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1 ITepeyeHb MIIAHHPYEMBIX Pe3y/IHTATOB O0YYEHHUS MO JUCIHUIIIMHE "YIpaBjieHHe MpoeKTaMu",
COOTHECEHHBIX C IUTAaHHPYeMBIMH pe3y/IbTaTaMi OCBOEHHsI 00pa30BaTe/IbHOMH MPOrPaMMbI

OcBoeHME TUCIUIIIMHE HAalIPaBIeHO Ha (GOPMUPOBaHUE:
mpodeccruoHanbHLIX KOMITETEHITHH:

ITK-2 - CtocoOHOCTH BHISIBUTh OTBETCTBEHHEIX PAOOTHUKOB MOIPA3eieHus 3a Kaxk Iyl padoTy B mpoIecce
Iofipa3fee sl OpraHKu3aluy Uiy afMUHUCTPATUBHOM perjlaMeHTe MOoApa3eleHnsl OpraHu3aluu
VHUBEPCAIbHEIX KOMIIETeHITUM:

YK-1 - Crioco6eH OCyIIeCTBNIATh MOUCK, KPUTHYECKUH aHAIN3 U CUHTE3 WHGOPMAIMK, TPUMEHSTh

CHCTEMHBIH TTOAXO0[ IJI51 pelleHus IOCTaBIeHHHIX 3aiay

Pe3yiabTaThl 00yYeHHsI MO AHCIHHIUIHHE ONpPeaesIsilIoTCs HMHIUKATOPaAaMH TOCTHXEHHS
KOMIIeTeHIuH
MHaukaTop(bl) MOCTHIKEHHUST:

OcymecTBasieT KPUTUYECKUN aHANM3 NPOOJIEMHBIX CHTyalWdl Ha OCHOBE CHCTEMHOTO IIOAXOMA,
BHIpA0ATHIBAET CTPATETHIO JEUCTBUM.

BrimonuseT pacnpenenenue QyHKIXE ¥ 3a0ayd cpenu pabOTHUKOB MOApPa3deieHuss B COOTBETCTBUM CO
CTaHgapTaMmu ¥ TpeOoBaHUSIMU B chepe mpodeccuoHanbHOM eI TeTbHOCTH.

Pe3ynbTaThl 00y4eHHS N0 TUCIHIUTHHE:

3HaTh METONWKM aHalM3a 9KOHOMHUKHU OOIIECTBEHHOTO CEKTOPa, MAaKPOIKOHOMHUUYECKHE MOOXOMH K
00bsICHEHUI0 DYHKUME W [esATEeNbHOCTH TOCy[apCTBa OCHOBH aHaNlKW3a, NJaHUPOBAHWS ¥ OPTaHU3AIUU
mpodeCCuOHaIbHOM e TETbHOCTH.

3HaTh OCHOBHI KOJIMYECTBEHHOT'0 ¥ KAUYECTBEHHOTO aHaJiu3a IIPU OLIEHKE COCTOSHUS 3KOHOMHYECKOH,
COUIMAIBPHOM, MOJIUTUYECKON Cpefbl; 6a30BEIEe NMOHATHUS, KATETOPUU U MHCTPYMEHTHl 9KOHOMUYECKON TEOPUH,
3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS COBPEMEHHON 9KOHOMUKHY HAa MaKpPOYyPOBHE, 0COOEHHOCTH BEIYIIUX LIKOI U
HalpaBlIeHUu! MaKpPO3KOHOMUYECKON TEOPHUH.

YMeTh MpUMeHSTb METOOWKM aHalu3a 3KOHOMHUKU 00IIEeCTBEHHOTO CEKTOpa, MaKpPOIKOHOMHYECKHUE
TTOIXOMBI K 00BSICHEHNIO QYHKINE U OesiTeIbHOCTY TOCyJapCTBa aHAMM3HUPOBATh, IJIaHUPOBATH ¥ OPTaHU30BEIBAThH
npodeccruoHaNbHYI0 OeITeIbHOCTb.

YMeTh NPUMEHSATH OCHOBHEIE 3KOHOMHYECKHME METOHH [Jig YIPaBJeHUS TOCYZapCTBEHHBIM U
MYHUIIUNIATIBHEIM CEKTOPOM PaCIpefessiTh PECYPCH C YUETOM IIOCIeNCTBUN BIUSHUSA PA3/IUUYHEIX METOLOB U
c110co00B Ha Pe3yJIbTATH AeSITeIbHOCTH OPTaHU3aLuH.

BrnapmeTs METOIMKOM aHANMKM3a 9KOHOMUKHU OOIIECTBEHHOTO CEKTOPa, MAaKPOIKOHOMUYECKUMU MOAX0IaMu K
00BsCHEHNI0 QYHKIUN ¥ OeSTEeTbHOCTU TOCYJapCTBa KONMMYECTBEHHEIMU M KQUeCTBEHHBIMH METOaMHu aHalu3a
TpY NPUHSATHUYU YIPaBIeHUYECKUX PeIIeHU!, OCHOBHIBASCH B TOM YHCJIE€ HA TEXHOJOTHSX MCKYCCTBEHHOTO
WHTEJIEKTa.

BrnapmeTh HaBBHIKaMu Pa3pabOTKH CTAaHOAPTOB, HOPM ¥ TpPaBUJ, CBS3aHHHX C MPOGECCHOHANBHOH
[esiTeNTbHOCTHIO; HaBhIKAMHU ITPUMEHEHUS YTBEPKIOEHHEIX CTaHAapTOB U TpeboBaHuit B chepe nmpodeccroHanbHOM
OesTeIbHOCTH.

2 MecTo TUCOHMIUIHHEI "YrpaBieHue npoekramu" B cTpykrype OIIOII 6akanaBpuara

II7st 0CBOEHUS OUCLUIIIMHE HEOOXOTUMEl 3HAHUS YMEHUS, HAaBBIKU U (MIM) OMBIT MpodeccruoHambHON
OesiTeNbHOCTH, TOJIYyYEHHBIe B paMKax M3yUEHUS CIeOYIOUIUX AUCHUNNNH: Teopus opraHusauuu, Teopus
yIIpaBIeHUs.

HOucounnuHa BxomuT B bnok 2 «[ucnunnuusl (Mopynu)» OITOII. Llenb OUCHUNIUHEL - MOJy4YeHUE
00yJaIoIUMUCS 3HAHUHM, YMEHUH, HaBHIKOB U (MITH) OIBITa TPOPECCHOHATBHON eI TETbHOCTH, HEOOXOOUMEIX IS
(GbopMHEpPOBaHUS KOMIIETEHIINH, YKa3aHHLIX B IyHKTE 1. o0macTu

3 O0beM OHCOUIUIMHBI "YOpaB/ieHHEe NPOEKTaMH" B 3a4YeTHBIX €IHHHIAX C YKa3aHHEM
KOJIMYECTBAa aKaJeMHYECKHX YacCOB, BhIJEJIE€HHBIX Ha KOHTAKTHYI pPadoTy o0y4Jarmmiuxcs c
npemnogasareneM (0 BHaaM 3aHSTHH) U Ha CAMOCTOSITeIbHYI0O PaldoTy 00y4aromuxcs

O6Imasi TPyZI0eMKOCTh OUCIUIIIMHE "YIIpaBieHHe MPoeKTaMKu" COCTaBIseT 3 3aUeTHHX emuHuIH, 108
4acoB.

KoauyecTBO 4acoB
0o® |39| 03®

®opma 00ydeHHsT
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@ 5 KonuuyecTBO 4acoB
opMa 00y4eHHusI 00 30| 030
Bcero gacos 108 108
KoHTakTHas padoTa 00y4alouIuxcsi ¢ mpemnogapaTeaeM (II0 BUAaM yIeO0HBIX
3aHsATHH):
AynutopHas paboTta
Jlexkyuu 16 16
SeKkmpoHHble aeKyuu 16 16
JlabopamopHble 3aHsmus
IIpakmuyeckue 3aHamMuA 16 16
S/eKmpoHHble npakmuyveckKue 3aHamus 16 16
BreaymutopHas pa6ota
HHousudyaavHas paboma ¢ npenodasamesnem:
KoHcyabmauus u uHble 8udvl yuebHol OesameabHoCcmu
CamocTosiTeibHasi padoTa 76 76
dopMa NPOMeKYTOYHOH aTTeCTAlHH 3ayer 3a4eT

4 CopepKaHHe JUCHHUIUIMHBI "YIpaBjieHHE NPOEKTaMH", CTPYKTYPHPOBaHHOE IO pa3jaeiaM

(TeMam)

4.1. JIeKITHOHHBIE 3aHATHSI

Vctopusi pa3BUTUA MeTOfa YIpaBIeHUS NPOEKTaMHU U ero KOHIeIIUS.
[TpenmnochIKY Iepexofia K yIpaBlleHUI0 IPOeKTaMU. DBONIONUS Pa3BUTUS
MeTOHOB yIpaBneHus npoekTaMu. 2KU3HEHHHN IUKJ IpoeKTa. [loHATHE
[IPOeKTa U yIpaBleHUS NPOEKTOM. B3auMoCBsA3b yIpaBleHUs IPOeKTaMu U
ynpaBieHus MHBecTUIUSAMU. OCHOBH yIpaBlIeHUS DpoeKTaMu. [Ipu3Haku
[IpOeKTa. YYaCTHUKY IIPOeKTa, UX Kinaccuduxanuud. [Tepexon K IpoeKTHOMY
ynpaBneHuo. TUOE OpoekToB. ’KU3HEHHHN IIUKJI IpoekTa. [Ipomeccw
yIpaBlleHUS NpOeKTaMU: MHUIUAIWSA, NJaHUPOBaHUe, HUCIOJHEHUE U
3aBepmeHre. Kapra mponeccoB craHmapta PMI.

