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1 IMepeyeHsb IUIAaHHUPYEMBIX Pe3y/JIbTaTOB 00y4yeHHsI nO0 gucHHUIUIHHE "OCHOBBI yIpaBIeHUN
IepPCOHAJIOM", COOTHECEHHBIX C IIAHHPYEeMBIMH pe3yIbTaTaMH OCBOEHHsI 00pa3oBaTelIbHOMH
IporpaMMbI

OcBoeHMe JUCIUIIIMHE HallpaBIeHo Ha (GOpMUPOBaHME:

ob1menpodeccroHambHBIX KOMIETEHIIUMN:

OIIK-4 - CriocofGeH pa3pabaTeiBaTh TPOEKTH HOPMaTUBHLIX ITPABOBHEIX aKTOB B chepe mpodeccuoHambHOM

OesSTeIbHOCTH, OCYIIECTBIISATh UX IIPABOBYIO U aHTUKOPPYIILIAOHHYIO SKCIIEPTU3Y, OLEHKY PETYIUPYIOIIETO

BO3[IEMCTBUS U MOCIEICTBUM X IPUMEHEHUS

VHUBEPCAIbHEIX KOMIIETeHITUM:

YK-6 - Crioco6eH yIpaBisiTh CBOMM BPEMEHEM, BHICTPANBATE U PEAJTU30BEIBATH TPAEKTOPHIO CAMOPA3BUTH

Ha OCHOBE MIPUHIIUIIOB 00PAa30BaHUs B TeUEHUE BCeH KUIHU

Pe3yiabTaThl 00yYeHHsI N0 AHCHHIUIHHE ONpPEesIsilIoOTCsI MHIUKATOPaMH TOCTHXEHHS
KOMIIeTeHIIHH
MHaukaTop(bl) MOCTHKEHHUST:

YnpaBnseT CBOMM BpeMeEHEM, BHICTPauBaeT W Peajii30BLIBAET TPAeKTOPHUI0 CaMOpPA3BUTHUSA Ha OCHOBE
TIPUHITUIIOB 06Pa30BaHusI B TEUEHUE BCEH XKU3HU

Pa3pabaTeiBaeT MPOEKTH HOPMATHUBHHIX MPABOBHIX aKTOB B cdhepe yIpaBleHUsS IePCOHAIOM CBOeH
npodeCcCuoOHaNbHON MEeSITeNbHOCTH, OCYIUIECTBJISET WX IPABOBYI0 M AaHTUKOPPYILUHUOHHYIO 3KCIEPTU3Y,
TIPOU3BOAUT OLIEHKY PETYIUPYIOIIET0 BO3MEMCTBUSA M IIOCIENCTBUN UX MPUMEHEHUS
Pe3ynbTaThl 00yYE€HHUS 1O AUCIUILUTHHE:

3HaeT OCHOBHI YIIPaBJIEHUSI CBOUM BpeMeHeM

3HaeT OCHOBHI COCTABJIEHUS TPOEKTOB HOPMATHBHEIX ITPABOBHIX aKTOB

YMeeT BHICTpauBaTh ¥ PEANTU30BLIBATH TPAEKTOPHUIO CAaMOPA3BUTHS Ha OCHOBE MPUHIIUIIOB 06PAa30BaHUs B
TeyeHHe BCeH XKU3HU

YMeeT oCyIIecTBIsATh MPABOBYIO ¥ aHTUKOPPYIIIMOHHYIO 9KCIIEPTH3Y HOPMATHUBHAIX MPABOBEIX aKTOB

BnapmeeT crmocoOHOCTBHIO yIPaBisATh CBOUM BPEMEHEM, BEHICTPAWBAaTh U PEanU30BHIBATh TPAEKTOPHIO
CaMOpa3BUTHS Ha OCHOBE MIPUHUUIIOB 00pa30BaHKs B TeUEHUE BCEH KUIHU

BrnameeT cmocoOHOCTHI0O pa3pabaThiBAaTh MPOEKTH HOPMATHBHEIX IPaBOBEIX aKTOB B cdepe
npodeccuoHaNbHON OeaTeNbHOCTH, OCYIIECTBNIATh UX IIPABOBYI0 U aHTUKOPPYIILHUOHHYIO 9KCIEPTU3Y, OLEHKY
PETYNIUPYIOIIETo BO3AENUCTBUS U NIOCIECTBUM UX IPUMEHEeHUS

2 Mecto gucouminHbl "OCHOBBI yIIpaBJjIeHUs nepcoHaioMm" B cTrpykrype OIIOII 6akaraBpuaTa

II7st 0CBOEHUS OUCLUIIIMHEI HEOOXOMUMBl 3HAHUS YMEHUS, HAaBBIKU U (MIIM) OMBIT MpodeccruoHambHON
OesiTeMIbHOCTH, MOJyYeHHBIe B paMKaX M3y4YeHHUS CIeAyIIIUX AUCHUIIAH: BBeleHWe B CHeNUalbHOCTD,
CouuanbHas mcuxonorusi, JIngepcTso U KoMaHmooOpa3oBaHue.

Oucuunnuza BXoguT B brnok 1 «[ducuunnuuasl (Mmomynu)» OIIOII. Llenb OUCLUNNNHB - MOJMyYeHUE
00yJaIoIUMUCS 3HAHUHM, YMEHUH, HaBHIKOB U (MITH) OIBITa TPOPECCHOHATFHON eI TeTbHOCTH, HEOOXOMUMEIX IS
dbopMupoBaHUs KOMIIETEHINY, YKa3aHHHIX B ITyHKTe 1.

3 00bem gucnumIuHbl "OCHOBHI YIPAaBJIEHHsI IEPCOHAIOM" B 3a4€THBHIX €IHHHUIIAX C YKa3aHHEM
KOJIMYECTBAa aKaJeMHYECKHX YacCOB, BhIJEJ€HHBIX Ha KOHTAKTHYI pPadoTy o0y4Jarmmiuxcs c
npemnogaBaTtesieM (II0 BHIAM 3aHSTHH) M Ha CaMOCTOSITEIbHYI0 PabOTy 00ydYaromIuxcsi

O6Imast TPYAOEMKOCTh IUCHUIIIUHE "OCHOBH YIIPABIIeHUS IIEPCOHANIOM" COCTABISET 5 3aUYEeTHHIX eIUHMUII,
180 yacos.

KonuyecTBO 4acoB
(010] 30 03®

®opMa 00yueHHsT

Kypc 3/CemecTtp 5
Bcero gyacoB 180 180

KoHTakTHas padoTa 00y4arouuxcsi ¢ mpenogaBaresieM (110 BHIaM
y4eOHBIX 3aHSITHH):

AymuTtopHas paboTta
Jlexuuu 16 16
S1eKkmpoHHble neKyuu 16 16
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KonuuecTBO 9acoB
(011} 30| 030

®opma 00y4YeHHsT

JlabopamopHble 3aHAMus
IIpakmuyecKue 3aHsmus 32 32
S/eKmpoHHble npakmuyveckKue 3aHamus 32 32

BreaymuTtopHas pa6ota

HHousudyaavHas paboma ¢ npenodasamesnem:

Kypcosas paboma 2 2
J1eKmpoHHas Kypcosads paboma 2 2
KoHcyabmauus u uHble 8udbl yuebHol OesamenbHOCMU

CamocTosiTeibHasi padoTa 94 94

®opMa NPOMeKYTOYHOH aTTeCTAHH 9K3aMmeH /36 9K3aMmeH /36

4 CopgepxkaHHe TUCHHUIUIHHBI "OCHOBBI yIpaB/JIeHHsI MEepPCOHAJIOM", CTPYKTYPHPOBAaHHOE IO
pa3nenaM (Temam)

4.1. JIeKITHOHHBIE 3aHATHSI

Pa3gen mUCUUIIIMHEL, TEMBL IEKIUY U UX COfepKaHue TpymoeMKOCTE B 4acax
0o 30 030
Tema 1. MeTopmonorus ynpaBieHHUs YeJI0BeYeCKUMU PecypcaMu 4 0 4

1.1. YupaBneHue 4ejloBeUECKUMU PECYpPCaMU - MHTEIPaIbHEINKOMIIOHEHT
obmero mpoiecca ynpasnenus.Onpengenenue noustus HRM. Llenu HRM.
Mogenu HRM: KOHKYpUPYIOIIUXIIEHHOCTEH, palUOHAIbHHEIX Lenel,
BHYTPEHHUX IIPOLIECCOB, HYeJI0BEUECKUXOTHOIIEHUM, OTKPHITEX cucTteM.l.2.
MeTopmonorusa ynpasieHus nepcoHanoM opranusauuu.HRM u ynpasnenue
nepcoHanoM. OCHOBHbIe HallpaBIeHUs PabOThHl CUeI0BEYECKUMU pPecypcaMi.
®akTOpH, BO3LEUCTBYyIOUIMe Ha JIofell BopraHu3anuu. XapaKTepUCTHKA
CUCTEMH VIpaBJIeHUS IePCOHANIOMCIOXUBIIEHCS OpraHU3alMOHHOU
CTPYKTYPHL B oprasu3aiuu. CoBpeMeHHasCUCTeMa YIIPaBIeHUS IePCOHANIOM.
CocraB GyHKINOHANIBHEIX TOICUCTEMYTIPABIIEHNS [I€PCOHANIOM OpraHU3aluy
Y UX OCHOBHHE GYHKIUU. [IpUHIUNEI(OPMUPOBAHUSA U PA3BUTUS CUCTEMEL
yIpaBjieHUsI IepcoHanoM. MeTORHIIIOCTPOEHUS CUCTEMEH YIpPaBIeHUA
IepcoHasioM opraHu3anuu:o6cinenoBaHusd, aHanu3a, (GOPMHUPOBaAHUSA,
ob6ocHoBaHMUs, BHeapeHus.1.3. JBonoOIUA KOHLUENUWHA yHOpaBlIeHUS
[IepCcoHaoM.YIIpaB/ieHle TPYIOBEIMU pPecypcaMu. YIIpaBieHUe I1epCoHalIoM.
HRM.YnpaBnenue dYenoBekoMm.1.4. CTpaTermdyeckoe yIpaBJieHUue
yeoBeUYeCKUMU pecypcaMmu.OnpeneneHre NOHATHHN cTpaTerndeckoro HRM.
Lenu crpaterndeckoroHRM. CocraBnstomue crpatrerun HRM. OcHOBHEIE
moagxonsl K pa3dpaborkectpateruit HRM. Mopenu ctpateruueckoro HRM.
KoMmnerennus nepcoHanakak 00beKT CTPATETMYECKOT0 yIIpaBIeHus
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Tema 2. TexHonoruu u MeTOOHl yIpaBleHUsd dejioBeyecKuMupecypcamu2.l.
MeTopel ympaBneHus nepcoHanoM.CucTeMa MeTOLOB YyIpPaBlIeHUS
IepcoHAalIOM: agMUHUCTPAaTUBHHE,3KOHOMUYECKHUE, COIHAIbHO-
ncuxonorudeckue.2.2. I[lnaHupoBaHUe udenoBedecKux pecypcoB.lloHsTue
IJIaHUPOBaHUS 4YeJloBeueCKUxXx pecypcoB. Kamposmuii cnpoc.Kagposoe
npennoxenue. llenu nnanuposanus. CyIIHOCTD IeNIM U 3aa4uKafpoBOro
nnaHupoBaHus. OmepaTuBHHIN mjaH paboTel ¢ mepcoranoM.lIpouecc
mJIaHUPDOBaHUSA TMnoTpeOHOCTHM B IepcoHajle. MeTonmu
[JIaHUPOBAHUANOTPEOHOCTU B INepcoHane. MapKeTHHI IepcoHana.2.3.
IMomGop u oT6op mepconana.llousTus mombopa, oTOopa ¥ HaliMa IepcoHarna.
[Tpomecc nogbopanepcorana. TpefoBaHus K KaHAUOATY. XapaKTepUCTHKA
TPamUIUOHHEXCUCTEM Kiaccudukanuum TpeOOBaHUN K KaHOUOATY.
[IpuMeHeHUe NOAXOOA,0CHOBAHHOTO Ha KOMIeTeHIUAX. BHyTpeHHUe U
BHEUIHWE UCTOYHUKUIIPHUBIedYeHUd InepcoHana.2.4. OtTbGopouHOe
cobecenoBaHue u 0TOOPOYHEIE TecThl.llenu, BUOH, DOCTOUHCTBA U
HeloCTaTKU, MeTonbl 0TOOpOYHHIXCOOecenoBaHUil. OCHOBHEE IIPUHIUIIEL
TecTupoBaHugd. OCHOBHEE BUOBITECTOB: Ha OIpefeleHUe YMCTBEHHBIX
cnoco0HOCTel, Ha ONpeNeNleHUENPUTONHOCTHU, Ha ONpefelieHUE
ciocofHOCTel, Ha OIpefesleHNe NUYHHIX0COOeHHOCTEH. IIcuxonoruyeckue
TecTol. I'padonmorusi. OueHOYHBIe LEHTPH.2.5. [lermoBas oOleHKa
nepcoHasna.OCHOBHEIE BUMH, IIpeOMeT, LNy [OefloBod oueHKHU. [lokasaTenn
menoBoloneHku. OCHOBHBIe OTalb OIEHKM UHOUBULYaIbHOU
LesTebHOCTUIIEPCOHANa. MeTOH OLeHKN MHAUBUAYAIbHOM OesaTelbHOCTU
mepcoHana.ATTecTallusl Kak MeTO[ OLeHKU OesTeIbHOCTH I'pPaXmaHCKUX
cnyxamux.2.6. Hcnonb3oBaHue ImepcoHana.lloHATHE, NPUHIUIE,
HanpaBleHUs palUMOHANbHOTO MCIIONb30BaHUANEepcoHanal.7. PasBurue
YeJIoBeYEeCKUX PecypcoB, npodeccroHanbHoeoOyyeHre.Opranu3alroHHoe
obyuenue. Hayuaromasics opranusanus. CymHOCTb, LIl 3agayul, Ipolecc
obyuenus. Metomn oOy4yenusi. OueHka 3ddekTuBHOCTHOOYUEeHUT.2.8.
Ynpasnenue Bo3HarpaxpenueM.[Ipoecc, BUsl MOTUBaUUU. MoTHBaIOHHAS
cucrteMa. IIpuMeHeHNe TEOPUUMOTUBALIMY B OpraHM3aluu. TUIIE TPYIOBOU
MoTuBanuu. CrpateruuMoTuBanuu. BosHarpaxneHue 3a Tpyn. PopMme,
METONH CTUMYJINPOBaHUANIEPCOHATA. MeTOMb! ITOBLIIIIEHNS YPOBHS MOTUBAIIH

