHMOCTeHl B CHUCTeMe
yIpaBJeHHUsl TNEePCOHAJIOM BeJYLIUX OTe4YeCTBEHHbIX H3apy6eXHbIX (GUPM, y4YacTHHUKAM pelleHUs 3aJadyu
Heob6X0AMMO BBIOpATh MO TabJs. 1 TOT BapHaHT COOTHOIIEHUSYHCIEHHOCTH, KOTOPBIM sBjseTcs Haubosee
pacnpocTpaHeHHbIM B NPaKTHKe BeAyLIMX OpraHM3alUuil.AHaJIOTMYHO N0 TabJ. 2 cleAyeT BbIOpaTh HauboJee
ONTHMaJIbHBIA BapHUaHT pacnpefieIeHUATPYA0EMKOCTH BbINOJHeHHA QYHKUHUH 1o noApaszAeleHUsaAM
OprcTPyKTYypblL.BbIOpaB omnpegeneHHbIH BapuaHT no Tabu. 1, gajnee ciefyeT pacCUUuTaTh 4YHCJIEHHOCTb
CHEeLHaMCTOB MOYIPABJEHHIO IEPCOHAIOM, UCXO/s U3 0061el YMCIeHHOCTH NepCcoHalia OpraHM3anuu. 3aTeM
OO1LIYI0 YMCIEHHOCTbCAYKObI yIIPaBJIeHHsA [1ePCOHAJIIOM CJIeJlyeT paclpeiesUThb 0 NoApa3AeJeHUsAM COrJIacHO
BBIOpAaHHOMY IO TabJs. 2BapuaHTy. Heo6x0AHWMO yuyecTb, YTO MNOJY4EeHHBIH pacyeTHBIM BapHUaHT

pacnpegeseHud YUCIE€HHOCTHU MOMETH“IW"IM ﬂll’l(l[ln OPIrCTPYKTYpbl H COOTBeTCTBy}O].LleI/I
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KOPPEKTHPOBKM paclpejie/leHHs 4YHCJeHHOCTH BpaMKaxX HOBOTO COCTaBa INojpasjesneHuil.3ajzanue 1. 5.
Peanuszanusa crpaTerud ynpaBJeHUs 4YesJoBe4yeCKMMHU pecypcamMyul. Tunbel KajpoBbIX CTpaTeruid 1o
OTHOIIEHHWIO K BHeIIHeH cpeje: OTKpBITasA, 3akKpbiTas.2. XapaKTepUCTHKa KaJApOBbIX MEPONpPUATHH B
OpraHM3alMi C y4eTOM THIa KaJpoBOM cTpaTeruu.3. Peasusanus ceMM CTpaTerM4eCKHMX HalpaBJIeHWH B
paboTe c nmepcoHajsoM B opraHusanusxKemeposckoil o6sactu.Tema 2. TexHOJIOTMU U MeTOJbl yIpaBJeHUs
4yesJI0OBeYeCKMMHU pecypcamu3daganue 2. 1. KagpoBas NoJUTHUK

1. 3Tanbl NOCTPOEHUS KaZpOBOH MOJUTHUKNA: HOPMUPOBAaHUe, IPOTPaMMHUpPOBaHNe, MOHUTOPUHT.2. THUIBI
KaJlpOBOM TMOJIMTUKH: IIaCCUBHAs, peaKTHUBHAs, IpPEBEHTHBHAs, AaKTHUBHAsg palyMoHaJbHasA,aKTUBHAsA
aBaHTHOpUCTUYecKass.3. XapaKTepUCTHKaA KaJApOBOU MNOJUTUKH B opraHusanusax KemepoBcko#
ob6sactu.3aganue 2.2, OmnpepeseHne noTpe6HOCTH B mnepcoHasel. Tumel noTpeGHOCTH B IepcoHasue
HOpMaTHUBHasA, YHUCTasl, BaJoBast.2. Bubl olleHKH MOTPeGHOCTH B IepCOHAJIe: KOJIMYeCTBeHHas!, KaueCTBeHHas
BpeMeHHasa.3. O61as, JOMOJIHUTe/NbHAasA NOTPeOGHOCTb B Kajpax.4. JloJrocpoyHbI pacyeT NMOTPeOGHOCTU B
cneyyanucTax.3aganue 2.3. MapkeTHHr nepcoHasnal. XapakTepucTUKa MapKeTHHTOBOU gesTenbHocTtH (M/I) B
o6s1actu nepcoHasna.2. Ucrounnku nHpopmanuu no M/1.3. BHemHre u BHyTpeHHHEe GAKTOPBI, ONpeessIone
HanpasJyieHuss M/l.4. OcHOBHble HalpaBJ/IeHUs MepcoHa/l-MapKkeTHHra.5. PopMupoBaHue U peanusanus MJaaHa
M/I.[lenoBas urpa: «Pa3paboTka njaHa nepcoHaja-MapkeTuHra»Onvcanve wrpbl. OpraHusanus, He3aBHCHMO
oT chephl AeATENbHOCTH AU GOPMBI COGCTBEHHOCTH,IIPE/CTABISET COO0M KOJIJIEKTUB JIIOiel, 00'beJUHEHHBIX
ob6wel nesblo. OTCl0Aa caefyeT, YTO CO3JjaHHe HOBOWOpPraHM3aLUU INOCJe ONpejie/leHUs] ee MUCCUM U Lieslei
Ha4YMHaeTCsl C IOMCKAa W oT6opa HeobxoamMoromepconasa. Jyisi AelcTByOLed opraHusanuu npobJema
NpUBJeYeHUs] JONOJHUTEJNbHOIO NepCcoHasla sIBAsSeTCANPAaKTUYeCKH NMOCTOSTHHOM, Tak Kak IMOosiBJeHUe HOBbIX
3a/ia4y, pa3BUTHe U pacliMpeHHe INPOU3BOACTBA MWJM JApyruxchep JesATeJbHOCTH, Co3JaHUe (GUIMAIOB U
BJIMsIHHE Jpyrux GpakTOpoB TpPeOYIOT HaiiMa HOBBIX pPaGOTHUKOB.M3y4yeHMe pbIHKA TPYyZa, MOUCK U OTOOP
HY>KHBIX OpraHH3aliy paGOTHHUKOB OCYILeCTBJ/IseT Cay:Kb6aynpaBJieHHsl IepCOHA/IOM, OJHUM M3 HalpaBJleHUH
JlesITEeJIbHOCTH KOTOPOH fABJIETCA MapKeTHHIOBas/JesATeJbHOCTb B 006s1acTU nepcoHasa. /s cocTaBieHUs
IJIaHa [epCoHaI-MapKeTHHIa YYaCTHUKH J1eJIOBOH UTPbI JOJKHBI BbIOPATh OJHY N30pTaHU3aL Ui, ONUPasiCh Ha
MeCcTO CBOel paboTbl, NPOXOXAEHUS MNpPaKTUKH JIMO60 MoJenupysl KakKyloo-Jub6oopraHusauuto. Criegyer
onpeeauThb chepy ee feATe/IbHOCTH (IPOM3BO/CTBEHHY0, 6aHKOBCKY0, TOPTOBY0,06pa30BaTe/bHbIX YCAYT U
T.IL.), MUCCUIO (MJIM OCHOBHYIO I1eJib), PUHAHCOBOE COCTOSIHHE U HEKOTOPBIE JPYyTrUeXapaKTEPUCTUKU. BbISBUTH
dakTOpbl MNOABJEHUS JONOJHUTEJbHON MNOTPe6GHOCTH B INepcoHajJe, 060CHOBATbHeOOGXOAUMBIHN
KOJIMYeCTBEHHBIH M KauyeCTBEHHBIH COCTaB HOBBIX PaGOTHUKOB.ONpese uTh TPEOOBAHUA K 3TOMY NepPCOHANy
Mo o06pasoBaHHIO, ONBITYy paboThl, APYrUM HaBbIKaM.OmpeeJUTb MUCTOYHUKH W MNyTH IpPHUBJIEeYEeHHUS
JOMOJIHUTEJIbHOTO TepcoHaJa, HalpaBJieHUs U BeJUYUMHY 3aTpaT,CBA3aHHBIX C MapKeTHHIOBOH
JlesITeJIbHOCTBIO. B pe3ysibTaTe HeOGXOJMMO COCTAaBUTh TOJOBOH IUIaH NEpPCOHAJI-MapKeTHHra sl BCeH
opraHusanuu Jau6o Ajs Kakoi-J160 ero cay6bl 1o BceM NpeJcTaBJAeHHbIM HIDKepasjesaM IJaHa

