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1 IlepeyeHbh NMJIAHHPYEMBIX Pe3YyIbTAaTOB OOYYEHHsI MO JUCHHUIIHHE "MeToabl NPUHSTHS
ynpaBjieHYEeCKHX pPemeHHH", COOTHEeCEeHHBIX C MJIAHHPYeMBIMH pe3yjIbTaTaMH OCBOEHHSA
00pa3oBaTe/IbHOM MPOrPaMMBbI

OcBoeHMe JUCIUIIIMHE HallpaBIeHo Ha (GOpMUPOBaHME:

mpodeccruoHanbHLIX KOMITETEHITHH:

ITK-3 - Cmoco6HOCTh co6paTh uHGOPMAIIHIO O XOMe U Pe3yIbTaTax Mpollecca MoapasaeieHus OpraHu3anuu

UJIM aMUHUCTPATUBHOTO PerjlaMeHTa Iogpa3felieHus opraHu3aluu

Pe3ynabTaThl O0y4YeHHSI IO AUCHUIUIHHE ONPENeIsIIOTCS MHIWUKATOPAaMH TOCTHXKEHHS
KOMIIeTEeHITHH
HMuapukaTop(bl) JOCTHIKEHUS:

- IPUMEHEHUs KOJNMYECTBEHHBIX U KAaUYeCTBEHHBIX METOHNOB aHaliu3a IIPU NMPUHATHU YIPaBIIeHYECKUX
peleHuH, OCHOBBIBASICh B TOM YHUCJIE HA TEXHOJIOTUSX UCKYCCTBEHHOT'0 HHTEIIEKTA;

- Cnocoben cobpaTh nHGOPMAIKIO 0 XOHe U Pe3yiabTaTax MPOoIecca MoApa3feeHus OPraHu3alluy UK
aIMUHUCTPATUBHOTO PETTIaMeHTa IIOOpa3e/ieHus OpraHu3alun
Pe3ynbTaThl 00y4E€HHUS 110 JUCHUILTHHE:

0 KOJMWYECTBEHHHIX U KaYeCTBEHHEIX METOMOB aHalu3a NPHU IPUHATUU YIPABIEHUECKUX PeIleHUH,
OCHOBHIBASICh B TOM YHCJIE HA TEXHOJIOTUSIX UCKYCCTBEHHOT'0 UHTEIIIEKT];

- 0 cmocobax c6opa MHpOPMALKUK O XOOe U pe3ylbTaTax Mpoliecca MoApa3ge/ieHusT OPraHu3aluu Uiy
QIMUHUCTPATUBHOTO perjlaMeHTa mogpa3feeHus OpraHu3alun

NMPUMEHSTh KONMYeCTBEHHbIE M KaueCTBEHHBIE METOHNOB aHajW3a MPU NMPUHITHH YIpPaBIeHUYECKUX
pelleHuH, OCHOBEIBASICh B TOM YHCJIE HA TEXHOJIOTHUSX UCKYCCTBEHHOT'O0 HHTEIIEKTA;

- OCyWIECTBNSATL cOOp MHGPOPMALUU O XOHe ¥ Pe3yybTaTaxX IPOIecca MOApa3e/IeHusI OPraHu3aluy UK
aIMUHUCTPATUBHOTO PETIaMeHTa II0apa3fe/ieHus OpraHu3aluu

IIpUMeHEeHVeM KOJIUYEeCTBEHHEIX U KadeCTBEHHHIX METONOB aHaNu3a IPU NPUHATUU YIPaBJIeHUYECKUX
pellieHunl, OCHOBHIBASICh B TOM YHKCJIE HA TEXHOJIOTUSX UCKYCCTBEHHOT'0 UHTEIIIEKTA;

- HaBbikamu c6opa mHGOpPMaLUM O XOfe U pe3ynbTaTaxX Mpolecca Moapa3fieeHus OpTaHu3aluyu Uiu
aIMUHUCTPATUBHOTO perjlaMeHTa mogpa3feeHus OpraHu3auu

2 MecTO OUCUHHIUTHHBI "MeToabl NPHHSATHS yIpaBIeHYEeCKHX pemeHuu" B cTpykrype OIIOII
0Oaka/jlaBpHaTa

[T OCBOEHUST OUCLHUIIIMHL HE0OXOMUMHl 3HAHUS YMEHUS, HABLIKK U (MJIM) ONMBIT IPOdecCHOoHaTbHOM
LesATeIbHOCTY, IIOJIyYeHHEIE B PaMKaX U3y4eHUs CIefyIOUUX OUCLUUIIINH: .

Oucnunnusa Bxomut B bnok 1 «Jucnunnuus (Mopynu)» OIIOII. Llenb OUCHUNNIKHEL - HOJNy4YeHUE
00yJaroumMMucs 3HaHUM, YMEHUH, HAaBHIKOB M (MITH) OMbITa TPOGEeCCUOHANTbHOM e TeNTbHOCTH, HEOOXOIUMBIX TS
(GhopMUpOBaHUS KOMIIETEHINH, YKa3aHHLIX B MyHKTE 1. 06macTu

3 00beM TUCHUIUTHHBI "MeToIbl NIPHHSTHA YIPaBIeHYeCKHX PelIeHHH" B 3a4eTHHIX eJHHHIAX C
yKa3aHHEM KOJIMYeCTBa aKaJieMHYeCKHX YaCOB, BhITE/IeHHBIX HA KOHTAKTHYIO PadoTy 00y4alOIHXCsI C
npenogaBareneM (o BUAAM 3aHATHH) U Ha CAMOCTOSITE/IbHYIO Pa00Ty 00y4aroIiHuXCs

O6mast TPyOOEeMKOCTh AUCIHUIIIAHE "MeTOofbl MPUHSATHS yIPaBleHYECKUX PELMIeHUH" COCTaBIseT 5
3aueTHHIX eguHUIl, 180 Yacos.

KonmuuyecTBO 4acoB
(010)) 3 030

®opMma 00yueHHS

Kypc 3/CemecTtp 6
Bcero gacos 180 180

KoHTakTHasi padoTa 00y4alomuxcsA ¢ mpemogaBaTeneM (110 BUIAM
Y4eOHBIX 3aHSITHH):

AynutopHas paboTa

Jlekyuu 16 16

SsekmpoHHble neKyuu 16 16

JlabopamopHvle 3aHamus

IIpakmuyeckue 3aHaMUA 32 32

SeKkmpoHHble npakmuveckKue 3aHamus 32 32
I
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KonuuecTBO 9acoB
(011} 30| 030

®opma 00y4YeHHsT

BreaymuTtopHas paboTta

HHousudyaavHas paboma ¢ npenodasamesnem:

Kypcoeas paboma 2 2
J1eKmpoHHas Kypcosas paboma 2 2
KoHcyabmauus u uHble 8udvl yuebHol OesamenbHOCMU

CamocTosiTeibHasi padoTa 94 94

dopMa NPOMEKYTOYHOH aTTeCTAlHH 9K3aMeH /36 3K3aMeH /36

4 CopgepXaHHEe NHCHUNIHHBI "MeTOObl NPHUHHATHS YyHOpaBJIeHYECKHX pelmeHuun",
CTPYKTYPHPOBaHHOE IO pa3feaM (TeMaM)

4.1. JIeKITHOHHBIE 3aHSATHSI

Pasgen mUCUUIIIMHEL, TEMEL IEKIUM U UX COfepKaHue TpymoeMKOCTE B 4acax

0o 30 030
1. CyImHOCTH METOIOB IPUHSITHS U Pa3pabOTKH ynpaBJIeHYECKOro | 2 2
penieHHsE

1.1. 1lenu v 3amauu QUCIUIIIMHE «MeTOIHl YIIpaBIeHYECKUX PelleHu», ee
CTPYKTYpa ¥ CBS3b C OPYTUMU Y4eOHRIMU OUCHUIIIMHAMU, POJIb U MECTO B
MOATOTOBKE CIEIMAJIUCTOB [JIS CUCTEMB TOCYHapCTBEHHOTO U
MYHUIMIAIBHOTO YIPaBNeHUS. ITANbl PA3BUTUS TEOPUU U MPAKTUKHU
TIPUHSTUS PEIleHUuH,

1.2. PemieHue Kak CBSI3YIOIINH NPOIECC; LIMKIAYECKUN XapaKTep Ipoliecca
pa3paboTku ympaBmeHueckoro pemenus (YP); craguu pa3paboTK.

1.3. Oco6eHHOCTH PA3JUYHBIX CUCTEM (OMONOTUYECKHUX, TEXHUUECKUX,
COILMabHLIX) U pa3paboTka YP B Hux.

OCHOBHEIE TOAXOMOB K MPUHATHIO YP, ero CyumiHocTh (3KOHOMHUYECKasd,
opraHmu3allMOHHAs, COoLMaiabHAas, MpPaBOBas, TEXHOJOTMYECKas U [p.),
MOHATHE, CYOBEKThl U 00BeKTH YP.

2. XapaKTepHCTHKA METOIOB Pa3pad0TKH ynpaBIeHYeCKHX pelleHuH. | 2 2
YcnoBus u ¢pakTophl KayecTBa yIpaBIeHYECKOTr0 pelIeHust
2.1. Knaccudukaiuus ympaBleHYecKux pelieHud. Llens Kmaccupukammm,

TIPUHLIAIIEL.
2.2. Tumnomorus ynpaBieHUYECKUX PEIIeHUM.
2.3. Ycnosus, cnoco0cTBylolIue KauyeCTBY U 3G HEeKTUBHOCTHU

yIIpaBJIeHYEeCKOT0 pelIeHu .

2.4. OmeHKa KadyecTBa yIIPaBJIe€HUYECKOT0 PeIIeHu .

2.5. QaxTophl, BAUAIONINE Ha IPUHATHAE YP (MopanbHblE, ICUXO0JIOTUYECKUE,
STHUYECKUe, PeJIUTUO3Hble OTPaHNYEeHUS. )

2.6 Ponpb yenoBeyeckoro ¢akTopa B IIpoliecce NMPUHATUS YIpaBlieHYECKUX
pelieHu .

2.7. CymHOCTh, MeTOHOB pa3paboTku YP: MeTOms MPOTHO3UPOBAHUS
(sxcnepTHBIE, MeTONH (HOPMUPOBAHUS MHOXKECTBAa albTePHATUB, METOLHI
BEIOOpa anbTEePHATUB U [IP.), MOJENIMPOBaHuUeE U IIp.

1621832706
4



3. XapakTepuCTHKA METOI0B MPHUHATHS PelIeHHH. AHA/IN3 BHEIIHEH
cpenbl opraHu3anuu. ®opMbl IPUHSTHSI YIIPABIEHYECKOT 0 PelIeHHsT
3.1. MeToObl AMATHOCTUKY MPoOneMbl, GOPMYIUPOBKY OTPAaHUYEHUH,
BBISIBJIEHUS ¥ OIIEHKY aJbTEePHATHB, BLIOOpA OKOHYATENTBHOTO PelIeHUs: Kelc-
MEeTOH, «MO3T0Bast aTaka», GaKTOPHHIN aHanmu3, MOPGOITOTUYECKUN aHAIHU3,
accommauuil u aHamorui, ¢pakrTorpadpruueckre, KOMOMHUPOBAHHLIE, METOL
GYHKIIMOHABbHO-CTOMMOCTHOT0 aHanu3a (PCA), LemHbIX TOACTABOK U [Ip.
OnpemneneHue BHEIIHEeN CpPedbl, OCHOBHHIE 3JIEMEHTHl BHEIUIHEH CpPEfH.
OcHOBHBIE TTapaMeTpEI IPOIlecca aHaIu3a BHEIIHelN Cpenrl, ee 0COOEHHOCTH.
BrnusHue 3/1eMeHTOB BHeEIIHEW Cpedbl Ha BHOODP M pealu3anuio
yIIPaBIEHYECKOT0 PEeLIEeHHUS.

4. XapakTepHCTHKa MEeTONOB peajHu3allid YIpPaBJIeHYECKOT 0
peuienusi. KoHTpoIb pean3anuu ynpaBIeHYECKOr 0 peleHus

4.1. MeTomsl ¥ MexaHU3MEl pealu3alii yIpaBleHUYECKUX pelleHuu
KnaccuuKalysa MeTOOB.

4.2. Bupsl MmeTonoB: pa3paboTKa geTanbHBEIX Ipadukos (rpaduk anTa,
ceTeBo¥ rpaduk, rpaduk peanusalUy pelIeHUs); METONb aKTHUBU3AILUU
paboOTHUKOB U OpraHU3aluy paboT, METOOH yieTa ¥ KOHTPOJIS OTKJIOHEHU B
XO[le peanu3aly PellleHU!, aHalnu3a U CUHTe3a OTKJIOHEHUN, KOOpOUHAINY
Y CTUMYJIHPOBAHUSA.

[MousaTtue, QyHKIUY NPUUUHE KOHTPONS YP. O6beKTUBHAS HEOOXOOUMOCTh
KOHTpPONg 3a peanusauueét YP. OcHOBHbIE GQYHKIMU KOHTPOJS U €ro
Kinaccubukanus. Bunel KoHTpona peanusanuu YP. IIpoiiecc KOHTPONA U ero
OCHOBHBIE 3TaIlkl

5. MeToabl NIPUHSATHS YIPaBJI€eHYECKOT0 PEelleHUusI B YCI0BHAX
HeoIlpeIe/IeHHOCTH U PUCKa

5.1. OcobenHOCTH NPUHATHSA YP B yCIIOBUSIX HEOMPENEIeHHOCTH U PUCKa.
CopepiKaHue TIOHATUN «HEOIPeneIeHHOCTh» U «PUCK» IIPU NPUHATUHN YVP.
5.2. MerTopnr IpUHATHSA PELIEHUU B YCIIOBUSX prucKa. Cpefja opranu3anuu u
OCHOBHHEIE (GakTOpHl pucKa. [IoHSATHE U KilaccudpuKalmus pHuCcKoB. MeTomsl
yIIpaB/IeHUsl pUCKaMH.

MeTonbl yIpaBlieHUs B YCIOBUSX HEONPeHeeHHOCTU. MCTOYHUKY U BUOHI
HeoIpeneneHHOCTH. Pa3HOBUAHOCTH SKCTPeMaIbHBIX CUTYaLAN

6. YmpaBjeHUYeCKHe PelIeHHsI 1 OTBeTCTBEHHOCTh. ®OpMEBI IPHHATHS
yIpaBJI€eHYeCKOr 0 pelIeHus

6.1. CyWHOCTh ¥ BUIOHE OTBETCTBEHHOCTHU. XapaKTEPUCTHUKA BU OB
OTBETCTBEHHOCTH.

6.2. OCo0eHHOCTH TEXHONOTHYECKUX W TYMAaHUTAPHHEIX BUIOB
OTBETCTBEHHOCTH.

6.3. TocymapcTBeHHas, KOJUJIEKTUBHAS U TUYHOCTHAS OTBETCTBEHHOCT.
CymHOCTh HODPUOHYECKOH, OKOHOMUUYECKOW, HPABCTBEHHOH,
npodecCuOHANbHOW, IMMOMUTUYECKON, NaPTUHHON, SKOJIOTHYECKOH,
MOpaJabHOM, TpaXOaHCKOW, AUCHUIJINHAPHOW, MaTepHaNbHOW U
QIMUHUCTPATUBHOM OTBETCTBEHHOCTH.

7. IIpuHsiTHE yIIPaBJI€HYECKOro pemeHHusi: ero 3¢¢peKTHBHOCTH

7.1. ComepxaHue MOHSATHUH «3(pGEKTUBHOCTE Y,
«pe3yIabTaTUBHOCTLY,

«IIPOU3BOAUTENILHOCTEY, «3(hGEKTUBHOCTD YIIPaBIeHYECKUX PelleHuli». Bunsl
3 dekTUBHOCTH.

7.2. Knaccudukanus 3pGbeKTUBHOCTU yIpPaBlIeHUECKUX pelleHui.
JKoHOMUYECKas U conuanbHasi 95GdeKTUBHOCTL. KadeCTBEeHHHIE U
KOJINYeCTBeHHEIE NT0Ka3aTelu 3((GeKTUBHOCTH YIIPaBIeHUYECKUX PeIleHUuH.
Mertopsl oneHKY 3G(})eKTUBHOCTH YIPaBJIeHUYECKUX PeIleHUW: KOCBEeHHEIN
MeTOH, MeTO[] OLleHKU 10 KOHeYHHIM pe3ynbTaTaM. OneHka 3¢hHeKTUBHOCTI
10 HEeNOCPEeNCTBEHHEIM pe3yjbTaTaM [esITeJIbHOCTH. MeTOObl OIEeHKHU
9KOHOMMYECKON 3(hGeKTUBHOCTH.

HTroro:

16

16
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4.2. JIabopaTopHbIe 3aHATHSA

HaumMeHnoBaHmMe paGoTEI TpymoeMKoCTh B Yacax

0o 30 03¢

4.3 IIpakTHUYecKue (CEeMHHApPCKHE) 3aHATHS

Tema 3aHATUA TpymoeMKOCTE B 4acax

0o 30 030
1. CyImmHOCTH METOJOB MPHUHSITHS U Pa3padOTKH ynmpaBjIeHYECKOro | 4 4
pelieHus

1.1. «MeTopr! IPUHATHS PEUIEHUN» U «METONbI IPUHATUS YIPaBIeHUYECKUX
pelleHUu»: CXOLCTBa U OTNUYUSA. YIpaBleHUeCKUe pelleHUs B chepe
TOCyOdapCTBEHHOI0 ¥ MYHUIIUMIIAJIbHOTO YIIPaBJICHUS.