Tema 3. ObdeKTUBHOCTL yIpaBIeHHUS 4HeOoBeYeCKUMHU pecypcamul.l.
YuacTue mepcoHana B ynpaBlieHuu opraHusanuu.llenu, Gopmsl, ypoBHH
BOBJIEUEHUS ¥ ydyacTUe IlepcoHaja B ynpaBneHuuopranusanueil. Illkamna
yuacTtuss. OCHOBHEIE IIPOIIECCH BOBJIEUEHHUS: 0030pPHIyCTAaHOBOK, KPYXKKU
KayecTBa, CUCTEeMEl BHEeCEHHUS NpenoXeHUU. OCHOBHEIEMETOMbl Y4aCTH:
KOHCYJIbTaTUBHbIe KOMUTETH, COBETH IpemnpuaTuii.3.2. KoMMyHUKanuy B
opranusdanuu.Chbepa KOMMYHUKAUUMN: yIOpaBlieHUYeCKHUe, BHYTpPeHHUE,
BHelIHUeOoTHomeHuA. llenn koMMmyHuKanuii. CucreMa KOMMYHUKALUU.
OcHoBHEIEDODPMEL U CpeACcTBa geftoBoro obmenus.3.3. OueHKa U U3MepeHue
3¢bbeKTUBHOCTY yIpaBieHusANepcoHanoM.CrucreMa BceobIero ynpasieHus
kKaudecTBoM. OneHka addektuBHocT HRM.MeToms! oneHKH 3¢ GEKTUBHOCTH
HRM. Aynut 4enmoBeYyeCcKUX peCcypcoB

16

16

4.2, IabopaTopHbIe 3aHATHSA

HaunMeHoBaHMe pabOTH TpymoeMKOCTE B 4acax

0o

30

030

4.3 IlpakTudeckue (CeMHHaApPCKHe) 3aHATUS
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Tema 3aHATHSA

prnOGMKOCTB B 9acCax

0o

30

030

Tema 1. Metogonorus ynpaBieHUs denoBedyeckuMu pecypcamul.l. OcHOBH
yIpaBjeHus 4desioBedyecKuMU pecypcamu.ComepxkaHue [esTENbHOCTHA IO
HRM. Pons, MecTo mopapas3fmenenHudd mo HRM Bopranusamuu.
OpraHusanuoHHAs CTPYKTypa CHyXkOB yOpaBIeHUS NEPCOHAJIOM.
3apmauu,pyHKIMM, IpaBa noppa3penenus nmo HRM. CoBpeMeHHas
opranu3anus mompasgeneHuiino pabore ¢ mepconHanmom.l.2. IIpakTuka
yIIpaB/eHUs YeI0BeUYeCKUMHU pecypcaMu.AHaIu3 ConepkKaHus AesaTeIbHOCTH,
ponu, MecTa, 3afay, GQYHKUMH momgpa3fesieHn# mopaboTe ¢ MepCcoHaloM B
oprauu3anuax Kemeposckoit o6mactu.l.3. [IpHHINUIE TOCTPOSHUSI CUCTEMEL
yIpaBJIeHUs epCOHaTIOM. XapakTePUCTUKA, 000CHOBAHUS BEIOOPa MIPUHIIUIIOB
IIOCTPOEHUS U Pa3BUTUS CUCTEMEIYNIPaBIEHUS I€PCOHATIOM B OpraHU3alusax
Kemeposckoit obmacTtu.1.4. MeTOmB TMOCTPOEHUS CUCTEMHI YIIPaBIIEHUS
nepcoHanoM.XapaKTepucTUKa, 000CHOBaHHUS BEIOOPa METOHOB: 00CTIEN0BaHNUS,
aHanm3a,hOpPMHUPOBAHUS, 000CHOBAHUS, BHEAPEHUS CUCTEMEl YIPaBIEHUS
IepcoHajioM BopraHmsanusax KemepoBcko#t ob6mactu.l.5. Peanusamnus
CTpaTeruy ynpaBleHUS dYeJloBe4eCKUMH pecypcaMu.TUIB KafgpPOBEX
cTpaTeruyi OO OTHOWIEHWI0O K BHEeIHEHW cpefe: OTKpPHTAd,
3aKpHITasg.XapakTepruCTHKa KagPOBEIX MEPOTIPUSTHH B OPTaHU3AIUY C YIETOM
THUIIA KagpoBoWcTpaTeruu. Peanu3amus ceMu CTpaTernyeCcKUX HalpaBlieHN B
paboTe ¢ mepCcoHaIOM BOPraHU3aIuaX KeMepoBCKoi 00/1acTH.

8

0

8
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Tema 2. TexHonoruu u MeTOHH yIpaBIeHUS YeJI0BEUECKUMU pecypcamu2.l.
KagpoBasg mnonuTukKa.dTalObk TMOCTPOEHHUSI KaApPOBOM TONUTHUKU:
HOPMUPOBAaHKe, IPOrpaMMUPOBaHNe, MOHUTOPUHT. TUIIE KaAPOBOM OJIUTHUKY:
IIacCUBHAas, peakTUBHAS, IPeBEHTUBHAS, aKTUBHAAPAIMOHAIbHAS, aKTUBHAS
aBaHTIOPUCTHYECKas. XapaKTepPUCTHKa KafpPOBOU MOJIUTUKYU BOPraHU3alUaX
KemepoBckoit obnactu.2.2. Onpenenenue noTpebHOCTHA B mepcoHase. TUITh
nmoTpeOHOCTH B IIepCOHalle: HOpMaTHBHasg, 4YHUCTas, BanoBas. Bupw
OIIEHKUIIOTPEOHOCTH B IepCOHAJie: KOJMWYECTBEHHAs, KadeCTBEHHAS,
BpeMeHHas. O01as, JONOIHUTEIbHAS TOTPEOHOCTE B KampaX. [[ONr0CPOYHEIN
pacder moTpeOHOCTH BCcmeuuanucrax.2.3. MapkeTHHT
mepcoHasa.XapakTepUCTUKa MapKeTUHT0BOM pesTenbHocTH (M]I) B obnactu
nepcoHana.Mcrounuku uHGopmanuu nmo M]I. BHelIHUe u BHYTPEHHHUE
dakToph, ompepensoumueHanpaBaesus MJI. OcHOBHbE HalpaBIeHUS
nepcoHan-MapkeTur. OopmMupoBaHUS Hpeanulanus nnaHa M]I.2.4.
[TpakTuKa IJIaHUPOBAHUA IlepCOHaNa Ha Poccuiickux npegnpusatusx.Pacuet
KOJIMYEeCTBEHHOU OTPEeOHOCTH B IIePCOHAJIe HAa OCHOBE PA3IMYHEIX METOLAX:
HaWCIONb30BaHUU [aHHHIX O BPEeMEeHHU TPYAOBOTO Ipollecca; Ha
HCIIONb30BaHUU [JaHHEIX OTPYHOEeMKOCTH pabouero mpoiiecca; pacuyera IO
HopMaM oOCIyXUBaHUS; pacyeTa nopaboYmM MecTaM X HOPMAaTUBaAM
YUCJIEHHOCTH, pacdyeTa YUCJIOBEIX XapaKTePUCTUK,PETPECCUBHOTO aHAJN3a,
KOPPEeNsaIUOHHOTO aHalIW3a, OJKCIEepPTHHIX OIeHOK.2.5. AHanu3s
paboth.IToHsiTHEe aHanu3a paboTel. Llenu, mpoiiecc aHanu3a paboTel. MeTomb
cbopa pmaHHEIX opaboTe: pabouyue aHKeTH, KOHTDPOJbHHIE CIUCKH,
Habniomenus, cobecemoBaHusg.Onucanue paboTH.2.6. ATTecTanus
paboteL.IloHATHE, ey, TPUHIUOE aTTecTauuu paboTe. HeaHanuTuyeckue
METO[Hl ATTECTALUUPAOOTH: PACIOJIOKEHNE 110 YPOBHSM, IapHOE CPaBHEHHE,
knaccuduranus paboTH.AHAJIUTHUYECKHE METONH aTTeCTanuu pPaboTH:
cpaBHeHHe (GakTOpoB, pedTHHT OannoB.CoCTaBleHWE MATPULB PEUTHHT
6annmoB.2.7. MeTonor oT6opa mmepcoHana.TumE HMHTEPBbHIO:
HECTPYKTypPUPOBaHHOE, CTPYKTypPUPOBaHHOE, CUTyalMOHHOE,TPYINOBOE,
CTpeccoBOe, CepHUIiHOe, aTTecTaquoHHOoe. Llens O0TOOPOYHEIX
cobecefOBaHUMN.ITANE, NPUHIUIE HHTEPBBIOUPOBAHUSA. [[OCTOMHCTBA M
HemocTaTKu coOecemoBanus.OpraHusamnus cobecemoBaHus. MeTOIH
IpoBeneHUs cobecenoBaHUs - IOCTAHOBKABOIIPOCOB: OTKPHITEIX, 3AKPHITHIX,
30HAUPYIOLINX, TUNIOTETUYECKUX, CBI3aHHBIX CIOBENEHHEM, YTOUHSIOIINX,
OecCIIoNIe3HbIX, IOJIE3HHIX, KacalomKUXcs MOoTuBanuu.OLeHOYHEE IEeHTPHL.
VHCTPpYMEHTH OLIEHOYHHIX LI€HTPOB: «KOP3WHa», T'PYNIIOBBIENUCKYCCHUH,
Oe0BEHEe UTPH, HUHOUBUAYAJbHHE COOOIIEHHUSI, TECTH,
cobecenoBaHu.[IOCTOMHCTBA U HEOOCTATKU OLEHOYHHIX LEeHTPOB.TecTH.
IOocTtoBepHOCTh, BHOOpP, IpUMEHEHWE TECTOB IIPH IIpoULenype
orbopa.Texnonoruu or6opa. ATTecTalMOHHBIN c110co0 0TOOpa KaHOUIATOB Ha
BaKaHTHYIONOMKHOCTh. UrpoTeXHUYECKU CII0co0: Ha OCHOBEe MeHeNIXKepCKOM
KOMIleTeHIINY; Haba3e OpPraHU3alMOHHO-IESITEeNbHOCTHERX urp. Cmoco6
CUTyallMOHHOTO MogenupoBaHus.Pesiome.2.8. Iloctpoenue sddekTruBHOU
CHCTeMbl MOTHBAIU{ NepcOoHasa.TUlbl MOTHBalUu{: MHCTPYMEHTAalbHAaf,
npodeccuoHanbHas, OaTpUOTHYecKas,xo3gilickag. Bepgymue dopMel
MOTHBUPOBaHUA: 3apaboTHas I1aTa, IPeMUU,CofepKaHue, 0TBETCTBEHHOCTD,
opraHusanus paboTs, MopanbHble CTUMYIH, pabOTHUK3aHUMAET IIO3UIUI0
x03sauHa.OCHOBHEIE CPEeCTBA MeHEIXKMeHTa, HallpaBJIeHHbIE Ha IIOBHIILIEHNE
YPOBHS MOTHUBALUUK TPYAY: YIpPaBlieHWe, IJIJaHUPOBaHUE U OpraHu3alus,
Kanphl, 00yueHUe, CTUIbPYKOBOACTBA, KOMMYHHUKAINS, OIEeHKAa PaboTH,
ImOOoIIpeHKe, IOMOIIb IpPU BHIONHeHuUpaboTk.PazpaboTka mporpamm
CTUMYJIMDPOBaHUS TpyHa: CTUMYJIUDOBaHHWe KHHOBaLUW; oOIJaTasa
kBanudukamnuio. Yyactue paboTHUKOB B mpubHmu: cucteMa CKIHIIOHA;
cucteMmaPakepa; cucrema Wnpomeapa.2.9. MeTonsl [en0BOM OLEHKHU
nepcoHana.MeTon: MKaIUPOBaHUS, albTePHATUBHBIX XapaKTEPUCTUK,
CpaBHeHUs, oOleHOuYHasaHKeTa, «360 rpapmycos».2.10. MeTonh
obyuenus.MHCcTpyKTaxX Ha pabouem Mecte. HactaBHuuecTBo. Obyualolree
3amelneHue. [lelerupoBanye ONTHOMOYKH. Pacuiupenre Kpyra 0053aHHOCTEN.
Potamusa pa6oumxmect. [lepegada omeita. ['pynnel U KPyXKKKM KadecTBa.
OuHOe, 3a0YHOe, NUCTAHUMOHHOeoOyueHHe. MHAUBUAYaNbHOE O0ydYeHUE.
Camoo6pa3oBanue. Koncynbruposanue.M3yyenne IpakTHUeCKUX CUTYAIUH.
Ponesrle urpel. Co3ganue obydaomux mporpaMM.CTaxkupoOBKU. TPEHUHT.

14

14

Yuactue B IIPOEKTaX.
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Tema 3. Onenka uyenoBedyeckux pecypcoB3.l. Ponp mrpuBupa Ha | 10 0 10
pabore.Teopus noBeneHus: TUYHOCTUA. PAKTOPHI, XapaKTePU3YIOMIUE TNIHOCTh
¥ ee NOBefeHUe:IPUPONHEIE CBOMCTBA MHAWBUAA, €T0 MHOMBUAYATIbHO-
ICHUXOJOTUYECKHE OCOOEHHOCTH;CUCTEMA INOTPEOHOCTEH, MOTHBOB,
WHTEPeCOB; CUCTeMa yIpaBleHUS NUYHOCTHIO.IloBeleHUe NUYHOCTU B
rpynne.3.2. IToctpoerne KoMaHAB.OTNNYUA KOMaHIH OT IPynnsl. OCHOBHBEIE
xapakTepucTtuku 3¢ dekTuBHON KoMaHOH.OCHOBHHEE NPENSITCTBUS ONI
adpdexTuBHOrO QYHKIIMOHUPOBaHUSA KOMaH[H.PacupepmeneHue pojel B
koMmaHpe.3.3. OmeHKa pe3yJIbTAaTUBHOCTU TpPyAa DPYKOBOAUTeNeN u
CllelanuCcTOByIpaBnenus. OakTophl, BIUAIOIINE Ha KOHEUYHbBIE Pe3yJIbTaThl
TPyIa: eCTeCTBEHHO-0MO0I0rMueCKUe; PEHOYHEIE; COIIMaIbHO-9KOHOMUYECKUE;
TEXHUKO-OpraHU3allMoHHbIe; COLUAbHO-TICUX0NIorndeckue. Kpurepun oneHKH
pe3ynbTaToB Tpyhda pabOTHUKOB: KONMUYeCTBEHHBIENIOKa3aTeNnu (MpsaMble U
KOCBEHHEIE), KaueCTBeHHHEIe.MeTOoObl OLIEHKU pPe3yJIbTaTUBHOCTH TpPYyHa:
yIpaBieHHUe [0 LelsM; OLEeHKU IOpellalollell CUTyallly; ONUCaTeIbHBIH;
ITKaJIB PEUTUHTOBHIX IIOBEIEHYECKUX YCTAHOBOK;ITKAIH HAOTIOmeHus 3a
IIOBeJIeHUEM.