3agaHue 2.4. AHanu3 pa6oTbil. [loHaTHe ananusa pa6oTel2. llenn, mnpouecc aHanau3a paboThL.3
MeToabl c60pa JaHHBIX O paboTe: pabouve aHKeTbl, KOHTPOJIbHble CIHHUCKH, HabJ/toJeHUs,cobeceoBaHUA.4.
OnucaHue pa6orbl.3asanue 2.5. Arrectanus pa6otbil. [loHATHE, L€, NPUHIUIBI ATTECTALUU PAGOTHL.2
HeaHanuTuyeckue MeTOJbl aTTecTallMM paboThl: pacnoJyjoXXeHUe IO YPOBHAM, TMapHoe
CcpaBHeHHMe,KJaccuUKalus paboThl.3. AHAJIUTHYECKHE METOAbl aTTeCTAallMM pabGoThbl: cCpaBHeHHe (GaKTOpOB
pedTHHT 6asoB.4. CocTaB/ieHUEe MaTPUIlbl PEUTHUHT 6alyioB.3aaHue 2.6. MeTobl oT60pa nepcoHanal. Tumbl
WHTEepBbI0. JTalbl, NPUHIUIBI HHTepBbIOMpOBaHUA.2. OTGOpOUYHble coGecelOBaHUA, UX JOCTOMHCTBA U
HesocTaTKU. OpraHusanus U MeToJbl IpoBeAeHUscobeceoBaHMA.3. OLleHOYHbIe LIEHTPHI, UX JOCTOMHCTBA U
HeZ0CTaTKU. UHCTPpyMeHTHI OleHOYHBIX [[eHTPoB.4. TecThl. /loCTOBEpPHOCTH, BBIGOP, MPUMEHEHHUE TECTOB IPHU
npoueaype or6opa.5. TexHosoruu or6opa.6. Pesrome.Cutyauusa 1. «CocTaBieHHe OOBSIBJEHHUS O TeKyllel
BaKaHCUU»ATEHTCTBY 10 NOJ6OpYy NepcoHasa TpebyeTcs ClIeLHaJUCT No mnoj6opy nepcoHana. CocraBbTe
00'bsIBJIEHUEO TeKyluel BakaHcuu.Cutyauus 2. «CoctaBiieHHe pe3toMe»MoJIoI0i cienuaaucT, 3aKOHYUBIIUN
BY3 IO ClleljHaJIbHOCTU «['ocyfsapcTBeHHOe M MyHULIMIIAJIbHOEYNIPaBJIeHre», IPOYUTA/ B radeTe 06bsiBJIE€HHE O
KOHKYpPCHOM HaboOpe B MYHHLMNAJbHYIO OPraHU3aLMIOCHEUATUCTOB ero npodpus. B o6bsaBIeHUN yKa3aHa
Heob6XOAMMOCTb TNpeJocTaBJeHUsi pesioMe.CocTaBbTe pestoMe.3afaHue 2.7. Poab UHAMBHJA Ha pabGoTel.
Teopuss noBefeHUs JUYHOCTU.2. DaKTOpbl, XapaKTepHU3yOIlHe JUYHOCTb U ee IOBeJeHHe: NPUPOJHbIe
CBOMCTBA MHAMBHU/IA, eTOMHANBU/YaTbHO-IICUX0J0THYECKHEe 0COOEHHOCTH; CUCTeMa NOTPeOHOCTEeH, MOTHBOB,
WHTEepecoB; CHCTeMaylpaBjeHHUA JUYHOCTbI0.3. [loBeneHue simyHocTH B rpynne.3afgaHue 2.8. [loctpoeHue
koMaH/bl1l. OT/IM4YMA KOMaH/AbI OT IpymIbl.2. OCHOBHbIE XapaKTePUCTUKHU 3¢ PeKTUBHON KOMaH/1bl.3.0CHOBHbIE
npenaTcTBus A4 3¢ dekTUBHOro GyHKIMOHUPOBAHUA KOMaHAbl.4. Pacnipesiesienne poJieil B KoMaHae.3ajaHue
2.9. llocTpoenue 3¢ deKTUBHOMN CHCTEMbl MOTHBALUU IEPCOH