1.2. Tlpomecc IpUHATUS yIpaBleHYeCKoro pemeHus. Mecto YP B nponecce
ynpaBnenus. [Ipo6nemsr pa3paboTku YP.

XapaKTepuCTUKa Pa3NUYHBIX CHUCTEM (OMONMOTHUECKUX, TEXHUYECKUX,
COLMANIbHAEIX), NpuMepsl YP, pa3pabaThiBaeMEIX B HAaHHHX CHCTEMAX;
pa3paboTka pelleHus B COUMaNbHOM cucteMe (pabora B rpynmnax). 1.4.
MHororpaHHasi CYIIHOCTh YIPaBJIeHUYECKOT0 pelleHus. BnusHue mMopesneun
(11a6I0HOB) MEIIMITIEHNS YIIPABIEHIIEB HA IPUHSATHE PELIeHUH.

2. XapakTepHCTHKA METOI0B Pa3pab0TKH yIpaBIeHYECKUX pelneHui. | 4 4
YcnoBus u ¢pakTophl KauecTBa yIPaBI€eHYECKOT0 PelIeHust

2.1. Knaccudukanus u TUIONOTU3AlUd YIPaBlIeHYECKUX PelleHnu.
BusyanusupoBaHHoOe IIpefcTaBieHre MHOroobpa3us VP.

2.2. KauectBenHnoe VP u sabdextuBHoe VP: ornuuus u cxoncrsa. OneHKa
KayecTBa U olleHKa 3bdekTuBHOCTH VP.

2.3. IllpenmnockInKy KaueCTBEHHHIX U 3(Q(PEeKTUBHEIX PELIeHUH.

2.4. OreHKa KayecTBa U 3QPeKTUBHOCTH YIPABIEHYECKOT0 PELIeHNS.
MeTopnr! pa3paboTKy yIpaBlIeHUYeCKUX PelleHui.

3. XapakTepuCTHKa METOI0B MPHHATHS PellleHHi. AHA/IU3 BHeIIHeH | 6 6
cpenbl opranu3anuu. ®opMbI IPUHATHS YIPaBI€eHYECKOI'0 PelIeHUs
3.1. MeToOnl AMATHOCTUKY MPoOneMbl, GOPMYIUPOBKY OTPAHUYEHUH,
BEIABJIEHUS U OLIEHKU aJIbTePHATUB, BEIOOPA OKOHYATEILHOTO PElIeHUs: Kelic-
MEeTOH, «MO3T0Bast aTaka», GaKTOPHHIN aHanu3, MOPGOITOTUYECKUN aHAIHU3,
acconuanuit u aHanorui, pakrorpadprudeckre, KOMOMHUPOBAHHEE, METOL
GYHKIIMOHABbHO-CTOMMOCTHOT0 aHanu3a (PCA), LemHbIX TOACTABOK U [Ip.
OnpefneneHue BHeIIHe# Cpenb, OCHOBHEIE 3JIeMEHTHl BHEIUTHEH CpemEH.
OcHOBHEIE apaMeTpH IIpollecca aHajlu3a BHEITHel cpenbl, ee 0COOEHHOCTH.
Bnusinue sMeMeHTOB BHellHel cpenkl Ha BHOOD ¥ peanusalnuio
yIIpaBIeHYEeCKOT0 pelIeHus.
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4. XapaKTepHCTHKA METOOOB peajiM3alliH yIpaBJIEHYECKOro | 4 4
penienusi. KOHTPoOIb peain3anuu ypaBIeHYECKOr 0 pelieHus

4.1. MeTomsl ¥ MexaHU3MBl peau3alliid yIpaBleHUYECKUX pelleHun
KJ1accuuKalnusa MeToIO0B.
4.2. Bupsl MmeTonoB: pa3paboTka meTanbHBIX IpadukoB (rpaduk anTa,

ceTeBo¥ rpaduk, rpaduk peanusaluy pelIeHUs); METONb aKTUBU3AILUU
paboOTHUKOB U OpraHU3aluy paboT, METOOH yYeTa ¥ KOHTPOJIS OTKJIOHeHU B
XO[le peanu3aly PellleHUH, aHalIu3a U CUHTe3a OTKJIOHEHUN, KOOpOUHAINY
Y CTUMYJIIPOBAHUSA.

IMousaTtne, QyHKIUY NPUIUHE KOHTPONSI YP. O6beKTUBHAS HEOOXOOUMOCTh
KOHTpPONg 3a peanusauueét YP. OcHOBHbIE QYHKIMU KOHTPOJS U €ro
Knaccubukanus. Bunel koHTpong peanusanuu YP. IIpoecc KOHTPONA U ero
OCHOBHBIE 3TAIlkl

5. MeTOabl OIPUHSATHA YHIPAaBI€HYECKOI0 PENI€EHUA B YCIOBHUAX | 4 4
HeonpeJeIeHHOCTH U PUCKa

5.1. OcobeHHOCTU PUHATHUS YP B YCIIOBUSX HEONpeeeHHOCTY U PUCKa.
CopepkaHUe NIOHATUH «HEOIPENeNIeHHOCTb» U «PUCK» IIPU NpUHATHH YP.
5.2. MerTopns IpUHATHS PEIIEHUN B YCIIOBUSIX prucka. Cpefja opranu3anuu u
OCHOBHEHIE (aKTOpH pucka. [loHATHe U Kilaccupukanusg puckoB. MeTonbl
yIpaBleHUs PUCKaMHU.

MeTonH! yrpaBieHusd B YCIOBUSAX HEONPeNeleHHOCTU. VICTOUHUKY U BUIHL
HeollpeneleHHOCTH. Pa3HOBUAHOCTY 9KCTPEMaIbHEIX CUTYalnui

6. YopaBjeHUYeCKHe pelleHHs 1 OTBeTCTBEeHHOCTh. ®OpMEBI IPHUHATHS | 5 5
yIpaBJI€eHYECKOr 0 pelIeHu s

6.1. CyWHOCTh X BUIAHE OTBETCTBEHHOCTHU. XapaKTEPUCTHUKa BU OB
OTBETCTBEHHOCTH.

6.2. OCco0eHHOCTH TEXHONOTHUYECKUX W TYMaHUTAPHHEIX BUIOB
OTBETCTBEHHOCTH.

6.3. TocymapcTBeHHas, KOJUIEKTUBHASA U IMYHOCTHAS OTBETCTBEHHOCTD.
CymHOCTh MWODPUOHYECKON, OSKOHOMUYECKOW, HPABCTBEHHOH,
npodecCuOHaNbHOW, IMOMUTHYECKON, NIapPTHUHHONW, 9SKOJIOTHYECKOH,
MOpaJlbHOM, TpaXOaHCKOH, AUCIUIJINHAPHOW, MaTepHaNbHOU U
QIMUHUCTPATUBHOM OTBETCTBEHHOCTH.

7. IIpuHsiTHE yIIPaB/JI€HYECKOro pemeHHusi: ero 3¢ ¢peKTHBHOCTH 5 5
7.1. ComepxaHue MOHATHUH «3(pGEKTUBHOCTE Y,
«pe3yIbTaTUBHOCTLY»,

«IIPOU3BOAUTENIHHOCTEY, «3(hGEKTUBHOCTD YIIPaBIeHYECKUX PelleHuii». Bunbl
3 dekTUBHOCTH.

7.2. Knaccudukanus 3pbeKTUBHOCTU yIPaBlieHUECKUX pelleHui.
JKoHOMUYECKass U conuanbHasi 9¢deKTUBHOCTL. KadeCTBEeHHHIE U
KOJINYeCTBeHHEIE NTOKa3aTeNMu 3(GEeKTUBHOCTH YIIPaBIeHUYECKUX peIIeHUuH.
Mertopsl oueHKN 3G()EeKTUBHOCTH YIpPaBlieHUYECKUX PeIleHUW: KOCBeHHEIN
MeTOH, METO[] OLleHKU 10 KOHeYHHIM pe3ynbTaTaM. OneHka 3¢hHeKTUBHOCTI
110 HEeIOCPENCTBEHHEIM pe3yjbTaTaM [esSTeIbHOCTH. MeTombl OIEeHKHU
3KOHOMHUYECKOH 3(h(HEKTHBHOCTH.

HUTOI'O 32 32

4.4 CamocTosiTelbHasi pa6ora 00y4Yalmerocssi U mepedYeHb Yy4eOHO-METOTHYECKOT O
obecmedeHHs1 [JIsi CaMOCTOSITeIbHOH PadoThI 00yYaIOIIUXCS MO THUCHHIIIHHE

Bup CPC TpymoeMKOCTh B 4acax

(0]0] 30 039
HN3ydyeHne OCHOBHOW X OONOJNIHUTEJIbHOW NUTEepaTyprno paspmeny 1, | 4,2 4,2
BHITIOJIHEHNE [IOMAlllHEeTO 3afiaHus (TeKyLIu{d KOHTPOJb) Mo pa3meny 1.
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H3ydyeHne OCHOBHOW U [OMOJHUTEJIbHOW NHUTepaTypH IO pa3meny 2, | 4,2 4,2
BBHIMOJIHEHUE [OMAIIHEro 3afaHusd (TEKyIIU{W KOHTPOJb) IO pa3feny 2.
MopenupoBaHnue pa3paboTKK YIIPaBIEHYECKOT0 PEIIeHuUs.

H3y4eHNe OCHOBHOM UM [ONOJHUTENIBHOU JUTEPaTypH IO NpPOUAeHHHM | 4,2 4,2
pasmenaM. Hanucauue scce Ha ogHy U3 TeM: «CyIIHOCTh METOLOB IPUHSATHUS
¥ pa3paboTKy yIpaBlieHYeCKOro pellleHus», «XapaKTepHUCTHUKa METOLOB
pa3paboTKU yIpaBlieHYeCKUX pellleHUU. YcnoBus U GakTOPH KauecTBa
yIIpaBIeHYECKOTO PEIIEeHUT».

H3ydyeHne OCHOBHOU U [ONOJHUTENBHOU NHUTePaTypH IO pa3meny 3, | 4,2 4,2
BHITIOJIHEHNE JOMAIITHET0 3afaHus (TeKyIIUY KOHTPOJIb) 110 pa3feny 3.

H3yuyeHue OCHOBHOU U [OONOJHUTENBHOU NHUTEPATypH IO pa3meny 4, | 4,2 4,2
BEIIIOJIHEHME [OMAIITHeT0 3afaHus (TeKyIui KOHTPOIIb) [0 pa3feny 4.

Vi3ydyeHNe OCHOBHOU U [ONOJNHUTENbHOU JIUTEPATypPH [0 NPOUmeHHHM | 4,2 4,2
pasgenaM. MopenupoBaHue IPUHATHS YIIPABIEHUYECKOTO PEelleHUs

Vi3syueHNe OCHOBHOM ¥ [NOIOJNHUTENbHOW JIUTEpaTypH N0 pasgeny O, | 4,2 4,2
BHIIOJIHEHUE [OMAIlHEero 3ajaHus (TeKylIuM KOHTPOJb) IO pa3meny S.
Hanucanve 3scce Ha TeMy «XapaKTepHUCTHKa METONOB pealu3aluu
VIpPaBIeHYECKOT0 pelleHus. KOHTPONIb peanu3aluy yIpPaBIeHUYECKOTO
pelLIeHus».

Vi3syueHue OCHOBHOM M [NOIOJNHUTENbHOU JUTEpaTyph NmO pasgeny 6, | 4,2 4,2
BHIIIOJTHEHUE [IOMAIIHEro 3afaHus (TEKyIMNU KOHTPOJb) IO pa3meny 6.
Hanucanue scce Ha TeMy «XapaKTepUCTHKa METOLOB peajlu3aluu
yIpaBIeHYECKOr0 pelleHus. KOHTPONb peanus3aluy yIpaBIeHUYECKOTO
pelLIeHus».

Vi3yyeHue OCHOBHOU ¥ LONONHUTENBHOU JUTEPATypH IO pasgeny 7 | 4,2 4,2
(mopmpaspeny 7.1), BEIIONMHEHYE JOMAIIHEr0 3afaHus (TeKyIui KOHTPOIIb) 10
pasgeny 7 (mompagmeny 7.1). MogenupoBaHue pealu3allii yIPaBIeHYECKOro
peleHus

HN3ydyeHne OCHOBHOM M OONOJHUTENbHON NUTepaTyphl Io pa3pmeny 7 | 4,2 4,2
(mogpaspgeny 7.2), BEIIOJIHEHNE OOMAIITHET0 3afaHus (TeKyLUui KOHTPOJIb) 110
pasmeny 7 (nompaspmeny 7.2). Hanucanue scce Ha OfHY U3 TeM: «MeTomwl
TMIPUHSATUS YIPABIEHYECKOTO PEIIeHUs B YCIOBUSIX HEOIPEeNeNeHHOCTH U
pucka», «YnpaBleHYECKHEe PELIeHUS ¥ OTBETCTBEHHOCTb. OOPMEBI IPUHSATUS
yIIPaBleHYECKOTO pelreHusi», «I[IpuHATHE YIPaBIeHYECKOTO PELIEHUS: ero

3 HEeKTUBHOCTH»

CamocTtosTenbHas paboTa cTymeHTa - uccinenoBanue (CPC-uccnenoBaHue) 8 8
Hamucanue, 3ammuTa 1 9KCIIepTHas OlleHKa pedepaTa 8 8
Hanucanne KypcoBoi paGOTH ¥ IOATOTOBKA K 3aIIUTE 36 36
JK3aMeH 36 36
Htoro 130 130

4.5 KypcoBoe npoeKTHpOBaHHE

Kypcoas paboTa o gucrunnuse «MeTOO IPUHATHAS YIPaBIeHYECKUX PEIIeHU» MIPefCTaBlIseT co0oH
CaMOCTOSITENIbHYI0 y4eOHO-UCCIEO0BaTEIbCKYI0 PAb0Ty U MpednosaraeT yriy0leHHOe U3yYeHne CTYAeHTaMu
OTHENBHBIX TPOOJIEM TEOPUY IPUHATUS YIPABICHUYECKUX PELUIEHUH, OBIaieHUI0 OCHOBHEIMYU METOaMU MTPUHSITHUS
peleHuil B cepe rocygapCTBEHHOTO U MYHUIMIIAIBHOTO YIIPABIEHUS.

KypcoBas pabora obecreurBaeT 3aKpemnjieHre 3HaHUM, IOTyYE€HHEIX CTYIeHTaMu BceX GpopM 00y4deHus Ha
ayOUTOPHBIX 3aHATUSAX U B XO[e CAMOCTOSITENIbHOM PabOoTh! [0 OUCUUIINNHe «MeTOoOE IPUHATHS YIIpaBIeHYeCKUX
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peLIeHun».
OCHOBHOI1 I1€JTBI0 BEITIOJTHEHUS KyPCOBO#M PabOTHI SIBJISIETCA CUCTEMATH3AIN, 3aKPEIIeHNe U yrIybIeHne

TEeOPEeTU4IEeCKUX 3HaHUU CTYOEHTOB 110 JUCLHUIIIINHE «MeToan IIPUHATUA YIIPABJIIEHYECKUX pemeHHﬁ».
B pe3ynbTaTe BHIIIOTHEHUA CTYHOEHT OBJIadeBaeT HpO(beCCI/IOHElJ'IbHLIMI/I KOMIIETEHIIUAMMU

IK-3 - CiocoGHOCTH coOpaTh WHGOPMAIMIO 0 XOfle U Pe3ylIbTaTax MpolLecca Mogpa3e/IeH!us OpraHu3aliuH
WM afMUHUCTPATUBHOTO PETJIaMEHTA I0apa3elIeHus OpraHu3alun

Ha ocHoBanmu emepanbHOro roCyLapCTBEHHOT0 06pa30BaTelbHOI0 CTAHAAPTA BEICIIET0 00Pa30BaHus 110
HampaBleHUI0 TOATOTOBKM OakamaBpoB 38.03.04 «I'ocymapCTBEHHOE W MYHUIUIANIbHOE yIpaBIEHUE»
BHIIIOJIHEHHWE KYPCOBOM pabOTH B 3aBUCHMOCTH OT €€ TeMH HalpaBlIeHO Ha (GOpMHUPOBaHHE YKa3aHHHIX
poheCcCUOHATBHEIX KOMIETEHITHHA,

TeMmy KypcoBo# pabOTH CTyIEeHT BEIOMPAET CaMOCTOSITENIbHO, DYKOBOJCTBYSICh:

HHTEPECOM K Ipobiieme;

MPAKTUYECKUM OIIBITOM;

BO3MOZKHOCTBIO [T0JIy4eHUsT KOHKPETHON UH(pOpPMaIuy;
LOOCTYIIOM K CIIellMalbHOM NuTepaType U MHTepHeT-pecypcaM.

CTyIeHT MOXKeT IIPEMJIOKUTDL CBOIO TEMY KYPCOBOM PabOTHI, IOMHS, YTO OCHOBHEIM TPeOOBAaHUEM SIBJISIETCS
€€ Hay4Has ¥ pakTUdecKas 3HaYUMOCTh ¥ aKTyaJIbHOCTh. TeMEI KypCOBHIX paboT MPUBENEHH B 1I. 5.2.3.