HToro 32 0 32

4.4 CamocTosiTelbHasi pa6ora 00y4YalmIerocsi M mepedYeHb Yy4eOHO-METOTHYECKOTI O
obecmedeHHs1 [JIsi CaMOCTOSITe/IbHOH PadoThI 00yYaIOIIUXCS MO THUCLUHIIIHHE

Bup CPC TpymoeMKOCTh B 4acax
0o 30 030
I[TpopaboTka KOHCIEKTa JEKUWUW OIS MOATOTOBKH K OMpPOCYy 1o | 2 0 2

KOHTPOJILHEIMBONIPocaM (TeMa 1)

CamocTodTeNnbHOEe u3y4deHne TeM 1 U BEIOHEeHUe 3agannit 1.1-1 8 0 8

ITpopaboTKa KOHCIEKTa JEeKIHWH ONsg MOATOTOBKHM K Ompocy mo | 4 0 4
KOHTPOJNILHEIMBOIIPOCaM (TeMa 2)

CaMoCTOogTenbHOE U3yYeHNEe TEMH 2 U BHIIOIHEHNe 3afaHui 2.1-2 16 0 16

ITpopaGoTKa KOHCIEKTa JIeKIUHA [OJiIT MOATOTOBKH K ONPOCY moO | 2 0 2
KOHTPOJIbHEIMBOIIPOCcaM (TeMa 3)

CaMoCTOATeNbHOE U3yYeHUe TEMHL 3 U BEIIONHeHMe 3afanui 3.1-3 6 0 6

CamocrodaTenvHasd npopaboTka NUTepaTyphl OJig NOATOTOBKU u | 36 0 36
HaNKMCAHUSKYPCOBOM pabOThl, MyOIUYHEY HOKIA U Ipe3eHTalus KypcoBoi
paboTH HAPaKTHUYEeCKOM 3aHATUU

I[TpopaboTka KOHCHmeKTa nekKuu# (TemMu 1-3) Onsg mOOTOTOBKH K | 8 0 8
HUTOTOBOMYTECTY
CamocTosiTenbHast TpopaboTKa NUTEPATYPHl [AJST MOATOTOBKU K 3K3aMeHy | 12 0 12

IIOKOHTPOJIBHBEIM BOIIPOCaM

HTtoro 94 0 94

JK3aMeH 36 0 36

5 ®OoH[I OLEHOYHBIX CPENCTB /sl NPOBeJeHUsI MPOMEXKYTOYHOH aTTeCTAluU 00YJAIOIINXCH 110
mpucnuiutnHae "OCHOBBI yIIpaBJI€HHUA IePCOHAIOM"
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5.1 ITacmopT (poHA OLIEHOUYHBIX CPEACTB

®opma(b) |KommereHunuu,AHOHKaTOop(bI) HOCTHKEHHUsI|Pe3yabTaThl 00yueHHUS NO|YpPoBeHb
TeKymero |popmupyeMbie B[KOMIETEHIIHHA OUCIUIUIHHE (MOAYIII0)
KOHTPOIsA pe3yiabTarTe
OCBOEGHHSA
OUCIHUIJIHUHBI
(Mopmynst)
Onpoc 1 o|OITK-4 PaspabaTuBaeT IpOeKTH|3HaeT OCHOBBl COCTaBIEHUS|BRHICOKUU
KOHTPONBHBEIM HOPMAaTUBHEIX ITPAaBOBEIX aKTOB B|IPOEKTOB HOPMATHUBHHEIX|U U
BOoIIpoca, cthepe ynpaBieHUs NePCOHANIOM|IIPABOBEIX aKTOB cpenHuu
TEeCTUPOBaHUE cBoeumnpodeccuoHanbHOMU|YMeeT OCYIIeCTBIATH
OesaTeNbHOCTH, OCYIIECTBNISET UX[IpaBOBYI0 u
IpaBOBYIO A[aHTUKODPPYILUOHHYIO
QHTUKODPPYILUOHHYIO SKCIEepTU3yY HOPMATUBHEIX
3KCIIePTU3y,IPOU3BOSUT OLEHKY|[IPABOBEIX aKTOB
PEryNIupyIomero Bo3nencTBus u|Bmageer CcnoCOOHOCTRIO
TIOCTIEICTBUM UX IPUMEHEHUS pa3pabaTeiBaTh MPOEKTH
HOPMATHBHHX MPaBOBHIX
aKTOB B chepe
npodbeccuoHANIbHON
LOesaTeIbHOCTH, OCYIIECTBIIATh
uX IpaBOBYIO u
AHTUKODDPYILUOHHYIO
3KCIEepTHU3ly, OILEHKY
peryiupylomero
BO3MIEHMCTBUS U IIOCJIENCTBUMN
UX IPUMEHEHUS
Onpoc m o|YK-6 CnocobeH ynpaBisiTh CBOMM|3HAET OCHOBHl YIpPaBlIeHUS
KOHTPOMNBbHBEM BpeMeHeM, BHICTpAWBAThL U|CBOUM BpEMEHEM
Bompoca, peanu3oBLIBAaTh TpPAEKTOpHUIO|YMeeT BHCTpauBaTh H
TEeCTUPOBaHUE CaMOpPa3BUTHUS Ha OCHOBE|peanu30BEIBaTh TPAEKTOPHUIO
NPpUHIUIOB 06pa3oBaHMUS B|caMOPa3BUTHUS Ha OCHOBE
TeUeHne BCell XKUIHU TIPUHIUIIOB 00pa3oBaHUA B
TeueHue BCel KU3HU
Brnameer cmoco6GHOCTHIO
VIPaBISTh CBOUM BPEMEHEM,
BHICTpPAauBaTh u
peanu30BEIBaTh TPAEKTOPHIO
caMoOpa3BUTHUS Ha OCHOBEe
TIPUHIUIIOB 00pa3oBaHUA B
TeueHue BCel KU3HU
BbICOKHH YPOBEHBb Pe3y/IbTaTOB O0YUYEHHsI - 3HAHWS, YMEHHUS ¥ HABHIKA COOTHOCSATCS C MHOAKATOPAMHU
OOCTHXKEHUSI KOMIIETEHINY, PeKOMEHIOBAHHEIE OL[eHKM: OTJINYHO; XOPOIIO; 3a4TEHO.
CpeaHH# YPOBEHb pe3y/JIbTaTOB O0YYEHHUS - 3HAHHUS, YMEHHUS ¥ HABHIKM COOTHOCSTCS C WHOUKATOPAMHU
OOCTHXKEeHUsI KOMIIETEHI[NY, PeKOMEHOBaHHEIE OLIEHKH: XOPOIIO; YIOBIETBOPUTEILHO; 3a4TEHO.
Hu3Ku# ypoBeHb pe3yIbTaTOB 00y4YeHHUs - 3HAHUS, YMEHUS ¥ HABHIKK HE COOTHOCSTCS C HHAMKATOPAMHU
OOCTHXKEeHUSI KOMIIETEHINY, OIleHUBaETCSI HEYNOBIETBOPUTENILHO NI He 3a4TEHO.

5.2. TunoBbIE KOHTPOJIbHBbIE 3alaHUA WIH HHbIE MaTepHaJ'Ibl\

TeKkyIuit KOHTPOJIb YCIIEBAEMOCTH ¥ IIPOMEKYTOYHAS aTTeCTAlMsI 00yJaloIIXCs MOTYT IPOBONUTHCS KaK
IpU HENOCPEJCTBEHHOM B3aMMONEHCTBUM I[efarorud4eckoro paboTHHKA C 00yYamIIUMUCH, TakK U C
rucnonab3oBaHueM pecypcoB IUOC KysI'TY, B ToM 4uciie CHHXPOHHOTO U (UJIM) aCHHXPOHHOTO B3aUMOJENCTBUS
IOCPenCcTBOM ceTu «MHTEepHET».

5.2.1.0neHo0YHbI€E CPeICTBa IIPU TeKylIeM KOHTPOJIe

5.2.1.1 ITpumeps TecToBbIX 3amanuii:1. Kakas u3 QyHKIUNA HE OTHOCUTCS K KOMIIETEHIIUU CIIyXKOBI
nepcoHana:A) nog6op nepcoHana;b) obyueHue nepcoHana;B) ompenenenue nmotpebHOCTEN B MOBBHIIIEHUU
KBanupukanuu mnepcoHanadl’) pacnpepenenue mpubbvinu.2. OCHOBHOU [OKYMEHT, PErlaMeHTUPYIOMIUN
Ha3HAYeHHe W MeCTO paGOTHWKA BOPTaHM3AIMOHHON CTPYKTYpe, ero GyHKIUOHANbHEE 00513aHHOCTH, IIPaBa,
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OTBETCTBEHHOCTD - 3TO

3. [Ipor1iecc OIeHKY [esTETbHOCTH MOXKET BKJII0UaTh:A) pACCMOTPEHUE BCEX ACIIEKTOB PAbOTH COTPYOHUKA
OIS YIy4IIeHUs ero OeATelbHOCTH;B) cmenmaTh mpaBUIbHOE CyXKOEHHME 0 HNPOIIJION M HacTosdled paboTe
COTPYZHYKA;B) momonuuTh Habop GopM [ yoOBIETBOPEHUS OXKUAHUM 0THeNa Kagpos;I’) Bce nepedncieHHOe.

4. 9ddexTuBHOE pa3BuTHe NepcoHala TpebyeT OT MeHenxepa:A) NUYHO NIPOBOOUTL BpeMs C
IOOUYMHEHHEIMY; B) moompsTh moneil B cTpeMierny Opath Ha cebs 6omee crnoxHyo paboTy;B) momorats mopsm
pemaTh ux npobiaemsr;[’) BCe IepedYrcIeHHOe BhIIe