Pa3pmen mucUMIIMHEL, TEMHBI TEKIUU U UX COOEpKaHUe TpymoeMKOCTh B 4acax
(0]0) 30 030
1. O01rasi KOHIENnus yIpaBIeHUusI MPOeKTaMHu 8 8

2. Pa3paboTKa MpoeKTa M ynpaBjieHHe ero NpeaMeTHOH 00 1aCThI0 8
Pa3paboTKa mpoeKTa u OIleHKa ero 3¢(PeKTuBHOCTH. WHHUIHAIUSI U
pa3paboTka KOHIeNIuu mnpoekTa. Ilenmu mnpoekTa. OIeHKa
XKH3HECIOCOOHOCTH TIPOeKTa. YcTaB mpoekTa. KoHcTaTamus
MIpPeaBapUTENIbHOTO COfmepKaHus MpoekTa. [ImaHupoBaHue mpoekTa. llemu,
Ha3HaYeHWe ¥ BHUMOB IJIaHOB. [InaHMPOBaAHUE COOEPXKAHHUS MPOEKTa.
CTpyKTypu3alus MpoeKTa. YIpaBjeHWe NMpefMeTHOH 067acThi0 MPOEKTa.
CocTaB ¥ TOPSIOOK pa3paboTKK MPOEKTHO-CMETHOU mokyMeHTaruu (ITCII).
9kcmeprusa I[ICH. MHDOpMaLMOHHO-KOMMYHUKAIMOHHEIE TEXHOJIOTUM B
Ipollecce IJaHUPOBaHUS IPOEKTOB. MaTepualbHO-TEXHUYECKas ITOATOTOBKA
npoekTa. [IpaBoBoe peryiupoBaHue OOTOBOPHBIX OTHOLIEHUH.
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3. Nogcucrembl ynpaBiaeHus npoekramu. IIponmeccsl u ¢pyHKuuu | 16 16
yIpaBJIeHHsI IPOEKTaMHU

YupaBneHnue BpeMeHeM IpoekTa. OIpeneyieHue ollepanuit, ux
[IOCTeN0BaTeIbHOCTY YU B3aMMOCBS3U. Pa3paboTKa pacnucaHus NpPOeEKTa.
CereBre Mopmenu. KoppekTupoBKa ceTeBoro rpaduka. YmpaBieHUe
pacnucanueM. YpaBjieHUe CTOMMOCTBIO IPoeKTa. BUIbI CMeT U NOPANOK UX
pa3paborku. OCHOBHbIE IPUHUUIE YIPaBJIeHUS CTOMMOCTBHIO IIPOEKTA.
OueHKa CTOMMOCTH IpoeKTa. BiomxeTupoBanue npoekra. OTYeTHOCTH IO
3arpaTtaM. OpraHu3alnuoHHble GOPMEL YIIpaBlieHUs npoekTaMu. CTPYKTYPEI
ynpaBieHUus npoekramMu. OYHKIUM y4aCTHUKOB IIpoekTa. PyKoBOACTBO,
nunepcTBo. Co3manue MPoeKTHOM KoMaHabl. KonGnukTel. [TpoeKTHEIN oduc.
[Tpomecch ynpaBieHus npoekraMu. OCHOBHEIE XapaKTEPUCTUKU QYHKUUN
yIpaBleHUs IpoekTaMu. KoMaHnpma mpoekra. PyKOBOOCTBO U JIUIOEPCTBO B
X0Ie ymnpaBlieHus npoekraMu. KoHTponb u perynupoBaHue. Llens u
Ha3Ha4yeHUe KOHTPOINSI. MeTombl KOHTPONSA. TpaguIlMoOHHEINA METON U METOf
ocBoeHHOT0 o6beMa. OueHKa COCTOSHUS paboT M NMPOTHO3UPOBaHUE
u3MeHeHUl. TexHONOTUA yIpaBleHUs U3MEHEHUSMU.

YnpaBneHne KOMMYHUKAUWSIMU U 3aBeplieHNeM IpoekTa. [InaHupoBaHUe
KoMMyHuKanuiti. PacmpocTpaHenHue wuHpopMmanuu. OTUEeTHOCTb 00
HCIONTHEHWY. YIpaBlieHue NpUueMKoU-ciauell obbekTa. 3aKphITHE IIPOEKTa

HToro: 32 32

4.2 TIpakTHYecKue (CeMHHapCKHe) 3aHATHSI

TeMa 3aHITHS TpymoeMKOCTh B 4acax
(o]0} 30 030
1. O01mas KOHIENHsI YIPaB/JIeHUS NMPOEKTaMH 8 8

IIpakTukym Nel. IIpoBemeHue Knaccuduranuu IpoekToB. OupeneneHue
Y4aCTHUKOB IIPOEKTa. ' paHUIIEI IPOEKTa

IIpakTukym Ne2. Pa3zpaboTka KOHIENIUM IpOeKTa. [locTpoeHue gepena
nenei. Ompepenenue morpebHOCcTel. Pa3paboTkKa ycTaBa IIPOEKTA.
[IpenBapuTenbHas OLEHKA DPUCKaA

2. Pa3paboTKa mMpoeKTa M ynpaBjieHHE ero NpeaMeTHOH 00/1aCTHI0 8 8
IIpaktukym Ne3. CTpyKTypu3alus IPOeKTa: IOCTPOEHUE AepeBa pabor,
CTOMMOCTH, pellleHUl, PeCypcoB, MaTPULIEl OTBETCTBEHHOCTU. CocTaBIeHUE
KOMAaH[HI IPOEKTa, MOf00p UCIOTHUTEEN

IIpakTukyM Ne4. MeTonrl NOCTPOEHUS CETEBHIX MOMENied U JuarpaMm
IpepmecTBoBanusl. Macimrab mpoekTa

3. logcuctemsbl ynpaBieHus npoekramu. IIponeccol u ¢dyHknuu | 16 16
yIpaBjIeHusi IPOeKTaMH

IIpakTukyM Ne5. Pacuer ceTeBoro rpaduka MeTOLOM KPUTAYECKOTO IyTH.
[TocTpoeHue ceTeBOoro rpadguka Crnoco0oM «oIepalyuy B BepIIMHAaX».
[IpuMeHeHUE NIPOrpPaMMHEIX CPENCTB [AJIs [IOCTPOEHUs guarpaMM ['aHTa
IIpakTukyM Ne 6.0nTumMusanus comepXaHUs NPOEKTa IO BPEMEHU U
CTOMMOCTH

IIpaktukym Ne7. KoHTpOJb 3a peanusanueil IpoekTa METOLOM OCBOEHHOTO
o0beMa. 3aluTa HHIUBUIYAJIBHEIX IPOEKTOB

HToro: 32 32

4.3 CamocTosATenbHasi paf®oTa 00ydYawmerocsi H nepedYeHb y4eOHO-METOTHYECKOTO
o0ecrneyeHHsi I/Isi CAMOCTOSITeILHOH PadOThl O00YYAIOMIUXCHA MO TUCIHUIUIHHE

Bupg CPC TpymoeMKOCTh B 4acax
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CamocTosiTeNnbHas mpopab0TKa JTUTEPATYypPH U KOHCHEKTa JIeKUWi mnsd | 5 5
IIOATOTOBKH K OIpocy 1o pa3meny Ne 1

CamocrosiTenpHas TpopaboTKa TUTEPATYPHl OJIs IIOATOTOBKY ¥ HANKUCAHUI | 5 5
pedepara 1 srana u ero nyOGIUYHEIN JOKIIAL Ha TPAKTUYECKOM 3aHATUU

IToproToBKa mOK/Iafa s 3amIuTH pedepara 1 aTama 5 5
CamMoCTOATENbHOE U3YYEHNE TeM IIEPBOTO pas3fena 5 5
BrimonHeHue 3ajaHui B CUCTEMe 3JIeKTPOHHOI0 00y4eHns 4 4
BrinonHeHVe NPaKTUYeCKUX 3aJaHUY 10 aHAIU3y IPOEKTHOU NesaTeIbHOCTH 4 4
BrinonHeHVe 3afaHui 10 aHANK3Y YCIEIHOCTH IPOEKTOB 4 4
[ToproToBKa K pellleHuIo Kelca 10 OMpefeNieHuIo Ilefiell TpoeKTa 4 4
CaMmocTosdTenbHas nmpopaboTka MUTEPATypPH M KOHCIEKTa NeKnuu mnsg | 4 4

IIOATOTOBKH K OIIPOCY 11O KOHTPOJIBHBIM BOIIPOCAM Pa3aelia Ne 2

I[TogroToBKa MIaHOB pa60T A1 IJIaHUPOBAHHUSA IIPOEKTOB. CocraBnenue | 2 2
KOMaH[EBI IIPOEKTa

BrimonHeHue 3afaHuii B CHCTEME 3TTEKTPOHHOTO 00y4YeHus 2 2
[ToaroToBKa K pelIeHHI0 Kelca 110 CTPaTerusIM pUCcKa 4 4
CaMOoCTOATEIbHEIN PacyeT KPUTUUECKOT0 IIyTH 4 4
CaMoCTosSTENNbHOE ITOCTPOEHKE IMarpaMMH ['aHTa 2 2
CaMocCTosSTeNbHOE U3YYEHNE TEM BTOPOTO pa3feiia 2 2
CaMmocTosdTenbHas mpopaboTka NUTEPATypPH M KOHCIEKTa NeKnu#d mnsg | 4 4

IIOATOTOBKY K OIIPOCY 10 KOHTPOJIBHEIM BoIrpocaM pasgena Ne 3

IopaboTka 3amaHus IO PacueTy IPOEKTa C UCIOIb30BAaHMEM MIPUKIAZHOTO | 4 4
IIPOTPaMMHOT0 06eCIedeHus

CamocTosgTeNnbHOe U3ydeHne nmporpaMmMel MS Project 4 4
CaMocCTosTENIbHOE U3yUeHNEe TEM TPETHETO pa3feria 4 4
BrimonHeHue 3afaHuii B CHCTEME ITTEKTPOHHOTO 00y4YeHus 2 2
ITpopaboTKa KOHCIEKTa JeKIuii (pa3men 1-3) @i MOATOTOBKU K UTOTOBOMY | 2 2
TECTy

Hroro: 76 76

5 ®OoH[ OLEHOYHBIX CPECTB /I MPOBEIeHHUsI MPOMEKYTOYHOH aTTeCTAlMH 00yYaIoIIUXCsI 10
JUCIHUIUTHHE "YIIpaBjieHHe IIPOeKTaMu"

5.1 ITacmopT (poHIA OLIEHOUYHBIX CPEACTB
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Ne | QopMH Komnerenuuu, | UEguKaTop PesynbraTel 00yueHus: | YpoBeHb
TEKyU[ero dbopMuUpyeMEe | IOCTUXEHU A 10 OUCHUHUIIINHE
KOHTpPONA B pe3ynbTaTe | KOMIOETEHIUU
OCBOEHUS
OUCUUIIUHE
1.1| Ompoc mo | [IK-2 BrimonuseTr 3HATH Bricoku# wunu
KOHTPOJIbHEIM pacopeneireHune | ,cygpp CpemHuH

BOIIpoOCaM,
NMOOTrOTOBKA
OTYEeTOB 1O
MPaKTUYECKUM
paboTam,
TEeCTUPOBAHUE

bynknui u 3amayu
cpeau paGOTHHKOB
nogpa3gejieHHsT B
COOTBETCTBHH CO
CTaHgapTaMM H
TpeOOBaHHSAMH B
cbhepe
npodeccuoHaIbHOR
IesATeIbHOCTH