5 ®OoH[ OLEHOYHBIX CPEICTB /sl HPOBeJeHHUs] MPOMEXKYTOYHOH aTTeCTAaluH 00YJAIOUINXCH 110
DUCHHIUTHHE "MeToabl NIPUHSITHS YIPAaBIeHYECKHUX peleHuin"

5.1 IIacmopT poHIA OIIEHOYHBIX CPEICTB

®opma(bl) Komnerenuuu, | Hagukatop(s1) | Pe3yabTarsl Yposens
TeKyImero dopMupyemMbie | IOCTHIKEHH A o0yuyeHHUus no
KOHTPOIsA B pe3yjibTaTe | KOMIETEHIHH OUCOHUIJIHHE

OCBOEHHSA (Monmymnmo)

OUCIUIIINHBI

(Mmopyns
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IIucebMeHH
B ODpOC II
0 KOHTPOJIbHBEIM
BoIpocaM IO T
eMaMm
JTEeKIXOHHE
X 3aHATUH

IK-3

Cnocoben coOparTh
“H(OPMAIIHIO 0 XOfe U
pe3ynbTaTax
mpomecca
mogpa3fgeneHus
OpPTraHW3aUu¥u UK
aMMUHUACTPATUBHOT O
pernaMeHrTa
mogpa3fgeneHus
OpTaHU3aAlUuHU

- 3Hamwb 0 cnocobax
cbopa uHpopmayuu o
xo0e u pesyaibmamax
npoyecca
nodpasdeneHus
opeaHu3auuu UAU
a0MUHUCMPAMUBHO20
periaMeHTa
nogpa3fgeneHus
OpTaHU3ALUU
YMeeT cobupaTh C
uHGOPMAIUIO O XO[€e U
pe3ynbTaTtax Ipolecca
nogpa3fgeneHus
OpraHW3aluud UIH
AOMUHUCTPATUBHOTO
periaMeHTa
nogpa3fgeneHus
OpTaHU3ALUU
BrameTs HaBHKaMu
c6bopa undopmanuu o
XOIe M pe3ylbTaTax
mpomecca
nogpa3geneHus
OpraHW3aluud UIH
AOMUHUCTPATUBHOTO
periaMeHTa
nogpa3fgeneHus
OpTaHU3ALUU

Bricokuu
CpenHUuu

UI1n

Beicoku# YPOBEHDb OOCTHXKEHHsI KOMIEeTeHIHH- KOMIIeTEHIIUusA CQ)opanOBaHa YaCTHYHO,
PEKOMEHI0BaHbIeé OIeHKH: OTIHYHO, XO0POIII0,3a4YTEeHO

CpenHUY YpOBEeHb HOOCTUXKEHUS KOMIIETEHIIUU-
PEeKOMeHIOBaHHbIE OIEHKHU: XOPOILIO, YIOBIETBOPUTENIBHO, 3a4TEHO
Huxkuil ypoBeHb HOCTUXKEHUS KOMIIETEHIIMH- KOMIETEHIIUS He chOpMUPOBaHa YaCTUYHO, OLIEHUBAETCS

HEeyHOOBJIETBOPUTEJILHO UJIK HE 3a4YTEHO

5.2. KoHTpO/IbHBIE 3aJaHHUS WK HHbIE MaTepPHaIbl

KoMIeTeHIUs copMUpOBaHA YaCTUYHO,

TeKymnﬁ KOHTPOJIb YCII€EBA€MOCTH U aTTeCTAallHOHHbI€ UCIIBITAHUS Oﬁy‘laIOH.II/IXCS[ MOTyT OBITH

OpraHM30BaHEI C HCNOJIb30BaHHeM pecypcoB JUOC Ky3I'TY

5.2.1.0neHo0YHbI€E CpPeICTBa IIPU TeKyleM KOHTPOJIe

Tekymu#l KOHTPOJb 10 pa3peny «1. CymHOCTb METONOB NPUHATUS U pa3paboTKU yIpaBIeHUECKOTO
pelenus» 6ygeT 3aKII04aThCS B OTBETEe Ha KOHTPOJIbHbIE BOIIPOCHL:

1. TlpuBeguTe TPU IPUMEPA PEIIEHNs U YIPABIEHUYECKOTO PEIIEHNs. B 4eM OTIHYMs yIPaBIeHYECKUX PEIIeHUH
B KOMMePYECKO# cdepe u chepe roCyIapCTBEHHOTO ¥ MyHULIUIIAJIBHOTO YIIPABIEHHS?

2. IlpuBenuTe MpUMeEp yIpaBlieHUECKOro pelieHus B chepe T'uMY u omUIINTE €r0 CYLIHOCTD.

Texymui KOHTPOIb M0 pasmeny «2. XapakKTepHUCTHKa METOMNOB pa3paboTKU YIpPaBIeHUYECKUX PELIeHUH.
YcnoBusi u HakTOpPHE KavyeCTBa YIPABIEHYECKOTO PEUIeHUsT» OymeT 3aKIi0dYaThCs B OTBETE HA KOHTPOJIbHEIE

BOITIPOCHL:

1. C ucmonb3oBaHUEM MeTOfa «MBICIe-KapTel» (mindmap) 3apucyiiTe KjacCupuKanuio ynpaBleHueCKUx
pemeru#. ITogpo6HO OMUIIKMTE TPU METOAA Pa3pabOTKU yIIpaBIeHUECKUX PELIEHNH U IPUBEIUTE IIPUMEDH K

HHUM.

2. OmpepnenuTe KavyecTBo U 3QHEKTUBHOCTH YIPABIEHUYECKOT0 pemeHus B chepe ['uMY, BEIGpaB B KaueCTBe
00BEKTa PACCMOTPEHHUS, 10 BO3MOXKHOCTH, U3BECTHOE YIIPABIEHYECKOE PEIIEHNE, 3JIEMEHTH KOTOPOTo He
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IIPENCTaBNIAIOT TallHEL. B KauecTBe TPEHUPOBKHU OIIEHUTE pellleHNe, IPUHSATOE BAMU B IOBCEIHEBHOE XKU3HU 110
IIoKa3aTessiM «Ka4eCTBO» U «3(p(HeKTUBHOCTE».

Tekymui KOHTPOJb O pa3feny «3. XapaKTepucTuKa METONOB IPUHATUS pellleHud. AHanu3 BHEIIHEH
cpenbl opranu3anuu. ®opMH MPUHSATUS YIPaBIeHYECKOTO PelleHus» OymeT 3akiIoyaThCs B OTBETE Ha
KOHTPOJIbHBIE BOITPOCHL:

1. TIpoBenuTe CpaBHUTEIBHEIN aHATN3 YETHIPEX METONOB IPUHSTHS YIIPABIEHUYECKUX PEIIEeHUN 110 MITH
mpu3HakKaM (CBOMCTBaM).

2. YTOo 3HAYUT - «IIPUHATH yIIpaBIE€HUYECKOE PEIIeHre 0] BO3IENCTBUEM BHEIIHEN cpenbl»? [IpuBenuTe
COOTBETCTBYIOIIUY IIPUMED.

Tekymuii KOHTPOJIb O pa3meny «4. XapaKTepuUCTHKA METONOB pean3aliy YIPaBIeHIeCKOTO PelIeH s,
KoHTpOJIbh peanu3aluy yIpaBlIeHYECKOTO PeIIeHns » OyeT 3aK/I04aThCs B 0TBETE Ha KOHTPOJILHBIE BOITPOCHL:

1. ITpuBeguTE TEOPHIO U MIPAKTHUKY TOTO, KaK paboTaeT MeXaHW3M peain3aliy YIIPaBIeHYeCKUx pemmenui. Kak
KOHTPOJIUPYETCS MIPOLIECC Peanu3aliy PelleHns?

2. Bospmurte mo6yio U3 IPYNII METONOB Peald3aliy YIIpaBIeHYeCKUX PelIeHUul 1 10CTapaiTech BEIENIUTh
HauboJlee IEPCIEKTUBHEIE METOMH B PEIIEHUU HacyIIHEIX TpobieM B chepe 'uMY (B Poccuu, cy6bekTe PO,
MyHULUIIAIbHOM 00pa30BaHUU) CETONHS.

Texymu# KOHTPOJb IO pa3feny «5. MeTomsl NPUHATUS YIPaBIEHUYECKOTO PENIeHHUsS B yCIOBHUIX
HEONPEeeIeHHOCTH U PUCKa» OyIeT 3aKI/II0YaThCS B OTBETE Ha KOHTPOJIBHBIE BOIIPOCHL:

1. Kakoe BiIusiHIE HEOMPENEIeHHOCTh ¥ PUCK OKA3BIBAIOT Ha MPOIECCH Pa3pab0TKH, IPUHATHS U PeaTu3aluu
pemenusa? OOBSICHUTE Ha IPUMeEPe.

2. Kakue puCKY CyILIeCTBYIOT IIpU IPUHATUY pelleHul B chepe [uMY? KakuMu MeTomaMu U Kak HYXKHO
MI0JIb30BATHCS, YTOOH! YIIPABNIATh PUCKAMU?

Tekymuii KOHTPOJb TI0 pa3feny «6. YIpaBieHYeCKHe PEUIeHusI ¥ OTBETCTBEHHOCTh. OOPMEBI MPUHSATHUS
yIIpPaBIEHYECKOT0 PEIIeHusT» OyOeT 3aKIII04aThCs B OTBETE Ha KOHTPOJIBHBIE BOIIPOCHL:

1. Kakyo 0TBEeTCTBEHHOCTb HECYT PYKOBOLUTEIM, IPUHUMAIOIINE Te WX UHEIE YIPaBlieHYeCKre pelleHns?
Kakue BUIH OTBETCTBEHHOCTH IIPpENyCMOTPEHE B Poccun 3a HeHajexalllee UCIOTHEHNE PYKOBOJUTENIEM -
rpaxpaHuHOM PO, 3aHATHIM Ha TOCYNapCTBEHHOU WM MyHUIMIAIBHON CTyxk0e (MK 3aHUMAIoIeM
rOCyIapCTBeHHYIO WX MyHULIUINIATbHYIO OOJIKHOCTB)?

2. TlpuBenuTE IPUMEDH! YIPABIEHYECKUX PEIIEHNUH, TIOBJIEKIIUX 3a CO00H I0PUAUIECKYI0, SKOHOMUYECKYIO,
HPaBCTBEHHYIO, IPOGECCHOHANbHYIO0, TONUTUYECKYI0, IAaPTUUHYIO, 9KOJIOTHYECKYI0, MOPAIbHYIO,
IrpaXXOaHCKylo, DUCLHUNINHAPHYI0, MaTepUalbHY0 U afMUHUCTPATUBHYIO0 OTBETCTBEHHOCTh?

Tekymu#t KOHTPOJL M0 pa3peny «7. [IpuHsATHE yIPaBleHYECKOTO pelleHus: ero 3GGeKTUBHOCTh» OymeT
3aK/II0YaThCSI B OTBETE HAa KOHTPOJIbHBIE BOITPOCHL:
[Toppa3spmen 7.1.

1. TIpuBeguTe mMpUMep YeThIpeX pemeHud B chepe ['umy: 1) conuanbHo-3¢hHEKTHBHOE, HO SKOHOMUYECKU
HeahHEeKTUBHOE; 2) COIMaNbHO-HE3(D(HEKTHBHOE, HO 9KOHOMUYECKU-9G(GHEKTUBHOE; 3) COIMANIbHO- U
3KOHOMHUYECKU-HEIDDEKTUBHOE; 4) COLMATBHO- U SKOHOMUYECKHU 3hdekTuBHOE. OOOCHYHTE CBOM OTBET.

2. IlpoBepuTe CpaBHUTENLHEIN aHAIN3 KaK MUHUMYM TPeX pelieHuil B chepe I'uMY 1o KpuTepusim
KOJIM4eCTBEHHEIX U KaUeCTBEHHEIX [T0Ka3aTesel ux 3¢ GeKTUBHOCTH.

ITopmpa3spen 7.2

1. Ouenurte 0gHO yIpaBieH4YeCKoe pelleHue B chepe I'uMY ¢ mOoMOIIBI0 pPa3HEIX MeTON0B. HacKonbKo Benrka
KOppensiuusa MexXOy NoTydeHHEIMU olleHKaMu? [Touemy?
2. B ueMm, Ha Ball B3IJIA[, COCTOAT MEPH! 10 IOBHIIEHUIO 3()HEeKTUBHOCTH yIIPaBIeHYECKUX PelIeHu?

3. OTBeThTE Ha BOMPOCHL TECTA.
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Kputepuu oleHrBaHUS 3aJaHUN TeKyL[ero KOHTPOJIA (OMaITHUX 3afaHul):

100 6asyoB - mpu IPaBUIBHOM U TIOJTHOM OTBETE Ha [Ba BOIIPOCA;

75-99 6aIoB - MPYU MPABUIBHOM U IIOJTHOM OTBETE Ha ONUH U3 BOIIPOCOB U ITPABUJILHOM, HO HE IIOJIHOM OTBETE
Ha JIpyTOM M3 BOIIPOCOB;

50-74 6amnoB - Mpy MPaBUILHOM ¥ HETIOJTHOM OTBETE Ha [Ba BOMIPOCA WM MPABUIILHOM U ITOJTHOM OTBETE TOJIBKO
Ha OJIMH U3 BOMIPOCOB;

25-49 6annoB - MpH MPABUIBHOM U HEIIOJTHOM OTBETE TOJIBKO Ha OOWH U3 BOIIPOCOB;

0-24 6annoB - IpU OTCYTCTBHUY MTPABUIBHEIX OTBETOB HA BOIIPOCHL.

Konuuectso 6amnos|0-24 |25-49 50-74|75-99|100
Illkana oleHMBAHKS|HE 3a49TEHO|3a49TEeHO
IIpuMepHEIe TECTOBEIE 3a[JaHKS:

1. BeiOepeTe MyHKT, He sIB/ISIIOIIHAMCS 3TAOM IHMK/Ia Pa3paboTKH yIIpaBIeHYeCKHUX pelleHH:

a) MOCTaHOBKA 3aflaydy; 6) yperynupoBaHue yIpaBIeHYECKOH CUTyaluuy; B) pa3paboTka
peleHus; T) BEIOOD AJTbTEPHATUBHL.

1. CorjacHO KaKOMy Hay4YHOMY IIOIX0Ay CYIIECTBYeT 4 3Tama yInpaB/IeHYeCKUX PelIeHHH: MOAr 0TOBKA
VP, npunsitue YP; peanu3anusi YP; KOHTPoO/Ib B aHAIN3 peaaIn3anuu YP?

a) KOMIIJIEKCHOMY; 0) CUCTEeMHOMY;
B) IIPOIIECCHOMY; T) QyHKUKXOHATHEHOMY.

1. BoeiOepeTe TOT BapHaHT OTBETa, KOTOPHIH HEe COOTBETCTBYET TEPMHUHY «yIIPaB/IeHYECKOe peleHue»:

a) pe3yabTaT KOJJIEKTUBHOTO TBOPYECKOT'O PEIIeHWUs, HOCSIIUN COIMANIbHEIM XapakTep; 0) pelleHue,
NIpUHUEMaeMoe PYKOBOOUTEJIEM B COLMATIBHOU CUCTEME;

B) IPOSIBJIEHUE BOJIY PYKOBOOUTEJS, 3aKPEIJIEHHOE B II0JIOXKEHUU «0 PEIIeHUSIX»;

T') pe3yNIbTaT BOJEBOr0 HelcTBUS CyObeKTa yIpaBlieHHWS Ha OCHOBe 3HaHUS O00BHEKTHUBHEIX 3aKOHOB
GYHKIMOHUPOBAHUS yIIpaBIeHYeCKO CUCTEME 1 aHanu3a nHpopMauuu o eé GyHKIMOHUPOBAHUY.

1. YTo M/IH KTO SIB/ISIETCS 00HEKTOM YipaBJ/IEHY€CKOro pemelmﬂ?

a) UHUINATOD; 0) MCIIOHUTETD;
B) LleJieBast CTPYKTypa U3MEHEHUH; T) IPUYMHA PeaTN3aluy PEeIIeHus.

1. PacniucaHue 3aHSITHH CTYJEHTOB B HHCTHUTYTE - 9TO IpUMep...

a) COIIMANIbHOM CHCTEMHI; 0) OMOJIOTMYECKON CUCTEMEL; B) TEXHUYECKOH CUCTEMEL

1. KaKOﬁ THII CHCTE€MBbI XaPaKTePH3YyeTCsaA Ha/IHYHeM Ye/I0BeKa B COBOKYITHOCTH B3aHMOCBSA3aHHBIX
3JIEMEHTOB, OTHOCHTE/JIBHO KOTOPOI' 0 IIPsAMO HJIX KOCBEHHO NIPHHUMAIOTCA H PEea/IU3YIOTCSA
penieHus?

a) coluasbHas; 6) 6roJIorHYecKas; B) TeXHUYECKAs.

1. TBopuYeckoe, BoJIeBOE NeHCTBHE CYyObeKTa yIpaBIeH!si Ha OCHOBE 3HAHUSI 00beKTHBHBIX 3aKOHOB
byHKIMOHHMPOBaHHUS YIIPAB/IsIEMOH CHCTEMbI U aHa/Tu3a HHopManuu o ee GyHKIIHOHUPOBAHUH -
3TO yIpaB/IeHYECKOe PelieHHus KakK...:

a) mpo1ecc; 0) U3BSIBIICHUE;
B) SIBJICHUE; I') IOCTAHOBJIEHHUE.