5. K KakOMy MeTO[y OLIEHKHU IepCOHaia OTHOCUTCS CPaBHEHME OIleHMBAaeMbIX PaOOTHUKOBMEXKAY COO0M
OPYTUMH METOLAMHU U PACIOJIOKEHME M0 BEIOPAHHOMY KPUTEPHUIO B MOPSAKE YOLIBAHUSUIN BO3PACTAHUA:A)
3KCIepTHHe OLeHKY;B) aHkeTupoBaHue;B) TecTupoBanue;’) HI K OGHOMY U3 IIepeUYUCIeHHEIX MeTonoB.6. Kakue
STalbl ABISIOTCA 0053aTe/IbHBIMU B YIIPABJIeHUH Y€JI0BEYECKUMU pecypcaMu:A) opraHu3aluoHHas KyIbTypa;b)
IpaBoBHEe BONpOCH;B) ouernka nmepconana;[’) 6usHec-mnanupoBanue.7. CorinacHo Teopuu «X», MeHeIKep
OOJIXKeH:A) MPUHYXAATh MOJUUHEHHHX K pabore;B) OBITH BHUMATEIbHHM K MOOYMHEHHBIM; B) MOHATh UX U
CTUMYJIMPOBATh UX PaboTy;I’) yBaxkaTh MOOUNHEHHEX.8. COTylacHO Teopuu «Y»:A) paboTa He IPOTHBHA IPUPOIE
yesnoBeka;b) paboTa He JaeT MIOASIM YIOBIETBOPeHME; B) paGOTHUKY IIEITAIOTCS IIOJIYYUTH OT KOMIAHUY BCE, YTO
MOXkHO;[') pabOTHUKH He MOTYT BIUTLCS B OpraHu3anuio.9. [ImaHupoBaHUE YEJIOBEUECKHUX PECYPCOB - 3TO...A)
COBOKYIIHOCTh Pa3/IMYHEIX IJIaHOB;B) mpouecc BrIOOpa METOROB IJIaHMPOBAHUS;B) COBOKYIHOCTh GalaHCOBHIX,
HOPMAaTHUBHBEIX U MaTeMaTUKO-CTAaTUCTUYECKUX MeTOLOB IJIaHWPOBaHUAIEpPCOHana;[’) mpouecc onpeneneHus
moTpe0HOCTH OpraHU3alUy B YeJIOBeYECKUX pecypcax U pa3paboTku MeTonoB eemoKphiTusi.10. OCHOBHEIMU
GYHKUMSIMY TONCUCTEMEL PA3BUTUS IIePCOHANa ABNAI0TCA:A) pa3paboTKa CTpaTeTuy yrnpaBieHus nepcoHanom;b)
paboTa ¢ KagpoBHM pe3epBoM;B) mnaHWpoBaHUWe U IPOrHO3UpPOBaHUe NepcoHana;l’) opraHm3anus TPYLOBHIX
oTHommenu#.11. K MeTogaM ¢hopMrUpOBaHUS CUCTEMB VIIPABIEHUS IIEPCOHATIOM OTHOCSTCS:A) MEeTOL aHANOTHi;b)
MeTONl CTPYKTypu3auuu ueneii;B) mopdonmornyeckuit ananus.l’) Bce Bhlllle IepeuyncieHHbel2. AfanTanus -
3T0:A) mnpucmocoOneHue pablOTHHKA K HOBHM TpPO(YECCHOHANBbHBIM, COLHMANBHBIM U
OpraHM3aLKMOHHO-3KOHOMUYECKUM YCIIOBUSM TPYHa;B) B3auMHoe mpucnoco6nenre paboTHHKA U OpPraHU3alNuN
IMyTEM IIOCTEIEeHHOH BpabaTHBAEMOCTUCOTPYLHUKA B HOBHIX YCJIOBUSAX;B) mpucmoco6ieHue OpraHU3anuu K
U3MEHAMUMCA BHEMMHUM ycnoBuaM.13. K mpeumyliecTBaM BHYTPEHHUX UCTOYHUKOB HaliMa NepCOHAa
OTHOCAT:A) HU3KUe 3aTpaThl Ha IpUBJleYeHUe NIepcoHana;b) nosBneHrue HOBEIX HUOeH, UCIONb30BAHUE HOBBHIX
TEeXHOJIOTHY; B) mosgBIeHre HOBBIX UMIIYJIbCOB [Jid pa3BuTUs;[’) Bce BhIlle nepeuncnennriel4. K npeumyuiectsam
BHEIIHUX MCTOYHUKOB HaliMa IlepcoHajla OTHOCST:A) poTamus Kagpos;b) HOBIe Miofu - HOBHeE uUneu;B) cMeHa
KpyTa 3afay4 u 06s13aHHOCTeH; ") BEICOKKE 3aTpaThl Ha IPUBIeYeHUe IepcoHana;15. CooTHECUTE TIEPUON BPeMEHH
Y OCHOBHOM acCIIeKT B HeSTeJIbHOCTH IO ynpaBjieHuionepcoHanoM:1.1890r.-1910r. A) nprueMb COy4aCTHOTO
MeHemxkMeHTa 2.19201.-1930r. B) ICHX0I0THYECKOe TECTUPOBAHNE U KOHCYJIbTAIMu oyist paboTankos3.1960r.-
1970r B) omepexeHUe, NMepPeNOAroTOBKA, u3dMeHeHue CTPYKTyph4.1980r.-1990r. I') mporpaMmH 110
06e30I1aCHOCTH, BOOOyUIEBAOmue nporpaMMmul 16. CooTHecuTe mepuOfR BPeMEHM UM OCHOBHOW aCIeKT B
OesiTeIbHOCTH 10 yhpaBneHutonepconanom:1. go 1890 r. 2. 1910-1920 rr. 3. 1950 - 1960 rr. 4. 1990- HacT
BpeMsA) cTpaTerundeckoe IJIaHUPOBaHUe, IpaBa paboOTHUKOB, npodeccuoHanbHas NOATOTOBKa, rubxad
cucteMansrorb) cucreMa NUCHUIIMHAPHOTO BO3MENCTBUAB) mMcciemoBaHue OBUKEHUS BO BPeMs PabOTH U
3aTpayuBaeMoro BpeMeHul’) mpodeccroHanbHas MOATOTOBKA MeHemxKepoBl7. COOTHECHUTE MEPUON BPEMEHU U
OCHOBHOH acCIIeKT B [IeITEIbHOCTHU 110 yIpaBieHuonepcoranom: 1. 1930-1940;2. 1940-1950;3. 1970-1980;4. 1990
- HaCT. BpeMs.A) CTpaTeruyeckoe IIaHUpPOBaHUe, TpaBa paboTHUKOB, TPodheccHoHambHaAs MMOATOTOBKA, THOKAs
cucteManbrot;b) oborauieHne NOMKHOCTHEX 00513aHHOCTEH, UHTETPUPOBAHHEIE I'PYIIIL TOCTAHOBKY U PELIEHUS
3amay;B) mporpaMMEl KOMMYHUKanuu pabOTHUKOB, aHTUIPO(CO03Hble IpueMs];[’) NeHCHOHHEIE MJIaHHl OIS
pabOTHUKOB, INaHHE IO 34paBooxpaHeHuio, npusuneruu.18. K ocHoBHEIM MeromaM oTOOpa IepcoHala
OTHOCSITCS:A) HOpMaTUBHHIUN MeTon;B) TecTupoBaHue;B) QyHKUMOHANTBHO-CTOMMOCTHOM aHanus;I’) MeTon
cpaBHeHusA.Kpurepuu oneHuBaHU:«OTIUYHO», €CITU CTYHEHT CIpaBuics 0ojyee ¢ 84 % 3amaHuii; «X0opouio»,
€CITU CTYHeHT cmpaBuics oT 70% 3agaHuil;«YOOBIETBOPUTEIBHO», ECIIU CTYAEHT cupaBuics 6onee yem ¢ 50%
3agaHui; «HeynoBIeTBOPUTEIBHO», €CIIU CTYOEHT CIIpaBUicsa MeHee deM ¢ 50% 3agaHus

[Ixana onenuBanud:[0 50%] [51% 70%]1[71% 85%] [86% 100%]2345

5.2.1.2. TlepeyeHb KOHTPOIBHEIX BOIPOCOB ¥ TUIOBHIX 3afjaHuii:TeMa 1. Meroponorusi yupaBiaeHUsS
yeyioBeueckuMu pecypcamu3apmanue 1.1. OCHOBHI ympaBieHHUS delloBedecKuMU pecypcamul. ComepxkaHue
nestenvHOocTH T0 HRM. Ponb, MecTo mompa3genenuit mo HRM B opranusauuu.2. Opranu3aloHHas CTPYKTypa
CyXO0bl yIIPaBIeHUS [IePCOHAIOM B CUCTEME IOCy[apCTBEHHOM UMYyHUIIUNIATLHON CIyK05L.3. 3amaun, QyHKIMY,
mpaBa moppa3penenus mo HRM.4. CoBpeMeHHasi OpraHu3alus Mompas3fesieHuit mo paboTe ¢ mepcoHamoM B
CUCTeMe TOCYHapCTBEHHOW HWMYHHULIMIANbHOU CHyXkOB.KOHKpeTHas cuUTyauus: «XapaKTepPUCTHKA
OPTaHU3alMOHHONW CTPYKTYPhl CUCTEMBl yIIPaBIeHUSINEPCOHAIOM OpraHW3allUM CUCTEME MYHUIUNANIbHOU
cyxk0E»..Bompock mist o6cyxpmeHus:1. B 4eM COCTOMUT MPUHIMINAIBHOE PA3INYNEe CXeM OPTaHU3ALUOHHON
CTPYKTYDPH yIpaBleHS IePCOHAJIOM OpTaHM3aluy: TPafUIMOHHON CUCTEMBl YIPaBIeHUS IePCOHAJIOM U
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COBPEMEHHOU! CUCTEMHIYIIPaBJIeHUS IepCcoHanoM?2. VI3MeHUNCs Iu COCTaB (PYHKUUM CUCTEMH yIpaBieHUS
IIePCOHAJIOM B COBPEMEHHEIX YCNIOBUAX?3. UYTO U3MEHUIIOCh B COMEPXKAHUU (PYHKLUUM CUCTEMBl YIpaBIeHUS
nepconanom?3apanue 1. 2. [IpakTuKka ynpaBieHUS 4YeJlOBeUYeCKUMHU pecypcaMul. AHanu3 copgepxXaHUI
IesiTeNIbHOCTH, POJIU U MecTa Iofgpa3nelieHull 1o paboTe ¢ mepcoHaaoM Bopranusanusx Kemeposckoit o6nactu.2.
3amauu ¥ QyHKUKY Iompa3nenienuil no paboTe ¢ mepcoHanoM B opranu3anuax Kemeposckoit obnactu.3agayva:
«Otpefnenenre TOTUYECKOU MOCIIE0BAaTEIbHOCTH BHIIIONHEHNUI QYHKUNN» ICXONHBIMY DaHHBIMU [JIS1 pelIeHHus
3afla4yy SBIISETCS IIepedeHb QYHKIUH CIyKO0b yIpaBIeHUSANIEePCOHAIOM, IIPUYEM 3TOT IIepedYeHb COCTaBIIEH B
CBOGOMHOM IOCIENOBATENbHOCTH 0e3 COOIONeHus JIOrHYeCKONB3auMOCBA3M MeXay GyHKUUsIMHU.IlepedeHb
GbyHKIUE CIyXkO0b yIpaBlieHUs HMePCOHAoM:* obecledeHue MOTPEOHOCTH B MEPCOHAJIE;* HCIIOJIb30BaHUE
IIePCOHANIA; * aHAJIU3 MapKETUHTOBOM MH(poOpMaIuy;* pa3paboTKa CUCTEMH IL[eiei yIpaBIeHus 1ePCOHAIOM;*
ompemeNieHue COmepXKaHUSI TPyda Ha KaXxmaoMm pabodueM MecTe;* BHIOODP MyTei MOKPHITHS MOTPeOHOCTH B
IepcoHale;* afalTalus [epCcoHaa;* onpeneleHue GYHKIUE M OPTCTPYKTYPH CHyXKOB yIpaBIeHUS
mepcoHanoM;* GopMHPOBaHUE CHUCTEeMBl yIpaBjeHUS IIePCOHAJIOM;* IJaHUpPOBaHUEe KadeCTBEHHOU U
KOJIMYEeCTBEHHON MOTPeOHOCTH B IEPCOHANeE;* 0TOOP MepCOHAaNa;* ompefeiieHne NOTPeOHOCTH B IePCOHAIE;®
IIPOU3BOACTBEHHAS COLMANU3alysd IePCOHaNa;* MOTUBAIUSA TPYLOBOM [AesATENbHOCTH;* yIpaBleHWe Kapbepou
TIepCOHAsa; * BLICBOOOKIEHNE IEPCOHAIA; * OIIpeeIeHNe CONePKAHNS U MIPOLlecca MOTHBALIUY; * I€JIOBAST OLEHKA
IepPCOHAJIA;* MCIO0/Ib30BaHNE OEHEXKHHIX ¥ HEeNeHEXKHHIX MOOYAUTENbHEIX CUCTEM;® Pa3BUTHE NEPCOHAJA;*
opraHu3anus 00y4eHus mepcoHana.PaccraBbTe nepeynCcIeHHEE QYHKINU B JIOTHUYECKOM [TOCIIEOBATEILHOCTH,
CT'PYIINPOBAB UX B OTHENbHEIeQYHKIMOHATbHEIE TOACUCTeMEL. 3ananue 1. 3. [IpUHUUIIEL TOCTPOEHUST CUCTEMEL
ynpaBieHus nepconanoml. XapakTepucTuKa IPUHUIUINOB IIOCTPOEHUS CUCTEMH YIpaBleHUs IIepPCOHAJIOM B
opraHu3anugxKemepoBckoil o6nactu.2. XapaKTepUCTUKAa NPUHIUIOB Pa3BUTUS CHUCTEMBl YIpPaBIIeHUS
mepcoHanoM B opranu3anusxKemeposckoit oonactu.3apanue 1. 4. MeTOOE IOCTPOEHUS CUCTEME yIIPABIEHUS
nepcoHanoMl. XapakTepuCTHKa MeTOROB O00C/IENOBAHHUS CHCTEMH YIDPaBIEeHWUS IepPCOHANOM B
opranu3anusxKeMepoBcko# 00macTu.2. XapaKTepuCTHKA METOHOB aHaIN3a CUCTEMEI YIIPABIEHUS [TEPCOHAIOM B
opranusamnusx Kemeposckoio6nactu.3. XapakTepuCTHKa METONOB (OPMUPOBAHUS CUCTEMEl YIPaBIECHUS
TmepcoHanoM B opranusanusaxKemepoBckod oOmacTtu.4. XapaKTepuCTHKa METONOB OOOCHOBAHUS CHUCTEMBI
yIpaBlieHUs IIePCOHANIOM B opranm3aunusxKemepoBckoit obmactu.5. XapakTepuCTHKa METONOB BHEIDPEHUS
CUCTeMH VIpaBlieHUS INepCOHANoM B opranHusanusxKemepoBckoil obnacrtu.3apmada: «Pacmnpepenenue
YUCIIEHHOCTH CIeIMaNNCTOB MeX[y Ionpa3fefieHUusAMU CIIyXKOB yIpaBIeHUSANEePCOHANIOM B OpPraHU3alusix
MYHUIUIIATbHON CNykO0b». B KauecTBe MCXOAHHIX HAHHBIX MPEACTABIEHH: * CXeMa OPTCTPYKTYPHI CIyXKOH
yTpaBeHus IePCOHAIOM OpTraHU3ally ¢ YKa3aHHEeM COCTaBaBHIIONHIEMBIX KaXkObIM ITofpa3feneueM QyHKINHT
yIpaBjeHHUs;* BapUaHTH COOTHOWIEHHUS O00IIed YHCIEHHOCTH MEpPCOHajla OPraHU3alud W YHUCIEHHOCTH
CyKOBIyIIpaBIeHUs ePCOHANIOM (CcM. Tabs. 1);* obulas YUCIEHHOCTh IIEPCOHaNa opranu3anuu (cM. tabm. 1);¢
BapUaHTH COOTHOIIEHUS TPYLOEMKOCTH BHIIIOJIHSIEMBIX PA3/IMYHEIMU [T0Pa3fe/IeHusIMU QYHKIUIYIPaBIeHus B
paMKax cnyXkOwl ympaBieHus mepcoHanoM (cm. Tabm. 2).Tabnuuna 100ms YMCIEHHOCTH, MPUXOASANIAsCS Ha
CTIEMANIUCTOB MO yIpaBleHWI0 mepcoHanmoMOOImass 4YMCIeHHOCTb IepcoHanal-#i BapuaHT2-U BapuaHT3-#
BapuaHT100 %0,3 - 0,5%1,0 - 1,5%1,9 - 2,3%1500 yen.Tabnuua 2ITlogpa3geneHus CHyXKObl ympaBlIeHUS
nepcornanomMNoO n/mHauMa
HYBOJIbHEHUAINIAHNPOBaHUIPA3BUTUAIEPCOHANTaMOTHBALINUTPYAAIOPUANIECKUXYCTYTCOIUaNbHEIX  JIBTOTH
BHIMIAT[]OIST TPYROEMKOCTH OT 001ero o6semMa padoTl-iiBapuanTl0 %40 %30 %5 %10 %5 %2-iiBapuanTl5 %25
%15 %20 %10 %15 %3-iiBapuasTlb %15 %50 %12 %3 %5 %IlocTaHOBKY 3afgayuu: 3afiavya 3aK/II04YaeTCs B TOM,
YTOOHI [T0 MMEIOUIENCS I KOHKPETHOM OPraHU3aluuCcXeMe OPICTPYKTYPHL CITyKOB! yIIPaBI€HUS NEPCOHAIOM H
IIPUMEPHOMY COCTaBY BBIIIOJIHSEMBIXIIONPA3ie/IeHUIME (QYHKINH YIIPaBIeHUs OIPeNeuTh, KaKoBa NOJIXKHA OBITh
IIpUMepHas YUCJIEHHOCTh KaX[Oorou3 nogpa3feleHuil OprCTPYKTYPEL CIyKOH! yIpaBieHus nepcoranoM. [Ipu
3TOM 001I1as YMCIeHHOCTLCIIENAINCTOB 10 YIIPaBIeHUI0 IepCOHAaNoM, Heo0XoouMasl OpraHu3aliiy, 3aBUCUT OT
001Ied YMCIIEHHOCTH BCETOIIePCOHANa TaHHOW OpraHW3alud. B CBOI0 o4Yepenb, pacupenesieHue YUCIEeHHOCTH
CIENIHANNCTOB II0 YIPABIEHUIONEPCOHAIOM BHYTPU COOTBETCTBYIOWIEN CIIYKOH 3aBUCUT OT COOTHOLIEHUS
TPYROEMKOCTH (GYHKIHUW yIPaBIEHUS,BHIONHAEMEX KaXJOHM #u3 TOApPa3feleHU
OprcTPYKTypHL.IIpoaHaI3upPoOBaB OPraHU3ALUOHHYIO CTPYKTYPY CIyXKOB yIIpaBlieHUS IIEePCOHANIOM, a TaKXKe,
HCIONIb3YSI3HAHUS OOLUIMX CTATHUCTUYECKUX 3aBUCHMOCTEN B CHCTEMe YIPABJIEHUS HEPCOHAJIOM BemYIIUX
OTEYeCTBEHHHIX M3apyO0exkHEIX GUPM, ydacTHUKAM pelleHus 3amadu Heobxogumo BeOpaTh mo Tabn. 1 ToT
BapUaHT COOTHOIIEHUSYUCIIEHHOCTH, KOTOPHIY ABJIsieTCS HauboJjiee PaCIPOCTPAHEHHEIM B IIPAKTHUKE BETYIIUX
opraHu3amnuii.AHanoruduo no Ttabn. 2 cuenyeT BhOpaTh Haubolee oONTHUMaNbHEIA BapUaHT
pacIpeneneHUATPYNOEMKOCTH BHIONHEHUS G(YHKUIME 0O NOoApa3feleHUsM OPTCTPYKTYyph.BriGpas
OIpeneseHHBH BapuaHT mo Tabn. 1, manee ciemyeT pacCYuUTaTh YUCIEHHOCTH CIENUANUCTOB IOYIPABIEHUIO
TIePCOHANIOM, UCXOMs U3 00IIel YMCIEHHOCTH IMEepPCOHaja OPTaHU3alKK. 3aTeM OOIIYI0 YMCIEeHHOCTHCITYKOB
yIpaBJeHUs IEePCOHAJIOM CIIEAyeT PacCIpemesiuTh IO IOApPa3feNIeHusIM COTJIaCHO BEHIOpaHHOMY 1o Tali.
2BapuaHTy. Heo6XxoguMo y4ecTh, YTO IOJIYyYEHHHIN DACUETHHIM BapUaHT PacCUpefeeHUs YUCIEHHOCTHU
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MOXeTnoTpefoBaTh IEPECMOTPA OPTCTPYKTYPHL M COOTBETCTBYHOUIEH KOPPEKTHUPOBKU paCIpemesieHus
4YUCIEHHOCTH BpaMKax HOBOTO COCTaBa Iofpa3pelnieHui.3amanue 1. 5. Peanusanus cTpaTeruil ynpaBlieHUS
4eyloBedyeCKUMHU pecypcamul. TUIIE KaJpPOBHIX CTpaTerdil IO OTHOIIEHHIO K BHEIIHEU cpefe: OTKpPHITafd,
3aKphTad.2. XapakTepUCTUKa KaIpOBBIX MEPOIPUATUIN B OpraHU3alldy C yUeTOM THUIla KagpoBOil CTpaTeruu.3.
Peanmuzanusa ceMu cTpaTerddyeCKux HalpaBjieHUH B paboTe c ImepcoHanoM B opraHu3anusxKeMmepoBckoi
ob6nacTu.Tema 2. TeXHONOTUM ¥ METOMNBI YIIPaBIEHUS UeI0BeYeCKMMH pecypcamu3aganue 2 . 1. Kagposas
TIONIUTHK