KOJIHYECTBEHHOTO U
Ka4YyeCTBEHHOTO aHalu3a
IIpU OLIeHKe COCTOSHUS
SKOHOMUUYECKOH,
CONMANbHOH,
TIOJIUTUYECKOM CPefibl;
6a30BEle TOHATHS,
KaTeropuwu u
HHCTPYMEHTH
9KOHOMUYECKOHM Teopuu,
3aKOHOMEDPHOCTH
GYHKUMOHUPOBAHUSA
COBpPEMEHHOU
9KOHOMUKH
MaKpPOYpPOBHE,
0COOEHHOCTH BeOyIIUX
IIKOJI ¥ HalpaBleHUMH
MaKpO3KOHOMUUECKOMH
TEOpUHR

Ha

YMETbH

IPUMEHSATH OCHOBHEIE
9KOHOMHYECKHE METOMHI
OISt yOpaBIeHU
TOCYLAapCTBEHHBIM W
MYHUIUOANbHEM
CEKTOpPOM
pacrpenensiaTh PeCcypCH
C YY4eTOM IIOCIEeICTBUH
BIUSIHUS Pa3JIUYHBEIX
METOHOB U CIIoCc060B Ha
PEe3yNIbTaTH
DesiTEeNbHOCTH
OpTraHU3aluu
BJIAIETDH

HaBBHIKaMU pa3paboTku
CTAaHIAPTOB, HOPM W
IpaBuUJ, CBSI3AHHBIX C
npodecCHOHANbHOH
OesiTeNbHOCTLIO;
HABHIKAMU IPUMEHEHUS
VTBEPXROEHHBHEX
CTAaHLApTOB u
TpeboBaHUN B cdepe
npodecCHOHANbHOH
OesiTeNbHOCTH

1622491608
7




2. | cogaua
pedeparTa,
ompoc mmo
KOHTPONIbHHEM
Bompocam,
MOOTOTOBKA
OTYETOB IO
MPaKTUYECKUM
paboTam,
TEeCTUPOBaHUE

VK-1

OcyumecTBASET
KPUTHUUYECKUU
AaHaANIu3
mpo6NeMHEB X
CATyallUd Ha
OCHOBE
CHCTEMHOTO
nmonpxopna,
BeipabGaTkeBaerT
CTpaTeruio
OenuCcTBUH

3HATDH
METOOUKH
9KOHOMHUKHU
00IEeCTBEHHOTO
CekKTopa,
MaKPO9KOHOMUYECKUE
IIOOXOOH K O0BSICHEHHUIO

aHallu3a

byHkRUUH u
ODesiTEeNbHOCTH
TocyZapcTBa
OCHOBH  aHanu3a,

NTaHUPOBAHUSL |
OpraHHW3aUUU
npodeccuoOHANbHOM
OesiTeNbHOCTH

YMETbH

IPUMEHSTh METONHKHU
aHa/lIK3a 9JSKOHOMHUKH
00IEeCTBEHHOTO
CeKTopa,
MaKPO9KOHOMUYECKUE
IIOOXOOH K OOBSICHEHHUIO

byHkRUUH u
ODesiTEeNbHOCTH
TocymapcTBa
AHANU3UPOBATH,
ONIaHUPOBATH u

OPTAaHU30BHBATH
npodecCUOHATBHYIO

OEesTeIbHOCTD
BJIAOETDH
MEeTONUKOM aHanu3a

9KOHOMHUKHU
00IEeCTBEHHOTO

CekKTopa,
MaKpO3KOHOMUYECKUMHU
HoOOgXogaMHu K

00bsACHEHUIO QYHKIMHN U
ODesiTEeNbHOCTH
ToCcyZapcTBa
KOJIUYECTBEHHBIMU W
Ka4YeCTBEHHHMHU
MEeTOJaMH aHau3a IpH
OPUHSITHUH
yIpaBIEeHYECKUX
pelleHui, OCHOBHIBAACH
B TOM 4dYHCJIe Ha
TEXHOJIOTHUAX
HCKYCCTBEHHOTO
HHTENIeKTa

Bricoku# umu
CpenoHU#U

BoicokuH YPOBE€Hb [JOCTHXKEeHHs KOMIEeTEeHIHH - KOMIEeTeHIUuA C(bOpMI/IpOBaHa YaCTHUYHO,
PEKOMEHOOBAHHEIE OLIEHKU: OTJIMYHO, XOPOIIO, 3a4YTEHO.
Cpem-mii YPOBE€HDb OOCTHXEHHSA KOMIETEHIHMH - KOMIEeTeHIOUusA C(bOpMI/IpOBaHa YaCTHYHO,
PEKOMEHOOBAHHEIE OILI€EHKU: XOPOIIO, YHOOBJIETBOPUTEJIBHO, 3a4YTEHO.
Huskun YPOBEHBb NOCTHXKEHHsI KOMIIEeTEHIIMH - KOMIIETEHIIUA He C¢)0pMI/IpOBaHa YaCTU4YHO, OI€HUBaAeTCA

HEeyHOOBJIETBOPUTEJIbHO UJIK HE 3a4YTEHO.

5.2. TunoBbie KOHTPOJIbHBIE 3alaHUA UIH HHbIE€ MaTepPHaJIbI
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5.2.1.0neH0YHbI€E CPeICTBa IIPU TeKyIlIeM KOHTPOJIe

5.2.1.1. IlepeuyeHs TeM pedepaToB (IPUMEPHBIH)

1. McTopus ¥ KOHILENNIUS OPraHU3alOHHOT0 IIPOEKTUPOBAHUS U YIIPABIEHUS IPOeKTaMU

2. PaspaboTka IpoeKTa U yIpaBjieHNe ero IpefMeTHO 006/1acThi0

3. [lopcucTeMEl yIpaBieHUs IPOeKTaMu

4. Bu3Hec-polecc B paMKax yIIpaBlIeHUs IIPOEKTOM

5.Texnomorus Workflow u ee npuMeHeHUe B yIIpaBlieHUN IPOEKTaMHU

6.Texronorust Scrum, ee 0COGEHHOCTH U YCIIOBUS KCIIOJIb30BAHUS

7. UHCTPYMEHTEHI 110 YIIPABIIEHUIO IPOEKTaMU B CeTeBOi chepe

8. [IporpaMMHEbIe CpeLCTBa I [IJIaHUPOBaHUS IPOEKTOB

9. OcHOBHBIE 3TAIlEl ¥ 0COOEHHOCTU Pa3BUTUS YIIPaBJIeHUS IPOeKTaMu B Poccuu

10.MaTemaTuyeckue METOLH B YIIPaBIeHUY IPOEKTaMU

11.CranpmapTHl ypaBiIeHUS IPOEKTaMu

12. Ctanpaprt ynpaBnernus npoektamu PMBOK, Ha3HaueHMe, CTPYKTypa, 0COOEHHOCTH.

13. Metomonorust Agile Kak ruOKast METOOJIOTHST TPOEKTHOM pa3paboTKu

14.PacnpepnieneHue pojieil B KOMaH[e YIIPaBIeHUs IPOEKTOB (METOOUKY U TECTHI)

Kpurepuun oneHuBaHHUA:
OunenuBaHHe IPOUCXOTUT B IBa JTama:
1 3Tanm - oneHUBaETCS NOKJIAL 00y4Yalomerocs Ha MPaKTU4eCKOM 3aHSATUY;
«OTJIHYHO», €CIIU CTyIeHT KaueCTBEHHO, NOCTYIIHO U IIOJIHOCTHIO PACKpHUI TeMy pedeparta U man

KpaTKyio nH(OpMaIuio CTyoeHTaM II0f] 3aliCh;

«Xopomio», eciny CTyOEHT KaueCTBeHHO, HO He IIOJIHOCThIO, PACKPHII TeMy pedeparta U fan KpaTKyio
rHbOPMAINIO CTyIeHTaM 0T, 3aluCh;

«YIOoBJI€eTBOPHUTEILHO», €CJIU CTYNEHT He IOJIHOCThIO U He KaueCTBEHHO PacKpHUI TeMy pedeparta u
OTCYTCTBOBaJIa KpaTkas nHbopMauus CTygeHTaM 0 3alluCh;

«HeyaoB/IeTBOPHUTEILHO», €CIIY CTYyOEHT IIOJIHOCTHIO He CIIPABUJICS C BHIIOJIHEHUEM 3afaHUs.

2 9Tall - OLIEHUBAETCS coflepKaHue u odopMiieHre pedepara.

«OTIHYHO», €CNTY CTYOEHT BEITIOJIHUI I'PaMOTHO PaboTy u 0(pOPMHUIT €e B COOTBETCTBUY C TPEOOBAHUSIMH,
a TakXe, eclid cofepxXKaHue pabOTH IIOMHOCTHIO PACKPHITO ¥ COOTBETCTBYET TeMe paboTHI;

«Xopo1ro», eciiu cofiepKaHue paboTH MOTHOCTHIO PACKPHITO ¥ COOTBETCTBYET TeMe paboTH, HO paboTa
odopmieHa He M0 MPeIbIBIIeMbIM TPeOOBAHUIM;

«YIOBIeTBOPUTEIBHO», €CITH CTYOEHT BEIIOJIHUI 'PAMOTHO PaboTy, HO HE 0OPMHUTI €€ B COOTBETCTBUU
¢ TpeOOBAHUAMY, a TAaKXKe, eC/I COLepKaHue paboTH PACKPHITO He MOJIHOCTLIO, HO COOTBETCTBYET TeMe paboTH;

«HeynoB1eTBOPUTEIBHO», €CIIU CTYIEHT IIOJTHOCTHIO HE CIIPABUJICS C BEHIIOJIHEHUEM 3aaHus.