1. BeiOepeTe JBa BapHaHTa OTBETa, OTHOCSIIIHECS K Ipoleaype NOATrOTOBKH yIIpaBIeHYeCKOro

pelIeHus:
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a) pa3paboTKa BapHAHTOB; 0) KOHTPOJIb BREITIOJTHEHUS;
B) yTBEpPXKOEHUE ONHOTO BAaPUAHTa; T) IPUHSATHE YIIPABIEHUYECKOT0 PEIIeHNS.

1. BeiOepuTe 6ECKOMIPOMUCCHBIA BapuaHT. JIMIa, HaJe/IeHHbIE MPABOM MPHUHUMATh PelIeHHsT HIH
OpPraHU30BHIBATh UX PeaU3alui0, Ha3bIBAIOTCS:

a) muaepsl; 0) nuila, npuHUMaroume peinenus (JITIP);
B) PYKOBOOMTENM TIEPBOTO 3B€HA; T') OUPEKTOPH (MU TeHepasbHEle UPEKTOPH).

1. CooTHecuTe THI CYymIHOCTH YP C ee onucanuem:

a) 9KOHOMMYecKas; 0) coluanbHasi;

B) IIpPaBOBas;

T') OpraHu3alroHHas;

I 3aK/m09aeTcs B BO3MOXKHOCTH OCYIECTBISATh 3aaHHEIE MEPOIIPUITHS B IIPABOBOM II0JIE;

1. 3aK/II09aeTCs B MEXaHU3MeE YIIPABIeHUs UCTIONHUTENISIMHU C LEJIbI0 JOCTUKEHUS B3aUMOMIeHCTBHS BCEX €T0
Y4aCTHUKOB;

2. COCTOMT B TOM, 4TO IJis pa3paboTKu U peamusanun 1r060ro YP TpebyoTcs puHAHCOBBIE, MaTEePUATBHEIE U
OpYTHEe PECYDCHI;

3. COCTOUT B TOM, 4TO IJis pa3paboTKy U peanu3anuu YP, opraHu3anus fOIKHA UMETh COOTBETCTBYIOIIVE
pPecypCcHEIe BO3MOKHOCTH, HEOOXOIUMEIH IIEPCOHAT, CUCTEMY KOHTPOIIS, BCe HE00XONUMbIe HHCTPYKINY 1
TIOJIOKEHMUS.

1. JIumo, pa3padaThIBaloliee yIpaBIeHIeCKoe pelieHne:

a) CIeIUaJINCT; 0) sKCIIepT;
B) KOHCYJIbTQHT; T') PyKOBOOUTEIb OPraHu3alui.

1. JIumo, oneHUBaIIee yIIPaBIeHYECKOe pelleHue:

a) CIIelHaJUCT; 6) aKCcmepT;
B) KOHCYJIbTaHT; T') PyKOBOAUTEIb OPraHU3aluy.

1. JIn10-UCIIOTHUTEIb YIIpaB/IEHYE€CKOI'O pellleHus:

a) CIIeLHaJIUCT; 0) 3KCIepT;
B) KOHCY/IbTAHT; T') PyKOBOOUTEb OPTaHU3aliHy.

1. BoiOepuTe nBa BapuaHTa. ITo pyHKIHOHAILHON HANIPAB/IEHHOCTH YIIPaB/IeHYECKHE pPelleHust
OBLIBAIOT:

a) ITPOTHO3UPYIOLIKE; 0) aKTHBU3UPYIOIINE;
B) KOJIJIETHAJIBHEIE; T') CTpaTeru4eCcKue; 1) 3BPUCTHYECKUE.

1. BeiOepure gBa BapuaHTa. Il0o IpHYMHAM ynpaB/IeHUYECKHE PelIeHUsI ObIBAIOT:

a) I0 IPeMI0XKEHUIO; 0) 0 MPEeaIHuCaAHMUIO;
B) MHHOBAIIMOHHEIE; T') YaCTHHIE;
I) TAKTUYECKHUE.

1. BeiOepure aBa BapuaHTa. [Io BpeMeHH 1eHCTBHsI yIIpaB/IieHYeCKHe pelieHusi ObIBaloT:

a) CTpaTeruyeckue; 0) TAKTUYECKUE;
B) CE30HHEIE; ) o0IIue;
1621832706
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I) CUTyalluOHHEIE.

1. PacmojiokuTe CHCTEMBI B nmopsifke yBeJIH4YeHHUsI a/IbTEePHATHB BO3MOZKHOI O PeIlleHHs :

a) TeXHUYecKas; 0) OrosIoruyeckasi; B) collMasIbHasl.

1. YcTaHOBHUTE COOTBETCTBHE CYLITHOCTH YIIPAaBJIEHYECKOI' O pellieH!us1 U ero CoaepzKaHusd.

a) 9KOHOMHYECKasl CYLUIHOCTh yIPABIEHYECKOTO pelleHus; 6) couuaabHas CYIIHOCTh YIPaBIEHIECKOTO
pellleHus;

B) IIPaBOBas CYIIHOCTE YIIPABIEHUYECKOTO PELIeHHS;

I) opraHM3alMOHHAs CYIIHOCTh YIPAaBIEHYECKOTO pEeIIeHHUs; M) TEeXHOJoOTHYecCKas CYIIHOCTH
yIIPaBJIEHYECKOTO PELIeHHUS.

I punaHCOBEIE U MaTepUabHEIE 3aTPATH;
II prryaru BO3OeNCTBUS Ha YeJIOBEKa [JIT COTJIaCOBAHUSA OEeSATENbHOCTH B KojiekTtuse; III cobmonenue
3aKOHOMaTeNbHEX aKTOB P®, yCTaBHEIX HOKYMEHTOB KOMIIAHUY;

1. IIpuBJjIe4YEeHNE IIE€PCOHAIa KOMIIaHUY;
2. obecmeyeHue IepcoHalla TEXHU4YEeCKUMU U I/IH(bOpMaI_II/IOHHBIMI/I cpenCTBaMu.

1. YcTaHOBHTE COOTBEeTCTBHE KJIaCCPI(l)HKaHHOHHBIX MIPHU3HAKOB H THIIOM YIIPpaB/IEHY€CKHX

pelieHu:

a) 10 BpeMEeHHU JeNCTBHUS;

0) 10 MPOTHO3UPYEMEIM PE3YIIbTATaM;

B) II0 XapaKTepy MOATOTOBKM M Peanu3alliy ; T') 0 MeTofgaM mepepaboTKu WHGOPMAIIWY; 1) 0 YUCITY
KPUTEPUEB.

I CTpaTern4eCknue, TaKTU4eCKUe, OIIePaTuBHEIE;

1. c ompefeneHHEIM Pe3yIbTaToOM, C HEOIPENeeHHEIM Pe3yIbTaToM;
2. ypaBHOBEILIEHHEIE, UMITY/IbCUBHEIE, UHEPTHEIE, PUCKOBAHHEBIE, OCTOPOXKHEIE; [V alrOpUTMUYECKHE,
3BPUCTUYECKUE;

\Y OOHOKpHUTEPHUAJIbHbIE, MHOTOKPUTEPHAJIbHEIE.

1. ObpaTHasi CBsI3b B pa3pad0TKe U peaIn3aniy YIPaBIEeHYECKOr 0 PelIeHNsI 00eCIeYnBaeTCs:

a) opraHu3aledl KOHTPOJIS 3a XOHOM IpoBefeHus: paboT; 6) 0IpocoM 00ILIEeCTBEHHOTO MHEHUS;
B) IPOBEEHHNEM COBEIIAHUH.

1. OcHOBHOH (paKTOpP, ONpee/IAIIIHA Ka4eCTBO YIIPABIEHYECKOr0 PEeIIeHHsI - 9TO:

a) GakTop CITIOKHOCTH; 0) cpema IPUHSTHS PEIleHKs; B) YeT0BeUYeCKHH GakTop.

1. CooTBeTCTBHE MeXKy TeXHOJIOrHeH Pa3padoTKH YIIPaB/IeHYEeCKOro PelleHusi U YCJIOBHEM ee
3¢ PeKTUBHOT 0 HCIIOIL30BAaHUS:

a) MHUITMATUBHO-TIeNIeBast; 6) MPOTPaMMHO-IIeJIeBasi; B) perjaMeHTHas.
I TIpu mpou3BOACTBE HOBLIX TOBAPOB U YCIIYT, MHPOPMALUU ¥ 3HAHUY;

1. HanpaBieHHOCTD yIIPaBIeHUYECKOI0 PEIIeHNs Ha BHITYCK CEPUMHON ¥ MaCCOBOM IPOAYKLUY B TeUeHUE
OJIUTENIBHOTO BDEMEHY;
2. VIHHOBAIMOHHKIN UTH [IUTENIbHE XapakTep YIPaBlIeHYeCcKoro pelleHns.
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1. 9xcneprHBIE MeTOAbI 3 (HEKTHBHO Pea/u3YIOTCS IIPH YC/I0BHH, KOraa:

a) B PEIIeHWM NPUHUMAIOT y4YaCTHE HECKOJBKO CIEUHAJIMCTOB C Pa3JIUYHEIMU IIPEegMEeTaMu
3aMHTEPECOBAHHOCTH B 00JIAaCTH IPUHUMAEMOTO PEIIeHUS;

0) pelleHNs PaCCUUTAHH Ha MUPOKUM KPYT IOTpebuTene;

B) CUTyalld¥W UMEIOT CXONHEIH UK TOBTOPSIOMIUICS XapaKTep.

1. Pacnosioxxure 3Tanbl YIIpaBJ/IEHHSA Ka4€CTBOM YIIPAB/JI€EHYE€CKOI'O pellleHus: a) aHa/IM3 OCHOBHBIX
JJIEMEHTOB, OIIPEHeAIIIUX Ka4eCTBO YIIPABIIEHYECKOr'0 PEIIeHud; 6) pa3pa60TKa METOOOJIOTH4YEeCKUX OCHOB
YIpaBJIEeHAA Ka4eCTBOM;

B) GpopMHUpOBaHNE OPTaHU3AIMOHHKIX OCHOB yIPABIEHHS MPOIECCOM Pa3paboTKH YIpaBIEHYECKOTO
PelleHus;

I') CTaHOAPTU3ALUS KI0YEBHX 3JIEMEHTOB, COCTABJISIOIIMX MPOIECC Pa3paboTKH ympaBlIeHYeCKOTo
PelleHus;

) ceptuduKanus Ipouecca pa3paboTKU YIPaBIeHYECKOTO PELIeHNU .

1. Yc1oBueM mIOCTHXKEHHsSI COOTBETCTBHS YIIpaB/JIEHYE€CKOI'O pellleHus1 JIeI:'ICTBYIOIIIeMy
3dKOHOJaTe/IbCTBY U YCTABHBIM TOKYMEHTaM sIB/IsI€TCs:

a) 3aKJII0YEHNE BHEIIIHUX IKCIEPTOB;
6) KOHTPOJIb CO CTOPOHEI I0PHUCTA, pedhepenTa;
B) HOPMATHBHO-IIPABOBOE 00eCIeYeHNE YIIPABIEHUS.

KpI/ITepI/II/I OLIEHVWBAHUSA BEIIIOJIHEHUSA TECTOB:

«OTIIMYHO», €CIIM CTYLEHT CIIpaBuiics c 6oyee ueM 85 % 3amaHui;

«XO0polI0», eCnu CTyIeHT cripaBuics ¢ 6omee ueM 70% 3amaHui;
«YOOBIIETBOPUTEIBHO», ECITU CTYOEHT CIpaBuics Oonee 4eM ¢ 50% 3amaHuii;
«HeymoBneTBOPUTENbHO», €CTIM CTYOEHT CITpaBUiIcsI MeHee ueM ¢ 50% 3amaHus.

IIIxana oneHuBaAHUSA:

[0 50%] [51% 70%] [71% 85%] [86% 100%]
2 3 4 5

B mporecce 00y4eHus CTYIEHT IPUHUMAET K BHITONHEHHUIO pedepar.

CTynmeHT BHOUPAET OOHY U3 TEM, IPECTABIIEHHHIX B CIUCKE HUXKe. OMHAKO, CTYOEHT MOXKET NPEI0KUTh
HMHTEPECYIOIIYI0 €T0 TEMY, He BXOASIIYIO B JAHHEIN CIUCOK. B 9TOM ciiydae, CTy[eHT IOATOTABINBAET TUTYJILHEIH
nucT Oymymnero pedepaTa U IpefoCTaBIsIeT ero Ha MOAMUCH MpenofaBaTenio. [IpemogaBaTenb TOOIHUCHBAET
TUTYNbHEH JTHCT, T€M CaMhIM IPUHHMAS HHTEPECYIOIIYI0 CTYNeHTa TEeMY K BHIIOIHEHWIO MOCIeIHUM
pedepaTUBHOTO UCCITENOBAHUS.

Bce pedepath HOKTagRBAIOTCS MyOIUYHO Ha MPAKTHUECKUX 3aHATHUSIX. Ha OMHOM IIPaKTHIECKOM 3aHITHH
IOIIyCKaeTCs MOKJIa[ MaKCHMyM TPeX pedepaTos.

BrIcTymaroieMy gaeTcs mpaBo BHIOOPa OFHOTO U3 TPEX BAPHAHTOB BRICTYILICHHUS:

1. Kaaccuyeckull: cHa4asa - JOKJIafl, OCye - BOIIPOCHI;

2. [Tuasno208wlil: BOMPOCH MOTYT 3aaBaThCS BO BPEMS HOKJIafia IMOCIe MTOTHSATHS PYKY BOIIPOIIAIOLIETO U TOTO,
KaK BBICTYHAIOIIUH BRIPA3UJI CBOI0 TOTOBHOCTE K 3alaHUI0 BOIIPOCA;

3. UMnposu3ayuoHHbIl: BEICTYIAIOUINH IpearaeT CBO0 COOCTBEHHYIO0 MOJIEITb BRICTYIIJIEHHUS.

[IpenBapuTenbHas oleHKa pedepara IPOUCXOOUT IOCIe MyOIUYHOTO HOKJIama C MCIOJIb30BaHUEM
AQHOHMMHO¥ OIIeHKM CIIyLIATeJISIMHU CIIEAYIOIHX 5 (hakmopos:

A). TnyOuHa MO3HAHUSA MaTepHaa - OLEHWBAETCS TO, HACKOJIBKO XOPOIIO BEICTYMAIOUIMi pa3obpancs B
TEMe, HaCKOJIbKO CBOGOIHO OPHEHTUPYETCS B CBOEM MaTepHale.

B). OpurnHanmpHOCTh - OLEHUBAETCS TO, HACKOJIBKO paboTa BEICTYIIAIOIIET0 HECTAHAapTHA, HACKOJIBKO
HEOOBIYHEI TPUMEDHI, IPUBOAKUMEIE UM, a TaKXKe CII0Co0 mofayy MaTepHuana.

B). TIpe3eHTalus - OIEHWBAETCS TO, HACKOIBKO YETKO W MOHSTHO BHICTYIAIOUINH IPENOCTaBIseT K
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BOCIIPHATHIO OLIEHUBAIONIIUX IOATOTOBIEHHEIM MaTepuasl, HACKOJIbKO YCIEIIHO IOATOTOBIEHH U MCIIOIb3YIOTCS
BEICTYIIAIOLINM CONIPOBOXKAIOIINE MaTepHakl (BULEOPOIUKY, IIaKaTel, ipe3eHTanuu PowerPoint, pazgaTountie
JIUCTHL UM UHBIE MaTePUab).

I'). BoBneueHue - OIeHMBAETCS TO, HACKOJILKO CUJIBHO BHICTyIAlOIleMy yOaeTCs 3aMHTEePecOoBaTh
OlLIeHMBAIOIIUX B TeMe pedepaTa, KOTOPYIO IEPBEIY PaCKpPHIBAET B CBOEM ITyOIMYHOM BHICTYIJIEHUH; 30ECh XKe
YYUTHIBAETCS KPACHOPEYNE BEICTYIIAIOMIETO, €70 SMOIMOHATbHAS BOBIEYEHHOCTE B TEMY, CIOCOOHOCTH TOCTPOUTD
[uasnor, a He MOHOJIOT.

II). JIOTUYHOCTDL - OI[€HHWBAETCS TO, HACKOJIbKO IIOCJIENOBATENIbHO BHICTPOEH IIYTh Pa3BUTHUS MBICIHU
BEICTYIIAIOIIET0, HACKOJIBKO JIETKO CXBATHIBAETCS CyTh HOKIaza.

Kaxprrii pakTop OneHUBaeTCd 10 MATUOAIIBHOM 1TKale Ha MucTouke Post-It, moce 4ero cTygeHToM uin
TPYIIoN CTyEHTOB, C IIOMOIILIO IPEII0aBaTeis, IPOU3BOAUTCS CJI0XKeHNe 6asIoB BCeX OIleHUBAIOIIUX OTHEIBHO
o kaxpomy daktopy. [lonyueHHas cyMMa JelUTCA Ha MaKCUMaJlbHO BO3IMOXKHYIO, & 3aTeM YMHOXaeTcs Ha
100%. Pe3ynbTaT - 3T0 001Ias OlleHKa I'PYIIIEl CNTylIaTeled KOHKPETHOTO ¢gakTopa. ITogoOHbM xke oOpa3oM
OLIEHWBAETCS MyOIMYHOE BEICTYIUIEHHE B LIEJIOM, II0 BCEM ISITH (HaKTOpaM.