1. STansl NOCTPOEHUS KagpPOBOW MOMUTUKY: HOPMUPOBaHMUe, IPOrpaMMUPOBaHUe, MOHUTOPUHT.2. TUIIH
KaJpOBOY MOJUTHUKU: IIaCCUBHAasA, peaKTUBHAS, IPEBEeHTUBHAS, akKTUBHas palUoHallbHad,aKTHBHAad
aBaHTIOpUCTHYECKasA.3. XapaKTepPUCTUKA KaipOBOM MOJUTUKY B OpraHu3anusx KemepoBcko# obmacTtu.3agaHue
2.2. Onpepnenenue notpedHOCTH B mepcoHanel. Tumel noTpeGHOCTH B mepCOHAje: HOPMATUBHASA, YUCTAd,
BasioBas.2. Bupkl oneHku mOTPeOHOCTH B IepCoHase: KOIMYeCTBeHHAs, KaueCcTBeHHas, BpeMeHHas.3. Obmasg,
IOIONHUTENIbHAd OTPeOHOCTh B Kagpax.4. [JoNroCpOYHHIY pacyeT NOTpebHOCTH B cliellialucTaX.3afanue 2.3.
MapxkeTuHT mepcoHanal. XapakTepucTukKa MapKeTHHTOBO#M mesTenbHocTH (M]I]) B o6iacTu mepcoHana.2.
Hcrounuku uHbopmanuu no MJII.3. BHemrHue u BHyTpeHHUE (aKTOPH, oIpefensouue Hanpasnesus M]I.4.
OCHOBHBIE HANpaBleHUs IIepCOHAaN-MapkKeTuHra.b. ®opmupoBaHue U peanusanus nnaHa M]I.[lemoBas urpa:
«Pa3paboTka mylaHa HepCOHaN-MapkeTuHra»Onucanue wurpel. OpraHu3amnusi, HE3aBUCUMO OT COepH
OesiTeIbHOCTH WU (OPMBE COOCTBEHHOCTH,IIPENCTaBIIeT CO00M KOJIIEKTUB IIONeH, 00heqUHEHHBIX 00uIeH
nenblo. OTCIOma ClefyeT, 4YTO CO3aHue HOBOMOPraHU3alXy [I0CIe OIpefeieHrs ee MUCCUH U Llejlell HauUHaeTCs
c nmoucka u orbopa HeobxomuMmoromepcoHana. s melCTByIOIIeN opraHU3aluy npobieMa NIPUBIeUYEHUS
IOIIOJHUTENIBHOT'0 IePCOHANA ABIIeTCANPAKTUUECKH IOCTOSIHHOM, TaK Kak I0sBNIeHNEe HOBHIX 3a7jay, Pa3BUTHE U
paciupeHne IPOU3BOACTBA UK Apyruxchep medTeNbHOCTH, co3nanue ¢GuananoB U BIUSHUE IPYrux HakTopoB
Tpe6yIOT HaiiMa HOBHIX paOOTHUKOB.M3yueHne prHKA TPYHA, TOUCK ¥ O0TOOP HYKHBIX OPraHu3anuy paboTHUKOB
OCYIIECTBIISET CIyk0aynpaBiIeHus MTePCOHANIOM, ONHUM W3 HAIPaBIEeHWH AEATEIbHOCTH KOTOPOU SIBISETCS
MapKeTUHT0BasiAEATEIbHOCTh B 00J1acTH mepcoHana.[lyiss COCTaBIeHUs IIaHa IePCOHA-MapKETHHTa Y4aCTHUKY
IEeJIOBOM WTPHL MOJIKHHL BEIOPATh OJHY M30PTaHM3alUi, ONMUPAsiCh HA MECTO CBOEW PabOTHI, MPOXOKIEHUS
mpakTUKU nub0 Momenupys Kakywo-nuboopraHusanuio. ClenyeT ompenenuTh chepy ee OesSTENbHOCTH
(mpou3BoACTBEHHY10, 6AHKOBCKYI0, TOPrOBY10,00pa30BaTENIbHAIX YCIYT U T.I.), MUCCHIO (MJIX OCHOBHYIO IIEJIb),
¢brHAHCOBOE COCTOSHUE U HEKOTOPHE OPyruexapakKTepPUCTUKU. BEIABUTH (GaKTODPH IOSIBIEHUS JOIONTHUTENBHON
moTpeOHOCTH B mepcoHase, 060CHOBATbHEOOXONUMEIH KOTUYECTBEHHBIM M KAadyeCTBEHHHEINH COCTaB HOBHIX
paboTHuKOB.Onpenenuth TpeGOBaHUS K 3TOMY MEPCOHANy MmO 00pa30BaHHUIO, OMHITY PabOTH, APYTUM
HaBBIKaM.OIpeenuTh UCTOYHUKY U IIyTH IPUBJIeYEHNS NOIOIHUTEILHOTO IePCOHasIa, HallpaBeHus 1 BeJITNYNHY
3aTpaT,CBI3aHHEIX C MapKETUHTOBOU [ESTEIbHOCTHIO. B pe3ynpTaTe HEOOXOOUMO COCTABUThH T'ONOBOH IJIaH
IepCcoHaN-MapKeTUHTa AJis BCEeW OpraHu3anuu nubo oI KaKou-mubo ero ciyxkOb 10 BCEM IPEACTaBIEHHBIM
HUXepa3fenaM IaHa

3aganue 2.4. Ananu3 pabothil. ITonsTHe aHanmu3a paboTel.2. Llenu, mporecc aHanu3a padoTh.3. MeTob
cOopa maHHHIX 0 paboTe: pabouue aHKETH, KOHTPOJIbHBIE CIIUCKY, HabmogeHus,cobecenoBanusi.4. Onucanue
pa6oTei.3agarue 2.5. Arrectauus paboTwl. [loHsSTHe, Ilenu, NMPUHIUNE aTTeCTAluud PabOTH.2
HeamanuTumyeckue METOAH AaTTeCTAanuu pabOTH: pPACHONOXEHHWE [0 YPOBHAM, IapHOe
cpaBHeHUe,Kmaccubukanus paboTr.3. AHAIUTHYECKNE METOMNBl aTTecTaluyu paboTH: cpaBHEHHE (HAKTOPOB,
peutunr 6annos.4. CocTaBleHue MaTPHUILI PeHTHHT GannoB.3aganue 2.6. Metonsl oTOopa nmepcoHanal. Tumst
MHTEPBbIO. JTAlbl, NPUHUUIE HHTEPBhIOMpPOBaHUA.2. OT60pouYHbIE coOecemoBaHus, UX HOCTOMHCTBA H
HepmocrtaTku. OpraHu3anus U MeTOHbl IpoBeneHuscobecenoBanus.3. OLeHOYHbIE IIEHTPE, UX OOCTOMHCTBA U
HepmocTaTKu. HCTPYMEHTH OLIEHOYHEIX 1eHTPoB.4. TecThl. [10CTOBEPHOCTH, BHOOD, IPUMEHEHNUE TECTOB IPH
npouenype otrbopa.5. Texnomoruu orbopa.6. Pestome.Cutyamnus 1. «CocTtaBneHue 0OBSIBIEHUS O TEKyIen
BaKaHCHUU»ATEHTCTBY II0 MOAO0pYy MepcoHanla TpeOyeTcs CIELHUaluCT Mo mombopy mepcoHasna. CocTaBbTe
00BsSIBIIEHMEO TEKyIlel BakaHCcuu.Cutyarus 2. «CocTaBieHre pe3ioMe»MojIofo# CIeuanucT, 3aKOHYUBIINHA BY3
10 CIEeNUaNbHOCTH «['0CYyHapCTBEHHOE W MYHULHUNAIbHOEYIPABICHUE», MIPOYUTAN B Ta3eTe 00BSBIEHUE O
KOHKYPCHOM Ha0Ope B MyHUIIMIIAJbHYI0 OPTaHU3ALHUIOCIEINaIuCTOB ero npoduis. B o0bsIBIeHNN yKa3aHa
Heo0X0qUMOCTh IpenocTaBienus pesoMe.CocTaBbTe pe3toMe.3amanue 2.7. Ponbk uanuBuma Ha pabortel. Teopus
oBeJeHUsI NTUYHOCTU.2. PaKTODPH, XapakTepu3ylollue TUYHOCTb U €e IOBefeHUe: NPUPOLSHEIE CBOKCTBA
WHOWBULA, eTOMHINBUAYAIbHO-IICUX0JI0TNYeCKe 0COOEHHOCTH; cUCcTeMa NoTpeGHOCTel, MOTUBOB, UHTEPECOB;
cUcTeMaylpaBleHUsI NUYHOCTHIO.3. [loBefeHne nuYHOCTU B rpynmne.3aganue 2.8. [locTpoeHue KoMaHABIL.
OTrnuuus KOMaHOH OT rpynnsl.2. OCHOBHEIE XapaKTepUCTUKHU 3¢ beKTUBHOM KoMaHAH.3.OCHOBHbIE IPENSATCTBUS
s abbeKTuBHOT0 QYHKUMOHUPOBAHUS KOMaHOkL.4. Pacpenenenue pojei B KoMaHfe.3aganue 2.9. ITocTpoeHue
3(peKTUBHON CHCTEMBI MOTHBAIUY IIEPCOH