5.2.1.2.IlepeyeHb KOHTPOJILHBIX BOIIPOCOB

Pa3gen 1

1.JlaiiTe onpeneneHne TepMUHA «ITPOEKT»

2.Knmaccuduxanuns IpoeKToB

3.YmpaBneHue IpoeKTaMHu, onpeneneHue u 6a30BbIe TOHATHS

4. .Ha30BuTe ynpasisieMble TapaMeTPH IPOeKTa

5.Kakve 0CHOBHEIE CBOWCTBA IIPOEKTA

6.ITosgcuute, B 4eM 060CHOBaHHOCTb II€pEX0a K IPOEKTHOMY YIIPaBIeHUI0
7.2Ku3HeHHbIH 1K IPOEKTa, OIIpefiefieHne, CTPYKTypa IIPOeKTHOTO [UKIa
8.ITepeuncnute pa3rl TPOEKTA

9.Kaxk BbI TIOHWMaeTe TePMUH «MHULIKATN3ANS IIPOEKTa»

10.KTO OTHOCHUTCSA K y4aCTHHKAM IIPOEKTa

11.KTO TakKoi «CTEUKXOImep»

12.KypaTop, ero pojib 1 3Ha4eHue

13.KomaHfa npoeKTa- onpeneeHre U COCTaB

14.Kak BBl IOHUMaeTe coueTaHue «0UC IPOeKTa»

15.B yeM cTpyKTypHu3anus NpoeKTa

16.Kakue BBl 3Ha€TE TUIH CTPYKTYP IPOEKTOB

17.Kakue 3ajauu pemaeT pa3paboTKa MepapXudecKoi CTPYKTYpE paboT
18.HazoBuTe npasuia GOpMUpPOBaHNE HEPAPXUIECKON CTPYKTYPEI PaboT
19.ITepeuncnuTe NOCIENOBATEILHOCTE IIATOB IPY CTPYKTYPU3AIUHU IIPOEKTa
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20.Ha3oBuTe MeTOOE CTPYKTYPU3ALUY IIPOEKTA
21.49T10 Takoe MaTpulla OTBETCTBEHHOCTH
22.49T0 Takoe «cpefa IpoeKTa»

Pa3gen 2

1.Ha yeM OCHOBBEIBAeTCSI MHULIAAIN3AIUS ITPOEKTA

2.9T0 OTHOCUTCS K NpOLlefypaM UHULIKAAIU3aluN

3.Ilepeuncnute GpopmManbHbe PE3YIbTAaThl HHALINATN3ALNN

4.YcTaB IpoeKTa, Ha3HaueHUe U pelllaeMble 3aaun

5.KmroueBble IOHATHSA, UCIIONIb3yeMEIE B IIPOIleCccax MJIaHUPOBAHUS
6.Kakue BUMBI IIJITaHOB MOXKHO BHIIENIUTh Ha YPOBHE YIIPaBIIEHUS IIPOEKTOM
7.KakoBHI 3Tambl pa3paboTKU CETEBON MOMEH

8.UT0 Takoe «KPUTHUYECKUH IIyTh»

9.Kax B TOHMMaEeTe TEPMUH «CETEeBOU IrpaduK»

10.Tumns cBsi3elt Mexkny paboTaMu MPOEKTa

11.B 4yeM OT/IMYHE CETEBOM HUATPAMMEL U OJIOK-CXEMBI

12.TTepeuncnuTe BXOAHbIE MaHHbIE OIS pacyeTa KaJleHJapHoro rpadguka
13.4910 nonmy4yaeT MeHeKep IPOeKTa B pe3ynbTaTe pacdera 1o MKII
14.Yro Takoe «kputuyeckas pabora»

15.Ha30BHTe OCHOBHbIE BU[IbI ¥ THUITBI PECYPCOB

16.4YT0 moHuMaeTcs mop O10KeTUPOBaHKEe TPOEKTa

17.Ha Kakue LeNid HalpaBieHO JOKYMEHTHPOBaHUE IJlaHa ITPOEKTa
18.TlepeuuncnuTe OCHOBHBEIE Pa3febl IIIaHa IPOeKTa

19.KaKoBBEI OCHOBHBIE ITPUHITUIIHL /1T TIOCTPOEHUST CUCTEMEBI KOHTPOJISI UCIIOJTHEHUS ITPOEKTa
20.0cHOBHBIE IIIaTH 110 YIIPaBIEHUIO UCIIOIHEHNS IPOEKTa

21.Ha30BuTe 1 0XapakTEPU3yHTe OCHOBHEIE METOMLI KOHTPOJIST (PAaKTUIECKOTO BHITOTHEHUS PaboT
22. B uem oTnnuue Metoma «50/50» 0T MeTofa «II0 BexaM»

23.97eMeHTH, TPOEKTa IMOABePTraeMble KOPPEKTUPOBKE

24.YT0 IOHMMaETCS MOf U3MEHEHUIMHU [IPOeKTa

25.IlepeuncnuTs CTaguy U3MEHEHUU

Pa3pgen 3

1.ITepeuncnute 6a30BEE HYHKUINOHATBHEIE 001ACTH YIIPABIEHUS TPOEKTOM
2.CocTaBHBIEe YaCTU COOEPKaHUS IPOEKTa

3.Yro BkIIIO4aeT B ce0s yrpaBieHNe COLepKaHueM IPOeKTa

4. VKaxuTe 3Talbl Ipoliecca yIpaBleHUs CogepKaHueM IPoeKTa

5.Ha 4T0 HaleneHo yIpaBieHre BpeMeHeM IIPOEKTa

6.9T0 MOXKHO OTHECTHU K CETEBEIM MOMENIIM

7.Cymuocts MeToma PERT

8.Cymmuocts metoma GERT

9.Yem onpepensieTcsl CTOUMOCTD IIPDOEKTA

10.Kakue mpo1ecch BKIIIOYAET B ce0s yIIpaBieHre CTOMMOCTHIO IIPOEKTa
11.XapakTepucTtuka GpUHAHCHUPOBAHUS IIPOEKTa

12.CymHOCTb TEXHOJIOTMY CTOMMOCTHOT'O aHaJi3a C y4eTOM O0CBOEHHOr0 o6beMa
13. Ha3oBuTe mpouecckl, o0ecrnednBalollee BEIIONIHEHNEe IPOEKTa
14.TTepeyncnuTe 0CHOBOIONAramLe IPUHINUIL COBPEMEHHO! KOHIENNY MeHeqKMeHTa KadeCcTBa
15.KnroueBrie aciekTH KageCTBa IIPOEKTa

16.YTo0 BKMIOYAET B ce0s1 CTPYKTypHAS MOENh YIIPABIEHUS PECYPCAMHU
17.Ha30BUTe OCHOBHLIE 3ala4yl YIIPaBIeHUs MaTepHaIbHEIMU PeCypcaMu
18.Yt0 u3 cebs mpencTaBiseT MIaH CHAOKEeHUS IPOEKTa

19.Kakue KOMIIOHEHTEI COCTABIAIOT IOACUCTEMY YIIPABIeHUS [I0CTaBKaMu
20.Kaxkue mporieccr BKIo4aeT B ce0s yIpaBjieHUe [1epCOHAIOM
21.IlepeuncnuTe OCHOBHEIE IPO0JIEME], CBOXCTBEHHEIE YIIPABIEHUIO IIEPCOHAIOM IIPOEKTa
22.YKaxuTe XxapaKTepHbIe MPO6IeMbl IIPY YIPAaBIeHUU KOMaHIO! IIPOEKTa
23.[la¥iTe onpeneeHNe TEPMUHA «PUCK»

24170 MOXKHO OTHECTH K QYHKIUSAM YIIPaBIEeHUS PUCKaMU

25.YKaxuTe rpaHuIlbl PUCKOB

26.Kakue mporneccr BKI04aeT B cebs yIpaBieHre KOMMyHUKalUsIMH
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27.IlepeuncnuTe BUOH KOMMYHUKAIWH, B KOTOPHIX CYIIECTBYeT IOTPeOHOCTE B PaMKaX IIPOEKTa
28.Yto B ce0s BK/IOYaeT JOKyMEHTUPOBaHNe PE3yIbTaToB Xo1a paboT

29. Yro BK/IIOYaeT B cebsl MHTEerpalliOHHOE YIIpaBIeHKe IIPOeKTOM

30.Kakue MeTOOE pearupoBaHus Ha PUCK UCIOIb3YIOTCSA Ha IIPAKTUKE

KpuTepuu onleHHBaHHsI IPECTAaBJIeH B BUOE «+» H «-», Te:
«+» - CTAaBUTCS 3a IPAaBUJIBHEIA OTBET, KOTOPHIH 3aCYUTHIBAETCS 00yJIaOIIEMYCS,
«=» - 32 HEBEPHBIA OTBET, KOTOPHIH HE 3aCYUTHIBAETCS 00yUaIEMYCS.

5.2.1.3.IlepedyeHs NPAKTHYCCKHUX 3adaHHA

Pazgen 1

1.3agaHve MO BHIIOJHEHWIO aHANKW3a JTUYHON MPOEKTHOU MAEeSITEeNbHOCTH:-IIpoaHANU3UpPyHTe CBOIO
OesiTenbHOCTD, COCTAaBbTE TMEPeYeHb MPOEKTOB pPealM30BaHHBIX BAMU WM C BalllUM Y4acTHEM 3a IIOCTegHUE 5 JIeT:
[Ipoekr|'op|Bama pons|Pe3ynsraT

HilN

2.3apaHue 10 BHITIOJIHEHUIO aHajIu3a YCIeIIHOCTH U HeyJady MUPOBHIX ITPOEKTOB:

- IlpuBenuTe MpUMEPH HEYAAYHHIX MPOEKTOB U MOMpPoOyiiTe cPopMyIHpOBaTh BOZMOKHEIE MPUUYMHEL
Heymay:
Ne n/m|HavMmeHroBaHue npoeKTa|l[IpuyuHEl Heyiayu IPOEeKTa
1
2

3. Keiic o onpepnenenuio esel IpOeKTOB U POJIU YYaCTHUKOB IPOEKTA:

-V3yuuTe cuTyauuio B COOTBETCTBUY C IIPENCTaBIIEHHEIM KelicoM

YyactHuk- TenedonHas kommnanus «ABC»

CymHoCTh IIpoeKTa - [IPOeKT 1o Co3[aHuI0 CUCTEMEL IPOBEPKHU OIJIATHL CUETOB 3a TenedoH, a B ciaydae
HEYIJIATH - HAaTIOMUHAHUS IOTPEOUTENAM 110 TenedoHy 00 UX [ONTe.

Llenb npoeKTa - BEIIBUThH MaKCUMajlbHOE KOJIMYECTBO HEOIJIaUeHHHEIX CUETOB, KOTOPHE HOJIKHEI
OILJIaUMBATLCS KaXKIbI MeCHI,

Peanuzanus npoekTa: C mepBeIX fHeH paOoTH KOMaHJa IPOEKTa [ PEIIeHUs 3TOM 3ajauu CKIIOHSIAch K
IIPUMEHEHUI0 NOPOToM U CIIOXKHOM TEXHUKHU, IIJIaHUPOBAJIUCh YCOBEPIIEHCTBOBAHUS U BHEIPEHUU NIOTPsCalolIe
HOBOM TexHonoruu. OgHAKO B JanbHeHIeM H3MEHUIX PellleHue.

-ITonpoGyiiTe 060CHOBATH TAKOE PEIIEHUE.

-ITpenoxuTe CBOM BapUaHT PEIIeHNUs IPOEKTa U JOCTUKEHUS LEH

-PaccMoTpuTe pa3nuyYHBEE TOYKH 3PEHUS, KOTOPHE MOTIa Ob MMeTh KaXkpaas U3 yKa3aHHBIX HUKE
3aMHTEPECOBAHHEIX CTOPOH II0 TPEeM KJIIOUEeBEIM U3MEPEHUIM IPOEKTa.