KpoMme aToro, ¢ o6paTHOH CTOPOHEI MHUCTOYKA Post-It KaxX[wli OIEHWBAIOIIUYA MHIIET CBOH OT3EHIB B
cBoGomHOM BHAe. HanmpuMmep, OH MOXKET OTBETUTh Ha BOIPOC, YTO €My IIOHPABHUJIOCH B BEICTYIJIEHHUHU, YTO HE
TIOHPABUJIOCH, & YTO MOXKHO OBIIO chesath mydine. Hamucanue 0T3hIBa BaXKHO B CHJIy TOTO, UTO Oraromapsi emy
KONIUYEeCTBEHHAs OIleHKa BEICTYIIEHUS OONIONIHSETCS KaueCTBEeHHOH. OTO MO3BOJISET BEICTYIAKOMEMY I[IOHAThH
cBou cnafrle MecTa, CBOM CaMble CUJIbHEIE, a TakXe OrpaHMuYMBalonme GakTopk. Takoe NOHUMAaHUE SIBISETCS
OIHOM U3 IPENIIOCHIIOK COBEPIIEHCTBOBAHUS €0 II0CIeNYIOMUX BEICTYIIEHUN U CIIOCOOHOCTEN K UX IIOATOTOBKE.

[TpenopaBaTeneM Ha3HayaeTCs OOUH CTYLEHT U3 YHUCIla KeJaloluX AJS cocTaBleHus oTdeTa «O MoKIaze
pedepara [OMO] Ha TeMy [HauMeHOBaHNE TeMEl B KaBEHUKax]». CPOK BEIIIONIHEHUS OTYeTa - [0 CIIefyIOL[ero
IPaKTUYeCKOro 3aHATusA. [Ipy cocTaBIeHNN JaHHOTO OTYEeTa CTYAEHT UCIIOIb3YyeT:

1. Pe3ynmbTaThl KOMUYECTBEHHOH OLEHKHU, 0OPMIISS MX HATJISTOHBEIM 06Pa30M C COOTBETCTBYIOIIUMHE BEIBOLAMH.
Bo3M0XkHO UCIIONIb30BaHUe Auarpamm, Gororpaduit

2. OT3BIBHI, HANUCAHHEIE OLIEHUBAIOMKUMU. CTYLEHT, BEIIOMHSAIOUUYN OTYET, IPOBONUT UX aHA/IU3 U Ha UX OCHOBE
BLIBOLUT PEKOMEHIalUU OIS BEICTYTIAIOIIETO.

OTyeT MOXKeT OHITH BHIIOJIHEH B BUIE TEKCTOBOTO NOKYMEHTA, & TAKXKe B BUME Ipe3eHTanuu. [[0JTHOCTEIO
chopmMupoBaHHEIN U OPOPMIEHHLIM OTYET MOANKCHIBAETCS MPEMOJaBaTeIeM M BHIJAETCS BHICTYIAIOIIEMY.
[IpenomaBaTenb BHICTABISET OIEHKY, OPUEHTHUPYSCh HA OaHHHEE oTyeTa. CaM OTYET OLEHUBAETCS
TpernofaBaTesieM M0 CIeAYIOUMM KPUTEPUSIM: OpPYeHTAals Ha Pa3BUTHE BLICTYIAIOLUIETO, YETKOCTh/IOTUYHOCTD
BHIBOJIOB, YIOOCTBO BOCIIPUSITHS MaTEPHAIOB OTUETa.

BricTaBmseTcs OKOHYaTeNlbHas OlleHKa B OTHOILIEHUY oKJafga pedepara.

ITepeuyens TeM pedepaTos:

1. YopaBneH4YecKue pelieHus B KU3HU 0011ecTBa. EMMHCTBO CBOOOME! ¥ OTBETCTBEHHOCTH

. Benukue ynpaBneH4ecKue pelieHus B UCTOPUU POCCUIICKOT0O TOCynapcTBa.
. YCTONYMBOCTS yIIpaBlIeHUECKUX PelIeHNY B KOHTEKCTEe PA3BUTUS CTPAHL/PEruoHa.
. IenerupoBaHue MOJIHOMOYUYN KaK HHCTPYMEHT IOBHIIEHUS 3()(GEKTUBHOCTY YIIPaBIeHUECKUX PELIeHNH.
. Knaccubukanus pemenuil, TpuHUEMaeMbIX MeHEIXKEePOM, yIIpaBieHIeM B chepe rocyiapCTBEHHOI0 1
MYHUIIUIAILHOTO YIIPaBIeHUS.
. MeTonsl IpUHATHS PEIIeHNH, TI03BOJISIONINE IIOBEICUTh SKOHOMUYECKYI0 3GOEeKTUBHOCTE YIIPaBIeHus.
. MeToms! OIIEHKY COIMAaNbHOTO IIPOEKTa B chepe rocynapCTBEHHOT0 ¥ MyHUIIUIIAIBHOTO YIIPaBIeHHS.
. OGocHOBaHIMe YIIPABIEHYECKOT0 PELIEHNS: TIePe 00IeCTBOM, Tepey] KOJIJIEKTUBOM, TIepef co00.
. MeTopgl, UCIIONIB3yeMEIe [IPY OlleHKe HHBECTULIMOHHEIX IIPOEKTOB.
. CocraB u gBUXKeHNE MacCHBOB UH(popMaluu. CpaBHUTENbHEIN aHANIU3 SIBIIEHUS U IIpollecca B KOMMEPUYEeCKOU
OpraHu3allvy ¥ OpraHe MeCTHOI'0 CaMOyNpaBlIeHU.
10. YnpaBneHue peanu3aluen yrpaBleHUYeCKUX PELIEHNH.
11. ToMuHaHTa CTEPEOTHUIIOB: OMINOOYHEIE yIIpaBIeHUeCKHe PellleHUs Ha OCHOBE PaclpoCTpaHeHus
IIpefpacCynKoB.
12. Vi3amMeHeHUs MUPOBOTO IOJIUTUYECKOTO JTaHAIadTa B ICTOPUYM COBPEMEHHOW Poccuu v BIUSTHUE 3TUX
¥“3MeHeHUN Ha IPUHSATHE VIIPaBlIeHYeCKUX pPellleHNui Ha YPOBHE IoCynapCTBa.
13. KpeaTuBHOCTb KaK OCHOBa pa3paboTKy U MPUHSITUS HECTAHLAPTHLIX YIPABIEHUYECKUX PELICHUH,
14. Tpunnun ITapeTo; pemtenus, onTuManbHble 10 [Iapeto; fuarpamMmsl ITapeTo.
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15.
16.
17.
18.
19.
20.
21.
22.

MeTopb!l NIPUHATHUS VIIPaBlIeHYECKUX PellleHNi, HallpaB/leHHEIe Ha [TOBHIIIeHNEe Ka4eCTBa XKU3HU HaceleHus.
VIHTEepaKTUBHEIE CUCTEMEl IPUHSATUS PEIIeHUN.

[Tpo6emMbl KOMOVHUPOBAHHOI'O IPUMEHEHUS PA3/IMYHLIX METONOB IPUHATUS YIPaBI€HYECKUX PEIIeHUH.
WudopMaunoHHEIE TEXHOJIOTUY TOIIEPKKY IPUHSATUS PEIIeHUH.

®opME! 1 61aHKY, CIOCOOCTBYIOIINE YCIEIHONY pa3paboTKe U IPUHATHUIO YIIPABIeHYECKOT0 pelIeH .
OnrTuManbHBE, CBEPXOITUMAIBHEIE ¥ MeTaolTUMalbHEIe pellleHNs B chepe yrpaBIeHusI.

Oprazu3anus BEOOPOYHOT0 KOHTPOJIS UCIIOIHEHNS YIIPABIEHYECKUX PELIeHUH.

3aKOHOMEPHOCTH U 0COOEHHOCTH IIPUHSITHUS U Pealn3aluyl YIPaBIeHYECKUX PEIIeHUH B POCCUCKOM
Depmepanun.

I'nobanu3anys MEIUIEHUS MeHeqKepa KaK YCJI0BUE COBEPIIEHCTBOBAHUS MIPOIeCCa pa3paboTKu
VIIpaBIeHYECKUX PelIeHu .

HutennekTt-kapTa (Mind Map) ¢dopm paspaboTKy U peanu3anuy pelieHus.

Ponb MeXkOyHApOOHEIX CTAHAAPTOB YIIpaBIeHUs KaUeCTBOM B IPUHSITUY YIIPaBIeHYECKUX PEIIeHUH.

CTunu ynpaBlieHUs U CTUIK IPUHATHUS YIPaBleHYeCKUX pelneHnil. CXo[CTBa U OTIMYHUS.

BnusiHKe pONeBHIX MOLeNel Ha IPUHATHE YIIPaBIeHYECKUX PelIeHu .

Heo06xomuMeble 3IEMEHTH ¥ MX ITOCJIEHOBATEIFHOCT B OPTaHU3aLNH Pa3pad0TKY YIIPABIEHUYECKOT0 PEIIEHNUS.
ViHbopManvoHHEE TEXHOIOTUY NIPY IPUHATUY VIIPaBIeHYECKUX PEIleHnH.

23.

24.
25.
26.
27.
28.
29.

Kputepuu onienuBanus pedepaTos:

nnaH pedepaTa BEIIOIHEH [IOTHOCTHIO IPY YCIIOBUM NIPABUIILHOCTH OCBeleHus TeMul pedepara - 60...100
6asnnos;

HEeI0CTAaTOYHO MOJTHOE ¥ MPaBUIBHOE BHIIOJIHEHNE pedepaTta U OCBEIIEHUE TEMbI, UTO BEI3HIBAET CEPLE3HHIE
omaceHwusi, 60 Pe3yabTaTH OTCYTCTBYIOT - 0...59 Ganos.

Konuuectso 6annos|0-59 6amios|60-100 6annos
[Ixana ouexnuBanusg|He 3a4TeHO |3a4TEHO

CamocrosTenbHas padorta cryneHTa-uccnenosanue (CPC-uccnemosanue).

[aHHBIH BU CaMOCTOSTENIbHEIN PaboTH IpeAnoIaraeT U3ydeHne CTYOEeHTOM JINTEPATYPHLIX UCTOYHUKOB
OTHOCHUTEJILHO OIIPefleIeHHOr0 MeTofa pa3paboTKy, IPUHATUS WIM pealu3aluyl yIPaBlIeHUeCKOro pelleHus.
CTymeHT ompepenseT OJaHHEIN MeTOJ CaMOCTOATEIbHO, TeM caMbIM HOPMUPYS TEMY CBOero uccienoBanus. CyTsb
CPC-uccnenoBaHus 3aKII0YaeTCs B TOCTPOEHUHU TabIMIB], IPUMEDP KOTOPOY IPUBEEH HUXKE.
|N9 n/n|TeopeTnt1eCKm71 HCTO‘IHHK|XapaKTepHCTHKa MeTOJIa|KOMMeHTapHH|

—_

CMupHOB J.A.
yIpaBlIeHYECKUX

PaspaboTka
pelleHuN:

yueOHUK O By30B / 3. A. CMUDHOB.

- Mocksa: OHUTH-TAHA, 2002.
271 c.

MeTon KoHpepeHIUHM HOEH - 3TO
METO[ INCHXOJIOTHYECKOH
AKTUBM3ANMNU, KOTOPHIH
OCHOBAH Ha CTUMYJIUDPOBAHUHU
mpollecca MBHIIJIEHUS Ha YpPOBHE
CO3HaHMUS.

Ba3oBrle mpaBuiia HCIOIb30BAHUS
TAHHOTO

MEeTOfla COCTOSIT B CJIEAYIOIIEM:

* 3ampelnaeTcsa mobas KpUTHKA, B TOM
YKCJIe TTO3UTHBHAS ¥ HACMEIIKH;

* YJCJI0 YYACTHUKOB B Auana3oHe 4-
12;

* GopMynuUpPyHOTCI O#Ha-fBE
3aBUCHMEIE OPYT OT OpyTa 3afady;

* BpeMs 00CYyXIeHUs OTPaHHUYMBAETCS
30—50 mMunyTaMU;

BEJeTCs 3alMCh BCEX IPENI0XKeHHUH,
BKITI04as u abcypansie [cTp.159].

ABTOp paccMaTpuBaeT OaHHBIA
MEeTOJq C TOYKH 3peHusd
CHCTEMHOTO IOAXOZA.
MeTon 04eHb IIOX0XK HA METON
MO3TOBOT0 WITypMa, HO
OTNINYaeTCsd OCO3HAHHHIM
TIOMCKOM peIleHHUs.

HcTtouHuk Ne 2

XapakTepucTukKa MeTofa B [aHHOM
HUCTOYHUKE

KoMmMeHTapui CTygeHTa

(o8]

HcTtounuk Ne N

XapaKTepI/ICTI/IKa MeTOJa B JaHHOM
HCTOYHHUKE

KommeHTapuil cTymeHTa

Yucno uctouHUKOB N He MoxkeT ObITh MeHee 15. B cTonbre «XapakTepucTuka MeToma» HOIYCKaeTcs
IIUTAPOBaHKE AaBTOPCKOTO TEKCTa C yKa3aHMeM HoMepa cTpaHull. KoMMeHTapui CTyfeHTa NpenrnojaraeT
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H3JI0KEHUE eT0 MEICTIEH 0 Mepe IPUPOCTa 3HaHUH 06 U3yYaeMoM UM MeTone. [0 UTOT'y COCTaBIeHUs TAKOH
TabMUIEL Y CTYREeHTa GOPMUPYETCS YCTOUYNBOE IPENCTABIEHNE O METOLE, KOTOPOE OH BEIPAXKaeT TEKCTOM II0CIIe
TAGMULEL B BUIE BEIBOLOB.

CTymeHT IpenjiaraeT TeMy IIPenofaBaTelio CAMOCTOSTENBHO.

Kpurtepun ouenuBanus CPC-uccnenoBanus:

«OMmAuYHO», €CNTA CTY[EHT KaYeCTBEHHO, JOCTYIIHO ¥ B TOJIHOM 00BEeMe IOJHOCTBIO PACKPHIT CYTh
MeToma pa3pabOTKU, NPUHATHUS WM Peaju3aluy yIpaBjIeHYeCKoro pemeHus. Tabmuia opopmieHa u
CTPYKTypupoBaHa. CoenaH BHIBOJ B KOHIE PAOOTHL

«Xopowo», eCciu CTYIEeHT KauyeCTBEHHO, JOCTYIIHO U B IIOJIHOM 00beMe MOJIHOCTHI0 HJIM YaCTUYHO
PAaCKpHIT CyTh METOMAa Pa3paboTKy, TPUHATHUS WU peanu3alvyl YIPaBIeHYECKOTO PeIIeHUs, OOHAKO OOMYCTHI
OomKOKY B CTPYKTYPUPOBaHUM U opopmiieHur paboThl. Kpome TOro, cueymaHHBIM BHIBOL IIPOU3BEMEH IO TUIY
KOMITUTISIIINY U3yUEeHHBIX MHEHUH, a He yepe3 popMUpoOBaHre CBOET0 COOCTBEHHOTO MHEHHS.

«Y0osnemesopumebHO», €CTTA CTY[NEHT HEKAaYECTBEHHO ¥ B HEIIONMHOM 00beMe PaCKpHII CYyTh MeToda
pa3paboTKy, IPUHATHS UK Peau3aliy YIPaBIeHYeCcKoro pemenus. Tabnua opopmieHa ¢ ommbkamMu 1 €i1abo
CTPYKTypHpPOBaHa. BEIBoO B KOHIIE pabOTH HE CAesIaH.

«Hey0does1emeopumeibHO», €CJIU CTYIEHT IIOJHOCTBIO HEe CIIPABUJICS C BHIIOJHEHNEM 3aJaHus.

5.2.2 OueHOYHbIE CPECTBA MPH MPOMEXKYTOYHOH aTTeCTAIHH

[Tpu mpoMeXyTOUHON aTTeCTAallUd IpoBepsieTcsd CHOPMUPOBAHHOCTL KOMIIETEHINM, 0003HAUEHHEIX B
paboueit mporpamme. [109TOMy Ipu OTBETE HA 9K3aMeHAIMOHHEIE BOIIPOCH HEOOXOOMMO HE IPOCTO NPUBECTHU
COOTBETCTBYIOIIME 3HAHUSA, HO TaKXe IIPOSBUTL HaBBIKM U yMeHUs. [locefHee 3aKIi04aeTcs B TOM, YTO IIPU
OTBETE Ha BOIPOCH HEOOXOOUMO MPUBOAUTL MPUMEPH U CUTYalllH, KOTOPHLIE IO3BOJISAT OLEHUTHh TOTOBHOCTD
CTyIeHTa K OCYIIECTBIIEHUIO NeITeIbHOCTH B KOHKPETHOU IPOdheCCUOHAIbHON CUTYyallH.

IlepedeHs BOIIPOCOB I 151 MIPOBEPKHU
cOopMHUPOBAHHOCTH KOMIETEHIIHH, YKa3aHHBIX B
padouer mporpaMMe:

[K-3 - Cnoco6HOCTH coOpaTh nHGOPMALIUIO O XOZe U Pe3yJibTaTax Ipollecca MOApa3neieHus OPraHu3aluu
WM afMUHUCTPATUBHOTO PETJIAMEHTA ITOAPA3[eTIeHNs OPTaHU3aINN

1. Ponb u MECTO yIIpaBIEHYECKOT0 PEIIEHNUS B IIPOIECCe YIIPaBIeHus. JKOHOMUYECKast ¥ OpraHN3anuoHHas
CYITHOCTb YIIPABJIEHUECKUX PELIEHHH.