1. Tunel MOTHMBALMU: HHCTPyMeHTaJjbHasA, HpodeccUOHa/NbHas, NaTpUOTHYecKas, Xo3sihckas.2.
Benyiiye ¢popMbl MOTHBHMpPOBaHHUA: 3apaboTHAs IJIaTa, IPEMUH, COlepKaHHe, OTBETCTBEHHOCTb,0praHU3allus
paboThl, MOpaJibHble CTUMYJIbL.3. OCHOBHbIE Cpe/iCTBA MEHePKMEHTa, HallpaBJIeHHbIe Ha MOBbILIEHHE YPOBHS
MOTHUBALMU K TpyAy.4. PaspaboTka npoi"'paMM CTI/IMif[I/I oBaHUA Tpyaa.3agaHue 2.10. MeToabl [gesioBOU

OLI€HKHU IroCyJapCTBEHHbIX U MYHUIIUIIAJIb] II Im m' ||1 |m|||JMTeCTaHHH2. MeTop, AJIbTEPHATUBHBIX
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xapakTepucTuk.3. Metoys cpaBHeHus.4. Meton «360 rpagycoB».3azanve 2. 11. Metonbl o06ydeHUs
rocy/JapCTBEHHbIX W MYHUIMNAJAbHBIX caykamuxl. HWHCTpykTak Ha paboyeM MecTe. HacTaBHHuYeCTBO.
O6yyarolee 3aMelleHue. [lesleripoBaHMUENoJHOMOYMH. Paciinpernre kpyra o6si3aHHocTel. PoTanusa paboyux
MecT. Ilepepmada ombiTa. ['pynmbl M KpyXKuKadecTBa.2. O4yHOe, 3a04HOe, JUCTAHLHOHHOEe OOy4eHHe.3.
HWnpuBuayanbHoe obydyeHue. Camoo6pasoBaHUe. KoHcynbTupoBaHue.4. U3yuyeHre NpaKTUYECKUX CUTYaLUH.
Poneseie urpbl. Co3ganue obyvarouux nporpaMm. CTakupoBKU. TpeHUHT.5. YuacTue B npoeKkTax.3afaHue
2.12. llnanupoBaHue Kapbepbll. Bri6op kapbepbl2. Tunosiorus saudHocted Jx. losranzga.3. Tumnosiorus
augHoctedr E. A. KinmoBa.4. CyGbeKThbl IJIAHUPOBAHUA Kapbepbl5. MeponpuaTHs N0 IJIAHHPOBAHHUIO
kapbepblL.Tema 3. 3PeKTUBHOCTL yIpaBJieHUs YesloBe4eCKUMU pecypcamu3azanue 3.1. Posb MHAUBHAA Ha
pa6orel. Teopus mnoBeseHHUs JIMYHOCTH.2. PaKTOpbI, XapaKTepU3YIOIIHE JHUYHOCTb U ee IIOBeJleHHeE:
NpUPOAHbIE CBOMCTBA HWHAWBH/AA, ErOMHAWBHUAYAJbHO-IICUXOJOTHUYECKHEe OCOGEHHOCTH; CHCTeMa
noTpe6HOCTEH, MOTHBOB, HWHTEPECOB; CHUCTeMaylpaBJeHUs1 JIUYHOCTbI0.3. [loBejeHHe JIMYHOCTH B
rpynne.3aganue 3.2. [loctpoeHnue komaHAbll. OTiMYKMA KOMaH/Abl OT rpynnbl.2. OCHOBHbIe XapaKTepUCTHUKHU
3¢dexTBHON KOoMaHABI.3.0CHOBHbIE NPensTCTBUA A 3¢PeKTUBHOro QyHKIHOHUPOBAHUSA KOMaH/bIL.4.
Pacnpesenenne poseit B komaHAe3agaHue 3.3. OLeHKa pe3y/JbTaTUBHOCTU TpyAa pPYKOBOAWUTesled U
crnenuanucToBynpasieHusal. PakTopsl, BAMAKILME Ha KOHeYHble pe3y/bTaThl TpyZa.2. KpuTepuu oneHku
pe3yJbTaTOB TpyAa pabOTHUKOB.3. MeToAbl OLleHKH pe3yJbTaTUBHOCTH TpyAa.KpuTepuu olLeHUBaHUA
NpeAcCTaBJeH B BHJE «+» U «-», TJei+» — CTAaBUTCA 3a NpPAaBUJBHBIH OTBET, KOTOPBIA 3acuUTbIBaeTCs
00y4JamwIeMycs,«-» — 32 HEeBEpPHbIA OTBET, KOTOPbIA He 3acCYUThIBAeTCS obyd4arileMycs.5.2.2 OueHO4YHbIe
cpeACTBa MPU MPOMEXKYTOYHOHM aTTecTauun5.2.2.1. Bonpock! AJisi IOATOTOBKU K 3K3aMEHY:

5.2.2 OneHoOYHbIE CPeACTBA NPU IPOMEKYTOUYHOM aTTecTalum

OGyuarouiyecsi, MMeWINe [0 pe3yJbTaTaM TeKyIlero KOHTPOJISA 1O AUCLHUIUINHE XOTS Obl OJHWH
HEYJ0BJIETBOPUTEJbHBIN pe3y/ibTaT (He 3alUlleHHbIe IPpaKTUYecKue (J1abopaTopHble) paboThl UJIH TUIIOBbIE
3a/laun), 06s13aHbl, He MeHee 4eM 3a 5 paboyux JHeH J10 JHA aTTeCTallHOHHOTO UCIBITaHHSA, YCTAHOBJIEHHOI'O B
COOTBETCTBHM C PACHHUCAaHUEM aTTECTALMOHHBIX HCIBITAHWH, NMPEJOCTAaBUTH Ie[aroruieckoMy paboOTHUKY
BBIMOJIHEHHBIEe PAa6OThI U 3alIUTUTh UX. POpMOI NpOMeXKyTOUHOH aTTeCcTallMH ABJISIeTCS 5K3aMeH, B IIpolecce
KOTOPOT0 OLIeHHWBAIOTCA pe3y/bTaTbl 00y4YeHHUs 110 AUCLUIIJIIMHE U COOTHOCATCS C yCTAHOBJIEHHBIMHU B paboyei
nporpamMMe HHJMKAaTOpPaMM JOCTHXKEeHUS KOMIeTeHIUH. UHCTpyMeHTOM U3MepeHUsl pe3yJ/bTaTOB 00y4YeHUs
Mo JUCLUIIMHE $BJSAETCA YCTHBIA OTBeT obydarollerocs Ha 2 TeOpeTHYeCKMX BOINpPOCa, BbIOPaHHBIX
cJlydYaliHbIM 06pa3oM, U pelleHHe 3aJa4H .