-OTMeTBhTE Te M3MepeHUs, KOTOpHle, 10 MHEHUI0 KaXOO0U 3aMHTEePEeCOBAHHOU CTOPOHEI, SBISIOTCSH
HanboJiee BaXKHEIMU C TOYKY 3PEHUS JTUYHOU NEePCIEKTUBEL
Bromxet|['paduk|KauecTBo

[ToxkpoBUTENb IIPOEKTA
OyHKUKXOHATBHEIM 9KCIIEPT
JIuHeNHbI MeHeXep
ITocTaBMIMK UJTH MOAPSIOYUK
TMoTpebuTenh UK KOHEYHEH I0Ih30BaTelb
MeHeqxep IpoeKTa

Pa3gen 2

1.Kefic o ompeqeneHui0 KaTeTOpyit pUCKOB U CTPATerHi mo 6oprbe ¢ HUMHU

OnpepenuTe 0N KaXAOTO U3 yKa3aHHBIX HUXKe ClleHapueB, KaKWe KaTeropuu pHUCKa SBISIOTCS, 110
Bamemy MHeHWI0, Han0o0J/iee 3HAYUTEIHbHBIMH, H NPEII0OKHUTE NOAXOsNINEe CTPaTeruu odpalieHus: C
HHMH.

Curyanus 1
BraroTBopuTenbHas OpraHU3allis, IPeNoCTaBAOMas MOMeIllleHne ¥ BpeMeHHEIe YCIyTH O/ 6e300MHEIX
JIIoflel, mpejlaraeT PacHIiPUTL CBOIO [esTeNbHOCTh ¥ OPTaHW30BaTh IIONOOHEE YCIYTH B IPYTOM TOpofe, The
MOSIBUJIACh Takas Heo6xoguMocTh. OT MECTHBEIX BIACTeld OBIJIO IOMy4YeHO YCTHoe obelmaHue o GUHAHCOBOH
TOofepKKe, HO HU OfHa (GUpMa He MOATBEPAMIIA COTIacus 0 GUHAHCHPOBAHUYU B MHUCHMeHHOU ¢dopMme. Bosee
TOTO, IPEXKHUE MOMBITKN OPYTOM OpPraHU3alMy CHEjaTh TO XK€ CaMOe CTOJNKHYINCH C MPOTHBOAEHCTBUEM
MeCTHOT0 001ecTBa. PaGOTHUKY OPraHU3alUy 0YEHb XOTEM MOAAEePXKATh 9TO IPEAJIOKEHNE, ONHAKO MEHETXKED,
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KOTOPHBIA MOT OBl CTATh OTBETCTBEHHEIM 3@ IIPOEKT, BLIOKLI U3 MIPOIECCA Ha [OJIF0e BPeMsi B CBSI3U C 00JIE3HBIO.
PHCK|cTpaTerus

Curyanus 2
MeHepmzxKep 10 mepcoHany pa3paboTas MUIOTHHN TPOEKT AJ UCCIEN0BAaHUS IPAKTUUYECKUX PE3yIbTaToB
IPUMEHEHUS 0KUIaeMbIX U3MEHEHUH B 3aKOHE O 3aHSITOCTY WHBAJIUIOB. BO3HUKIIM BOIPOCH O TOM, HE TOTEPSIET
U MeHeOXep HallpacHO JeHbI'M W BpeMs Ha peaju3alui0 3TOT0 IPOeKTa, MOCKONBKY Ka3asock, 4To 6e3
CYIIECTBEHHEIX IIOIIPABOK, KOTOPhIe MOTYT U3MEHUTh TPeOOBaHUs, PENbABIsIeMble K pab0oToaTesnsIM, 3aK0H He
OymeT IPUHST B aplIaMeHTe.
PHCK|cTpaTerus

2. IlpakTHYecKoe 3afjaHue 0 PACUYETy MPOEKTa (PacyeT KPUTHYECKOTO MyTH U TOCTPOEHUE IUarpaMMEbL
lanTa)

-IPOBECTU PacyeT KPUTHUIECKOTO MYTH B COOTBETCTBUY C IIOATOTOBIIEHHEIM TIepeyHeM PaboT s MPoeKTa
«Pa3paboTka nHGOPMAIMOHHOM CUCTEMEI AT GUPMBI»

-IIOCTPOUTH ouarpaMmy ['anTta

Ne m/m|HauMeHoBaHKe 3a0a4dyu [IpenmecTtByromue onepauuu|[InuTens-
HOCTb

1 Hauano npoekTa (MvHUITMATA3aus) 0 0

2 [TocTaHOBKa 3amayu 1 10

3 PaspaboTka unTepdeiica 2 5

4 Pa3paboTka COCTaBHBEIX MOAYJIEH 3,5 7

5 Pa3paboTka CTPyKTyph! 6a3bl JaHHEIX 2 6

6 3anonHeHne 6a3sl JaHHBIX 5 8

7 Ornagka IporpaMMHOI0 KOMIIJIEKCA 4,6 5

8 TectupoBaHue u KoppekTupoBka VIC 7 12

9 Pa3paboTKa HHCTPYKIMH U OTYETHOM JOKYMEHTaIMu|7 5

10 |3aBepieHue IpoeKTa 8,9 0

Pa3gen 3.

1. ITpakTudeckoe 3afaHue (10 BapuaHTaM) II0 pacyeTy IpoeKTa (pacdeT KpUTUYECKOT0 IIYTH, IIOCTPOEHNe
muarpaMMH ['aHTa, rpaduka 3arpy3ku pecypca):

-IIPOBECTH PACYeT KPUTHYECKOTO MMyTH B COOTBETCTBUH C ITOATOTOBJIEHHEIM IIepeYHeM paboT AJs MPOeKTa
«BHepmpeHMe HOBOM GyXraaTepCKON CHCTEMEI IJIst OyXTaJTepruu OPraHu3aI[u»

-IIOCTPOUTH CeTeBOU rpaduk

-IIOCTPOUTH guarpaMmy ['anTa

Ne i/n|HamMeHoOBaHUe 3amayu [IpepmecTtByomue|lBap|2Bap|3Bap
omepanuu
1 Hauano npoekTta - 0
2 Bri6op WHGOPMAIMOHHO-PACYETHON CHUCTEMEHl (OyXramnTepckoi|l 15 |12 |11
CHUCTEMEBI)
3 [TpuoGpeTenune MporpaMMHOT0 obecredeHust 2 7 8 6
4 CocTaBrieHue IPOeKTa CeTH 2 5 9
5 [TpuobpeTenue 110 ¥ KOMITEKTYIOUIMX IJISI CETH 2 15 (16 |12
6 OOfy4ueHre afMUHUCTPATOPa U TPOrPaMMUCTA 4 30 |25 |27
7 Pa3BepThIBaHNE U MOHTAX JIOKAJIbHOU CETH 4,5 20 (22 (22
8 Ycranoska [1O ua ITIK 3,5 5 5 5
9 YcranoBka ceteBoro 10, HacTpoliKa cepBepa U CETH 6,7,8 25 |21 |27
10 BBopg HayanbHBIX HaHHBIX B B]] 9 40 (33 |27
11 OO6yueHue TepcoHana 9 30 [25 (32
12 |llepepmaua YPC B akchyaTanuio 10,11 5 |4 |8
13 3aBepileHre IPOeKTa 12 0 0 0

-pa3paborath rpaduK 3arpy3Ku PeCYypPCOB (KOJIMYECTBO PECYPCOB 000CHOBATH CAMOCTOSITEIIEHO)

2. [IpakTyeckoe 3afiaHue II0 pacyeTy IPoeKTa C UCIO0Ib30BaHueM IIporpaMMel MS Project

-IIPOBECTHU PaCYEeT KPUTHUYECKOr'o MyTH B COOTBETCTBUHU C IIOATOTOBJIEHHBEIM IIEPEYHEM pa60T OJIsd IIPOEKTa
«BHenmpeHnue HOBOYM MH(YOPMALIMOHHON CUCTEMEI OpPraHU3aluN»
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-[IOCTPOUTH CeTeBOM rpaduk

-[IOCTPOUTH guarpaMmy ['aHTa

-BBIIIOJTHUTHL PacyeTH rpaduka 3arpysku pecypcos, rpaduka HCHOIb30BaAHUA 3afad, rpaduka
HCIIOJIb30BaHUSl PECypCOB

-ACIIOIb30BaTh I pacuyeToB nporpaMmy MS Project

-ACXONHbIe JaHHBIE [T pacyeTa - B COOTBETCTBUY C 3afjlaHuEM

KpuTrepun oneHHBaHHSI IPEACTAaB/IeH B BHIE «+» H «-», I'Ie:
«+» - CTaBUTCS 3a BHIIOJTHEHHOM 3alaHKe B COOTBETCTBHE C TPEOOBAHUIMH,
«=» - 32 HEMPaBUJILHO BHIMOTHEHHOE 3aflaHKe UK 3afilaHKe BRIIOJIHEHHOE B HEMIOIHOM 00beMe

5.2.1.4. IIpuMepbl TECTOBBIX 3aJaHHM:

1. Utorossiii TecT 1o pasgenam 1-3

1.I1naH npoekTa - 3TO0:

A.CKOOpAMHUDPOBAaHHOE BHIIOJHEHHWE B3aMMOCBSI3aHHBIX OEMCTBUU U3 Pa3IUYHBIX (QYHKIMOHAJIBHBEIX
o0acTeil mJist MOCTUKEHHUS ONPEHEIeHHbIX [[eJIed B YCIOBUSIX BPEMEHHEIX ¥ PECYPCHBIX OTPaHUYEHUH;

B.Ha6op xapakKTepUCTUK MPOEKTa, COMepPKAIUX CBEIeHUS 00 OCHOBHHIX BPEMEHHHIX ¥ CTOMMOCTHBIX
mapameTpax pabor;

B.3aBucuMocTh Mexkay paboTaMu MPOEKTa, IPU KOTOPOH MpemdInecTByomas paboTa qoIkKHa 3aKOHUUTHCS
[0 TOT0, KaK Moceayomas pabota MOXKeT Ha4yaThCs;

I'.VrupaBnenue KOMMYHUKAIIMAMY WHHOBAIIMOHHOT O ITPOEKTA

2.Bexa - 310!

A.JlaTa, MOTIONMHUTEIFHO Ha3HaUeHHAS II0Ih30BaTEIeM [JIsl TIO3UIMOHUPOBAHMUS PAOOTH IO BpEMEHHU;

B.3HaunTenbHOE COOBITHE B MPOEKTe, OOLIYHO 3aBepIIeHHe UKW NOCTURKEHHEe OJHOTO M3 OCHOBHBIX
pe3yNbTaToB;

B.3aBepmenue paboTH [0 MPOEKTY NPH AOCTUXKEHUU 3AIJaHUPOBAHHEIX PE3yJIbTATOB, BKIYAd
pa3peleHre BCeX CIIOPHBIX BOIIPOCOB;

I'.OneMeHT mpoekTa, 00 beNUHSIONINHE paboTh UK TaKeT paboT

3.YT0 OTHOCHUTCSI K OCHOBHBIM OT/IMYHTEILHBIM MPU3HAKaM NMpoeKTa?