2. OYHKIUY PELIeHNs B METONOJIOTHY U OPraHU3aIUy IPOIlecca YIPaBIeHus.

3. OBONIOUXS TEOPUU IPUHATUS PELIeHUH.

. Cxema nporiecca pa3paboTKy U peanu3aluyl yIIpaBleHdecKoro pelneHus.

. OcHOBHEIE [TOOXOMB! K IPUHSATHUIO YIIPABIEHUECKOTO PEIlIeHNUs.

. IlonsiTne u BUOH yIpaBlieHYeCKUX pelneHui. [Ipu3Haky pemeHus, CyObeKTH, 00HeKTEL.
. Tunonorus ynpaBneHYeCKUX PeleHu .

. Knaccudwukaiuii ympaBieHuYeCKUX pelLIeHu .

. Pemenus B TeXHU4YeCKUX, OMOTIOTUYECKUX, COL[MANIBHEIX, YIIPABIEHYECKUX CUCTEMAX.

. CymHOCTb ynpaBieHYeCKUX pelleHul 1 (GOPMEl UX pean3alun.

. ®opMHI pa3paboTKU YIPABIEHYECKUX PELIEHUH.

. ®opMEI peanu3aluy yIpaBleHUYeCKUX PeIIeHn .

. KauecTtBo ynpasneHueckux pemenuii. OneHKa YPOBHS KauecTsa.

. YcnoBus, obecneunBalomye BbICOKOe KauecTBO U 3(pHeKTUBHOCTH yIIPaBIeHYECKOT0 PEIIeHu .
. OcHoBHEIE (AKTOPHL, BIUAIONINE Ha KAYeCTBO yIIPaBIeHYECKOT0 PelIeHu .
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13.
14.

15.

16.
17.
18.
19.

20.
21.

22.
23.
24.
25.
26.
27.
28.
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OcHoBHEIE TPeOOBaHMS, IPEOBIBISIEMEIE K YIIPABJIEHYECKAM PEIIEHUSIM.

MoparnbHble, IICUX0JIOTUYECKUE, STUYECKHE, PEIIUTHO3HEIE OTPaHUYeHUS BIUAIOMKE Ha 3QPEeKTUBHOCTD U
KaydeCTBO YIIPaBIE€HYECKOT0 pPelleHus.

Pornb yemoBedeckoro ¢hakTopa B MpOIecce MPUHSATHS YIIPABIeHUYECKOT0 pelnenus. CouuanbHo-
TICUXOJIOTMYECKHE ¥ 3TUUECKNE OCHOBHI IIOATOTOBKY YIIPaBIEHYECKOTO PEIIeHuUS.

BrnusiHue 0COGEHHOCTEH aBTOPUTETA PYKOBOOUTES Ha IPUHSTHE YIIPaBIeHYECKOTO PELIeHus.
CoBeplIeHCTBOBaHUE CTUJISA VIIPaBIeHYECKON NesaTeIbHOCTH.

MoTuBamus noBefeHus Kak GyHKINS yIpaBleHus.

MeTopnomnorust pa3paboTKy yIpaBlIeHUYeCKUX peuieHui. [IpuHSITHe PeIeHni Ha OCHOBE METOOJIOTHH
CHCTEMHOT'O aHaJK3a.

[ToHsITHE CHCTEMHOT0 aHANIKW3a. JTallkl, CTPYKTYpHAas CXxeMa CUCTEMHOTO aHaIu3a mpobiem.
MopenupoBaHue mpolecca pa3paboTKy yIIpaBlIeHYeCKOT0 PEIIeHUS, €T0 MOM0XKUTENIbHbIe U OTPULIAaTEIbHEIE
0COOEHHOCTH.

LleneBasi opreHTalus pelneHui. [IoHATHE 1€ YIIPaBIeHYECKOT0 PeLIeHus.

Bupbl 11e71e# 1 OCHOBHEIE TPEOOBAHUS K HUM.

OCHOBHBIE 3TAIEl OPTAaHU3ALNY IIPOLecca pa3paboTKy YIPaBIeHYECKOTO PELIeHNS

LleneBrle u MPOIECCOPHEIE TEXHOJIOTHY Pa3pabOTKY YIIPaBIEeHUYECKOT0 PEIIEHNU S

VHULIMATUBHO-TIEJIeBast TEXHOJIOTUS Pa3paboTKy yIpaBIeHYECKUX PEIIEHUH,

[TporpaMMHO-IIe/IeBasl TEXHOJIOTUS Pa3pabOTKU yIpaBIeHYECKUX PeIIeHu .

PernaMeHTHast TEXHOJIOTUS Pa3pabOTKU yIIpaBIeHUYECKUX PELIEHUH.

. MecTo IIPOrHO3UPOBAHUSA B pa3pa60TKe YIIPABJIEHYE€CKOT'0 PEIIeHns U IIOMCKE aJIbTEPHATUB. MeTonn

IIPOTHO3UPOBAHUSA.

. MeTops! 9KCIiepTU3H B pa3paboTKe yIpaBlIeHYECKUX PeIleHuH, ux Knaccudukanus. Knaccudukanus

KpuTepues oneHKA. OCOOEHHOCTH 3KCIIEPTHEIX METOMOB.

. 3amava (hopMHUPOBaHUS UCXOMHOTO MHOMKECTBA allbTepHATHB. MeTomkl (POPMUPOBAHUS MHOXKECTBA

aJbTEPHATHB: SMIUPUYECKUE (Ka3yaJIbHEIE); JIOTHKO-9BPUCTHYECKUE; aOCTPAKTHO-JIOTHYECKHE
(MaTemaTHuecKue); peeKCUBHEIE.

. Merops! BriGOpa (OLIeHKM) anbTepHATUB. MeTon cpaBHeHus. MHOeKCHbIN MeTon. BanancoBri MeTon. MeTon

LIEMTHBIX TOICTAaHOBOK. MeTon anuMunupoBanus. ['padpuyeckuit Mmeton. Meton QyHKIMOHATBHO-
crouMocTHOTO0 aHanu3a (PCA). DKOHOMHKO-MaTeMaTHYeCKHe MEeTOOHI.

. CYH.IHOCTI: MHOTOKPUTEPHUAJIbBHOTO MEeTOda BbI60pa aJIbTEPHATHUB. MeTtomst MHOTOKPUTEPUAJIBHOT' O BI:-I60pa;

TabnuIila OLeHOK; OMHAaPHAS pellalolas MaTPHUIla; II03TAHOE CPaBHEHMe; rpad0aHATUTHIECKUN METO;
METO[, IIOJIUTOH albTePHATHB»; METO]] aHaIN3a NepPapXui.

. Mopmenu u MeToxbl pa3paboTKy ¥ BHIOOPA YIPaBIEHUYECKOT0 pelneHns. XapakKTepuCcTrKa OCHOBHEIX MOHSTHN:

MeTOon U MOJEJIb.

. AKTUBU3WPYIOIIKE U 9BPUCTUYECKKE METOIH B Pa3paboTKe YIIPaBIeHYECKOTO PELIeHNUS.

. TeopeTHKO-UTPOBOYM METOJ B pa3paboTKe YIIPaBIeHYECKOTO PEIIeHHUS.

. MeTopnb! MOAKIIOUEHUST HOBHIX UHTEJIIEKTYaIbHBIX UCTOUHUKOB B pa3pab0oTKe YIIpaBIeHYEeCKOTO PeIIeHHUS.
. MeTop clieHapueB ¥ METO[ «IepeBa pelleHui» B pa3paboTKe yIPaBIeHUYeCKOT0 PEeIIeHus.

. [loHsiITHE U IPHMEHEHNE B IPAKTUKE OepeBa IeNeu.

. OCHOBHBIE 3Talbl U IPUHIUIE IOCTPOEHUS JepeBa Ienel.

. CymHocTh mepeBa pemtenuil. Micnons3oBanue «oepeBa PEeLUIeHNi» B IPUHATAYN YIIPABIEHYECKOTO PELICHNUS.

. MeTop «M03T0BOM aTaKu» B MPUHSITHY YIIPABJIEHYECKUX PEIIEHUH.

. Merop «[Ienpdu» B IPUHATHY YIIPABJIEHYECKUX PEIIEHUH.

. [lenoBEIE UTPEL B IPUHATHAU YIPABIEHUYECKUX PELICHUH.

. Onpenenenue BHemHeN cpeqtl. OCHOBHEIE 3JIEMEHTH BHEIIHEN Cpelbl OpraHu3alyy. BHyTpeHHee U BHEIIHee

KOJIBIIO 371IEMEHTOB BHEIIHEeHR Cpenkl.

. OCHOBHBIE 37IeMEHTH ONMUKHET0 OKPYXKEeHUS OpraHW3alluy ¥ TapaMeTPHl X OLIeHKH.

. OCHOBHBIE 3IeMEHTH HalbHET0 OKPYKEHUST OpraHU3alliy ¥ TapaMeTPH UX OIeHKH.

. BrusiHue 37eMeHTOB BHELIHEH Cpedsl Ha BHIOOD W Pean3alyio YIIPABIeHYECKOTO PELIeHHS.

. CopepXaHue MOHSTHH «HEOIPENeIEHHOCTh» ¥ «PUCK» MPY IMIPUHITHY YIIPaBIEHYECKOTO PELIeHUS.

VICTOYHUKY U BU[IBI HEOTIPENEIEHHOCTH.

. Knaccudukarus pucKoB IIpu IPUHATUU PEIeHUH, BULLl PUCKOB. MeTOIb yIIpaBleHUs PUCKaMU.
11.

Puck Ha pa3NUYHEX YPOBHAX IPUHATUS peuleHus. OCOOEeHHOCTH IPUHSATUS FOCYLaPCTBEHHBIX
yIIpaBlieHYeCKUX PEelIeHUN B YCIIOBUAX PUCKA.
KonnexrusHsle pemneHnus 1 GakTOPH UX Pe3yIbTaTUBHOCTHU.
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CopepxaHue MOHATUX  «3((EKTUBHOCTE»,  «Pe3yIbTAaTUBHOCTb»,  «IIPOU3BOAUTEIBHOCTEY,

«9(PeKTUBHOCTL yIIpaBIeHYeCKUX pelleHuii». Bunk adhdekTrBHOCTH.

. Knaccudukaius spdekTuBHOCTH yIIpaBieHuYeckKux pemeHui. OneHka 3¢ HeKTUBHOCTH YIIPaBIeHYeCKUX

pelIeHux.

. DKOHOMHYeCKas U ColMasbHas 3(1)¢)8KTI/IBHOCTB. KauecTBeHHBIE ¥ KOTMYECTBEHHEBIE TI0KA3aTeIN

3p)EeKTUBHOCTH YIIPaBIEHYECKUX PEIIEHWH.

. Merons! onleHKY 9 HEeKTHBHOCTH yIpaBIeHYeCKUX pelneHuii. KocBeHHbIH MeTon, MeTo[ OLeHKH 110

KOHEYHBIM pe3yibTaTaM. OueHKa 3G GeKTUBHOCTH 110 HEIIOCPeCTBEHHBIM pe3yIbTaTaM OesTeNbHOCTH.
MeTopnhl OIIeHKYM 9KOHOMUYeCKOoH 3(h(HEeKTHBHOCTH.

. CymHoCTh OTBETCTBEeHHOCTH. COOTHOIIeHNEe 003aHHOCTEH ¥ OTBETCTBEHHOCTH PYKOBOTUTEIIS. BUmIbI

OTBETCTBEHHOCTH.

. HpaBCTBeHHO- ICUX0JIOTHYECKas OTBETCTBEHHOCTh PYKOBOLUTeNI. KpUTepuu OlieHKU XxapakTepa

PYKOBOLCTBa B OpraHu3aluy. BapuaHTe B3aUMOJEUCTBUS PYKOBOTUTENS C KOJIJIEKTUBOM U HPABCTBEHHASA
OTBETCTBEHHOCTE.

. TIoHATHE ¥ ITATIH OPTaHU3AINY BHIIOTHEHUS PEIIEHIH.
. IlonaTne, QyHKUUY ¥ IPUYUHE KOHTPOJIS YIPaBIeHUYeCKUX peuteHni. OObeKTUBHAS HEOOXOOUMOCTh

KOHTPOJIS 3a peanu3aliel yIpaBleHYeCKUX PEIIeHn .

. OcHoOBHEBIE QYHKIIMY KOHTPOJIS U €ro KinaccuduKaius.

. Buper KOHTPOJIA peanu3aliyl yIpaBleHuYeCKUX pelleHui.
0.
1.

[Tpotiecc KOHTPOJISA ¥ €T'0 OCHOBHBIE 3TAlIHL.

Ob6ecmeuenue paboT IO BLITOTHEHUIO YIIPABIEHYECKOT0 PEIIEHHs, OIIpPeielIeH)e 3TAnoB, CPOKOB U
HUCIIOTHUTEIEH.

®opMEHI TOATOTOBKY ¥ peanu3alliyl YIIPaBIeHYeCKUX PEeIIeHH.

KpHuTepuu oueHHBaHUSA IK3aMeHa:

«OmauvHo» - paCKprTbeI OTBET Ha OBa Te€OPEeTU4YEeCKHX BOIIPpOCa Ounera u IIPpaBUJILHOE BLITIOJTHEHUNE

IIPAaKTU4YEeCKOIo 3ajaHus, a TaK2Ke OTBET Ha JOIIOJIHUTEJIbHbIE BOIIPOCEI (Ha yYCMOTpeHue HpenonaBaTenﬂ).

<<XOpOLUO>> - paCKprTbeI OTBET Ha OOMH TeOpeTI/I‘JECKI/Iﬁ BOIIpOC ounera u IIPpAaBUJIbHOE BELITIOJTHEHHE

IIPaKTUYECKOI'0 3alaHus, a TaKXKe OTBET Ha JOIIOJITHUTEJIbHbBIE BOIIPOCHI (Ha YCMOTpEHHuEe HpenonaBaTeJm).

«Y@oeﬂemeopumeﬂbHo» - HOBerHOCTHHﬁ OTBET Ha OJWH M3 OBYX TEOPETUYECKHX BOIIPOCOB U HE
TIOJTHOCTBIO BHIIIOJTHEHHOE IIPAKTUYECKOE 3ajaHue, a TaKXkKe OTCYTCTBHE OTBE€TA Ha AOIIOJIHUTEJIbHBIE BOIIPOCHL (Ha

yYCMOTpeHue npenonaBaTenﬂ).

OO Uk WN —

«Heydoeiemeopume1bHO» - CTYIEHT NIOJIHOCTHIO HE CIIPABUIICS C OUIETOM.

5.2.3. TeMHBI KypCcoOBBIX paboT

. I'pynnoBbie ynpaBieH4Yeckue pemenus. X 0cobeHHOCTH U npuMeHeHus B chepe ['uMY.
. ObecneueHne 9KOHOMUYECKOH 3DPEKTUBHOCTH YIIPABIEHYECKUX PEIIEHIH.

[TnaHupoBaHMeE IPH pa3paboTKe YIpPaBlIeHUYECKUX PELIeHUH.
CHCTeMHBIH TIOAXOM ¥ CUCTEMHBIN aHaIN3 B IPUHSTAY YIIPABIEHYECKUX PEIICHWH.

. MaopmanmonHoe 00ecrniedyeHre Ipouecca IPUHITHS YIIPABIEeHYECKUX PELIEeHIH.
. IIporuo3upoBaHue B IPUHATUY YIIPABIEHUECKUX PEIIeHNUN.
. DKCIIepTHEIE METOIEL B IIPOLleCcCe NPUHATHUSA YIIPaBIeHYeCKUX PEIleHn .

. Pa3paboTka ympaBIeHYECKOT0 PEIIeHHUsT METOOM MO3TOBOTO IITyPMa.

. [IpuMeHeHHUe IepeBa pelleHnui s JOCTUKEHUS 1eJIell OpraHu3aliu.

. VpaBneHueckoe pelleHre Ha OCHOBe MeToma «Jlenbdu».

. IIpoGemMa MHOTOKPUTEPHATFHOTO BHIOOPA YIIPABI€HUYECKUX allbTEPHATHB.

. MeTomp! BbIOOPa YIIPaBIeHYECKUX aTbTEPHATHB.

. MeTofbl OLIEHKH BHIOHSIEMOCTH YIIPaBIeHYECKUX aIbTePHATHB.

. MeTofbl OLIeHKH TIPUEMIIEMOCTH YIPaBIeHUeCKUX ajlbTePHATHUB.

. OYHKIIMOHAJIBHO-CTOMMOCTHOM aHa/li3 B IPOLecce pa3paboTKU yIPaBIeHYECKUX PEIIeHUH.
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9. ObecmeyeHne COMOCTABUMOCTH YIIPABIEHUYECKUX PELIEHIH.