1. TpaguuuoHHass cucTeMa ymnpaBjeHUsi nepcoHasoM (CYII). JocTouHcTBA WU HeAOCTAaTKU.2. PaKToOpBh],
OCHOBHbBI€ 33/1la4M coBpeMeHHOH CYII mepcoHasioM B cUCcTeMe rocyapCTBEHHOH UMYHUIMNIATBHON CIYXO6BI. 3.
CoBpemeHHass CVYII, eé ocHOBHble QYHKIUM B CHUCTEMe TOCYAAapCTBEHHOM W MYHHUIUIIAJIbHOMNCIYKOBI.4.
OcHOoBHBIE MoAXO0ABI K PopMHpoBaHHI0O coBpeMeHHOU CYII B cucTeMe rocyfapCTBeHHOM MMYHHUIUMNAIbHOMN
c1yx0b1.5. OCHOBHble NPUHLHUNBI 110 ¢popMupoBaHUi0 CYIl B cucTeMe rocyapCTBEHHOH M MYHHLMNAJIbHOM
cay6b1.6. OCHOBHBble NPUHUMIBI Mo pa3BuTHi0 CYIl B cucTeMe rocyfapcTBEHHOM MW MYyHHUIMNAIbHON
canyx6bl.7. Metoabl aHanuza CYII B cucteMe rocyfapCTBEHHOM M MYHUIUIAJbHOU CayXK0bl.8. MeToAbl
¢dopmupoBanusa CYIl B cucTteMe rocyfapCTBEHHOW M MYHMIMIIQJbHOH CIay»KO6b1.9. MeToabl o6ciieoBaHuUS,
o6ocHoBaHUA U BHeApeHuss CYIl B cucTeMe rocyapcTBeHHOW HMMYHULMNAJIbHON cayx6b1.10. JBoJonUs
KOHLIeNIUH ynpaBJeHusl yejoBe4eCKUMHU pecypcaMu.ll. Posb, MecTo, 3afauy, GyHKLUHU MoJpasfesieHus Mo
VIPaBJIEHUIO YeJ0BeYEeCKMMH pecypcaMH BCHUCTEME TOCYyJAapCTBEHHOM M MyHUIUNAJbHOHW CIy»KG6bI.12.
CyLHOCTb U NOHATHUE IJIAHUPOBAHUA 4YesloBedeCKUX pecypcos 13. KagpoBoe niaHupoBaHMe B OpraHU3alivy,
HanpaBJieHUe, 3Tanbl, MecTo B CYII14. KagpoBelii cnpoc, KaJpoBble U3JepkKKU.15. OnepaTUBHBIA IJIaH
pa6oTbl C MEepCcoOHAJIOM B CHUCTEME TOCYJapCTBEHHOW W MYHHUIIMNAJIBbHOHW CayX0b1.16. IlnmaHupoBaHue
MOTPeGHOCTH B IlepcoHase: THUMNbl, BUJAbL17. OCHOBHble MeTOJbl KOJHMYEeCTBEHHONW TIOTPeOGHOCTH B
nepcoHase.18. BHyTpeHHHe U BHelIHHe UCTOYHUKHU NMpPHUBJIeYeHHs NepcoHasa: JOCTOUMHCTBA U HeJOCTaTKU.19.
MapkeTHHI IepcOHajJa B CHUCTEMe TOCYyZAapCTBEHHOHW W MYHUIMINAJBHOH CayX6b1.20. AHasu3 paboTHI.
OcHOBHbIe MeTO/ibl c60pa AaHHbIX.21. OnucaHue pa6boThl.22. ATTecTanus paboTel, ee MeToAbl.23. CyTb MeToJa
arrecTauuu pa6boTbl «PeWTHHr 6an1oB».24. JIO/XKHOCTHAs WMHCTPYKLHUSA; e€ coJep)kaHHe M Ha3HayeHHe.25.
CymHocTb, GYHKIMU U 3Tanbl 0TO6Opa M HaliMa IepcoHasla B CUCTEMe TOCyAapCTBEHHOM HMMYHHIMNAJIbHOU
cay>6b1.26. OCHOBHble NPUHIMIBI U MeTOAbl O0TO60pa W mojbopa NepcoHajsa B CUCTeMe rocyJapCTBeHHOMH
MMYHULIMIAJBbHON cayx6b1.27. [lpoueaypa 3aHATHSA BaKaHTHOM JOJDKHOCTH COTPYJHUKOM OpraHM3aluyd U
COTPYAHUKOM €O CTOPOHBI.28. TUNHWYHBIMN mNpolecc NPUHATUS peUleHUH Mo OoTO6Opy B CHUCTeMe
roCyapCTBEHHOW M MyHULMNAJbHOUCAYKOb1.29. OcHOBHble $opMbl U BUJbl cobecenoBaHUA.30. OCHOBHbIE
TeCThI 110 HalMy. /IOCTOMHCTBA U HeJOCTAaTKU TecTUpoBaHUA.31. CyTh Ae/I0OBOM OLleHKH IlepcoHaJjla B CUCTeMe
roCyZJapCTBEHHONW U MYHHUIMIAJIbHOU Cay’K0b1.32. OCHOBHbIE 3TAlbl OLeHKU UHAUBUAYAJIbHON JeATEJbHOCTU
IepcoHajJa B CUCTEMEe TIOCYJapCTBEHHOW HWMYHULIMNAJbHOH ciayx6bl.33. OCHOBHBlE MeETOJbl OLIEHKHU