A.HoBu3Ha,

b.M3meHeHue, co3maHre HOBOT'O

B.HenoBTOpUMOCTH (YHUKATIBHOCTD)

I''KoHKpeTHad Lienb

II.OrpaHuydeHue 110 BpeMeHU

E.OrpaHn4eHHOCTh TPeOYEeMHIX PECYPCOB

4.CTpyKTYypHasi IEeKOMIIO3HIIHsI padoT - 3TO:

A.Vepapxuueckasi CTPYKTYPHU3als TONbKO paboT mpoeKTa

B.CTpyKTypa 371eMeHTOB IIPOeKTa: TPOLYKTH, YCIIYTH, TaKeTH PaboT;

B.CeTteBoe mpefncTaBieHne IPOEKTA

I'.KaneHnapHELIN IJIaH

5.Kakoii M3 HepedYHCJIeHHBIX METOJ0B Haubo/iee MOIXOIANHHA NPH HEOOXOTHUMOCTH
COIJIaCOBHIBATh NMOTPEOHOCTH MHOTHX YYaCTHHKOB IPOEKTa

A.Komnpomuc

b.AHkeTa

B.KondpoHuTauus

I'.Cobpanue

6.YcTaB npoexra - 3T0:

A.ipo6HEIH MyTast rpaduK BEIIOTHEHMS TPOEKTA

b.KopropaTuBHEIM CTaHOAPT C KITIOYEBEIMY [TapaMeTpaM# IIPOeKTa

B.npuMepHEIH IIJIaH JOCTUXKEHHUS ITOCTABIIEHHOM 11eTn

I'.6u3Hec-my1aH TPOEKTa

7.Kpurudyeckast padora - 3T0:

A. PaboTa KOTOpas TeXKUT Ha KPUTUYECKOM ITyTH U UMEET HYJIEBOM pe3epB BpeMeH!

B.PaboTta 0e3 Tornyeckux mocjienoBaTenei

B.PaboTa [ist OTCNIeXKMBaHUS 3aBepLIeHUS Ga3bl IPOeKTa

I' Kpurtepuit or6bopa paboT WM PECYPCOB, KOTOPHM IPOBEPSET, YHOBIETBOPSET JIM MOJIe 3aIUCH
3aJaHHOMY YCJIOBUIO

8.MeTon OI€HKH NPOEKTa, IPH KOTOPOM HCIO/Ib3yeTCSA NeCCHMUCTHYECKasi 1 ONTHUMHCTHYECKast
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OIIEHKH Ha3bIBAETCH:
A.PERT
B.GERT
B.PRINCE
I'PMBoK
9.K cTparerusim 60pb0bI C pUCKaMH OTHOCSIT:
A.MeTtopn epeMeleHns PrucCKa
B.MeToq n3bexaHus prcKa
B.Mertop CHUKEHUM PHCKa
I'.'Meropn NpUHATUSA PUCKA

Kpurepun oneHHBaHHUS:

«OTnUYHO», €CITU CTYHOEHT cipaBuics 6omee ¢ 84 % 3amaHuii;

«X0poIIo», eciu CTymeHT cipaBuics oT 70% 3agaHuii;

«YMOBIIETBOPUTENILHO», €CIIU CTYIEHT CIpaBuics 6onee ueM ¢ 50% 3amaHmuii;
«HeymoBIeTBOPUTEIIBHO», €CIIH CTY[EHT CIpaBuiICsI MeHee 4eM ¢ 50% 3amaHus.

IIkana oueHueaHus:
[0 50%][51% 70%][71% 85%] [86% 100%]
2 3 4 5

5.2.2 OneHoYHbIEe CPEICTBA IPH MPOMEXKYTOYHOH aTTeCTalluH

5.2.2.1. Bonpocs! g/ HOOrOTOBKH K 3a4eTy:

ITepeuenv sonpocoe 4151 npoeepku chopmuposaHHOCMU KOMNemeHuuli, yKka3aHHbix 8 padoueti
npozpamme:

OIIK-3 - 81a0emb cnocoOHOCMbI0 NPOEKMUPOBAMb 0P2AHU3AUUOHHbIe CMPYKMYPbl, y4acmaosams 8
paspabomke cmpameaull ynpagieHus 4e/n08e4eCKUMU pecypcamu OpzaHu3dyull, nadHuposamsv U
ocywecmenams meponpuamus, pacnpedeasimbv u Oesne2uposamsv NOAHOMOYUA C yyemom JAUYHOU
omeemcmeeHHOCMU 3d ocywecmensemble Meponpuamus

1.06mue cBemenusi o npoektax. OCHOBHbIE TEPMUHE! U onpefefieHus. CI0XKHOCTh U Peanu3yeMoCThb
NIpoeKTa. XapakKTepUCTUKY IIPOEKTa

2.0aKTOpH ONIPENENIONIe YCIEUTHOCTh IIPOEKTOB

3.0TnuunuTeNbHEIE IPU3HAKU IIPOEKTa

4 Knaccudukaius IpoeKToB

5.Heynmauntuie npoekThl. [IpU4YuHE HEyJa4 IPOEKTOB

6.YcnoBus, onpepensiomye yCIeIHOCTh IPOEKTOB

7.Ha3nauyeHue npoekToB. ®a3nl onpeneneHus norpebHocTed B mpoekTe. OmpeneneHue MacmTaba
IIPOEKTOB

8.3anHTepecoBaHHBIE CTOPOHBI IPOEKTOB, UX BIUSAHUE Ha IPOEKT

9.ITpuamun SMART B Teopuu ynpaBieHUU IPOEKTaMu

IIK-17 - gaademb memodamMu camoopzaaHusayuu paboyez0 epemMeHu, PAUUOHAAbHO20 NPUMEHEeHUs
pecypcos u appexkmueHo20 83aumodeticmaosams ¢ Opy2uMu UCNOAHUMEASAMU;

10.YmpaBneHue nmpoekTaMu. CyIIHOCTh, OCHOBHbIE OMPeNeeHus. ACIIEKTHl YIIPaBIeHUs MPOeKTaMu

11.Cy6BeKTH ¥ 00bEKTHI YIIPaBIeHUS

12.®a3wl porecca ynpaBiaeHus IPOEKTaMu

13.ITpoBepKa OCyIIEeCTBUMOCTH IPOEKTa

14.Puck. Ctapuu ynpaBieHus pucKoM. Kateropuu pucka.

15. Ctpateruu obparrnerus ¢ puckoM. 2KypHas puCKOB

16.CBolicTBa IPOEKTOB

17.2Kv3HeHHbIH IIUKII TIPOEKTOB. Pe3yIbTaT MpoeKkTa

18. YopaBnsiemble mapaMeTpH IPOeKTa. 3alauyy YIIPaBlIeHus MPOeKTa

19.[TnanupoBanue npoekra. CocTaBHbIE 37IEMEHTHI IJIaHUPOBAHU

20.CeTeBolt rpaduK: Ha3HaUEHKeE, TOPSINOK CTPOUTEIHCTBRA.

21.0cHOBHEIE TEPMUHEI CETEBOTO IIJTAHUPOBAHUS

22.0cHOBHEIE TTPaBUIia pa3paboTKu CeTeBOT0 rpaduka
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23.Kputuueckui nyts. IIopsigok pacuera.

24.KaneHpapHoe IlaHMpoBaHue. Ha3HaueHue, comepkaHue.

25.0mepaTrBHOE TIJIaHUPOBaHKE. 3afjauyl MeHeXKepa

26. TIponecc co3gaHus CTpaTeruu MPOeKTa (9Tarbl)

27.CtpyKTypa npoekTta. CTpyKTypHas JeKOMIO3uIus padoT. CTPYKTYypHbBIE MOIEH ITPOEKTOB.

28. TpeboBaHuUS K CTPYKType MPOEKTa

29. XKu3HeHHBIN UK TPOeKTOB. Hadano 1 oKoHYaHue IPOEKTOB.

30. ITporecch ¥ QYHKIMYU yIPaBIeHUS IIPOEKTaMU

31.0cHOBHBEIE XapaKTePUCTUKY QYHKINN yIIPABIEeHUS IIPOEKTaMU

32. Oxpyxenue npoekra. STEP-ananus

33.BrnonHeHVe IpPaKTHYECKHX 3aJaHUU [0 pacyeTaM KPUTUYECKOTO NYTH, KaleHZapHOMY
MIJTAaHUPOBAHUIO, TIOCTPOEHUSIM TpadUKOB 3aTPy3KU PECYpPCOB.

Kpumepuu oueHueanus 3ayema:

«3aumeHo» - PacKpHTHY OTBET Ha BONPOCA, a TAKXKe OTBET HA [JOIOJHUTEJIbHEIE BOIPOCH (HA
YCMOTpPEHHUE TIPeIofaBaTes).

«He 3aumeHO» - CTy[eHT MONHOCTHI0 HE CIPABUJICS C OTBETAMM Ha BOMPOCH, B TOM YKCJie Ha
[OTIOJTHUTEITHHEIE,

5.2.3. MeTogu4ecKue MaTepHaIbl, ONpeaeIsiolue NPoueayphl OleHHBAHUSI 3HAHUH, YMEHHUH,
HABBHIKOB U (M/IH) ONBITA IEsITeTbHOCTH, XapaKTepHu3youue 3Tanbl (opMHUPOBaHUSI KOMIIETEHIHH

[Tponenypa olleHUBaHUS Pe3yNIbTaToB 00yueHUd 00ydalomuXcd Ha TeKyllell aTTecTallud IPefCcTaBiIsieT
coboil komnekc 6a108 (COCTOAIINY U3 OLEHMBAHUS HA IPAKTUYECKUX 3aHATHUSIX, TPOBEPKU CAMOCTOSITETHHON 1
moMalrHed paboThl CTyIEHTOB, BEIIOTHEHUS TECTOBBIX 3afaHU), KOTOPHIHM IIPOCTABIIseTCs IPEeIofaBaTeieM Ha
KaxXK[o¥ KOHTPOJIbHOU Hefelle B 9JIEKTPOHHOM XKypHajle CTyAeHTOB (IIKajia OlleHKM 3a KOHTPOJILHYIO TOUKY - 0T 0
no 100 6asnos).