1. Tunel MOTHBAIUY: UHCTPYMeHTabHasA, IpodeccroHanbHas, IaTpuoTUYeCcKas, X035a1cKas.2. Begymue
GbOopMBI MOTMBUPOBaHMS: 3apaboTHAas IjaTa, MPEMUM, COfEpIKaHUEe, OTBETCTBEHHOCTh,0pPraHu3anus pabdoTH,
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MopasbHble CTUMYIHL. 3. OCHOBHEIE CPEACTBa MEeHEIXKMeHTa, HallpaB/leHHEIE Ha IOBLIIIIEHNEe YPOBHS MOTUBALIUU K
Tpyny.4. Pa3pabGoTka mporpaMM CTUMYyIupOBaHus Tpygma.3amanue 2.10. MeTongw [OeOBON OIEHKHU
TOCyOapCTBEHHBIX M MyHULUNanbHHX ciayxamuxl. Meron arrectanuu2. MeTopn anbTepPHATUBHHX
XapakTepucTuk.3. Meton cpaBHeHus.4. Metonm «360 rpapmycoB».3amanue 2. 11. MeTogb o0y4ueHUs
TOCYHNapCTBeHHBIX M MYHUIUNANbHBIX ciayxamuxl. MHcTpykKTax Ha paboueM MmecTe. HacTaBHMYeCTBO.
OOyuatoliee 3aMeleHue. [leeTHPOBAaHNEIONHOMOYNH. Pacimpenue Kpyra o0si3aHHOCTed. PoTalusa pabounx
MecT. [lepemada ombiTa. [pymme ¥ KpyXKuKadecTBa.2. O4YHOe, 3a04YHOE, NUCTAHUMOHHOE 00yueHHe.3.
WupuBupyansHoe obyuenue. CamooOpa3oBanue. KoHCynpTHpOBaHue.4. M3ydyeHne MPaKTUYECKUX CUTYAIWH.
Ponesrie urpsl. Co3panne o0ydatomux nporpaMM. CtaxupoBku. TpeHuHT.5. YuacTue B npoekTax.3aganue 2.12.
[MnanupoBaHue Kapbephil. Beibop Kapbepsl.2. Tumonorust nuuHocTed k. F'onnanma.3. Tumonorus muaHoOCTeH E.
A. KnumoBa.4. CyObeKThl NJIaHUPOBAHUS Kaphephl.5. MeponpusaTus mo miIaHUPOBAaHUI0 Kaphephl.Tema 3.
9bbeKTUBHOCTh YIPaBIeHUS YejloBedecKuMu pecypcamu3apanue 3.1. Ponb unpgusupga Ha pabotel. Teopus
noBefeHUsI NUYHOCTU.2. PakKTOPH, XapaKTepu3ylollue NUYHOCTb U ee [IOBefeHUe: NPUPOOHEIE CBOKCTBA
WHVBUMA, ETOUHAWBUAYAIBHO-TICUXOJIOTHUYECKHE 0COOEHHOCTH; CUCTEMA IOTPeGHOCTEN, MOTHBOB, HUHTEPECOB;
CHCTeMaylpaBleHUusI NU4YHOCTHIO.3. [loBemeHne nuuHOCTU B rpynmne.3aganue 3.2. [locTpoeHue KoMaHABIL.
OTnuyust KOMaHAH OT Tpynnksl.2. OCHOBHEIE XapaKTepUCTUKU 3P PeKTHuBHOM KoMaHOH. 3.OCHOBHEIE TPENATCTBUS
15l 9¢hbeKTUBHOTO QYHKIIMOHMPOBaHUS KoMaHAk.4. PacnpeneneHnue ponel B komaHpe3aganue 3.3. OneHKa
pPe3yIbTaTUBHOCTU TPyLA PYKOBOAUTENEN U ClelualucToBynpaBieHusl. ®akTopsl, BIUAOMNE Ha KOHEYHLE
pe3ynbTaTh Tpyaa.2. Kputepuu oneHKY pe3yiabTaToB TPyHa paboTHUKOB.3. MeTOIE! OIIEHKY Pe3y/IbTaTUBHOCTH
Tpyma.KpuTepuu olleHHBAHUS NMPENCTABIEH B BUOE «+» U «-», THE:«+» - CTABUTCSA 3a MPABUIILHEIN OTBET,
KOTOPHIM 3acCYMTHIBaeTCss oOydarwlnmeMycs,«-» - 3a HEBEPHHIH OTBET, KOTOPHIM HE 3aCUUTHIBAETCS
obyuatomemycs.5.2.2 OeHOYHbEIe CPEICTBa MIPH ITPOMEKYTOUHOM aTTecTanuub.2.2.1. Bompocs! Ans IOOrOTOBKY
K 9K3aMeHY:

5.2.2 OneHoOYHbIE CPEeICTBA IIPH MPOMEXKYTOYHOH aTTeCTalluu

Ofyuyaromuecs, UMelIIue MO0 pe3yjabTaTaM TEKYI[ero KOHTPOJS MO AUCLUUIIJINHE XOTS OB OOUH
HEYIOBJIETBOPUTENIbHEIM Pe3yNbTaT (He 3al[ullleHHEIe TPaKTu4Yeckue (1abopaTopHbe) PAaGOTEl UJIM TUIIOBHIE
3agayvu), 00s3aHb], HEe MeHee 4YeM 3a 5 paboyux JHed [0 IHS aTTeCTAlMOHHOTO HUCIBITAHUS, YCTAHOBJIEHHOTO B
COOTBETCTBUU C pacHUCaHUEM aTTeCTAIMOHHEIX HUCIHITAHUMN, NIPEeNOCTaBUTH NefaroTu4eckoMy paboTHUKY
BHIIIONHEHHbIe pabOTH U 3aUTUTH uX. DOpMOIM NPOMeXyTOYHON aTTeCcTalluu ABISEeTCS SK3aMeH, B Ipolecce
KOTOPOT'0 OILEHUBAIOTCSI PE3YNIbTATEL 00YYEHUS 110 NUCLUIIIMHE ¥ COOTHOCSTCS C YCTAHOBIIEHHBIME B pabouei
IporpaMMe MHOMKATOPAMU OOCTUXKEHUS! KOMIETeHINH. HCTPYMEeHTOM M3MepeHus Pe3yNbTaToB 00y4eHus 1o
OUCLUIIIMHE SBISIETCS YCTHRIA OTBET 00yYAlOIIerocs Ha 2 TEeOPETHYECKUX BOMPOCA, BRIOPAHHBIX CIyYalHBIM
00pa30oM, u pelieHue 3a0avy .

1. TpapuuroHHaa cucTeMa ynpasieHus nepcoHanoM (CYII). JocTouHCcTBa U HeHOCTaTKU.2. PaKTOPHl, OCHOBHEIE
3agauyu coBpeMmeHHOM CYII mepcoHanmoM B CHCTeMe TOCYHapCTBEHHOW HUMYHUIIMIANbHOU CHIyXKOBL. 3.
CospemenHast CYII, e€ 0CHOBHBEIE QYHKIMK B CUCTEME FOCYNAPCTBEHHOM ¥ MYHUIIUTIATBEHOUCITYK0b1.4. OCHOBHEIE
nogxonsl K GopmupoBanuio coBpeMenHou CYII B cucTeMe roCyoapCTBEHHOW MMYHUIIUNANIbHOM CITYXKOHL.5.
OcHOBHBEIE TTPUHIUIH 110 GopMupoBanuio CYII B cucTeMe TOCYHapCTBEHHON W MYHULMIATBHON CITyXKOH.6.
OCHOBHBIE TIPUHIUIEH 110 Pa3BuTuio CYII B cucTeMe rOCYHapCTBEHHON ¥ MYHHLUIIANIbHON CNyKOb. 7. MeTOmb
anamu3a CYII B cucTeMe TOCYHapCTBEHHOM M MYHHIIMIANIbHOU CIyXkO6b.8. MeTombl ¢popmupoBanust CYII B
CHUCTEMe TOCYHAapCTBEHHON M MYHMIMNANBbHOHN Cclyk0b1.9. MeTonbl 06cenoBanusi, 000CHOBAHUS ¥ BHEAPEHUS
CVYII B cucreMe rocygapCTBEHHONW HMMYHUIMNIANBHON CJyKO0b1.10. JDBOMIOUMSA KOHIENIUN yIPaBIeHUS
yenoBedeckuMu pecypcamu.ll. Posb, MecTo, 3amayu, GyHKINY IOApPA3neIeHNs 0 YIPaBIeHUI0 YeJI0BeUeCKUMU
pecypcaMu BCUCTeMe T'OCyHapCTBeHHON W MYHUUUIIANbHOM cnyxO0bl.12. CYIIHOCTh U NMOHATHE NIaHUPOBAHUA
yesoBedeckux pecypcoB 13. KagpoBoe niaHupoBaHue B OpraHu3aliuy, HallpaBlieHUe, 3Tankl, Mecto B CYI114.
KagpoBel#i cmpoc, KafpoBhie u3mepxkKu.l5. OmepaTuBHHE mnaH paboTh C IepPCOHAJOM B CHCTEME
TOCYapCTBEHHOM W MYHWIMIIANIBbHOM CITyx051.16. ITmaHupoBaHre MOTPEOHOCTH B IIePCOHAJe: THITH, BUABL17.
OCHOBHBIE METOOHE KONMYECTBEHHOM MOTPeOHOCTH B mepcoHase.l8. BHyTpeHHME M BHEUIHWE HCTOYHUKHU
NIpUBJIeYeHUS IePCOHaIa: JOCTOMHCTBA U HefocTaTku.19. MapKeTHHT IlepcoHala B CUCTeMe F'OCYAapCTBEHHOU U
MYHHUIIUIATbHON cIyXkO051.20. AHanu3 paborel. OCHOBHEIE MeTonsl cbopa maHHEX.21. OnucaHue paboTh.22.
AtTtectanusa pabotkl, ee MeTons.23. CyTh MeToma arTectanuu paboTrl «PedtTuHr 6annoB».24. [JonKHOCTHAS
HHCTDPYKUHUS; €€ colepkKaHUe U HazHayeHue.25. CymHocTh, GYHKIUY ¥ 3Talbl 0TOOpa U HailiMa IepcoHaia B
CUCTeMe TOCYLapCTBEHHON MMYHUIUIIANBHON CIyXKOH.26. OCHOBHBIE IPUHIUIEL B MeTOOH oTOopa U nopbopa
mepcoHalla B CHCTeMe TOCYyHapCTBEHHOW MMYHHUUIMIIANBbHOU CIyXkOb.27. [Ipouenypa 3aHATHS BaKaHTHOH
TOJKHOCTH COTPYJHUKOM OPTaHU3AINK U COTPYOHUKOM CO CTOPOHEL.28. THINYHEIM NIPOLIeCC IPUHATUS PELIeHUN
mo oTO6OpPy B CHCTEMe TOCYHapCTBEHHOW ¥ MYHULIHUIANbHOMCNTYXKO0b.29. OCHOBHBIE (GOPMEI U BHUIH
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cobecenoBanus.30. OCHOBHEIE TECTH 0 HaWMy. [IOCTOMHCTBA ¥ HEJOCTAaTKM TecTupoBanus.31. CyTb menoBoi
OLIEHKHU IlepCOHajia B CHCTeMe IoCy[apCTBEeHHON M MYyHHUIUIANbHOU ciyxk0b1.32. OCHOBHBEIE 3TAIlbl OIEHKU
WHOWBUAYATbHOW MEeATEeNbHOCTH IIePCOHana B CHCTEMe TOCYJapCTBEHHOW HMMYHUIIMIAIBHOU CIyxKObL.33.
OCHOBHBIE METOMOB OLEHKW WHOWBUAYANTbHOW MESITeIbHOCTH MEepCOHalla B CHUCTEMe TOCYyHapCTBEHHOM
UMYHUIUIANbHOM cnyXk65.34. CoBpeMeHHbe W HETPAAUIMOHHBIE METOAH OIeHKM WMHAUBUAYAIbHOU
OesTelIbHOCTH TIePCOHalla BCUCTeMe TOCYyJapCTBEHHON ¥ MYHMIMIANbHOM ClyxkO6b1.35. OpraHu3amus CUCTEMEH
o0yueHHUs mepCcoHaNa B CHCTEME TOCYJapCTBEHHON M MYHHIMIANbHONCTYXKO.36. MoTHBaNKs MepcoHana B
CHUCTeMe TOCYNAapPCTBEHHON M MYHHUMMAIbHOU Cimyxk6 37. CucTeMa OIIaThl U CTUMY/IMPOBAaHME IEPCOHAJA B
CUCTEME TOCYIapCTBEHHON ¥ MyHUIMIIAIbHONCTYKObI. 38. ATMUHUCTPATHBHEIE METOME! YIIPABIEHUS IIEPCOHAIOM
B CHCTEME T'OCYyJapCTBEHHON U MyHUIUIJIEHONCTYKOb.39. IKOHOMUYECKHE METOMH YIIPaBIEHUS IIEPCOHAIOM B
CHUCTeMe TOCYIapCTBEHHOM M MYHUITMIANbHOUCTYKOb1.40. COIManbHO-ICUXOIOTUYECKAEe METONL YIIPaBIeHUS
TTePCOHAIOM. B CHCTEME T'OCYHapCTBEHHON MMYHMIMIIATBHOM cyxKO0b.41. PopMupoBaHue KOMAHOH B CHCTEME
TOCYJapCTBEHHOM M MYHMIIMNAIbHOU ciyKO0b1.41. Micrionb30BaHMe MepcoHalla B CUCTEME TOCYIapCTBEHHOU U
MYHUIUTIATBHON CIyxKO0b1.43. KpUTepuu OLIeHKU pe3yIbTaTOB TPyAa pabOTHHUKOB B CHCTEMe TOCYHapCTBEHHOMH U
MYHULIUTIANbHOKCTYXKO.44. MeTOnH OIEHKW pPe3yIbTaTHUBHOCTH TPYyHa B CHCTeMe TOCYJapCTBEHHOH U
MYHHUIUIIAIBHON CITyK0

Kputepuu ouenuBanus:

- IBa TEOPETHYECKUX BOIPOCA OTBEUEHH B IIOJTHOM 00meMe 6e3 3aMeYaHuy UM C HE3HAUYUTEIbHHIMU
3aMevyaHUus MM, 3afada pellleHa IPaBUIbHO, Ha NONIOJIHUTENIbHLIE BOIIPOCH [aHE IpaBUjIbHEIE OTBETH - 85...100
0aJIIoB;

- OIWH U3 TEOPeTUUECKUX BOIIPOCOB OTBEYEH B MOJHOM 06beMe, BTOPOM B HEMOJTHOM 06beMe, 3ajada
pellleHa MPaBUIbHO, HA NOTIOJHUTEIbHEIE BOIIPOCH JaHE B OCHOBHOM IIPaBUJIbHEIE OTBETH - 75...84 Ganna;

- OTUH U3 TEOPETHYECKHUX BOIIPOCOB OTBEYEH B MOJIHOM 00beMe 6e3 3aMevYaHuil UK C He3HAYUTETbHEIMU
3aMeYaHUsIMH, OTBeTa Ha BTOPOM BOIPOC He IIOCJIENOBAJIO MM Ha OBa BOIIPOCa HAHHEl OTBETH HE B IIOJIHOM
o0BpeMe, 3aiavya pellleHa MPABUIJIBHO, Ha [OIOJHUTEIBHEIE BONPOCH [aHE B OCHOBHOM IIPABUJIBHEIE OTBETHI -
65...74 6amnna;

- B mpoyux cny4dasx - 0...64 6amna.