WHAUBU/YaJbHON [edATeJlbHOCTH IIepco TBEHHOHW HMMYHUIUNAJbHOU CJIyXKObI.34.
CoBpeMeHHbIe U HETPAAULMOHHbIE METO Ol JeATeJIbHOCTH NepcoHajla BCUCTeMe
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rocylapCTBEHHOW M MyHHULMNAJbHOH Cay»6b1.35. OpraHusaunus cUCTeMbl 06y4eHHs NepcoHasla B CHUCTEMe
roCyZJapCTBEHHOW W MYHUIUNAJIbHOUCIYKObI.36. MoTHBaLusl MepCOHasia B CHUCTEMe TOCYJAapCTBEHHOW H
MYHHULMNAJbHOU cayx6 37. CucTeMa OIJIaThl M CTUMYJIMPOBaHME IepCOHANA B CUCTEME IOCYyJapCTBEHHOH U
MyHHULMOAJbHONCAYyX 6bl. 38. AJMHHHUCTpAaTHUBHBbIE MeTOJAbl yIpaBJeHHUs IePCOHAJIOM B CHCTeMe
rocy/JapCTBEHHOM M MYHULMNAJbHOUCIAYK6b1.39. JKOHOMHYECKHMe MeTOAbl yNpaBJ/ieHHs IepcoHaJloM B
CHUCTEME IoCyJapCTBEHHONW U MyHULMNAJbHONCIYk6b1.40. COLlMaNbHO-IICUX0JIO0TUYECKHME METO/bl YIIPaBJIeHUs
[IepCOHAJIOM. B CUCTEMe IroCyJlapCTBEHHON MMYyHULIMNIAJBbHOU c1yx6b1.41. PopMUpOBaHHE KOMaH/bl B CUCTEME
roCyZapCTBEHHONW U MYHULIMNAJBHOU cayx6b1.41. Mcnosib30BaHUe NMEPCOHANA B CUCTEME TOCYlapCTBEHHOU U
MyHUIUNAJbHON cayx06b1.43. KpuTepuu onjeHKH pe3y/ibTaTOB TPyJa pabOTHUKOB B CUCTEMe rocyAapCTBEHHOMN
W MyHUIUNAJBHOUCIYKObI.44. MeToAbl OLEHKH pPe3yJbTaTUBHOCTH TpPyJAa B CHCTEME TOCyZapCTBEHHOH U
MYHHUIIUNAJBHON CITYKO

KpuTepuu oneHuBaHUs:

- 1Ba TEOPETHYECKHX BOIPOCA OTBEYEHbI B NMOJHOM 00beMe 6e3 3aMedyaHHWH MJIM C He3HAYUTEJbHBIMU
3aMevyaHHUsIMH, 33aJjlaya pelleHa NpPaBUJIBHO, HAa JONOJIHUTEJbHblEe BONPOCHI JaHbl NPaBUJbHbIE OTBETHI —
85...100 6a110B;

- OIMH U3 TEOpeTHYEeCKHX BOMPOCOB OTBEYEH B MOJHOM 06bEMe, BTOPOU B HENOJHOM 06beMe, 33jada
pellleHa NMPaBUJIbHO, Ha JONOJHUTE/NbHbIe BOIPOCHI JJaHbl B OCHOBHOM IpaBUJIbHble OTBeThl — 75...84 Gasia;

- OJUH U3 TeOpeTUYECKHUX BOIMNPOCOB OTBEYEH B NOJHOM 0GbeMe 6e3 3aMeYaHUH HJIU C
He3HAUYUTeJbHbBIMU 3aMedyaHHUsMH, OTBeTa Ha BTOPOM BONPOC He MOCJe0BajJio WM Ha JABa BONpOCa AAHBI
OTBETHI He B IOJIHOM 00'beMe, 33/la4ya pelleHa NPaBU/IbHO, HA JONOJJHUTEJbHbIE BOIPOCHI JAHbI B OCHOBHOM
NnpaBUJbHbIE OTBETHI — 65...74 6aia;

- B IPOYHUX ciaydasx — 0...64 6anna.

KoJsinuecTBO 6a/ioB 0..64 65...74 75...84 85...100
[lIkasa ouneHUBaHUS HeyioB/1€ TBOPUTENBHO Y 0B1ETBOPUTENBHO Xopouio OTJINYHO
He 3auteHo 3a4yTeHO

5.2.3. MeToamuyecKkue MaTepHa/bl, ompejessoliyie MNpoueaypbl OLEHUBaAaHUSA 3HAHUH,
YMeHM#, HaBBIKOB M (WJIM) omnbITa AeATe/JbHOCTH, XapaKTrepu3ywinue 3Tanbl ¢popMHUpOBaAHUA
KOMINEeTeHIUH

l'[pumep IO ONMpPOCY IO KOHTPOJIBHBIM BOIIpOCaM

[Ipy npoBejeHHWH TeKylLlero KOHTPOJsA yclneBaeMOCTH B <¢GopMe ompoca N0 pacHopsKeHUIo
MeJlaroruyeckoro paGoTHHKa o6ydaroluuecs yOGUpArOT BCe JIMYHbIE BELM, 3JEeKTPOHHbIE CpPEJCTBAa CBS3H,
neyaTHble ¥ (MJIM) PYyKOMUCHbIE UCTOYHUKH MHPOpPMAIMHY, JOCTAIOT YACTBIN JUCT 6yMard Jiro60ro pasmMepa u
pyuky. Ha sucte 6ymaru 3anuceiBatoTcss @amunus, Ums, OTyecTBo (Mpu HaJW4UHK), HOMep y4eGHOM rpynnsl U
JlaTa MpoBeJeHUs] TEKYIEro KOHTPOJIS ycneBaeMocTH. [legarornyeckuii paGoOTHUK 3aZjaeT BOIIPOCH], KOTOPbIE
MOryT OBbITH 3alMCaHbl Ha NOJATOTOBJEHHBIM [Jii OTBeTa JHUCT OyMard. B TedyeHHe yCTAaHOBJIEHHOTO
nejaroruyecKkUM paGOTHHKOM BpeMeHHM oOydvawluuecss NHCbMeHHO (GOpMyJMpYIOT OTBEThl Ha 3aJaHHble
Bonpocel. [lo HCTe4eHHM YCTAHOBJIEHHOrO BpEeMeHH JIMCT OyMaru C TOJATOTOBJEHHBIMH OTBETAMHU
obydarolmiecs mepejaloT IMeJarorHieckoMy pabOTHHUKY [/ THOCJeAyIollero OLeHWBAaHUSA pe3yJbTaToB
TeKyIlero KOHTPOJIsl yCreBaeMOCTH.

IlpyMep Mo TECTUPOBAHUIO (B TOM YMCJ/Ie KOMNIBIOTEPHOMY)

[Ipy nmpoBeAeHUN TeKYylLero KOHTPOJIS yCIeBaeMOCTH B $opMe TeCTUPOBAHUS MO PaCHOPSHKEHUIO
Mejaroruyeckoro paboTHHKa obGydvaroliydecss y6UpalOT BCe JIMYHble Belld, 3JIeKTPOHHble CpejCTBa CBA3H,
neyaTHble U (WMJIN) PyKONKCHBbIE HCTOYHUKH MHPOPMAIMH, IOJIy4YalOT TeCTOBbIE 3a/laHUs B re4aTHOU ¢opme,
rae ykasbiBaloT ®amuiusa, Umsa, OTyecTBo (pM Ha/IM4YMM), HOMep y4eOGHOW Ipynmnbl U JaTy NPOBeAeHUs
TEKYLIero KOHTPOJISI yCleBAaeMOCTH. B TedyeHHe yCTaHOBJIEHHOTO MNeJarornieckMM paGOTHUKOM BpeMeHHU
obydJaromuecs NHUCbMEHHO INPOXOJAT TecTHUpoBaHHWe. [0 MCTeYeHHMH YCTAaHOBJIEHHOTO BpPEMeHH TeCTOBBIEe
33/laHuA C OTBeTaMM obyyaroliyecs nepefanT NearorudeckoMy paboTHUKY JAJI [0CeAY0Iero oleHUBaHUsA
pe3y/bTaTOB TeKYIllero KOHTPOJISl yCleBaeMOCTH.