ITpu mpoBemeHUU TEKYLIETO KOHTPOJIS IO pasfeny «JIeKIuu U mpakTUYeCcKue PaboTH» HA 3aHATHH
CTYOEHTH OTBEYAl0T HAa KOHTPOJIBHEIE BONIIPOCH, 338 KOTOPHIE IOJNIYHAIOT «+» WU «-», BHIIOJHSIOT
IIPOMEKYTOYHEIE TECTOBbLIEe 3a[laHUd (II0CIIe U3YUEHUS ONPeNe/IeHHbIX TeM), a II0 UTOTaM U3y4eHUs OUCIUIIIUHEL
IIPOBONUTCS UTOTOBHM TeCT (KPUTEPUU OIIEHUBAHUS BHIIOJNIHEHUS TECTOBHIX 3aJaHUN IpeNCTaBlIeHH B n.
5.2.14.)

Takxe B TeUeHHE CEMECTpPa CTYIEHTE FOTOBAT pedepaTsl ¥ IyOINYHO 3aIUIAI0T UX Ha IPAKTUYECKOM
3aHATUN (KPUTEPUM OIeHWBAHUS BHINONHEHWS pedepara ¥ NyOIMYHON 3aUUTH IPEACTABIEHH B M.
5.2.1.1.).00uas oeHKa 3a KOHTPOJILHYIO0 TOUKY - Ko 100 6asos.

[Tpomenypa OLEHWBAHUS NIPU MPOMEXKYTOUHON aTTeCTAIMK AJIT OLEHKN YCBOEHUS CTYOEHTaMu y4eOHOTO
MaTepuasia B KOHIIE CEMeCTpa IPOBONUTCS 3a4eT. 3a4eT IPOBOAUTCS YCTHO, IIyTEM OTBETOB Ha BOIPOCHL. Ilpu
IIpOBeNEHUN 3ayeTa IpelofaBaTellb TakXKe MOXKeT PYKOBOLCTBOBATLCS (HO He 00g43aTeIbHO) pe3yibTaTaMu
OLleHMBAaHUSA B PEUTUHTOBOU CUCTEME CTYLEHTOB, BHICTABIISIEMEIX CHCTEMOM II0 UTOraM IIPOCTaBIEHUS BCEX
KOHTPOJILHEIX TOYEK B 3JIEKTPOHHOM XKYypHaJe CTyqeHTOB.

6 YueOHO-MeTOOHYECKOE oDecnedyeHue

6.1 OcHOoBHAs IUTEpPaTypa

1. BanroBa, M. C. OCHOBH FOCYy[AapCTBEHHOT0 ¥ MyHHUIMNIANbHOTO ynpasneHus / M. C. BaiHoBa, H. B.
Mensenesa, 0. C. Ps3anueBa. - MockBa, bepnun : [Tupekr-Menua, 2016. - 459 c. - ISBN 9785447570347. -
URL: http://biblioclub.ru/index.php?page=book red&id=434868 (mata obpamenus: 10.10.2021). - TexkcrT :
9JIEKTPOHHBIN.

2. Bonbdcon, 3. H. McTopus rocymapCTBEHHOTO YIpaBleHUs : yueOHoe mocobue [ CTYOeHTOB BY30B,
oOyyatomuxcs mo Hampasneruo 38.03.04 «I'ocymapCTBEHHOE ¥ MYHHUIMIIANbHOE yrpaBieHue»] / 3. H. BonbdcoH;
®T'BOY BIIO «Kys6ac. roc. Texa. yH-T uM. T. ®. T'opbaueBa», Kad. roc. u myrunun. yup.. - Kemeposo :

N3gaTenbCcTBO Kys3T'TYV, 2014. - 122 C. - URL:
http://library.kuzstu.ru/meto.php?n=91297&type=utchposob:common. - TekcT : HemOCPEeLCTBEHHHU -+
3JIEKTPOHHBIH.

3. Kocuncku#i, I1. [I. MyHununansHoe yrpaBieHde U MeCTHOe caMoyIipaBieHue : yuebHoe mocobue : gis
CTyHeHTOB HampaBneHus mofgrotoBku 38.03.04 " T'ocymapcTBeHHOe U MyHUUUIanbHOe ymnpasnenu / I1. [I.
Kocuuckuii, B. B. MepkypreB ; Ky306acckuit ToCcymapCTBeHHBIH TeXHUUEeCKU yHUBepcuTeT uM. T. @. I'opbGauesa,
Kadepnpa rocymapcTBeHHOTO M MYHUIIUNIANbHOTO yIpaBieHus. - Kemeposo : Ky3I'TY, 2016. - 265 c. - URL:
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http://biblioclub.ru/index.php?page=book_red&id=434868
http://library.kuzstu.ru/meto.php?n=91297&type=utchposob:common

http://library.kuzstu.ru/meto.php?n=91389&type=utchposob:common. - TekCcT : HemOCPEeOCTBEHHHU +
3JIEKTPOHHBIH.

4. BonbdcoH, 9. H. OCHOBE roCcygapCTBEHHOTO ¥ MYHUIIUIIAIBHOTO YIPaBIeHus : yuebHoe mocobue mis
CTyIeHTOB BYy30B, 00ydaromuxcs mo Hampasaeruio 38.03.04 "T'ocymapcTBeHHOE M MYHUMIIMIIAJIbHOE yIIpaBieHue"
(ypoBenn 6akanaBp), npenopaBartenei / 3. H. Bonbbcon ; ®@T'BEOY BO "Kysbac. roc. Texs. yH-T uM. T. O.
Topbauera", Kad. roc. u myuunun. ymp.. - Kemeposo : KysI'Ty, 2018. - 260 c. - URL:
http://library.kuzstu.ru/meto.php?n=91711&type=utchposob:common. - TeKCT : HENOCPEOCTBEHHBIH +
3JIEKTPOHHBIH.

6.2 TonoiHUTEIbHASA IUTEPATypa

1. Babys, P. B. Opranusanuys MyHUIIMIIATLHOTO YIIPaBIeHus 111 6akalaBpOB U CIIEINATUCTOB : yuebHoe
nocobue QTS CTYAEeHTOB By30B, 00y4yaroIUXCs M0 HampaBieHuio OakamaBpuaTa 38-04-03 "T'ocymapcTBeHHOE U
MyHUIDUIaneHOe yrnpasnenue" / P. B. BaGyH. - 2-e u3g. - CaukTt-TletepOypr : [Tutep, 2016. - 336 c. - (YuebHoe
mocobue). - TeKCT : HeIloCPENCTBeHHEIH.

2. BaitaoBa, M. C. HcTopus rocygapcTBeHHOro ynpasneHus B Poccuu / M. C. Balinoa. - MockBa, bepnun

Oupextr-Mepua, 2016. - 429 <c¢. - ISBN 9785447569211. - URL:
http://biblioclub.ru/index.php?page=book red&id=434843 (mata obpamenusi: 10.10.2021). - Tekct :
3JIEKTPOHHBIH.

3. Bonwsdcon, 3. H. Teopusi u MexaHU3MEI COBPEMEHHOTO I'OCYLAPCTBEHHOI'0 YIpaBieHUs : yuebHoe
mocobue [ CTYLEeHTOB By30B, oOydatonuxcs 1o HanpasieHuio 38.04.04 «I'ocymapcTBeHHOE U MYHULIXIIANIBHOE
ynpaBneHue» [ 3. H. Bonbdcon ; ®T'BOY BO «Kysbac. roc. Texs. yH-T uM. T. ®. I'opbaueBa», Kad. roc. u
MyHunoun. ynp.. - Kemeposo : HUspmartensctBo Kys3I'Ty, 2015. - 204 c. - URL:
http://library.kuzstu.ru/meto.php?n=91339&type=utchposob:common. - TekKCT : HemOCPEeOCTBEHHHU +
3JIEKTPOHHBIH.

4. YupkuH, B. E. OnsT 3apy0eXHOTO yIpaBieHus (TOCyqapCTBeHHOE W MYHUILHUIIAIBHOE YIIPaBJIeHUE :
yueb. mocobue pys By30B o crnenuanbHocTy "T'oc. u mynunun. yup." / B. E. Yupkus ; MexpgyHap. yH-T B T.
Mockse, ®ak. ynp. KpynHEIMU ropogamu. - Mocksa : FOpucts, 2006. - 184 c. - TekcT : HeoCpeACTBEHHEIH.

5. Urnatos, B. I'. TocygapcTBeHHOEe ¥ MyHUIIUTIAJIbHOE yIIpaBiieHNe: BBegeHue B crienuanbHoCTh. OCHOBHI
TEOPUM ¥ OpTaHM3aUuu : yueOHOe mocoOue IO CHenuanbHOCTH "TOCyHapCTBEHHOE W MYHUIMIAJIBHOE
ynpasnenue" / B. I'. UrHaToB. - 3-e u3g. - Mocksa : MapT, 2007. - 480 c. - (YuebGunI# Kypc). - TekcT :
HEIOCPELCTBEHHBIM.

6. Bacunernko, . A. TocymapCcTBeHHOE M MYHHIMIANbHOE yIpaBleHWE : YYeOHUK I BY30B IO
cunenuansHocTy "Ilonutonmorusa” / M. A. Bacunenko. - MockBa : 'apmapuku, 2005. - 320 c. - TekcrT :
HEIOCPELCTBEHHBIN.

7. Kuoppusrr, B. Y. OCHOBH rocynapCTBeHHOTO U MyHUUIUIIAJNBHOTO yIpaBjleHUS : y4eOHUK IIO
crnenranbHOCTH "'oCcymapcTBeHHOE U MyHULKNaNbHOe yrnpasneHue" / B. M. Kuoppusr. - Mocksa : 9K3AMEH,
2005. - 416 c. - (YueOHUK 1151 By30B). - TEKCT : HETIOCPEACTBEHHBIH.

6.3 MeToguueckasi 1ureparypa

1. Bonmsdcor, 3. H. OCHOBEL roCcyapCTBEHHOT0 ¥ MYHUILIUIIANIBHOTO YIIPaBIeHUS : METOOUYeCKUe yKa3aHus
K IPAaKTUYECKUM 3aHSATUSIM U CaMOCTOSITeNIbHOM paboTe [yisl CTyOeHTOB HampaBieHus noarorosku 081100.62
«T'ocymapCTBEHHOE ¥ MYHUIIUIIANbHOE yIpaBieHue» Bcex hopmbl obyuenus / 3. H. Bonsdcon ; ®@T'EOY BIIO
«Kysb6ac. roc. Text. yH-T uM. T. ®. 'opbaueBa», Kad. roc. u myuunum. ymp.. - Kemeposo : Ky3I'TY, 2014. - 31 c. -
URL: http://library.kuzstu.ru/meto.php?n=8252 (maTta obpamenus: 13.10.2021). - TeKCT : 371eKTPOHHEIH.