KonuyecTBo 0ajmoB 0...64 65...74 75...84 85...100
[IIkana oleHUBaHUS HeynosneTBOpUTENHHO YnoBneTBopuUTEIHEHO Xoporio OTNIUYHO
He 3auTeno 3a4YTeHo

5.2.3. MeToguuecKue MaTepHasbl, ONpeae/saiolue Ipoueaypbl OlleHUBAaHUS 3HAHUH, YMEHHH,
HABBIKOB U (MJ/IM) OIbBITA IESITEILHOCTH, XapaKTePHU3YIoIue 3Tanbl GopMUPOBaHHUS KOMIIETEHIIUH

IIpuMep MmO OMPOCY MO KOHTPOIHHBIM BOIIPOCAM

[lpy TpoBEfEHHUM TEKYyIlero KOHTPOJS yCIeBaeMOCTH B (OopMe Ompoca 0 PaCHOpPSIKEHUIO
Iefaroruyeckoro paboTHUKa obydamumecs yOMpalOT BCe JTUYHHIE BEIW, 3JIEKTPOHHEIE CPENCTBA CBSI3H,
mevaTHHE U (MIM) PYKONMCHEIE UCTOYHUKY MHGOPMAlUKUK, SOCTAIOT YUCTHYN JUCT OyMaru yito60oro pasMepa u
pyuky. Ha nucte 6ymaru 3amuckiBaioTcs ®amumusi, Ums, OTuecTBo (IPH HAIHYKMK), HOMEP Y4eOHOM TPYIIIE U
[aTa MpPOBEOEHHUsI TEKYINero KOHTPOJIS yCIeBaeMOCTH. [lemaroruyeckuii paGOTHUK 3aaeT BOMIPOCH], KOTOpPHIE
MOTYT OBITH 3allMCAHBEl HA IOATOTOBJIEHHEINM [N OTBeTa JIKCT OymMaru. B TeueHHe yCTAHOBIEHHOIO
Mefaroru4eckiuM paboTHUKOM BpeMeHu 00y4aiouecs MTHChMEeHHO (GOPMYNIUPYIOT OTBETH HA 3aIaHHBIE BOIIPOCHL.
ITo ucreuenuu YCTaHOBJIEHHOTO BPEMEHHU JIUCT 6yMaFI/I C IIOATOTOBJIEHHBIMU OTBETaMHU OGy'—IaIOH.II/IeCH rnepenpawnT
MefaroruyeckomMy paboTHHKY [jIs TTOCTIeMYIOEro OleHUBaHUS PE3YIbTATOB TEKYIIEro KOHTPOJIS YCIIeBAEMOCTH.

IIpumep 0 TeCTHPOBAHHUIO (B TOM YHCJI€e KOMIBIOTEPHOMY)

IlIpu mpoBemeHUU TEKYIIEero KOHTPOJS yCIeBaeMOCTH B GopMe TeCTHPOBAHUSA IO PACIOPSIXKEHUIO
Iefaroru4eckoro paboTHUKA oOydalouuecs: yOMpaoT BCe JTUYHBIE BEIIW, 3JIEKTPOHHLIE CPELCTBAa CBSI3H,
IevaTHbIE U (UNIM) PYKONKUCHBIE CTOYHUKY HHGOPMAINY, IOIy4YalT TECTOBLIE 3afaHus B TedaTHOU dopMe, THe
yka3sBaloT Pamumnus, Ums, OTY4eCcTBO (IpU HaNW4YWK), HOMED y4eOHOM IPYIIILL ¥ OATy IPOBEAEHUS TEKYIIET0
KOHTPOJISI YCIIEBaeMOCTH. B TeueHHEe yCTAaHOBJIEHHOTO MEJaroTM4YeCcKuM pPabOTHUKOM BpeMeHHU 00ydalolnuecs
NHUCHMEHHO NIPOXOHAT TeCTUpoBaHue. [1o UCTeueHUU YCTAHOBIEHHOIO BpEMEeHU TeCTOBBIEe 3alaHus C 0TBETaMU
ofyuarommuecs epefaoT IefaroruieckoMy paboTHUKY [JIS TOCTIeNYIOero OlleHUBaHuUs Pe3yIbTaToB TEKYIIETo
KOHTPOJIS YCIIEBAEMOCTH.

KomnbioTepHOE TecTUpOBaHMUE MPOBOAUTCS C ucnonb3loBanueM IMOC KysI'TY.
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IIpuMep Mo MPOMEKYTOYHOH aTTeCTaluu B (popMe 3K3aMeHa

[Tpu npoBemeHUN NPOMEXKYTOUHOM aTTecTaluy B popMe 3K3aMeHa, IPOBOSUMOI0 YCTHO WIKM MUCHMEHHO,
II0 pacnopsAXkeHUI0 Iefaroruyeckoro pabotHuKa obydawmyuecss yOupaloT BCe TUYHbEIE BEIW, 3JIEKTPOHHEIE
CPeJCTBa CBSI3Y, IeYATHHIE U (MJIM) PYKOIIUCHBIE UCTOUHUKY MHGOPMALIUY, OCTAIOT YUCTHIN JIUCT OyMaru J1ro00ro
pa3Mepa ¥ PydKy, BHOUDPAIOT CIyYaliHEIM 06pa3oM 3K3aMeHalnoHHHY Ounet. Ha mucte GyMaru 3anuCEBAIOTCS
Gamvunusa, Umsa, OTyecTBO (IpW HAIU4YWKM), HOMED y4eOHOM TPYINH], [aTa IPOBEAEHUS TPOMEXKYTOUHOU
aTTeCcTaldyd U HOMep 9K3aMeHAUWOHHOTOo OumyieTta. B Te4eHUWe YCTAHOBIEHHOTO MENArOTHYeCKUM PabOTHUKOM
BpeMeHH, HO He MeHee 30 MUHYT, 00y4aroIrecs TUCEMEHHO HOPMYIUPYIOT

OTBETH Ha BOIIPOCH 9K3aMeHAIMOHHOT0 OusieTa, [OCjie Yero CHAI0T JUCT C OTBETAaMU IeJaroruyeckoMy
paboTtHuky. Ilemarorudeckuil paGOTHUK P OlleHKE OTBETOB Ha 9K3aMeHAIIMOHHEIE BOIIPOCH HMeeT IIPaBo
3amaTh 00y4YalMMMCS BOIPOCH, HeoOXONUMEE OJId IOSCHEHHUS NPENOCTaBIIeHHEIX OTBETOB, a TakKXke
IOTIOJIHUTEIbHEIE BOIIPOCH II0 COREPXKaHWI0 AUCIUIIIAHEL

Ilpy npoBefeHHM NPOMEXKYTOUYHOM aTTecTaniuu B (GoOpMe TECTHDPOBAHHUA IO PACHOPIXKEHUIO
MefaroTuyeckoro paboTHUKa obOydawmumecs yOMpPalOT BCe JTUYHBIE BEINW, 3JIEKTPOHHEIE CPEOCTBa CBSI3H,
neyvaTHHe U (WIM) PYKOIUCHBIEe UCTOUHUKY MHGOPMaluy, I0y4aloT TeCTOBble 3aJaHUs B IeYaTHOU hopMe, rhe
yka3wBaloT ®amunus, Umsa, OtuecTBO (OpM HANUYUM), HOMED y4eOHOU TPYIIH U HATy HPOBEOEHUSA
IIPOMEXKYTOUHOM aTTecTalluu. B TeyeHUe YCTAHOBIEHHOI'0 IEfaroruyeckuM paboOTHUKOM BpeMeHH 00y4alomuecs
IIMCbMEHHO IIPOXOMAT TecTUpoBaHue. [1o UCTeYeHUU YCTAHOBIIEHHOTO BpeMEeHU TeCTOBble 3afaHUs C OTBETaMU
oOyualomiyecs nepefaioT IefaroruyeckoMy paboTHUKY OJId IIOCIIeyIOIero OlleHUBaHUS Pe3yIbTaToB.

KomnbioTepHOE TEeCTUPOBaHMUE NPOBOAUTCA C ucnonb3oBanueM JMOC KysI'TY.

Pe3ynpTaTH TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH [OBOASTCS O CBeEeHUS 00yJalOUIUXCS B TEUEHUE TPeX
y4eOHBIX JHEH, CIeNyIOUINX 3a JHEM MPOBEJEHUS TEKYLUIET0 KOHTPOS YCIIeBAEMOCTH, U MOTYT OBITh YYTEHE
Iefaroru4eckuM PabGOTHUKOM IIPH IMPOMEXKYTOYHOM aTTECTAalWu. Pe3yabTaThl MPOMEXYTOYHOM aTTECTAIUH
IDOBOASITCS IO CBeIEeHUS 00y4YaIOMUXCs B IeHb TPOBENEHUS IIPOMEXKYTOYHON aTTECTAINH.

[Ipu mOATOTOBKE OTBETOB HA BONPOCH IPU IPOBEJEHUH TEKYIIero KOHTPOJIS YCIeBAEeMOCTU U IIPHU
IIPOXOXKIEHUY IIPOMEKYTOYHON aTTECTAl[MU 00y4YaomUMCs 3anpeliaeTcs UCI0Ib30BaHKe TI00RX 3JIEKTPOHHEIX
CPEeICTB CBA3M, MeYaTHHX U (MNIM) PYKONMUCHHEIX MCTOUYHUKOB uHpopmanuu. B cnydae oOHapyXeHUS
ImeJaroruyeckuM paboTHUKOM (hakTa MCIOIH30BaHUS 00yHAIOUIMMCS IIPU MOATOTOBKE OTBETOB HAa BOIPOCH
yKa3aHHBIX HCTOYHUKOB MH(OpManuu - oleHKa pPe3yiIbTaTOB TEKYIIET0 KOHTPOJNS YCIEBAaeMOCTH U (M)
TIPOMEKYTOUHOM aTTeCTallMu COOTBETCTBYET 0 OasioB.

[Tpu POXOKAEHUY TEKYIET0 KOHTPOJIS YCIEBAEMOCTH ¥ ITPOMEKYTOUHOHM aTTECTAlNU 00YYAIOIIUMUCS C
OTPaHUYEHHEIMU BO3MOXKHOCTSMU 3[0POBbS U MHBANUIaMU, NONYCKaeTCs NPUCYTCTBUE B IOMEIIEHUU JINII,
OKa3bIBAIOIIMM TAKUM 00y4aloMUMCs COOTBETCTBYIONIYIO IIOMOIL, @ I MOATOTOBKY UMHU OTBETOB OTBOLUTCS
IOOIONTHUTENIbHOE BpeMs C y4eTOM 0COOeHHOCTeM uX NCUXO(PU3UYEeCKOTO Pa3BUTUS, MHOUBUOYANIBHBEIX
BO3MOXKHOCTEH U COCTOSIHUS 3L0OPOBBSI.

6 YueOHO-MeTOTHUYECKOEe oDecliedyeHHe

6.1 OcHOBHAs IUTEpPaTypa

1. BanroBa, M. C. OCHOBH TOCyAapCTBEHHOT0 ¥ MyHUIMNaIbHOTo ynpasneHus / M. C. BaiHoBa, H. B.
MenseneBa, 0. C. Ps3anneBa. - MockBa, bepnun : [Tupekr-Menua, 2016. - 459 c. - ISBN 9785447570347. -
URL: http://biblioclub.ru/index.php?page=book red&id=434868 (marta ofpamerus: 10.10.2021). - TekcrT :
3JIEKTPOHHBIHN.

2. Bonbdcon, 3. H. Hcropusa rocymapCTBEHHOT0 yIpaBleHUs : yue6Hoe nocobue [y CTYLEeHTOB BY30B,
oOyuyatouruxcs mo Hampasieruo 38.03.04 «I'ocymapCTBeHHOE W MYHHUIMIIANbHOE yrpaBieHue»] / 3. H. BonbdcoH;
O®T'BOY BIIO «Kys6ac. roc. Texs. yH-T uM. T. ®. TopbaueBa», Kad. roc. u myrunun. yup.. - Kemeposo :
N3pgaTenbCcTBO Kys3I'TY, 2014. - 122 c. - URL:
http://library.kuzstu.ru/meto.php?n=91297&type=utchposob:common. - TekCT : HemOCPEeLCTBEHHHU +
3JIEKTPOHHBIH.

3. Kocuncku#, I1. [1. MyHununansHoe ypaBieHue U MECTHOE caMOyIipaBeHue : yuebHoe mocobue : gis
CTymeHTOB HamnpaBneHus mogrotoBku 38.03.04 " TocymapCcTBeHHOe U MyHULUIaNbHOe yrnpasnenu / I1. [I.
Kocunckuii, B. B. MepkypreB ; Ky3bacckuil rocymapCTBeHHBIN TexHU4YeCKul yHuBepcuteT uM. T. @, ['opOauena,
Kadeppa rocygapcTBeHHOTO M MYHUIMIIAJBLHOTO yIpaBieHus. - Kemeposo : Ky3I'TY, 2016. - 265 c. - URL:
http://library.kuzstu.ru/meto.php?n=91389&type=utchposob:common. - TeKCT : HENOCPEOCTBEHHBIH +

3JIEKTPOHHBIH.
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http://biblioclub.ru/index.php?page=book_red&id=434868
http://library.kuzstu.ru/meto.php?n=91297&type=utchposob:common
http://library.kuzstu.ru/meto.php?n=91389&type=utchposob:common

4. BonbedcoH, 9. H. OCHOBH TOCyJapCTBEHHOTO ¥ MYHUIMIIAIBHOTO YIIPABIeHUs : yuebHoe mocobue miist
CTYHOEHTOB BYy30B, o0y4atomuxcs mo Hanpasneruio 38.03.04 "T'ocymapCcTBEHHOE ¥ MYyHUIMIIAIBHOE yIIpaBieHue"
(ypoBeHb OGakamnmaBp), npenomaBatene# / 9. H. Bonbdcon ; ®I'BOY BO "Kysbac. roc. TexH. yu-T um. T. O.
l'opbaueBa", Kad. roc. u myaunun. ymp.. - Kemeposo : Ky3I'Ty, 2018. - 260 c. - URL:
http://library.kuzstu.ru/meto.php?n=91711&type=utchposob:common. - TekKCT : HeEmMOCPEACTBEHHHINA +
3JIEKTPOHHBIMN.

6.2 [TonomHUTEIbHAS TUTEPATypa

1. BautroBa, M. C. VcTopus rocymapcTBeHHOTro yupasnenus B Poccuu / M. C. Baiinosa. - MockBa, Bepnun

Oupexr-Mepguma, 2016. - 429 c¢. - ISBN 9785447569211. - URL:
http://biblioclub.ru/index.php?page=book red&id=434843 (mara o6pamenusi: 10.10.2021). - Tekct :
9JIEKTPOHHBIN.