KomnbioTepHoe TecTupoBaHHe NpOBOAUTCA € Ucnionb3oBaHueM JUOC KysI'TY.

IlpuMep No NPOMEXKYyTOYHO# aTTecTanuu B popMe 3K3amMeHa

[Ipy npoBefeHHMH MNPOMEXYTOYHOH aTTeCTalUu Me DJK3aMeHa, NPOBOAHWMOrO YCTHO WJH
MUCbMEHHO, N0 PaCHOPSHKEHUIO neaaromIﬂ:IMI"M1'| m mMecs youpawT Bce JTUYHbIe Belly,
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3JIEKTPOHHbIE CPE/CTBA CBA3M, NedyaTHble U (MJM) PYKONHCHble UCTOYHUKHA MHPOpPMAIMH, JOCTAIOT YUCTBIN
JIUCT OyMaru Jilo60ro pasMepa U py4Ky, BbIOMPAIOT CAy4YalHbIM 06pa3oM 3K3aMeHalMOHHbIN 6ueT. Ha sincte
6ymaru 3anucbiBaoTcss Pamunus, Umsa, OTyecTBo (pyU HaJIMUKMM), HOMEDP Y4e6HOU Ipynnbl, AaTa IPOBeLeHUs
NPOMEXYTOYHOH aTTecTallUd U HOMep 3K3aMeHallMOHHOro OwieTa. B TeyeHHe yCTaHOBJIEHHOTO
MejaroruyeckUM paboTHUKOM BpeMeHH, HO He MeHee 30 MUHYT, o6y4aroliyecsi IMCbMEHHO GOPMYJIUPYIOT

OTBETHI HAa BONPOCHI 3K3aMeHALMOHHOTO OHJIEeTa, IOCJIe Yero CAAT JIMCT C OTBETAMH NeJaroru4eckoMy
pa6oTHuKy. [lefaroruyeckuil pabOTHUK IIPU OLleHKe OTBETOB Ha 3K3aMeHalMOHHBIE BOIPOCHI UMeeT NPaBO
3a/aTh OOy4YalIMMCs BOIPOCH], HEOOXOJHUMble [JisI MOsSICHEHHWs INpefoCTaBJIeHHbIX OTBETOB, a TaKxe
JOTIOJIHUTeJIbHble BOIPOCH] 10 COZePKaHUI0 AUCLUNJIMHBIL.

[Ipy mnpoBefeHUH MPOMEXYTOUYHOH aTTecTauuMu B QopMe TeCTUPOBAHUSA MO PaACHOPSHKEHUIO
nejaroruyeckoro paboTHHKa obGyyaroljydecsl y6UpalOT BCe JMYHble BelH, 3JIeKTPOHHble CpeJcTBa CBf3H,
neyaTHble U (MJIM) PYKONHCHbIE HCTOYHUKH MHPOPMALMH, N0Jy4aloT TECTOBble 3aJJaHUsA B ned4aTHOH ¢opme,
rje ykasbiBaloT Pamunus, WUms, OtyecTBo (NpU Ha/JM4YMUHM), HOMep Y4YeOHOU Tpynnbl U JaTy NPOBEJEHUs
MpPOMEXYTOYHOH aTTecTalquu. B TedyeHMe yCTaHOBJIEHHOro MeJarorH4ecKMM pabGOTHHUKOM BpeMeHH
obydJarolecss NHCbMEHHO NPOXOJAT TecTUpoBaHHe. [Io MCTeYeHHMH YCTAaHOBJEHHOrO0 BpPEMEHHU TeCTOBBIE
3a/laHusl C OTBeTAMM oGyualoliyecs NnepejaroT leJaroruyeckoMy paboTHUKY [iJ/1s OCJAeAYIOIIero oleHuBaHUs
pe3yJibTaToB.

KoMnbloTepHOe TecTHpOBaHUe NPOBOAUTCA € ucnosib3oBanueM JUOC KysI'TY.

PesysnbTaThl TeKylllero KOHTPOJISA yCIeBaeMOCTH JOBOAATCSA A0 CBe[leHUsl 0OydaloluXxcsdl B TedyeHHe
Tpex y4eOGHBbIX JHeH, cleAyloUIMX 3a JHEM NpPOBeJeHHUs TEKYIero KOHTPOJISA YyCIeBaeMOCTH, U MOTYT ObIThb
y4YTeHbl NeJaroruyecKUM pabGOTHUKOM IpH NPOMEXYTOYHOH aTTecTauUW. Pe3ysbTaTbl NPOMeXYTOYHOMH
aTTecTalyu AOBOJATCA [0 CBe[leHUs] 00y4aloluXcsl B leHb IPpOBeJleHUs IPOMeXXyTOYHOH aTTecTaluu.

IIpy moAroToBKe OTBETOB Ha BONPOCHI MPU NpPOBEJIeHUHU TeKYIero KOHTPOJIsl yCIeBaeMOCTH U NpH
MPOXOXKJEeHUU TPOMEeXYTOYHOW aTTecTalMM 0O0y4yaloLMMca 3alpellaeTcs HCHIOJb30BaHHE JIHOOBIX
3JIEKTPOHHBIX CPEJACTB CBf3M, MeYaTHbIX W (W/IM) PYKONMCHBIX HMCTOYHUMKOB HHbopMauuu. B ciydae
0oGHapy»KeHUSs MeJarornieckuM paboTHUKOM paKTa UCMOJIb30BAHUS 0OYYaIOLUMCS PU NOATOTOBKE OTBETOB
Ha BOINPOCHhI YKa3aHHbIX UICTOYHUKOB HMHGOPMALUHU — OlleHKA pPe3y/JIbTaTOB TeKYIero KOHTPOJIs yCIeBaeMOCTHU
Y (M/11) TPOMEXYyTOYHOH aTTecTalMu cooTBeTcTByeT 0 6aJlJIOB.