6.4 IIpodeccuonanbHbIe 0a3bI JAaHHBIX H HHPOPMATHOHHBIE CIIPABOYHBIE CHCTEMbI

1. OnekTpoHHas 6ubIMOTEYHAs CUCTEMA «YHUBEPCUTETCKAs OubnuoTeka oHnmaiH» http://biblioclub.ru/

2. dnekTpoHHas OubnuoTeyHas cucteMma «Jlaub» http://e.lanbook.com

3. JneKTpPOHHASA 6ubnuoTrekKa Kys3I'Ty
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

4. CipaBouHas mpaBoBas cucteMa «KoncynbrantlIlmioc» http://www.consultant.ru/

6.5 Ilepuoguyeckue N3TaHUST

1. BeCTHUK TOCYHapCTBEHHOTO M MYHUUIUINANLHOTO YIPaBIE€HUS : KyJIbTYPHO-IIPOCBETUTENLCKUU U
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http://library.kuzstu.ru/meto.php?n=91389&type=utchposob:common
http://library.kuzstu.ru/meto.php?n=91711&type=utchposob:common
http://biblioclub.ru/index.php?page=book_red&id=434843
http://library.kuzstu.ru/meto.php?n=91339&type=utchposob:common
http://library.kuzstu.ru/meto.php?n=8252
http://biblioclub.ru/
http://e.lanbook.com
https://elib.kuzstu.ru/index.php?option=com_content&view=article&id=230&Itemid=229
http://www.consultant.ru/

o0pa3oBaTeIbHBIN KYPHAI (3IeKTPOHHEIH) https://elibrary.ru/contents.asp?titleid=33708
2. TocymapcTBeHHas BIacTh ¥ MECTHOE CaMOyIIpaBJleHue: XKypHal (Ie4aTHEIN)
3. T'ocymapcTBeHHas Ciayxk0a : HAYyYHO-TIOTUTUYECKUY KypHaI (TleYaTHbIH)

7 IlepedeHb pecypcor HHGOPMAIMOHHO-TEIEKOMMYHHUKAIHOHHOH ceTH «AHTEepHeT»

9UOC Ky3I'TY:
a) OnekTpoHHas 6ubmuoreka Ky3I'TY. - TekcT: a/eKTpoHH // HayuHo-TexHUYecKast Oub6IrmoTeKa
Ky36acckoro rocyqapCTBEHHOTO TEXHMUECKOTro yHuBepcuTeTa uM. T. @. TopbaueBa : caiT. - Kemeposo,
2001 - . -
URL: https://elib.kuzstu.ru/. - TeKCT: 971eKTPOHHBLIM.
b) MopTan.KysI'TY : AsromaTusupoBanHas Mubopmarmonnas Cuctema (AUC) : [cait] / Ky3bacckuit
roCyOapCTBeHHHIN TexHUYecKui yHuBepcutetT uM. T. @. I'opbauesa. - Kemeposo : Ky3I'TY, [6. r.]. - URL:
https://portal.kuzstu.ru/. - Pexxum pgocTyna: mjst aBTOpU3. oIb30BaTeNel. - TeKCT: 3IeKTPOHHBIM.
¢) InekTpoHHOe 00yueHue : [caiiT] / Ky3bacckuil rocymapCTBEHHEIN TexHUYecKull yHuBepcuteT uM. T. ©.
Topbauesa. - Kemepogo : Ky3I'TY, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum gocTyna: ojis aBTOPHS.
nonb3oBaTenien Kys['TY. - TeKCT: 37IeKTPOHHBIN.

8 MeTtoaguuecKue yKa3aHHsA HJisi 00yYalOIIUXCS IO OCBOCHHIO TUCIHHIIMHBI "YIpaBieHHE
npoeKTaMu"

CamocTosTenbHasl paboTa 06y4alonierocs sBIseTCs YacThio ero yueOHO! esATeIbHOCTH, 00beMEL

CaMOCTOATENIbHOM PabOTH 10 KaXOOo¥ OUCLHUINIMHE (MOZOYJI0) IPaKTUKE, TOCYOAapCTBEHHOM MTOTOBOH
aTTecTaluy,

yCTaHaBNIUBAIOTCS B yueOHOM IIaHe.

CamocTosiTenbHasi paboTa 110 TUCLUIIIMHEE (MOIYII0), TPAKTUKE OPTAHU3YETCs CIenyoumM 06pa3oM:

1. To HaYama 0CBOEHUS NUCIUIUIMHE 00yYaiomeMycsi HeoOX0OUMO 03HAKOMUTHCS C COlePKAHUEM

paboyeil mporpaMMbl JUCHUIIMHLL (MOYJIST), MPOTPAaMMbI TPAKTUKY B CIEAYIOIIEM MOPSIKE:

1.1 copepxaHue 3HaHUM, YMEHUN, HaBLIKOB U (UJIX) ONBITa TPOPECCHOHaTbHON esTeIbHOCTH, KOTOPEIE

6ymyT copMUPOBAHEL B IIPOIECCE OCBOEHUS OUCLUIIUHEL (MOYIS), TPAKTUKHY;

1.2 comepxkaHue KOHCIIEKTOB JIEKIIUH, Pa3MEIeHHEIX B 37IeKTPOHHOU nHpopManuonHou cpene Ky3['TY B

NOpsITKe OCBOEHUS OUCLUUIIIMHEL, YKa3aHHOM B paboueil mporpaMMe OUCLHUIIIMHEL (MOIY), IPAKTUKY;

1.3 comepxkaHue 0CHOBHOU U [OTIOJIHUTEILHON TUTEPATYPHL.

2. B mepuop 0CBOEHUS NUCIUIUIMHE 00yYaiomMUiCs OCYILECTBIISET CAMOCTOSITENIbHYIO0 PaboTy B

ClenyolneM NopsioKe:

2.1 BHIIIONIHEHWE MPAKTAYECKUX U (UJTH) Ta60PATOPHEIX PAOOTH ¥ (MJIM) OTUETOB B ITOPSIAKE,

YCTQHOBJIEHHOM B paboueil mporpaMMe AUCIUIIIAHEL (MOOYJIsS), MPAKTUKHY;

2.2 mOArOoTOBKA K 0IIpOCaM M (KIM) TeCTUPOBAHUIO B COOTBETCTBUY C IOPSIKOM, YCTAHOBIEHHOM B

pabouel mporpamMMe OUCLHUIIIHHEL (MOMYIISI), TPAKTUKHY;

2.3 mOOTOTOBKA K IPOMEXYTOYHON aTTeCTAllUd B COOTBETCTBUU C IOPSAOKOM, YCTAHOBIEHHOM B
pabouelinporpaMme JUCHUIITIMHEL (MOLYIS), IPAKTUKY.

B cnydae 3aTpynHeHUH, BO3HUKIINX DY BEIIOJTHEHUY CAMOCTOSITENIBHOM paboTH, 00ydameMycst

Heo6xoouMo 00pATUTHCS 3a KOHCY/IbTAlMe! K IefarorndeckoMy paboTHUKY. [lepruofsl mpoBeeHnst

KOHCYJIbTAllU¥ YCTaHABIMBAIOTCS B PACIUCAaHUU KOHCYJIbTAlLlUH.

9 IlepeyeHb HMHGPOPMANMHOHHBLIX TEXHOJIOTHH, HCIOJIb3yEeMBLIX NPH OCYII€eCTBIEHHH
ofpa3oBaTeILHOr0 MpoIecca MO0 JHCHHUIIHHE "YIpaBjeHHe NPOeKTaMHu", BK/IOYasi NepedeHb
IIporpaMMHOr 0 o0ecleYyeHHsI U I/IH(I)OpMaIIPIOHH]:IX CIIPAaBOYHBIX CHCTEM

[ns n3y4eHus: DUCLUIIIMHEL MOXKET HCII0Ib30BaThCA ClleAylollee IPorpaMMHoe o0ecredeHue:
. Mozilla Firefox

. Google Chrome

. 7-zip

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. Bpaysep CrnyTHUK

N OOl WN -
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10 OmucaHWe MaTepHaIbHO-TEXHHYECKOH 0a3bl, HEOOXOMMMOH [Jjisi OCYIIeCTBIEHHS
00pa30BaTeILHOI0 MpoIecca N0 JUCHHIUINHE "YIpaBjieHHe NpoeKTaMu"

[ peanu3aluy IPOrPaMMEl y4eOHON OTUCHUTITAHEL TPEOYCMOTPEHHI ClIeIaabHbIE TOMEIIEeHUS:

1. ITomereHus [T CAMOCTOSTENbHON PabOTH 00y4YalOMUXCs OCHAIIEHHBIE KOMIBIOTEPHOM TEXHUKOM C
BO3MOXKHOCTBIO MTOAKITIOUEHUS K ceTd MHTepHET U 00eclieYyeHHbIE NOCTYIIOM B 3MEKTPOHHYIO HHPOPMAIMOHHO-
00pa3oBaTeNbHYI0 Cpeay OpraHu3aluy.

2. [TomerneHus Ay XpaHeHUS ¥ MPOQUIAKTUIECKOT0 00CTyKUBaHUST y4eOHOTo 060pyOOBaHUS.

3. YuebGHas aymuTOPHUS OIS MPOBEOEHUS 3aHATHUU JIEKUOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO THUIIA,
KypPCOBOTO TPOEKTHUPOBAHUS (BHIIOMHEHUS KYPCOBEIX Pab0T), TPYIIOBEIX U MHOUBUAOYAIbHBIX KOHCYJIbTAIINH,
TEKYIero KOHTPOJIS U IPOMeXKyTOYHOU aTTeCTalui.

4. JTabopaTopuu.

11 Ansbie cBegeHus U (WIM) MaTepHUaIbI

1. OGpa3oBaTeabHEINA TPOLECC OCYI[ECTBISETCS C MCIONb30BaHHEM KaK TPAfNWIMOHHBIX TaK U
COBpEMEHHBIX MHTEPAKTHUBHHEIX TEXHOJOTHH. B paMKax ayOUTOPHBEIX 3aHITHU MPUMEHSIOTCS CleOylolnue
HWHTEPAKTUBHBIE METOMBI:

- pa360p KOHKPETHHIX TPIMEPOB;

- MyJ'IbTI/IMeI[I/II;IHaH IIpe3eHTalusd.

2. HpOBeJIeHI/Ie TPDYHOIOBEIX U MHOWUBUAYAJTbHBIX KOHCyHBTaHI/II;I OCyIlEeCTB/IsIeTCA B COOTBETCTBUHU C
pacCnucCaHueEM KOHCyJ’IBTaHHI:I II0 TeMaM, 3asdBJIEHHBEIM B pa60qe171 IIporpaMMe OUCLHUIIIIMHEL, B IIEPHUOO OCBOEHUA
OUCLUUIIIMHEL U TePef] MTPOMEeKYTOYHOM aTTecTaluel ¢ y4eToM Pe3yIbTaToB TEKYIIero KOHTPOJIS.

1622491608
18