10. Ucmonb30BaHue CIIeHAPHOTO ITOAX0MA IPU Pa3paboTKe YIIPABIEHYECKOTO PEIIeHNU .

11. PemreHue ynpaBieHYeCKOU 3afayy METOLOM aHAJIN3a Uepapxuyl.

12. Pemenue ympaBieHuYecKO! 3afaull ¢ IPUMEHEHUEM ITaTeKHON MaTPHUITHL.

13. Pa3paboTKa yIpaBleHYeCKOro pelleHus 10 CHUXKEHNI0 e0eCTOMMOCTH.

14. Pa3paboTKa yIpaBIeHuYeCKOTO PEIIEeHNs B MAPKETHHTOBOM OesITETbHOCTH

15. Pa3paboTKa yIpaBIeHYECKOT0 PELIeHNS IPY YIIPaBIeH!H TEPCOHATIOM.

16. BriGop paluoHaabHOM 1[eJIEBOM KOMIIJIEKCHOM MPOTPaMMbI B PETHOHE.

17. Llenenonaranue u GopMUpPOBaHKUE KOHILEMIINY (IIPOrPaMMBI) COLIMAIbHO-9KOHOMUYECKOTO PA3BUTUS PETMOHA
(ropoma, paiioHa).

18. Pa3paboTka yIpaBIeHYeCKOT0 PELIeHNs IIPY YIIPaBIeHUY IPOEKTaMHU.

19. Pa3paboTka yIpaBieHYeCKOro pelleHns IIpY YIIpaBIeHU: PecypcaMu.

20. Pa3paboTka yIpaBleHUYeCKOI0 PellleHus [IPK YIIpaBIeHUN 3HAHUIMU.

21. TMonuTHYeCKY MOMYyNSIPHEIE U HEIIOMYJIsIpHEIE penieHus B chepe I'uMY. PaspaboTKa ympaBleHUYeCKUX
peleHn B HTepecax 00IIecTBa U OTHENIbHEIX COIMAIBbHEIX TPYIII, B UHTEPecax SKOHOMUKY U B MHTEPecax
TIOJIUTUKH.

Kpurepuu onieHHBaHHS KYPCOBOH PadOTHI:

«Omau4Ho» - PaCKpHTa TeMa KypcoBOi pabOTH B TEOPETHUYECKUH U MPAKTUYECKON YACTH IOJTHOCTHIO;
omuOKYA B CTPYKType PabOTH OTCYTCTBYIOT; MCCIeOBaHue 00jagaeT IeJIOCTHOCTHIO; BEIBOAHI, CHOEIAHHEIE B
KypcoBo# paboTe, 0TpaXkaioT 3HAHUS, YMEHUS U HABHIKH, IPUOOPETEHHEIE CTYJEHTOM B IpOIlecce 00y4YeHus;
myOnMYHas 3alluTa PolifieHa YCIeHo (CTYAeHT OTBeTHI Ha BCe BOIIPOCEHI).

«Xopowo» - pacKphITa TeMa KypCoBO¥ pabOTH B OMHOM M3 YacTed pabOTH MOTHOCTHIO, @ B IPYroH -
YaCTUYHO; OINMOKH B CTPYKType PaboTH OTCYTCTBYHOT WMIIM HE3HAUHUTEJIbHE; HCCIeNoBaHue oOnamaeT
IIeJIOCTHOCTBIO (BO3MOKHEI HEOObIIME 3aMedaHus); BHIBOMEI, CIeNTaHHbIe B KYPCOBOi paboTe, 0TpaXKaioT 3HAHUS,
yMeHHUS ¥ HaBHKH, MPUOOPETEeHHHIE CTYNEHTOM B Ipollecce o0ydeHus; mMyOnuuHas 3alluTa IpoHgeHa
He0e3yCIemHo (CTyJeHT OTBETHII He Ha BCE BOIPOCH], HO HA OOJIBINYIO YaCTh).

«Y0ossemeopumebHO» - PACKPHITA TeEMA KyPCOBON pPabOTH B TEOPETUYECKUH U MPAKTUYECKON YaCTH
YaCTUYHO; OUIMOKY B CTPYKTYpe pab0OTH 3HAUUTENILHEL; NCCIIeJOBAaHNE UMEET ClIabyio CTeIeHb LEeTbHOCTH (TIaBE
¥ maparpadsl cBs3aHH €1a00); BEIBOOH, CHEJIaHHEE B KyPCOBOM paboTe, OTPaXkalT 3HAHUS, YMEHUS U HaBBIKH,
npuoOpeTeHHEE CTYJEHTOM B IIporecce obyueHus; ny6auyHas 3alluTa NpoieHa TakK, YTO CTYOEHT OTBETHUII Ha
ITOJTOBUHY BOIIPOCOB U TO HE IONHOCTEHIO.

«HeydossiemeopumeibHo» - He PAaCKPHITA TeMa KypPCOBOH PabOTH B TEOPETHYECKUH ¥ MPaKTHUECKOU
YacTH; OMKUOKU B CTPYKType paboThHl CYIIeCTBEHHH; MCCIeJOBaHMEe He 00jaJaeT IeTOCTHOCThIO; BHIBOMHI,
cOoenmaHHBIE B KypCOBOW pabGoTe, He OTpaxkaioT 3HAHUS, YMEHUS W HABBIKHM, IPUOODPETEHHBIE CTYJEHTOM B
mporecce 00y4YeHUST UM K€ BOOOINe OTCYTCTBYIOT; MyONWYHAs 3allUTa He MPOHAeHa (CTYJeHT HE OTBETHUI
OOJIBIIYI0 YaCTh 3aJaHHKIX BOIIPOCOB [aXKe YaCTUYHO).

5.2.3. Meroguueckrue MaTepHuasl, Onpefesioliie IPoLenyphl OLleHNBAHUS 3HAHUM, YMEHUY, HABLHIKOB U
(unu) ombITa NESTENBHOCTH, XapaKTepU3yIoliue Talk GOpMUPOBAHUSA KOMIETEHINH

ITpu mpoBefeHNHU TEKYIIero KOHTPOJIS N0 KaXOooMy U3 7 pa3fesioB OUCHUIIUHG (TOCTeHUM pa3men -
pasmen 7 - cocTaBlieH W3 [BYX IOAPAa3felioB), CTYOEHT MUChbMEHHO BHINONHSET 3alaHus, onpeneneHHbe 11.5.2.1.
HacTosmed pabodyed mporpaMMel. 3afaHus CTYOEHT CHAET MPeIofaBaTeNli0 Ha IPOBEPKY HA MPAKTHYECKOM
3aHSTHUY, CIEAYIOUINM 3a JIEKIMEN Ha COOTBETCTBYIOIIYI0 TeMy. B COOTBETCTBUY CO CIeUu(UKOMN BHIOTHSIEMBIX
3aJaHul, HEKOTOPLIE U3 HUX NIPOXOAAT IIPOLefypy OOK/Iaza [3auuTH] eper CTygeHuYeCKOH IPyIIon.

BrimonHeHue 3afaHuil pa3pena oneHuBaeTcs 1o mkane oT 0 1o 30 6aIoB ¥ 3aBUCUT OT IOJTHOTEL OTBETOB
Ha BONPOCH! 3afaHUM, MCIONIH30BAHUS OCHOBHOW M HOMONHUTENIBHOM NHUTEepaTyph, MpopaboTaHHOCTHU
TEOpeTUYECKO# U MpaKTUYecKo# 6a3bl 3agaHus. TakuM o6pa3oM 3a OfHY KOHTPOJbHYIO TOYKY IO TEKYIIEMY
KOHTPOJTIO Ha MIPaKTHUYECKUX 3aHSATUIX MOXKHO HabpaTh 0T 0 mo 60 Gaos.

Tekymuil KOHTPOJIb TaKXkKe OCYILIeCTBISETCS U Ha jeknuax. OH BeIpaXkaeTcs B TOM, YTO CTYAeHT 3a 10
MHUHYT [0 KOHIIA 3aHSITUS OOCTAET JINCTOK YUCTOM OyMaru U PydKy, Ha KOTOPOM 3amnuckiBaeT ®amumnuio, Ums,
OT4ecTBO, HOMeD TPYINH ¥ ATy IPOBefeHUs onpoca. [lanee mpenomaBaTeb faeT ABA BOIpOca U3 CIUCKa
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BOIIPOCOB K 9K3aMeHY, KOTOPHEIE CTYAEHT 3alKCHBAET Ha JIUCTKe OymMaru. B TeueHWe yKa3aHHOTO BPEMEHHU
CTYHEHT [OJIXKEeH CaMOCTOSITEJIbHO OTBETUTH Ha BOIIPOCH], He MCIOJIB3YS KaKyl-Tiu060 IeYaTHYI0 ¥ PYKOIUCHYIO
IPORYKIUIO (KOHCIIEKTH), Kakue-nubo TeXHUYecKue cperncTtBa (TenedoHbl, KoMmbioTepkl). [1o ucTedeHUn
YKa3aHHOT0 BPEMEHHU JIUCTH C OTBeTaMM CHAIOTCS IIpelofaBaTefll0 Ha IPOBEPKY. Pe3ynbTaTh OLleHUBaHUA
OTBETOB Ha BOIIPOCH! JOBOLATCS IO CBeeHUS 00y4alolInXCcs Ha CIIeNyolleM JeKIINOHHOM 3aHATHH.

Ecnu oGyuarouruiicss BOCIONB30BAICS JTI000# MTeYaTHOM MM PYKONMCHOM MPOAYKIKeH, a TakKXKe TIO0RMU
TEXHUYECKUMU CPE[CTBAMHU, TO €I0 OTBETH Ha BOIIPOCH He IPUHUMAIOTCS U eMy BhIcTaBisieTcs 0 Gamnos. B
3aBHCUMOCTH OT IOJIHOTH OTBeTa oOyvaromuiics monydaeT oT 0 mo 15 GanmoB. TakuM 06pa3oM 3a OOHY
KOHTPOJIBHYIO TOYKY I10 TEKYIIeMy KOHTDOJIIO Ha JIEKIUAX MoxkHO Habpats oT 0 7o 30 Gasos.

BrimonHEHME MONMONHUTENBHEX 3aJaHul, y4yacTue B KOH(DEPEHUUSAX, y4acTHe B HANMCAHUM CTaTeH,
BHIIOJIHEHUE pedepaTa ¥ mpodas OOMONHHUTeNbHas paboTa ormenuBaeTrcs or 0 mo 10 GanmoB 3a OOHY
KOHTPOJIbHYI0 TOuKy. TakuM oOpa3oM, obiuias oleHKa 3a KOHTPOJIBHYIO TOUKY MOXeT cocTaBisATh oT 0 mo 100
6asinos.

[Ipu npoBefeHUU IPOMEXYTOUHOU aTTECTAIlMU Ha IOC/IefHEeM IPaKTUUYeCKOM 3aHATUU IOABONUTCH
WUTOTOBHIYA Pe3yibTaT 00pa30BaTeNbHON [esITEeIbHOCTH CTyHEeHTa. [IpK YCIOBUY BHIIIOJNHEHUS BCEX TPEOYEMBIX
3alaHWi, BEIIOJTHEHUY KYPCOBOY PAbOTHI, BEIIOJTHEHNY UTOTOBOTO TecTa Oosee 4eM Ha 50% u cpegHEM 3HAUEHUN
KOHTPOJILHBEIX TOUeK =50, CTyJeHT HOoIycKaeTcs OO 9K3aMeHa.

5.2.3. MeToguueCKHe MaTepHajbl, ONpeae/Isaollue Ipoueaypbl OlleHHBAaHHS 3HAHUH, YMEHHH,
HABBIKOB U (MJ/IM) OIbITA [ESATEIbLHOCTH, XapaKTePH3YIoIIue 3Tanbl GopMHUPOBaHHUS KOMIIETEHIIUH

[Tpu npoBeneHUU TEKyUero KOHTPOINS II0 KaXXOOMYy U3 7 pa3fesioB JUCLUIIUHE (IIOCTeTHUN pa3fen -
pasmen 7 - coCTaBlleH U3 [IBYX IOAPa3fesioB), CTYLEHT NIUChbMEHHO BHIIONHAET 3afjaHus, OnpeneneHnre m.5.2.1.
HacTosimed pabodyed MporpaMMel. 3afaHus CTYOEHT CHAET MPelofgaBaTeNli0 Ha IPOBEPKY HA MPAKTHYECKOM
3aHSATHUY, CIEAYIOUINM 3a JIEKIIMEN Ha COOTBETCTBYIOIIYI0 TeMy. B COOTBETCTBUYU CO CIeUnu(UKOMN BHIOTHSIEMBIX
3aJaHul, HEKOTOPhIE U3 HUX NIPOXOAAT IIPOLefypy OOK/Iaza [3auuTH] eper CTygeHYeCKOU IPyInon.

BrimonHeHue 3afaHuil pa3pena olneHuBaeTcs 1o mkane oT 0 1o 30 6aiIoB ¥ 3aBUCUT OT IOJTHOTEL OTBETOB
Ha BOIPOCH 3afaHU{, HCIOJIb30BAHUS OCHOBHON U OONOJHUTEILHON JUTEPATyphl, NpopaboTaHHOCTH
TEOPETHYEeCKON U NpakKTUuuecKoy 6a3nl 3amaHud. TakuM 06pa3oM 3a OJHY KOHTPOJIBHYIO TOYKY IO TEKYIIeMy
KOHTPOJTIO Ha MPAKTUYECKUX 3aHATUSIX MOXKHO HabpaTh oT 0 mo 60 Gamnos.

Tekymuil KOHTPOJIb TaKXkKe OCYIIeCTBIsSeTCS U Ha jeknuax. OH BeIpaXkaeTcs B TOM, YTO CTYAeHT 3a 10
MHUHYT [0 KOHIIA 3aHSITUS OOCTAET JINCTOK YUCTOM OyMaru W PydKy, Ha KOTOPOM 3amnuckiBaeT ®amumnuio, Ums,
OTuecTBO, HOMED TPYIIEL U ATy MPOBeNeHUs ompoca. [lajee mpemofgaBaTelb JaeT ABa BOIPOCAa M3 CIUCKA
BOIIPOCOB K 9K3aMeHY, KOTOPhle CTYHEHT 3alKUCHBAET Ha JUCTKe Oymaru. B TeueHue yKa3aHHOTO BPEMEHHU
CTYLEHT [OJIXXKeH CaMOCTOSTEIbHO OTBETUTh Ha BOIIPOCH], He MCIOJNb3Ys KaKy-11ub0 IeYaTHYI0 U PYKOIUCHYIO
IPORYKINIO (KOHCIIEKTH), Kakue-nubo TexHUUYeckKue cperncTtBa (TenedoHbl, KoMnbioTepkl). [1o ucredeHuu
YKa3aHHOTO BPEMEHHU JIUCTH C OTBeTaMH CHAIOTCS IIpelofiaBaTeNl0 Ha IPOBEPKY. Pe3ynbTaTh OLleHUBaHUSA
OTBETOB Ha BOIIPOCH HOBOASTCS IO CBENEHUS 00y4alOIUXCS Ha CIIeAyIoleM JIEKIIMOHHOM 3aHSATHH.

Ecnu o6ydarouruiicsi BOCIOMB30BAJICS JTI000# MeYaTHOM MIM PYKONMCHOM MPOAYKLKEH, a TakKXKe TIOORME
TEXHUYECKUMHU CPECTBAaMH, TO €r0 OTBETH Ha BONMPOCH HE MPUHUMAIOTCSA U eMy BhiCcTaBnsieTcs 0 Gaios. B
3aBUCUMOCTH OT IIOJIHOTH OTBeTa oOywaromuiica monydaeT oT 0 mo 15 GannmoB. TakuMm 06pa3oM 3a OOHY
KOHTPOJIbHYIO TOYKY ITI0 TEKYIIEeMYy KOHTDOJIIO Ha JIEKIUIX MOoxkHO Habpath oT 0 go 30 6amnios.

BrimonHeHUe OONONHUTENBHEX 3adaHull, yyacTue B KOH(MepeHUUSX, ydacTHe B HANUCAHUU CTaTel,
BHIIOJIHEHUe pedepaTra U npoyas OONONHUTeNbHas pabora omeHuBaeTrcs oT 0 mo 10 6annoB 3a ogHY
KOHTPOJIBHYI0 TOYKYy. TakuM 006pa3oM, obmras oljeHKa 3a KOHTPOJIbHYIO TOUKY MOXKET cocTaBisaTe oT 0 mo 100
6asos.

ITpu mpoBefeHUH IPOMEKYTOUHOW ATTECTAIMK Ha IOCIEOHEM HMPAKTHUYECKOM 3aHSTHUU IOJBORUTCS
HUTOTOBBIA PE3yNbTaT 06pa30BaTEIbHON [ESTENbHOCTH CTYHOEHTa. [IPH YCIOBUM BHIIIOJTHEHHUS BCEX TPEOYeMBIX
3a/laHMi, BEIIOJTHEHNY KYPCOBOY PabOTHl, BEIIOJTHEHNY UTOTOBOTO TecTa 0ojiee 4eM Ha 50% u cpegHEM 3HAUEHUU
KOHTPOJILHEIX TO4YeK =50, CTyOeHT JOIyCKaeTCs 0O 9K3aMeHa.