[Ipy NpoXOXJeHUHU TeKyllero KOHTpPOJs yCIeBaeMOCTH M IPOMEXYTOYHOH aTTecTalUM
06y4arIIMMUCA C OrpaHUYEeHHbIMU BO3MOXXHOCTSIMU 3[,0pOBbsSl U MHBAJUJAMH, [0IMYyCKaeTcs MPUCYTCTBUE B
MOMeIlleHUH JIUL], OKa3bIBAIOLUIMM TAaKHM O06GY4YaIOLU[UMCS COOTBETCTBYIOILYIO ITOMOIb, a JJIsl TOATOTOBKY UMM
OTBETOB OTBOJAMUTCS JONOJIHUTEJNbHOE BpeMsl C y4eTOM OCOOGeHHOCTeH MX NCUX0PU3NYEeCKOro pa3BUTHS,
WHJAWBUAYAIbHBIX BO3MOXXHOCTEHN U COCTOSIHUSA 340POBbSI.

6 YueGHO-MeTOoAUYECKOEe obecnedyeHue

6.1 OcHOBHas JiuTEpaTypa

1. Ba#tHoBa, M. C. OCHOBBI roCyJapCTBEHHOT0 U MyHHUIUIIaJbHOTrO ynpaByeHus / M. C. BaltHoBa, H. B.
MenBenesa, 10. C. Pa3anneBa. - MockBa, Bepsun : Jupekt-Meaua, 2016. — 471 c. — ISBN 9785447570347. -
URL: http://biblioclub.ru/index.php?page=book red&id=434868 (nmata o6pamienus: 05.06.2022). - TekcT
3JIEKTPOHHBIH.

2. BosbdcoH, 3. H. UcTopus rocyZapcTBEHHOTO ymnpaB/eHHUs : yiebHOe mnocobue : JJs CTyZAEeHTOB
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Bosnbdcon ; Kysbacckuii rocyzapcTBeHHBIH TexHUYeCKHWH yHUBepcuTeT uM. T. ®. T'op6aueBa, Kadeapa
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3. KocuHckui, I1. . MyHununaabHoe ynpaBjJeHHe M MeCTHOe caMoylpaBJjeHHe : ydeGHoe rocobue :
JUIsl CTYA.eHTOB HanpasJieHUs1 noAarotoBky 38.03.04 " 'ocyaapcTBeHHOE M MyHMIMNAJbHOe ynpasienu / I1. [l
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HenocpeJ CTBeHHbIN.

5. Bacunenko, U. A. TocymapcTBeHHOe M MyHHMIHMINAJIbHOE yIpaBJeHHe : y4eOHUK /JJA BYy30B IO
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https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

4. DneKTpoHHas 6ubGaMOTeYHasA cucTeMa HoBoCcMOGUPCKOro rocyiapCTBEHHOIO TEXHUYECKOTO
yHuBepcuTeTa https://clck.ru/UoXpv
5. CnpaBoyHas npaBoBas cucteMa «KoHcynbTtanTIlaoc» http: //www.consultant.ru/

6.5 llepuoauYecKue U3JaHUs

1. BeCTHHK rocyZlapCTBEHHOTO ¥ MyHHULIMIIAJIBHOTO YIPABJIEHHUS : KYJIbTYPHO-IIPOCBETUTENBbCKUHN U
o6pa3oBaTe ibHbIHN XKypHaJ (3/71eKTpoHHBbIH) https://elibrary.ru/contents.asp?titleid=33708

2. l'ocyaapcTBeHHas BJIaCTh M MeCTHOe caMOyIpaBJjeHUe: XKypHaJ (edaTHbIN)

3. F'ocynapcTBeHHas cay»K6a : HAYYHO-MOJUTUYECKU N KypHaJ1 (eYyaTHBIH)

7 llepeyeHb pecypcoB MHPOPMALUOHHO-TEJIEKOMMYHHMKAMOHHOH ceTH «UHTepHeT»

I3UOC KysI'TY:
1. 3nektponHas 6ubsnuoreka Kys['TY. - TekcT: ajiekTpoHHBbIH // Hay4Ho-TexHHYecKass 6UOIMOTEKA
Ky36acckoro rocylapCTBEHHOTO TeXHHYeCKOTo yHUBepcuTeTa UM. T. @. 'opGaueBa : caiiT. - Kemeposo, 2001

- .- URL: https://elib.kuzstu.ru/. - TeKcT: 3/1eKTPOHHBIH.
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http://biblioclub.ru/index.php?page=book_red&id=434843
http://library.kuzstu.ru/meto.php?n=91339&type=utchposob%3Acommon
http://library.kuzstu.ru/meto.php?n=8252
http://biblioclub.ru/
http://e.lanbook.com/
https://elib.kuzstu.ru/index.php?option=com_content&view=article&id=230&Itemid=229
https://clck.ru/UoXpv
http://www.consultant.ru/
https://elibrary.ru/contents.asp?titleid=33708

2. lloptan.KysI'TY : ABromatusupoBanHasi WHpopmaumonnas Cucrema (AUC) : [caiiT] / Kysbacckuii
rocyJJapCTBeHHBIN TexHU4YecKuil yHuBepcuTeT uM. T. @. T'op6aueBa. - KemepoBo : KysI'TY, [6. r]. - URL:
https://portal.kuzstu.ru/. - Pexxum focryna: ajis1 aBTO-pu3. noJsib3oBaTesied. — TeKCT: 3JIeKTPOHHBIH.

3. dnekTpoHHOe o6GydyeHue : [caliT] / Kysbacckui rocyZapCTBeHHbIH TeXHHYeCKHMH yHuBepcuteT uUM. T.
®. lopbayeBa. - KemepoBo : KysI'TY, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum pgoctyna: JJsi aBTOpHUS.
nosab3oBaTesniell Kys['TY. - TekcT: 3/1eKTPOHHBIH.