2. Bonbsdcon, 3. H. Teopusi u MeXxaHU3Mbl COBPEMEHHOTO T'OCYHApPCTBEHHOTO YIpaBleHUs : yuebHOE
mocobue [ CTYHEHTOB By30B, 00y4atouuxcs 1mo HanpasieHuio 38.04.04 «T'ocymapCTBeHHOE ¥ MYHULUIIATBHOE
ynpasnesnue» [/ 9. H. Bonsdcon ; ®T'BOY BO «Kyabac. roc. TexH. yH-T uM. T. ®. ['opbayesa», Kad. roc. u

MyHunun. yuop.. - Kemeposo : H3pmartensctBo Kys3I'Ty, 2015. - 204 c¢. - URL:
http://library.kuzstu.ru/meto.php?n=91339&type=utchposob:common. - TexcT : HemOCPeLCTBEHHHU -+
3JIEKTPOHHBIH.

3. YupkuH, B. E. OnbiT 3apy6exkHOT0 ynpaBieHus (FroCyLapCTBEHHOE U MYHUIUIIANIBHOE YIPaBlIeHUE :
yueb. mocobue myst By30B IO creuunanbHocTu "l'oc. u myHuuun. ymp." / B. E. Yupkun ; MexgyHap. yH-T B T.
Mockse, ®ak. yup. KpynHEIMY ropogaMu. - Mocksa : IOpucts, 2006. - 184 c. - TekcT : HeOCpeaCTBEHHEIH.

4. Urnartos, B. I'. 'ocymapcTBeHHOe 1 MyHUIIUNIAIbHOE YIIpaBleHNuE: BBeneHre B ciennaabHOCTh. OCHOBEL
TEOPUU ¥ OpraHu3auuu : yueOHOe mocoOue Mo cmenuanabHOCTH "[OCygapCTBEHHOE W MYHHIIUIAIBHOE
ynpasnenue" / B. I'. UrHatos. - 3-e u3g. - Mocksa : MapT, 2007. - 480 c. - (Yueburii Kypc). - TekcrT :
HEIOCPELCTBEHHBIN.

5. Bacunenko, Y. A. T'ocynapcTBeHHOe UM MyHUIMIAJIbHOE yIpaBlieHUE : Y4eOHUK OIS BY30B IIO
cneuuansuoctu "Ilomutonorus" / M. A. Bacunenko. - MockBa : 'apgapuku, 2005. - 320 c. - TekcrT :
HEeINO0CPENCTBEHHBIH.

6. Kuoppurr, B. M. OCHOBH TOCYHapCTBEHHOTO ¥ MYHUIHUIIAJIBHOTO yINpaBjeHUs : y4eOHUK IO
crnenuanbHOCTH "'oCymapCTBeHHOE M MyHUIUNanbHoe ynpasnerHue" / B. Y. Kuoppusr. - Mocksa : OK3AMEH,
2005. - 416 c. - (YueOHUK 7151 By30B). - TEKCT : HETTOCPEACTBEHHBIH.

6.3 MeTtogudecKasi 1uTepaTypa

1. Bombdcon, 3. H. OCHOBH roCynapCTBEHHOTO ¥ MYHUIUIIAILHOTO YIIPABIEHUS : METOOUYECKIUe YKa3aHUsI
K TIPaKTUYECKUM 3aHSTUSM U CaMOCTOSITEIbHOM paboTe [js CTyOEeHTOB HampaBieHus nmogrorosku 081100.62
«TocymapcTBeHHOE ¥ MYHHUIIMIANbHOE yIpaBieHue» Bcex ¢hopmul o6yuenus / 3. H. Bonbdcon ; ®@TBOY BIIO
«Kysbac. roc. Texs. yH-T uM. T. ®. TopbaueBa», Kad. roc. u mynurmn. ymp.. - Kemeposo : Ky3I'TY, 2014. - 31 c. -
URL: http://library.kuzstu.ru/meto.php?n=8252 (mata obparrenus: 13.10.2021). - TeKCT : 37T€KTPOHHBIH.

6.4 IIpodeccuonabHbIe 0a3bI JAaHHBIX H HH)POPMATHOHHBIE CIPABOYHBIE CHCTEMbI

1. OnexTpoHHas 6MGIMOTEUHASE CUCTEMa «YHUBEpCUTETCKas OubimroTeka oHmaiu» http://biblioclub.ru/

2. 9nekTpoHHas 6ubnuoTeyHas cucteMma «Jlanb» http://e.lanbook.com

3. OnNeKTpoOHHASN bubnuoTexa Kysl'TyY
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

4., OnekTpoHHas OubnuoTeuHas cucTeMa HOBOCHOMPCKOTO TOCYRApPCTBEHHOTO TEXHUYECKOTO
yHuBepcuTeTa https://clck.ru/UoXpv

5. CmpaBouHas npasoBas cucteMa «Korcynprantllnoc» hitp://www.consultant.ru/

6.5 ITepuoguueckue U3TaHUA

1. BeCTHHK TOCYJapCTBEHHOTO ¥ MYHHUI[MIANBHOTO YNPABIEHUS : KYJIbTYPHO-IPOCBETUTEIBCKUN U

00pa3oBaTeNbHEIN KYPHAN (3MeKTPOHHKIH) https://elibrary.ru/contents.asp?titleid=33708

2. TocymapcTBeHHas BIaCTh ¥ MECTHOE CaMOyIIpaBjieHue: XKypHal (Ie4aTHEIN)
3. T'ocymapcTBeHHas cnyx0a : HAyYHO-MOJTUTHYECKUH XKy PHA (TeYaTHBIN)
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http://library.kuzstu.ru/meto.php?n=8252
http://biblioclub.ru/
http://e.lanbook.com
https://elib.kuzstu.ru/index.php?option=com_content&view=article&id=230&Itemid=229
https://clck.ru/UoXpv
http://www.consultant.ru/
https://elibrary.ru/contents.asp?titleid=33708

7 IlepedeHb peCcypcoB HH()OPMAIIHOHHO-TEI€KOMMYHUKAIIHOHHOM ceTH «AHTepHeT»

9UOC KyaI'Ty:

1. Onekrponnas 6ubnuorexa Ky3['TY. - TekcT: anekTpoHHhit // HayuHo-TexHUYeCcKas 0ubnuoTeka
Ky36acckoro rocyqapCTBEHHOTO TEXHMYECKOTO yHuUBepcuTeTa uM. T. @. T'opGauera : cait. - Kemeposo, 2001 - . -
URL: https://elib.kuzstu.ru/. - TeKCT: 371€KTPOHHBIH.

2. Ioptan.Ky3I'TY : ApToMaTusupoBantas MHdopmauronuas Cuctema (AUC) : [caiit] / Ky3bacckuii
TOCYAapCTBEHHbIH TeXHUYECKUH yHUBepcurteT uM. T. ®. F'opbaueBa. - Kemeposo : Ky3I'TY, [6. r.]. - URL:
https://portal.kuzstu.ru/. - Pexxum goctyna: Ais aBTO-pu3. I0JIb30BaTeNel. - TEKCT: 37IeKTPOHHEIN.

3. OnekTpoHHOE o6ydenue : [caiT] / Ky36acckuii roCynapCTBEHHBIH TEXHUUYECKUN YHUBEPCUTET uM. T. @,
Top6aueBa. - Kemeposo : Ky3I'TV, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum gocTtymna: gjas aBTOpHU3.
nonb3oBaTenei Ky3I'TY. - TeKCT: 371€KTPOHHEIN.

8 MeTtoauyeckue yKa3aHHUsS I O00yYalOIMIHUXCSI IO OCBOEHHMIO NUCHUIUIUHBI "OCHOBBHI
yHIpaBjieHHsI IepCOHa/IOM"

CaMmocTosiTenbHas paboTa 00ydaroIerocs: IBIsSeTCsT YacThi0 eT0 YUeOHOH HesTeNbHOCTH ¥ OPTaHU3yeTCs
crenmyomuM 00pa3oM:

1. o Havyama OCBOEHHUS MUCIHUIIAHHE 00ydYaiomeMycss He0OXOOMMO 03HAKOMHUTHCS C CONEPKAHUEM
paboyell mporpaMMbl JUCHUIIIMHLL (MOTYJIS), B TOM YHCIIE:

- C pe3yJbTaTaMu 00y4YeHUs 110 QUCLUIIINHE;

- CO CTPYKTYPOH U COfiepKaHUEeM [UCIUIIINHEL

- C TIepeYHeM OCHOBHOM, MOMONTHUTENbHON, METOOUYECKOU IUTEPATYPHl, TPodeCcCro-HalbHBIX 6a3 HaHHBIX
¥ MHPOPMAIMOHHBIX CIIPABOYHBEIX CHCTEM, a TakKXKe MEPUONUYECKUX HM3HAaHUM, MCIOIb30BAHUE KOTOPHIX
HEO00XOOMMO MPU U3YUeHUH OUCIUILIHHEL.

2. B mepuon ocCBOeHMS OUCHUNIWHLI 00yYalOIIUHCSA OCYIIECTBISET CaMOCTOSTENbHYI pPaboTy,
BKJIIOUAIOIIYIO:

- IOATOTOBKY ¥ 0(OPMJIEHHE OTYETOB II0 TPAKTUYECKUM (1abopaTOPHEIM) padoTam;

- CaMOCTOSITeIbHOE U3yYEeHUEe TEM, IPEIYCMOTPEHHEX paboyeil mporpaMMoi, HO He PaCCMOTPEHHEIX Ha
3aHITUSX TEKIUOHHOT0 (CEMUHAPCKOTO0) TUMa ¥ (UIK) yriayOlneHHOe U3y4eHne TeM, PaCCMOTPEHHEIX Ha 3aHSITUIX
JIEKIIMOHHOTO (CEMHHAPCKOTO) TUIa B COOTBETCTBUU C NTEPEYHEM OCHOBHOMN U HOMOJHUTEIbHON NUTEPATYPH,
npodeccuoHanbHBIX 0a3 JaHHBIX U MHGOPMALMOHHBIX CITPABOYHBIX CUCTEM, a TaKXkKe MepUOfUYeCKUX H3MaHUY;

- IOATOTOBKY K TEKYIeMy KOHTPOJIIO YCIIEBAEMOCTH U IIPOMEXKYTOUHOM aTTeCTalluH.

B cnydae 3aTpygHEeHWH, BO3SHUKAIOIIAX P BHIMOTHEHWHM CAMOCTOSITEIbHOM PabOTH, 00ydYaroueMycs
HeoO6xomuMo 06paTUTHCS 3a KOHCYNbTAlMEd K IMeJaroruYeckoMy pa-00THHUKY. Ilepuopbl MPOBENEHUS
KOHCY/IbTalluil YCTAHABIKWBAIOTCS B PAaCIMCAHUU KOHCYJIbTALIUU.

9 IlepeyeHb HMHGOPMANMHOHHBLIX TEXHOJOTHH, HCIOJb3yeMBLIX NPH OCYII€eCTBIEHHH
oOpa3oBaTeIbHOr0 mpomecca mo auconuiuinHe "OCHOBHI yIpaBJjIeHHsI HEePCOHAIOM", BKIOYasi
nepevyeHb MPOrpPaMMHOTO oOecmedyeHUusi ¥ HHGPOPMANMOHHBIX CIHPAaBOYHBIX CHCTEM

It M3y4yeHust QUCLUTIINHBL MOKET UCIOIb30BAThHCS CIIEAYIOIIEE IPOrPaMMHOe 06eceueHue:
. Libre Office

. Mozilla Firefox

. Google Chrome

. Open Office

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. Bpaysep CnyTHUK

N O Ul W -

10 OnmucaHMe MaTepHAIbHO-TEXHHYECKOH 06a3bl, HEOOXOOTHMOH /IS OCYIIeCTBJIEHHs
00pa30BaTeILHOI0 IMpolecca mo aucuunianHe "OCHOBHI yIpaBJIeHHsI IEepPCOHAIOM"

Ins ocymecTBieHuss 06pa30BATEIFHOTO NIPOIecCca MO JUCHUNINHE IPEeAyCMOTPEHEl CIelMajbHEe
TIOMEIIEHUS:

1. YueOHBIE ayouTOpUM [JIS IPOBENEHUS 3aHSITHUH JIEKIMOHHOTO THUIIA, 3aHITHA CEMHUHApPCKOTO THIIQ,
IPYIIOBEIX KOHCYJIbTAIMM U (UTIM) WHAMBUAYANbHON PaboTH 00ydaromIuXcs ¢ IefarorniyeckKuM paboTHUKOM,
OCHaleHHble y4ebHOoM MeOebio (CTOJIaMy, CTYJIbSIMU), MEJIOBOM U (MJTM) MAapKePHOi NOCKOH, 060pyHOBaHUEM [TIs
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OEeMOHCTpAIMH CIanuoB.

2. lomermeHus A1 CaMOCTOSATENIbHOM paboTH 00ydaroImuxcs, OCHaIleHHEe yueOHoi Me6ernbio (CTomaMu,
CTyJ'IbHMI/I), KOMl'IbIOTepHOﬁ TEXHUKOU C BO3MOXKHOCThIO IIOOKIIIYEeHHUA K CeTHu <<I/IHTepHeT>> 1 obecIeyeHreM
IOCTYyIa B 9JIEKTPOHHYIO HH(DOPMaMOoHHO-00pa3oBaTebHyo cpeny KysI'TV.

11 WUnsbie cBegeHus U (WIM) MaTepHUaIbI

O6Gpa30BaTeIbHEN IPOLECC OCYIIECTBIISIETCS C UCIOTb30BAHUEM KaK TPAAUIMOHHEIX, TAaK ¥ COBPEMEHHBIX
WHTEPAKTHUBHEX TEeXHONOrui. [Ipy KOHTAKTHON paboTe Nmemarormuyeckoro paboTHMKA C 00ydYaroluMUCs
TIPUMEHSIOTCS CIIeAYIOIINe 3JIeMEHTH HHTEPAKTUBHBIX TEXHOJIOTHHA:

- COBMECTHHIHM pa3top mpo6IeMHEIX CUTYalnH;

- COBMECTHOE BHISIBJIEHHE MPUYUHHO-CIEJCTBEHHHX CBSI3ed Bewlel M COOHRITHH, IPO-UCXONAIIUX B
IIOBCeJHEBHOM KU3HU, U UX COIOCTABJIEHNE C Y4eOHEIM MaTepUaIoM.
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