6 YueOHO-MeTOTHUYECKOEe oDecliedyeHHe
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6.1 OcHOBHAs IUTEpPaTypa



1. 3apyba, H. A. MeTops! IPUHATHS YIPaBIIEHYECKUX PelleHnH : yueOHoe mocobue s CTyJeHTOB By30B,
[o6yuaromuxcs o Hanpasneruio noaroToBku 081100.62 "T'ocymapCTBEHHOE U MyHUIMIIAIBHOE yIpaBieHue"] /
H. A. 3apy6a ; ®I'BOY BIIO «Kya6ac. roc. TexH. yH-T uM. T. ®. 'opbaueBa». - Kemeposo : Ky3I'TV, 2013. - 181 c.
- URL: http://library.kuzstu.ru/meto.php?n=91204&type=utchposob:common. - TeKCT : HEOCPEACTBEHHbIH +

9JIEKTPOHHBIN.
2. Banmus, K. B. Yupasnenueckue peurerus / K. B. Banmus, C. H. Bopo6seB, B. B. VTkuH. - MockBa :
IODamkoB " Ke, 2020. - 495 c. - ISBN 9785394035326. - URL:

http://biblioclub.ru/index.php?page=book red&id=573213 (mata obpamenwusi: 10.10.2021). - Tekct :
3JIEKTPOHHBIH.

6.2 [Tomo/THUTEILHAS JIUTEPATypa

1. Banpgun, K. B. YnpaBneHdyeckue peleHus : y4eOHUK AT CTYHEHTOB BY30B, 00y4YaOIUXCSA I10
cnenuansHocTH 061100 "MenenxmenT opranuzamnuu” / K. B. Banmus, C. H. Bopo6reB, B. B. YTkuH. - 4-e u3g. -
Mockaga : Jamkos u Ko, 2007. - 496 c. - TeKCT : HemOCPeACTBEHHLIH.

2. Mukonu, C. B. Teopusi IpuHATUS YIPaBIEHUYECKUX PelleHuy : yueOHOe mocobue 0 JUCLUILINHE
"Teopus NPUHATUS PelleHUU" Ojd CTYLEeHTOB HeMaTeMaTudeckux cunenuanbHocTed / C. B. Mukosu. - CaHKT-
ITetepbypr : Jlaub, 2015. - 448 c. - (Yuebuuku gnsa By3oB. CneunmanvHas nutepatypa). - URL:
https://e.lanbook.com/book/65957. - TeKCT : HEIOCPEACTBEHHEIN + STIEKTPOHHBIN.

3. Ocunenko, C. A. MeTtopsl npuHATHS ynpaBieHueckux pemenudt / C. A. OcuneHko. - Mocksa, bepnus :
OJupekTt-Menua, 2015. - 67 C. - ISBN 9785447539047. - URL:
http://biblioclub.ru/index.php?page=book red&id=276156 (mata oOpamenwusi: 10.10.2021). - TekcT :
3JIEKTPOHHEIM.

4. Kosripes, M. C. MeTops! IpUHATUS yIIpaBieHuYeckux pemenuii / M. C. Ko3eipes. - MockBa, bepnus :

OupexTt-Mepnua, 2018. - 158 c. - ISBN 9785447527549. - URL:
http://biblioclub.ru/index.php?page=book red&id=493936 (mata obpamenwus: 10.10.2021). - Tekct :
3JIEKTPOHHBIH.

5. CtpoeBa, E. B. PaspaboTka ynpaBieHYeCKUX PelleHuH : yueb.- IpakT. 1ocodue [ CTYIEeHTOB BY30B,
00y4aloINXCs 10 Pa3MuYHbIM (popMaM (0OUHOM M 3a0UHOM), MEHeIXKepoB Bcex ypoBHel] / E. B. Ctpoesa, E. B.
JTaBpoBa. - MockBa : UHOPA-M, 2012. - 128 c. - (Briciee ob6pa3oBaHue). - TEKCT : HEIIOCPEICTBEHHEIH.

6.3 MeToguueckasi 1ureparypa

1. MeTonr! IPUHATUSA yIPaBleHYECKUX PEUIeHUN : MeTOOUYeCKNe YKa3aHUs 110 BEHIIIOJIHEHUI0 KypCOBOU
paboTH s CTymeHTOB HanpasieHus mogrotoBku 081100.62 «['ocynapcTBeHHOE U MyHUIUIIAIBHOE YIIPaBIIEHUE»
Bcex ¢hopm obyuenus / ®T'BOY BIIO «Kysb6ac. roc. Texs. yu-T uMm. T. ®. T'opbaueBa», Kad. roc. u MmyHumun. ymp. ;
coct. H. A. 3apy0a. - Kemeposo : Ky3I'TV, 2014. - 25 c. - URL: http://library.kuzstu.ru/meto.php?n=8050. -
TeKCT : HeOCpeICTBEHHBIN + 3JIEKTPOHHEIN.

2. MeTonbl NPUHSATUS YIPABIEHYECKUX DEIIeHWHN : MeTOOUYEeCKNe MAaTepHhans mjis 00ydalomuxcs
HanpasneHus noprotosku 38.03.04 "TocypmapcTBeHHOe M MyHHIMIAnbHOe ynpasnenue" /| Kysbacckui
TOCY[apCTBEHHHY TexHWYeCKui yHuBepcuteT mMmeHu T. @. I'opbaueBa ; Kadempa rocymapCTBEHHOTO M
MYHULUIIAJIBHOTO yIpaBieHus, coctaButenb H. A. 3apyba. - Kemeposo : Ky3I'TY, 2021. - 17 c. - URL:
http://library.kuzstu.ru/meto.php?n=10146 (mata oOpamenus: 12.10.2021). - TeKCT : 3€KTPOHHBIH.

3. MeTonbl IpUHATHS YIPaBIeHYECKUX PEUIeHUH : MeTONUYeCKYe yKa3aHUs II0 BHIIOJIHEHUI0 KypPCOBOU
paboTh pans obydalomuxcs HampaBneHus moarotoBku 38.03.04 "T'ocygapCTBeHHOE M MYHUIMIIANIBHOE
ynpasnenue" / Kys6acckuil TocynapCTBeHHBIN TexHUUecKud yHuBepcuteT umenu T. @. 'opbauesa ; Kadenpa
TOCYyJapCTBEHHOTO ¥ MYHHUIIUIIANIBHOTO yIIpaBeHus, cocTaButens H. A. 3apy6a. - Kemeposo : Ky3I['TY, 2021. - 28
c. - URL: http://library.kuzstu.ru/meto.php?n=10147 (maTta ob6pamenus: 12.10.2021). - TeKCT : 37€KTPOHHLIH.

6.4 IIpodeccuonanbHbIe 0a3bI JAaHHBIX H HH)POPMATHOHHEBIE CIIPABOYHEBIE CHCTEMbI

1. OnekTpoHHas 6MGIMOTEUHASE CUCTEMa «YHUBEpCUTETCKas OubmroTeka oHmaiu» http://biblioclub.ru/

2. 9nekTpoHHas 6ubnuoTeyHas cucteMma «Jlanb» http://e.lanbook.com

3. ONeKTpoOHHASN bubnuoTexa Kysl'Ty
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

4., OnekTpoHHas OubnuoTeuHas cucTeMa HOBOCHOMPCKOTO TOCYRApPCTBEHHOTO TEXHUYECKOTO
yHuBepcuTeTa https://clck.ru/UoXpv

5. CmpaBouHas npaBoBas cucteMa «Korcynprantllnoc» hitp://www.consultant.ru/
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http://library.kuzstu.ru/meto.php?n=91204&type=utchposob:common
http://biblioclub.ru/index.php?page=book_red&id=573213
https://e.lanbook.com/book/65957
http://biblioclub.ru/index.php?page=book_red&id=276156
http://biblioclub.ru/index.php?page=book_red&id=493936
http://library.kuzstu.ru/meto.php?n=8050
http://library.kuzstu.ru/meto.php?n=10146
http://library.kuzstu.ru/meto.php?n=10147
http://biblioclub.ru/
http://e.lanbook.com
https://elib.kuzstu.ru/index.php?option=com_content&view=article&id=230&Itemid=229
https://clck.ru/UoXpv
http://www.consultant.ru/

6.5 Ilepuoguueckue U3TaHUA

1. BeCTHUK TOCYHapCTBEHHOTO M MYHUUUINANBHOIO yIPaBIE€HUS : KyJIbTYPHO-IIPOCBETUTENLCKUU U
o0pa3oBaTeIbHBIN KYypHAI (3IeKTPOHHEIH) https://elibrary.ru/contents.asp?titleid=33708

2. TocymapcTBeHHas BIaCTh M MECTHOE CaMOyIIpaBiieHHe: XKypHa (le4aTHbIH)

3. T'ocymapcTBeHHas cnyx0a : HayYHO-MOTUTHYECKUH XKy pHaI (TeYaTHBbIH)

7 IlepedeHb pecypCcoB HH()OPMAIHOHHO-TEIEKOMMYHUKAIIHOHHOM ceTH «AHTepHeT»

9UOC KyaI'TY:

a) OnekrporHas O6ubmuorexa Kya3I'TY. - TekcT: anekTpoHHEX // HayyHO-TexHUYecKass 6ubmuoTexra
Ky3bacckoro rocymapCTBEHHOTO TEXHUYECKOro yHuBepcuteta uM. T. @, T'opbayvesa : caiiT. - Kemeposo, 2001 - . -
URL: https://elib.kuzstu.ru/. - TeKCT: 371€KTPOHHEIIA.

b) MMoptan.Ky3I'TY : ABromaTtu3upoBauHas Wudopmaruonuas Cucrema (AUC) : [caiit] / Ky3bacckuit
TOCYHAapCTBEHHBIM TeXHUYECKUU yHuBepcuteT uM. T. ®. T'opbaueBa. - Kemeposo : Ky3I'TV, [6. r.]. - URL:
https://portal. kuzstu.ru/. - Pexkum gocTyna: ojis aBTOPHU3. MOJIb30BATENEN. - TEKCT: 3JIEKTPOHHBIH.

c) OnmekTpoHHOEe obyuenwue : [caiiT] / Ky30acCKuit TOCynapCTBEHHbIH TeXHHYECKUY YHUBEPCUTET uM. T. @,
T'op6aueBa. - Kemeposo : Ky3I'TV, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum gocTyma: fjs aBTOPHU3.
nonb3oBateneit Ky3I'TY. - TeKCT: 371eKTPOHHEIN.

8 MeTognuyecKre yKa3aHHUsI IJIsI 00YJaIONIUXCSA 110 OCBOCHHI0 THCHHUIUTHHBI "MeTonbl IPHHATHS
yIpaBIeHYECKHX pelieHuin"

CamocTosiTenbHad pabora o0ydalolerocs ABISETCS YacTbl0 €ro yueOHON HesTelnbHOCTH, 00BHEeME
CaMOCTOSITEIFHOM paboTH 110 KaxKo¥ NUCIUIIIKHE (MOLYII0) IPakTHKe, FOCyLapCTBEHHOY NTOTOBOY aTTeCTalul,
yCTaHaB/IMBAIOTCS B y4eOHOM IITaHe.

CamocTosiTenbHasl paboTa 110 DUCLUNIIMHEE (MOIYII0), TPAKTUKE OPTAHU3YeTCs CIenyoumM 06pa3oM:

1. o Hayama OCBOEHHS OUCHUIIIMHE 00ydaiolmeMycs HeoOXOJUMO 03HAKOMHUTHCS C COLepKaHWeM
paboyell mporpaMMbl JUCHUIIIMHLL (MOTYJIS), MPOTPAaMMbL IPAKTUKY B CIEAYIOMIEM MOPSIKE:

1.1 comepxkaHue 3HAHUM, yMEHUU, HABEIKOB U (MJIU) ONEITa IPOPECCUOHANBHOU IesTEeIbHOCTH, KOTOPEEe
6ymyT chopMUpOBAHEL B IIPOIECCE OCBOEHUS OTUCLUIIIMHEL (MOAYA), IPAKTUKHY;

1.2 comepxkaHue KOHCIIEKTOB JIEKIINi, pa3MelleHHHIX B 37IeKTPOHHON nHbopMauronHou cpene KysI'TY B
IIOpSAKe OCBOEHUS OUCHUIUIMHLL, YKa3aHHOM B pabouell mporpaMMe OUCHUIIIMHEL (MOLYTIS), TPAKTUKY;

1.3 comepxkaHue 0CHOBHOU U JOIOJIHUTEIBHON TUTEPATYPEL.

2. B mepmop oCBOEHHS OUCHUIUIMHB 00y4YalOMUICS OCYI[ECTBISIET CAMOCTOSTENbHYI0 PaboTy B
ClenyioIeM NOopsaKe:

2.1 BHIOJHEHWE TPAKTHUYECKUX ¥ (unu) nabopaToOpHHX PaboOTH ¥ (MNIM) OTYETOB B MOPSHKE,
YCTQHOBJIEHHOM B paboueil mporpaMMe AUCLUILIIUHEL (MOOYJIs), TPAKTUKHY;

2.2 MOAr0TOBKA K OmpocaM X (MnIu) TECTUPOBAHUIO B COOTBETCTBHUU C IOPSIOKOM, YCTAHOBJIEHHOM B
pabouell mporpaMMe OUCHUIIIMHEL (MOLIYIS), TPAKTUKY;

2.3 OATOTOBKA K IIPOMEKYTOYHON aTTECTallUU B COOTBETCTBUU C IOPSINKOM, YCTAHOBIIEHHOM B paboueit
IporpaMMe OUCHUIUIMHEL (MOLYJTIST), TPAKTUKH.

B cnygae 3aTpymHEHWH, BO3HUKIIWX IIPU BHIIOJIHEHWH CaMOCTOSTENbHOM PaboTE, 00ydaromemycs
HeoOXxoguMo 00paTHUTLCS 3a KOHCYJIbTaLMeM K MeNarorudeCcKoMy paboTHUKY. IIepHOmH NMPOBENEHUS
KOHCY/IbTalluil YCTAHABIKWBAIOTCS B PACIMCAHUU KOHCYJIbTAlLlUU.

9 IlepeyeHb HMHGDOPMANMHOHHBIX TEXHOJOTHH, HCIOJb3yeMBLIX NPH OCYII€eCTBIEHHH
00pa30BaTeIbHOr0 MPONecca M0 TUCHHUIUTHHE "MeTodbl NPHHATHS yNpPaBIeHYECKHX pemieHHin",
BK/II0Yas lepedeHb MPOrpaMMHOTI0 ofecneyeHusi 4 HHPOPMaIHOHHBIX CIIPAaBOYHBIX CHCTEM

[ u3y4eHus OUCLUUIIIMHEI MOXKET UCII0Ih30BaThCs CIEAYyIOIlee MPOrpaMMHOe 00ecriedeHue:
. Mozilla Firefox

. Google Chrome

. Yandex

7-zip

. Microsoft Windows

. ESET NOD32 Smart Security Business Edition

. Kaspersky Endpoint Security

. Bpaysep CnyTHUK
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10 OmucaHHWe MaTepHaIbHO-TEXHHYECKOH 0a3bl, HEOOXOMMMOH [Jisi OCYIIeCTBIEHHS
0o0pa30BaTe/IHLHOTO MPONEcCa M0 TUCHUAIUTHHE "MeToabl MPHUHSITHS YNpPaBIeHYECKHX peleHuin"

I71s1 peamu3anuy TPorpaMMbl Y4e6HOM JUCIUIIIMHE TPENYyCMOTPEHH CTIeIUAIbHEIE TIOMEIIeHNUS:

1. TlomemeHus OISl CAMOCTOSTEIbHON PabOTH 00y4YaIOUIMXCS [OKHKE OCHAIIEHHBE KOMIBIOTEPHOH
TEXHUKOU C BO3MOXKHOCTBIO OAK/TIOYEHUS K ceTH &amp;amp;quot; UaTepHeT&amp;amp;quot; u obecreyeHnemM
[OCTYyIIA K 3JIEKTPOHHOM WHPOPMAIMOHHO-00pa30BaTeIbHON cpefie OpraHu3anuu.

2. YueOHble ayOUTOPUY [JIS IPOBENEeHUS 3aHSATUYN JIEKIUOHHOTO THUIA, 3aHATUN CEMHUHAPCKOTO THUIA,
KYPCOBOTO NMPOEKTHPOBaHUS (BHIIOJHEHHUS KYPCOBBIX PAbOT), TPYIIOBEX U WHAWBUAYAIbHBIX KOHCYIbTALIUH,
TEKYIIero KOHTPOJIS ¥ IPOMEKYTOYHOM aTTeCTalluH.

11 Anbie cBegeHus U (UIM) MaTepHUaIbI

1. O6pa3oBaTeNbHLIN MPOIECC OCYIIECTBISETCS C HUCIONL30BaHMEM KaK TPAAUIUOHHHIX TakK H
COBPEMEHHBEIX MHTEPAKTUBHEIX TEXHOJIOTHH.

B paMKax ayIUTOPHBIX 3aHSATUN MIPUMEHSIOTCS CIEAYIOINe HHTePAKTUBHEIE METOMIH:

[ pa360p KOHKPETHEIX PUMEPOB;

[ MyIpTUMEOUHHAS TPEe3eHTAlHNS.

2. HpOBeJIeHI/Ie TPYHOIIOBEIX U MWHOWUBUAOYAJIbHBEIX KOHCYJ'IBTaLII/Iﬁ OCyIlIECTBJIsIETCA B COOTBETCTBHUHU C
pacnucaHmeM KOHCYNIbTAlMK 110 TeMaM, 3asiBJIEHHEIM B pPabodell mporpaMMe AUCLHUIIIMHEL, B IIEPUOM OCBOEHUS
OUCLUIIIAHEL ¥ TIepe]] IPOMEeXKYTOYHOM aTTecTallued ¢ y4eTOM Pe3y/IbTaTOB TEKYIIET0 KOHTPOJIA.

1621832706
25