8 MeToauuyeckue yKas3aHUsl JJis OOyYaWOIIUXCS IO OCBOEHUK AUCHMILUIMHBI "OCHOBBI
ynpasJjieHUs nepcoHajaoMm"

CaMocTosiTesIbHAass pa6GoTa oO6ydarollerocss sBJseTCA 4YacTbl0 €ro Yy4eGHOHW JesATEeJbHOCTH U
OpraHU3yeTcs C/eAyLMM 06pa3oM:

1. /lo Hayasa OCBOEHHUs AUCLUIUIMHBI 06y4yamwleMycsi Heo6X0JUMO O3HAKOMHUTBLCA C COJepXKaHUueM
pabouel MporpaMMbl AUCHUIINHEI (MOAYJIsSI), B TOM YHCJIE:

- C pe3yJIbTaTaMy 00y4YeHHUs N0 JUCLUIIMHE;

- CO CTPYKTYPOH U COJlep>KaHUEeM JJUCLUIIUHBL;

- C NepeyHEM OCHOBHOH, JONOJIHUTEJIbHOH, METOJUYEeCKOH JMTepaTyphl, Npodeccro-HaJIbHbIX 6a3
JIAHHBIX M WHGQOPMAIMOHHBIX CIPABOYHBIX CUCTEM, a TaKXe MepUOJUYEeCKUX W3JaHHUH, HCIO0JIb30BaHHUE
KOTOPBIX HEOOXOAMMO IIPU U3YyUYEeHUHU JAUCLHUILJINHBL.

2. B mepuoJ OCBOEHHs OUCLHHUIIMHBI OOYYaIOIIMKUCA OCYIIECTBJSET CaMOCTOSATENbHYIO paboTy,
BKJIIOYAIOILYIO:

- NOATOTOBKY U 0pOpMJIEHHE OTYETOB 10 NPAKTUYECKUM (J1aGOpaTOPHBIM) paboTaM;

- CAMOCTOSITE/IbHOE U3yUEeHHUE TeM, [IPelyCMOTPEHHBIX paGoyel NporpaMMoi, HoO He pacCCMOTPEHHBIX Ha
3aHATUAX JIEKLUOHHOTO (CeMMHApCKoro) Tvma M (W/au) yriayOsJeHHOe HU3y4eHHe TeM, PacCMOTPEHHBIX Ha
3aHATHUAX JIEKIMOHHOTO (CEMHHAPCKOr0) THMAa B COOTBETCTBUU C IEPEYHEM OCHOBHOM W JONOJHUTEJTbHOHN
JINTEpPaTypbl, NpOodecCHOHAJbHbIX 06a3 JaHHBIX W HWHOOPMALMOHHBIX CIPAaBOYHBIX CHUCTEM, a TaKXKe
MepUoUYeCKUX U3aHUH;

- IOATrOTOBKY K TEKYILeMY KOHTPOJIIO yCIIEBAEMOCTH U IPOMEXYTOUYHOH aTTeCTal M.

B ciydae 3aTpyZHEHUH, BOSHUKAKOLMX NPU BHIIOJHEHUHU CaMOCTOSITEJbHON paGoThbl, 06yyYaroIeMycs
Heo6X0JAMMO O6GpaTHUTbCA 3a KOHCYyJbTalMeW K NeJaroru4yeckoMy pa-60THHUKY. Ilepuoabl mNpoBeseHUs
KOHCYJ/IbTALlU{ YCTAaHABJINBAIOTCS B paCIMCaHUU KOHCYJIbTaLUH.

9 IlepeyeHb MHPOPMALMOHHBIX TEXHOJIOTHUH, HCHOJIb3yeMbIX NPH OCYIIeCTBJIEHHHU
06pa30BaTeJILHOTO Mponecca no AucuuiuinHe "OCHOBBI ynpaBJ/IeHUs NEepPCOHAJIOM", BKJIIOYasi
nepeyeHb NPOrpaMMHOro oGecnedyeHuss 1 ”HPOPMaIMOHHBIX CHPABOYHBIX CHCTEM

J1s1 u3y4yeHUs1 AUCLUIJIMHBI MOXET UCI0JIb30BaThCs CJeylollee NPOrpaMMHOe obecnedeHue:
. Libre Office

. Mozilla Firefox

. Google Chrome

. Open Office

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security
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10 OnucaHMe MaTepHa/IbHO-TEXHUYECKOW 6a3bl, HEOGXOAMMOW /JJis OCYIIeCTBJIEHUS
o6Gpa30oBaTe/IbHOTO MPoLecca Mo AUCHUIUINHe "OCHOBBI yIIpaBJIeHUA NepcoHa/IoM”

Jis ocyuecTBieHUs: 06pa3oBaTeNbHOrO Ipolecca MO AWCUUIIJIMHE NPEeAYyCMOTPEHb! ClelHabHbIe
MOMelleHHA:

1. Yuye6Hble ayAUTOPUHU AJS NPOBeJeHUSA 3aHATHH JIEKIMOHHOrO THIIA, 3aHATHH CEMUHApPCKOT0 THIA,
rPYNIOBBIX KOHCYJbTAlM¥ U (M/IM) MHAUBUAYAJIBHON paboThl 06y4aloLUXCs C TeJaroruyecKUM paGOTHUKOM,
OCHalleHHbIe Y4eOHOU Mebesiblo (CTOMIaMU, CTYJIbSIMH ), MEJIOBOU U (KMJIM) MapKepHOU [J0CKOU, 060pyloBaHUEM
JUIS1 AeMOHCTPALUY CJIaiA0B.

2. TNoMeleHuss [ CaMOCTOSITEJbHOW pPaGOThl O0O6Y4YaMOIMXCS, OCHAIleHHble Y4eGHOH MebGesbio
(cTonamy, CTy/bSIMH), KOMIIbIOTEDHON TEXHHKOHW C BO3MOXXHOCTbIO MNOAKJIOYEHUS K ceTH «MHTepHeT» H
obGecreyeHHEM JOCTYIA B 3JIeKTPOHHY0 HHPOpManMoHHO-06pa3oBaTenbHy0 cpeny KysI'TY.

11 UHble cBegeHUA U (UJIM) MaTepUaJIbl
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O6pa3oBaTe/bHBIA IIPOLECC OCYLIECTBJAETCS C HCIOJb30BaHHEM KaK TpPaJULUOHHBIX, TaK |
COBpPEMEHHbIX HMHTEPAKTUBHBIX TexHoJIorni. [Ipy KOHTaKTHON paboTe meAaroruyeckoro paboTHHUKA C
00y4aloMMHUCA NPUMEHSIOTCS CJeAyIolIue 3JIeMEHThl UHTEPAKTUBHBIX TEXHOJIOTHH

- COBMECTHBIN pa360op Npo6JeMHBIX CUTyalui;

- COBMeCTHOe BbIsIBJIeHHe NPUYUHHO-CJe[CTBEHHbIX CBs3eil Bellled U COOGBITUM, MPO-UCXOAALIUX B

HOBCe,Z[HeBHOﬁ ?KHU3HH, U UX COIIOCTABJIEHHUE C y'{e6HbIM MaTepuaJoM.
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